WESTERN PLACER UNIFIED SCHOOL DISTRICT
810 J STREET, LINCOLN, CALIFORNIA 95648

MEMBERS OF THE GOVERNING BOARD
Dennis Sonnenburg, President
Earl Mentze, Vice President
James Mcleod, Clerk
Paul Long, Member
Melanie Eustice, Member

ADMINISTRATIVE/MANAGEMENT PERSONNEL
Roger R. Yohe, District Superintendent

Jay M. Stewart, Assistant Superintendent, Business Services
Scott Leaman, Assistant Superintendent, Educational Services
Bob Noyes, Director, Human Services,

Ken Gammelgard, Director of Site Development

Kris Knutson, Principal, Sheridan School

John Bliss, Principal, Carlin C. Coppin Elementary School
Linda Pezanoski, Principal, Creekside Oaks Elementary School
Kelly Castillo, Principal, Foskett Ranch Elementary School
Ruben Ayala, Principal, First Street School

Jeremy Lyche, Twelve Bridges Elementary School

Mary Boyle, Principal, Glen Edwards Middle School

Mike Doherty, Assistant Principal, Glen Edwards Middie School
David Butler, Principal, Lincoin High School

Janice Smith, Assistant Principal, Lincoln High School

Stacy Brown, Assistant Principal, Lincoin High School/Glen Edwards Middle School
John Wyatt, Principal, Phoenix High School, Adult Education
Tracy Murphy, Director, Special Education

Frank Nichols, Director of Maintenance and Operations

Bob Neison, Transportation Coordinator

Jeff Dardis, Food Service Director

Chuck Youtsey, Technology Coordinator

STUDENT ENROLLMENT
School 09/01/05
Sheridan School (K-8) 163
Sheridan School Independent Study (K-12) 11
First Street Schoot (K-5) - 443
Carlin C. Coppin Elementary {(K-5) 4389
Creekside Oaks Flementary (K-5) 551
Twelve Bridges Elementary (K-5) 614
Foskett Ranch Elementary (K-5) 366
Glen Edwards Middle (6-8) 1029
Lincoln High School (8-12) 1242
Phoenix High School (10-12}) 63
PCOE Home Schoat
TOTAL: 4926
Phoenix Infant/Toddler Prechool/Head Siart
SDC Preschool First & J Streets 26
Adull Education Sheridan 23

Carin Coppin  23-AM/19-PM

GLOBAL DISTRICT GOALS

~Develop and continually upgrade o well articulated ¥, -12 academic program that challenges afl students to achieve their Righest potential.
~Foster a safe, caring environment where individual differences are valued and respected.

~Provide facifities for all district programs and functions that are suitable in terms of f unction, space, cleantiness and attmctiveness.
—Promote the fnrvolvement of the community, local governmsnt, business, service organizations, ete. as pantners in the education of our students.
~Prmote student health and mutrition in order to enhance readi ness for fearing.




WESTERN PLACER UNIFIED SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF TRUSTEES
September 6, 2005, 7:00 P.M.

LINCOLN HIGH SCHOOL — PERFORMING ARTS BUILDING
790 “J” STREET, LINCOLN, CA

AGENDA

VWVWVWMWWWVWV\ANVWWA/W\AAN\/\WWWWWVWWWW(
¢ £003-2004 Goals & Objectives (G & 0) for the Managentent Team: Component I: Quality Student Performance; Component

{I: Curriculum Themes; Component ill: Special Student Services; Component IV: Staff & Community Relations;

Component V: Facilities/Administration/Budget.

6:15 P.M. OPEN SESSION - Administrative Conference Room — D.O.
1. Call to Order
2. Announce Closed Session Items
3. Adjourn to Closed Session

6:20 P.M. CLOSED SESSION - Administrative Conference Room — D.O.

1. STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
a. Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion Re-entry #04/05 H

b. Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion Re-entry #04/05 1

2. STUDENT RETENTION APPEAL, PURSUANT TO BP 5123
a Retention appeal for Student 05/06 |

3. PUBLIC EMPLOYEE EMPLOYMENT
Employment Contracts for District Assistant Superintendents

4. ADJOURN TO OPEN SESSION

7:00 PM.  OPEN SESSION — Performing Arts Building - LHS

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE

2. DISCLOSURE OF ACTION TAKEN IN CLOSED SESSION, IF ANY

The Board of Trustees will disclose any action taken in Closed Session regarding
the following items:

2.1  STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
a. Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion Re-entry #04/05 H

b. Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion Re-entry #04/05 1
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2.2 STUDENT RETENTION APPEAL, PURSUANT TO BP 5123
a. Retention appeal for Student 05/06 1

2.3 PUBLIC EMPLOYEE EMPLOYMENT
Employment Contracts for District Assistant Superintendents

3. SPECIAL ORDER OF BUSINESS
3.1  New Employee Introductions by Principals
3.2  New Employee Reception in Foyer

4. CONSENT AGENDA

NOTICE TO THE PUBLIC

All items on the Consent Agenda will be approved with one motion, which is not
debatabie and requires a2 unanimous vote for passage. [f any member of the Board,
Superintendent, or the public, so request, items may be removed from this section and
placed in the regular order of business following the approvat of the consent agenda.

4.1 Approval of Minutes
Regular Meetings of August 2 & 16, 2005
42  Approval of Warrants
43  Ratification of Personnel Items
a. Certificated:
a.l  Ratification of Certificated Employment:
Mary Jane Krueger — 4/5 Grade Combo Teacher - COE
Anita Moya del Pino — Elementary GATE Teacher - FSS
a.2  Ratification of Certificated Temporary Employment:
Jennifer Beggerly — 4™ Grade Teacher — FRE
Vicki Bryant — 3™ Grade Teacher - FSS
Shannon Cavolt — 1st Grade Teacher — FRE
Wendi Foote 1¥/2™ Grade Combo Teacher — TBE
Tara McCroskey — English Teacher — LHS
Terri Schreiber — 2™ Grade Teacher - FRE
b. Classified:
b.1  Ratification of Classified Employment:
Jennifer Bowden — Library Aide (.25) - CCC
Tina Diaz Campus/Café. Supervisor {21) — TBE
Campus/Café. Supervisor (.06) - TBE
Jennifer Shipman — School Secretary - COE
Sandy Walker - Campus/Café. Supervisor (.06) — TBE
Campus/Café. Supervisor (.04) — TBE
Connie Contreras — % Hr. Campus/Café Superv. — CCC
Carol Cummings — '2 Hr. Campus/Café Superv. — CCC
Elizabeth Nevarez — % Hr. Campus/Café Superv. — FSS
Tara Teymouri — 2 Hr. Instructional Aide — TBE
Carol Day — 2 Hr. Food Service Assistant - LHS
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b.2  Ratification of Classified Transfer:
Kathy Johnson — 4 Hr. Instructional Aide at CCC to
2 Hr. am/2 Hr. p.m. Kndg. Instructionat Aide at CCC

b.3  Ratification of Classified Resignation:
Barbara Green — 2 Hr. Instructional Aide - TBE
Shawn McQueary - 2 Hr. Instructional Aide — GEMS

4.4  Annual Approval of Check Signors.
4.5  Ratify the Agreement regarding the joint use of the Twelve Bridges
Middle School site and City park site.

COMMUNICATION FROM THE PUBLIC

This portion of the meeting is set aside for the purpose of allowing an opportunity for
individuals o address the Board regarding matters not on the agenda, but within the

board's subject matter jurisdiction. The Board is not allowed 1o take action on any item, which is
not om the agenda except as authorized by Government Code Section 54954.2.

Request forms for this purpose “Request to Address Board of Trustees™ are located at

the entrance to the Performing Arts Theater. Reguest forms are 1o be subrmitied 1o the Board
Clerk prior to the start of the meeting,

REPORTS & COMMUNICATION
6.1  Student Advisory — Garrett Snyder, Lincoln High School
6.2  Western Placer Teacher’s Association — Mike Agrippino
6.3  Western Placer Classified Employee Association — Joe Ross
6.4  Superintendent — 2005-06 Management Team Goals and Objectives
6.5  Assistant Superintendent(s)
6.5.1 Jay M. Stewart
a. Facilities Update:
6.5.2 Scott Leaman
a. Program Focus Area: 2005 Adequate Yearly Progress and
Academic Performance Index Report
6.5.3 Bob Noyes, Personnel Director

¢ ACTION ¢DISCUSSION ¢INFORMATION
CODE: (A)= Action (D)= Discussion (I)= Information

Members of the public wishing to comment on any items should complete a
yellow REQUEST TO ADDRESS BOARD OF TRUSTEES form located on
the table at the entrance to the Performing Arts Theater. Request forms are
to be submitted to the Board Clerk before each item is discussed.

7.1 (I'D) WESTERN PLACER UNIFIED SCHOOL DISTRICT
RETIREE HEALTH BENEFITS ACTUARIAL STUDY -
Stewart (05-06 G & O Component IV-V)
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eAssembly Bill (AB) 3141 requires school districts and county
offices of education to publicly disclose certain information that
affects their financial status.

7.2 (D/A) ESTABLISH A RESERVE IN THE FY 2005 BUDGET TO
FUND THE PRESENT VALUES OF RETIREE HEALTH
AND WELFARE BENEFITS — Stewart (05-06 G & O Component
.y
»Assembly Bill (AB) 3141 requires the District’s governing board
to disclose, as a separate agenda item, if it will establish a reserve
in the budget to currently fund the liability for retiree benefits.
This liability is split into two parts, the present value for benefits
for existing retirees, and the liability for future coasts for present
employees who may become eligible for the program when they
retire. The Board must disclose if they are funding neither, either,
or both.

7.3 (D/A) ADOPTION OF THE FY 2005-06 GOALS & OBJECTIVES

FOR TBE MANAGEMENT TEAM — Yohe (04-05 G & O
Components I-V)

eThe Board of Trustee received a preliminary document at the
August 2™, Board Meeting. Being presented for final adoption is
the 2005-06 Superintendent and Management Team Goals &
Objectives.

7.4 (D/A) CLASS SIZE REPORT — Noyes (05-06 G & O Component I-IV}
eEach school year district office personnel strive to balance staff
and class sizes to ensure contractual and state mandated limits are
met. The first three weeks of school are critical in calculating
agreed upon student loads at each grade level. Current class loads
and staff ratios will be summarized to show the process and
progress made in calculating each school’s standing to date.

8. BOARD OF TRUSTEES

8.1 FUTURE AGENDA ITEMS
The following are a number of agenda items that the Board of Trustees has
been monitoring. They are NOT action items for tonight’s meeting, but
are noted here for continuing purposes and to ensure that when there are
changes or new information they will be called up as
Action/Discussiott/Information.
s Relationship with Sierra Community College
¢ Carlin C. Coppin Elementary School Land Plan/Gladding Parkway
e Budget Suspensions for the 2004/05 School Year
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8.2 CSBA BACK-TO-SCHOOL CONFERENCE 2005
83 BOARD MEMBER REPORTS/COMMENTS
9.  ESTABLISHMENT OF NEXT MEETING(S)

e The President will establish the following meeting(s):
>September 20, 2005, 7:00 p.m., Twelve Bridges Elementary School

16. ADJOURNMENT

BOARD BYLAW 9320: Individuals requiring disability-related accommodations or modifications
including auxiliary aids and services in order to participate in the Board meeting should contact the

Superintendent or designee in writing, at least two days prior to meeting date. {(American Disabilities Act)
Government Code 54954.1

Posted: 9/01/05
hwepfilestboardlagendas\00605
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
CLOSED SESSION AGENDA

PLACE: District Office-Conference Room, 810 J Street, Lincoln
DATE: September 6, 2005
TIME: 6:15 P.M.

1. LICENSE/PERMIT DETERMINATION

2. SECURITY MATTERS

3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR

4. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION

5. CONFERENCE WIiTH LEGAL COUNSEL - ANTICIPATED LITIGATION
6. LIABILITY CLAIMS

7. THREAT TC PUBLIC SERVICES OR FACILITIES

8. PERSONNEL
+PUBLIC EMPLOYEE APPOINTMENT
+PUBLIC EMPLOYEE EMPLOYMENT
«PUBLIC EMPLOYEE PERFORMANCE EVALUATION
*PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
+COMPLAINTS OR CHARGES AGAINST AN EMPLOYEE

9. CONFERENCE WITH LABOR NEGOTIATOR

10. STUDENTS
*STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
«STUDENT PRIVATE PLACEMENT
«INTERDISTRICT ATTENDANCE APPEAL
«STUDENT ASSESSMENT INSTRUMENTS
+STUDENT RETENTION APPEAL, Pursuant to BP 5123



10.

LICENSE/PERMIT DETERMINATION

a. Specify the number of license or permit applications.

SECURITY MATTERS

a Specify law enforcement agency

b. Title of Officer,

CONFERENCE WiTH REAL PROPERTY NEGOTIATOR

a. Properly. specify the stres! address, or if no street address the parcel number or
unique other reference fo the properly under negotiation.

b. Negotiating parties: specify the name of the negotiating party, not the agent who directly
of through an agent will negotiate with the agency's agent.

c. Under negotiations: specify whether the instructions to the negotiator will concern price,

terms of payment or both.
CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION

a. Name of case: specify by reference to claimant's name, names or pariies, case or claim
number.
b. Case name unspecified: specify whether disclosure would jeopardize service of

process or existing seltlement negotiations.
CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION

a. Significant exposure to litigation pursuant to subdivision {b) of Government Code section
54856.9 (if the agency expects to be sued) and also specify the number of potential
cases.

b, Inttiation of litigation pursuant to subdivision (¢) of Government Code Section 54856.9 (if
the agency intends to initiate a suit} and specify the number of potential cases.

LIABILITY CLAIMS

a. Claimant: specify each claimants name and claim number (if any). If the claimant is

filing a daim alleging district liability based on torluous sexual conduct or child abuse,
the claimant's name need not be given uniess the identity has already been publicly
disclosed.
b. Agency claims against.
THREATS TO PUBLIC SERVICES OR FACILITIES
a. Consultation with: specufy name of law enforcement agency and litie of officer.
PERSONNEL:
A PUBLIC EMPLOYEE APPOINTMENT
a. ldentify fitle or position to be filled.
PUBLIC EMPLOYEE EMPLOYMENT
a. Identify title or position to be filled.
PUBLIC EMPLOYEE PERFORMANCE EVALUATION
a. identify position of any employee under review.
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
a. Itis not necessary to give any additional information on the agenda.
COMPLAINTS OR CHARGES AGAINST AN EMPLOYEE, UNLESS EMPLOYEE
REQUESTS OPEN SESSION
a. No information needed
CONFERENCE WITH Lt ABOR NEGOTIATOR
a. Name any employee organization with whom negotiations to be discussed are being
conducted.
b. tdentify the titles of unrepresented individuals with whom negoliations are being
conducted.
Identify by name the agency's negotiator

m ©o O w

w0

TUDENTS

STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
STUDENT PRIVATE PLACEMENT
®Pursuant to Board Policy 6158.2
INTERDISTRICT ATTENDANCE APPEAL

a. Education Code 35146 and 48918
STUDENT ASSESSMENT INSTRUMENTS

a. Reviewing instrument approved or adopted for statewide testing program,
STUDENT RETENTION/ APPEAL

a.  Pursuant to Board Policy 5123

m o o m»

board\clgess



MESSHON STATEMENT: Emprawer Stucents with the Skifls, Ksowhedze, anef Asiiusdes for Success in an Ever Changing Warkd

BOARD OF TRUSTES RLGRAL DSTRCT AT LOMPLERCE CHELX LST
L Develop and comtimelly pgrade 2 well articubted K-2 academic program that chaflenges aff stutents to aclieve Complies with Baard Policy  ____
thieire highect putential. Conphes with Sae Plan (UF)
Cempliex with Savernance §
2 Fosters 2 sdfe, cavivey euvironment wisere indbvidksd dfferences are vahanl wnd respected. Management Dotisment .
Complies with Mission Statement ____
3 Provide tacilites for o district programs and hections that Frndlioy St (¥ by . Stewent
are sultable in terwes of functios, space, cheandiness and atrartiveness,
Personed SO by B Moo
4 Promotz te ivolvement of the commueity, lecafgevernment, siness, service segawizalions, efe. 2s partners Pregram Sige OF by S leaman
i the education of e stderds. SET brenbrrrnees L
S Provute stedent heaith and notrition in oreder tv enhance ceadiness far learming, Comphies with Board Poliey

WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING

FACT SHEET

SUBJECT:; AGENDA ITEM AREA:
Student Discipline/ Disclosure of action taken in
Expulsion closed session
Re-entry
Student 04/05 H
REQUESTED BY: ENCLOSURES:
John Wyatt
District Hearing Officer

MEETING DATE:

September 6, 2005
BACKGROUND: -

The Board of Trustees will disclose any action taken during closed session in

Regards to the re-entry expulsion of Student #04-05 H

SUPERINTENDENT'S RECOMMENDATION:

The administration recommends the Board of Trustees disclose any action taken

in regards to the above item.



MESSHIK STATEMENT: Ergrwer Stafents with the Skils, Knawiedge, emd Atfiveles for Suceess in an Ever Elanniog Warld

SOARD F IRSTEE ORY DISTRICT GOALS' OB DY IBT
t Develog and contreatly upgrade 2 well articuated K- academic progrem that chllenges ol stefents t ackseve Complies with Hoard Pelicy
their highest potential. Corplios with Site Plan (i)

Complies with Govermme §
7. Fosters a safe, caring environment where individoal differences are vl and respecied, Management Booument —
Complies with Mission Statement

3 Pruvide facilties for ol district pregrars and functions ot Fundizag Sigge-06f by 1, Stewart
are stitshle in terws of fuwtion, space, deaniness and alractiveness. -
Persanvel Sep-f by & Nves

4. Pronote the invalversent of the comenonity, local gevernement, siness, service mraszations, ee. s parers Progresn Sigee O by S Leaman
in the education of our studessls, SELT bvenivement —_
5 Promote shedent heakh and notrifion in order t eebance readivess for leaming. Cormplies weh Board Policy  ____

WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING

FACT SHEET

SUBJECT: AGENDA ITEM AREA:
Student Discipline/ Disclosure of action taken in
Expulsion closed session
Re-entry
Student 04/05 i
REQUESTED BY: ENCLOSURES:
John Wyatt
District Hearing Officer
MEETING DATE:
September 6, 2005
BACKGROUND: .

The Board of Trustees will disclose any action taken during closed session in
Regards to the re-entry expulsion of Student #04-05 {

SUPERINTENDENT’S RECOMMENDATION:
The administration recommends the Board of Trustees disclose any action taken

in regards to the above item.

A | h



MISSION STATEMENT: Empower Students with the Skills, Knowladge,
Changing World.

and Attitudes for success in an Ever

BOARD OF TRUSTEE/DISTRICT GOALS

COMPLIANCE CHECK LIST

1. Devalop and continually upgrade a well articulated K-12 academic
program that chalienges all students to achieve their highest potential,
with a special emphasis on students.

2. Foster a safe, caring environment where individual differences
are valued and respected.

3. Provide facilities for all district programs and functions that
are suitable in terms of function, space, cleanliness and attractiveness.

4. Promote the involvement of the community, parents, local
government, business, service organizations, atc. as partners
in the education of the students.

Complies with Board Policy
Complies with Site Plan (1IP)
Complies with Governance &
Management Document
Complies with District Goals
Complies with District
Mission Statement

Funding Sign-Off by J. Stewart

Personnel Sign-Off by B. Noyes

Program Sign Off by 8. Leaman

5. Promote student health and nutrition in order to enhance readiness for learning.

SBLT Involvement

WESTERN PLACER UNIFIED SCHOOL

DISTRICT

BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
Retention appeal for student 05/06-1 Disclosure of Action Taken in Closed
Session
REQUESTED BY: ENCLOSURES:
Scott Leaman, No

Assistant Superintendent

MEETING DATE:
September 6, 2005

BACKGROUND:

The Board will take action concerning the retention appeal

SUPERINTENDENT’'S RECOMMENDATION:
Disclosure of the item.

of student 05/06-|.

S




MISSION STATEMENT: Empower Students with the Skills, Xnowledge, and Attitudes for Success in an Ever

Changing World,
BOARD OF TRUSTEE/DISTRICT COALS COMPLIANCE CHECK LIST

1. Develop and continually upgrade a well articulated K-12 academic Comnplies with Board Polic o

program that chatlenges all students to achieve their highest potential, Complies with Site Plan (LIP} —

with a special emphasis on students _ ) Compiies with Governance &

: ; Management Document

2, Foster a safe, caring env:ronment where mdwidual dlﬁerences - o Complies with District Goals -

are val ued and respected ST . J o Complies with District

' = B N Mission Statement

3. Provide facilities for all d|strlct programs and functions that Funding Sign-OH hy J. Stewart _—

are suitable irs terms of function, space, cleanliness and attractiveness.
Personnel Sign-Off by B. Noyes
4. Promote the Involvement of the community, parents, local
government, business, service organizations, etc. as partners Program Sign Off by S. Leaman
in the education of the students.
5. Promote student heaith and nutrition in order to enhance readiness for learning. SBLT Involvement

WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
Employment contracts for district Closed session
Assistant Superintendents
REQUESTED BY: ENCLOSURES:
Scott Leaman No

MEETING DATE:
September 6, 2005

BACKGROUND:

Discuss employment contracts for district Assistant Superintendents.

ADMINISTRATION’S RECOMMENDATION:
Discussion of employment contracts.
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You Are Invited

Date: September 6, 2005
Time: 7:00 pm.
Place: L.incoln High School
Performing Arts Building,

790 J Street, Lincoln

The Western Placer Unified School District Board of Trustees
will be holding a “new employee” reception during its regularly
scheduled mecling on Sepltember 6, 2005. Please join us for a

very short time of introduction, refreshments and fellowship.

You Will be excused early.




05-06 New Employee Invite List

Carlin Coppin Elementary School

Employee
Ernesto Sanchez
Carol Cummings
Marcie Petersen

Position

Custodian

Campus/Café. Supervisor
Health Aide

Jennifer Bowden Library Aide

Jamie Cruice 4™ Grade Teacher

Laura Flynn Kindergarten Teacher

Heather Griffin 1* Grade Teacher

Penelope Whitworth 4™ Grade Teacher
Creekside Oaks Elementary School

Employee Position

Veronica Edwards
Jennifer Shipman

Parap. Phys. Health Care
School Secretary

James Brown 4™ Grade Teacher

Stephanie Cassidy 4™ Grade Teacher

Alexis Dodge 2™ Grade Teacher

Mary Jane Krueger 4-5" Grade Combo Teacher
Sheridan School

Employee Position

Jennifer Clark 5™ Grade Teacher

Jodi Lamparter 2 Time Title 1 Reading Teacher

1




First Street Elementary School

Employee Position

Mike Kimbrough Custodian LHS/FSS
Rosemary Crowther 5" Grade Teacher
Anita Moya del Pino GATE Teacher
Amanda Petty 1** Grade Teacher
Charles Serrano 5™ Grade Teacher
Cynthia Snodgrass Kindergarten Teacher

Foskett Ranch Elementary School

Employee Position

Karen Anderson School Secretary 1
Melissa Reuer Instructional Aide
Angela Seay Campus/Caf¢. Supervisor
Melissa Tofft Campus/Café. Supervisor
Jennifer Beggerly 4™ Grade Teacher

Vicki Bryant 3 Grade Teacher
Shannon Cavolt 1* Grade Teacher

Terri Schreiber 2" Grade Teacher
Kathleen Swift SDC Teacher

Lighthouse Resource Center

Employee Position
Rosa Anderson Grant Funded Bil. Clerk
Arianna Aten Grant Funded Clerk




Twelve Bridges Elementary School

Emplovee Position

Leo Balderas Custodian

Tina Diaz Campus/Café. Supervisor
Estella Pai Coronas Instr. Aide Special Education
Maria Silva Food Service Assistant
Sandy Walker Campus/Café. Supervisor
Shavaun Clements 4" Grade Teacher

Natalie Cooper Kindergarten Teacher

Wendi Foote 152™ Grade Combo Teacher
Elizabeth Rossi 2" Grade Teacher

Kristin Rundle 3™ Grade Teacher

Carrie Sanchez 3™ Grade Teacher

Vanessa Vinci 1% Grade Teacher

Glen Edwards Middle School

Emplovee Position

Anzhelika Dyadchenko 6-8™ Grade Music Teacher

Cheryl Garbett 6-8"™ Grade Spanish Teacher

Sarah Julis-Phillips Y2 Special Education Teacher

LiPmg Kenny 6-8"™ Grade Math Teacher

Chancy Leavell 6-8"™ Grade Science Teacher

Krystal McGowan 6™ Grade So. Studies/Science Tea.
Phoenix High School

Employee Position

Tracy Gruber Math/Science Teacher

T




Lincoln High School

Employee Position
Mike Kimbrough Custodian FSS/LHS
Carol Cummings Food Service Assistant
Diane Johnston Food Service Assistant
Julie Repec Food Service Assistant
Donna Griesmer Spanish Teacher
Jennifer Horton Science/Math Teacher
Elizabeth Lomeli Math/Science Teacher
Tara McCroskey English Teacher
Sheila Radican Special Education Teacher
Deanna Wiseman Music Teacher

District
Employee Position
Kristen Johnson Occupational Therapist
Gordon West Site Support Tech.
LaShawn Horton School Nurse
Vincent Hurtado School Psychologist
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BMISSION STATEMENTEmpower Students with the Skillz, Keowledqe, and Attitudes for Success in an Ever Chonging World
BLURE OF TRUSTEE BIORH (ISTRICT 60415 LUMPUANGE CHECK LT
1. Develop and contimsally upgrade a well artieviatedd@ academic program that challenges all students te achieve Complies withBoard Poliey
their highest pstential Camplies with Site Bn (L)
Complizs with Bovernance &
2. Fosters a sale, caring enviranment where individual differences are valued and respented. Management Ducwment —
Complies with Mission Statement
3. Provide facilities for alf distriet prograns and funciians that Funding SigalH by J. Stevart  ____
are suftable in terms of function, space, cleanBiness and sbctiveness.
Persommet SignDH by B Noyes
4. Promote the imohmmant of the cammunkty, logavernment, business, service vrganizations, ets. as partaers Program Sign B by S, Leaman ____
in the pdwadion of our students. SHLT lnvolvement —
5 Promote stadant health and marition in ueder to enhanee readingss for fearning. Complies with Board Polloy ___

WESTERN PLACER UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
Approval of Minutes: CONSENT AGENDA
August 2, 2005 Regular Meeting
August 16, 2005 Regular Meeting
REQUESTED BY: ENCLOSURES:
Roger R. Yohe, Superintendent Minutes

MEETING DATE:
September 6, 2005

BACKGROUND:

The Board of Trustees will consider adoption of the minutes of August 2nd,
& 16™, 2005 meetings.

SUPERINTENDENT’'S RECOMMENDATION:

Administration recommends the Board of Trustees approve the munutes as

subimutted.

Evathiwpfiles\Board\format8



WESTERN PLACER UNIFIED SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF TRUSTEES
August 16, 2005, 7:00 P.M.

FOSKETT RANCH ELEMENTARY SCHOOL — LIBRARY
1561 Joiner Parkway, LINCOLN, CA

MINUTES

11: Curriculum Themes; Component lll: Special Student Services; Component IV: Staft & Community Relations;
Component V: Facilities/Administration/Budget.
6:30 PM.  OPEN SESSION - Foskett Ranch Elementary School Library

1. Call to Order

2. Announce Closed Session Items

3. Adjourn to Closed Session

:g 2004-2008 Goals & Oblectives {G & 0) for the Management Team: Component I Quality Student Performance; Component

6:35 P.M. CLOSED SESSION — Foskett Ranch Elementary - Conference Room

1. STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
a. Student Discipline/Expulsion Pursuant To E.C. 48918
-, Student Expulsion Re-Entry #03/04 BB

b. Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion Re-Entry #03/04 CC

c. Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion Re-Entry #04/05 C

d Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion Re-Entry #04/05 E

€. Student Discipline/Expulsion Pursuant To E.C. 48918

Student Expulsion Re-Entry #04/05 N
2 ADJOURN TO OPEN SESSION
7:00 P.M.  OPEN SESSION - Foskett Ranch Elementary School Library

Mr. Yohe introduced the principal of Foskett Ranch Elementary School. The Principal
Mrs. Castillo conducted a site tour of the new facilities for the board members and
audience members that were present.

The meeting was reconvened at 8:00 p.m.

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Members Present
Dennis Sonnenburg, President

Earl Mentze, Vice President
James MclLeod, Clerk
Melanie Eustice, Member
Paul Long, Member

A1



Regular Meeting of the Board of Trustees

August 16, 2005

Minutes

Others Present

Roger R. Yohe, Superintendent

Scott Leaman, Assistant Superintendent of Instructional Services
Jay Stewart, Assistant Superintendent of Business

Bob Noyes, Director of Human Services

Rosemary Knutson, Secretary to the Superintendent

Press - Richard Myers, Lincoln News Messenger

2. DISCL.OSURE OF ACTION TAKEN IN CLOSED SESSION, IF ANY
The Board of Trustees will disclose any action taken in Closed Session regarding
the following items:

2.1  STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918

a.

Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion Re-Entry #03/04 BB

A motion was made by Mr. McLeod, seconded by Mr. Mentze,
and passed by unanimous vote to approve hearing panel’s
recommendation for re-entry,

Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion Re-Entry #03/04 CC

A motion was made by Mr. McLeod, seconded by Mr. Long, and
passed by unanimous vote to approve hearing panel’s
recommendation for re-entry with recommendations.

Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion Re-Entry #04/05 C

A motion was made by Mr. McLeod, seconded by Mrs. Eustice,
and passed by unanimous vote to approve hearing panel’s
recommendation for re-entry as amended.

Student Discipline/Expulsion Pursuant To B.C. 48918
Student Expulsion Re-Entry #04/05 E

A motion was made by Mr. McLeod, seconded by Mr. Mentze,
and passed by unanimous vote to approve hearing panel’s
recommendation for re-entry.

Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion Re-Entry #04/05 N
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A motion was made by Mr. McLeod, seconded by Mrs. Eustice,
and passed by unanimous vote to approve the hearing panel’s
recommendation for re-entry.

3. CONSENT AGENDA
3.1 Ratification of Personnel ltems
Classified:
a. Ratification of Classified Resignation:
Shannon Page — 2 hr. Library Aide - CCC
Certificated:
b. Ratification of Certificated Employment:
Jodi Lamparter — Title 1 Reading Specialist (.50) - SHER
Natalie Ronan — Kindergarten Teacher - TBE
¢. Ratification of Reassignment/Transfer:
Angela Blair — 4™ Grade to 3™ Grade - TBE
David Swanson - 4%/5™ Combo to 4™ Grade - COE to TBE

32 Obsolete Texts
33 Phoenix high School request for minimum days
34 Williams Uniform Quarterly Complaint Form

A motion was made by Mrs. Bustice, seconded by Mr. Mentze, and passed by
unanimous vote to approve consent agenda as listed.

4. COMMUNICATION FROM THE PUBLIC
Mrs. Shirley Russell spoke on several different subjects, one being the Lincoln
Library book give-away program. Due to the support of the community 4,500
books were given away this year. She thanked several individuals from Western
Placer Unified School District in assisting with the program. Next was a
suggestion regarding Substitute pay for teachers. She indicated that our district is
growing and is in need of substitute teachers. She expressed an increase should
be considered. Mrs. Russell also promoted the Poetry contest which has included
our local schools participation for the past 5 years. In closing, Mrs. Russell asked
Mr. Knutson to read aloud a poem written by former Sheridan 7 grade student
Eddy Yepez.

5. REPORTS & COMMUNICATION

5.1 Lincoln High, Student Advisory — Garrett Snyder — Not in attendance

5.2 Western Placer Teacher’s Association — Mike Agrippino — Mr. Agrippino
congratulated the staff at Foskett Ranch for all their hard work to prepare
for the opening of school. He also recognized all of the teachers at other
sites for putting in many of their own hours to get ready for the new
school year. The students and families of our district appreciate all of the
dedication and hard work of the teachers. On behalf of the teacher’s
association, he wished everyone a successful and productive school year.
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5.3

54

55

Western Placer Classified Employee Association — Joe Ross — Not in
attendance

Superintendent — Mr. Yohe presented the board with a revised copy of
Goals and Objectives for 2005-06. The Goals and Objectives will be
brought back for adoption at the September 6™ board meeting. He asked
the board of trustees to reserve September 8™ for the ground breaking of
Twelve Bridges High School, Lincoln Library, and Sierra College
Learning Center. This will occur at 10:00 am.

Agsistant Superintendent(s)

5.5.1 Jay M. Stewart - Budget Update: - Mr. Stewart informed the board
of the notification received from Placer County Office of Education
approving the annual budget. He updated the board on the bill back
received from special education. He informed the board that both he and
Mr. Leaman are working on the cost of special education, and are seeking
ways to eliminate some of the high cost being charged by Special
Education services throughout Placer County.

552 Scott Leaman

Program Focus Area: 4 YP Estimate — Mr. Leaman reported that CAHSEE
results have been released. He informed the board as to what is being
done to help the students who have not passed the test. All books have
been ordered. Some books have been received and some are still coming
in. Mr. Leaman reported that AYP reports will be out before the next
board meeting.

Bob Noyes, Personnel Director — Mr. Noyes gave a report on new teachers
hired to date. We have 41 new teachers, 16 positions of which are being
replaced, T school nurse, 1 school principal, and 15 classified. It will be
another 2 to 3 weeks before things get finalized There will be 39
beginning teachers involved with BTSA.

6. ¢ACTION ¢DISCUSSION ¢INFORMATION

CODE: (A)=Action (D)= Discussion (I)=Information

6.1 (D/A) ADDITIONAL LEAVE FOR NON-INDUSTRIAL

ACCIDENT OR ILLNESS; RE-EMPLOYMENT
PREFERENCE — Noyes (05/06 G & O Components V-IV)

The Governing Board may grant a leave of absence to any
certificated employee who has applied for disability benefits, not to
exceed 30 days beyond final determination of the employee’s
eligibility benefits by the State of Teachers’ Retirement System. If
the employee is determined to be eligible, that leave shall be
extended for the term of the disability, but not more than 39
months. (Education Code 44986)

Mr. Noyes reported on a certain individual that has been under this
law. After some discussion a motion by Mr. Mentze, seconded by



Regular Meeting of the Board of Trustees 5
Angust 16, 2005

Minutes
Mr. Long, and passed by unanimous vote to approve additional
leave for this employee.
6.2 (D) LINCOLN HIGH SCHOOLS DRIVER EDUCATION

PROGRAM - Long (04-05 G & O Components V)
Discussion on student driver education offered for our students.

Mr. Long handed out proposed changes he would like to see for
DMV requirements. There was discussion on what kind of
changes could be made to better educate our young student drivers.
After much discussion it was the consensus of the board that Mr.
Yohe continue to gather information needed by the board on
pursuing DMV changes, and the possibility of passing a bill in the
name of Eddy Yepez. Mr. Yohe will continue to pursue the
support from local groups and organizations on the subject of
student driver education.

7. BOARD OF TRUSTEES

7.1

7.2

FUTURE AGENDA ITEMS

The following are a number of agenda items that the Board of Trustees has
been monitoring. They are NOT action items for tonight’s meeting, but
are noted here for continuing purposes and to ensure that when there are
changes or new information they will be called up as
Action/Discussion/Information.

» Relationship with Sierra Community College

o Carlin C. Coppin Elementary School Land Plan/Gladding Parkway

o Budget Suspensions for the 2004/05 School Year

BOARD MEMBER REPORTS/COMMENTS

Mr. Long — Shared information he gathered while on vacation. He spoke
of a process by which diesel fuel could be produced using different types of
crops. He will talk with the high school regarding this idea.

Mr. Mentze — Spoke about what a great effort it takes to begin a school
year. He congratulated and thanked everyone for all their hard work in
starting school.

Mrs. Eustice — Reported on the Administrative Retreat she attended. She
also attended a tour given to parents of students attending Foskett Ranch
Elementary School, as well as attended a speech from Bud Nobli. In
closing she welcomed back all the students and teachers.

Mr. Mcl.eod - Expressed his appreciation to the staff for all their work,
and wished them all a good new school year.

Mr. Sonnenburg — Expressed his appreciation to all those who have put in
many hours, and thanked them for all they do to make things run smoothly
during the new school year.

~
N
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7.3 CALL FORNOMINATIONS FOR DIRECTORS-AT-LARGE - CSBA
No nominations were submitted. No action taken.

8. ESTABLISHMENT OF NEXT MEETING(S)
® The President will establish the following meeting(s):
>8eptember 7, 2005, 7:00 p.m., Lincoln High School

9. ADJOURNMENT
With no further business, the meeting was adjourned at 9:40 P.M.

Dennis Sonnenburg, Board President

James McLeod, Clerk

Roger R. Yohe, Superintendent

Rosemary Knutson, Secretary to
Superintendent
Adopted:

Ayes:

Noes:

Absent:

Abstain:

BOARD BYLAW 9320: Individuals requiring disability-related accommodations or
modifications including-auxiliary aids and services in order to participate in the Board meeting

should contact the Superintendent or designee in writing, at least two days prior to meeting date.
(American Disabilities Act) Government Code 54954,

R \wpfiles\boardminutes\81605
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
REGULAR MEETING OF THE BOARD OF TRUSTEES
‘ August 2, 2005, 7:00 P.M.
LINCOLN HIGH SCHOOL — PERFORMING ARTS BUILDING
790 “J” STREET, LINCOLN, CA

MINUTES

AV AVAVAVaV VA A" A A

2003-2004 Goals & Obiectives (G 8 0} for the Management Team: Component I Quality Student Performance; Component
ii: Curriculum Themes; Component il: Special Student Services; Component IV: Staff & Community Relations;
Component V: Facilities/Administration/Budget.

6:20 P.M. OPEN SESSION - Administrative Conference Room —D.O.
1. Call to Order
2. Announce Closed Session Items
3. Adjourn to Closed Session

6:25 P.M. CLOSED SESSION - Administrative Conference Room — D.O.

1. STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
a. Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion #0405 S

b. Disclosure of July 7, 2005 Closed Session Item — Annual
Bvaluation on Superintendent

2. ADJOURN TO OPEN SESSION

7:00 PM.  OQPEN SESSION — Lincoln High School Performing Arts Theater

Members Present

Dennis Sonnenburg, President
Earl Mentze, Vice President
James McLeod, Clerk
Melanie Eustice, Member
Paul Long, Member

Others Present

Roger R. Yohe, Superinitendent

Scott Leaman, Assistant Superintendent of Instructional Services
Jay Stewart, Assistant Superintendent of Business

Bob Noyes, Director of Human Services

Rosemary Knutson, Secretary to the Superintendent

Press - Richard Myers, Lincoln News Messenger
1. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Mr. Sonnenburg asked that we take a2 moment of silence for Eddy Yepez, a
student of Lincoln High School, and Paul and Rose Ponce all of Sheridan. They

L1
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all died in a car accident Monday evening on Highway 65 between Lincoln and
Sheridan.

2. DISCLOSURE OF ACTION TAKEN IN CLOSED SESSION, IF ANY
The Board of Trustees will disclose any action taken in Closed Session regarding
the following items:

2.1 STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
a. Student Discipline/Expulsion Pursuant To E.C. 48918
Student Expulsion #04/05 §

Mr. McLeod made a motion to uphold hearing panel’s
recommnendation, the motion was seconded by Mrs. Eustice and
passed. Mr. McLeod abstained.

2.1  DISCLOSURE OF JULY 7, 2005 CLOSED SESSION ITEM —
ANNUAL EVALUATION ON SUPERINTENDENT

Mr. Sonnenburg spoke on behalf of the board on the annual evaluation of
the superintendent. They approved his contract for another year.

2. CONSENT AGENDA
2.1 Approval of Minutes
Regular Meetings of June 7 & 21, 2005
2.2 Approval of Warrants
2.3 Ratification of Personnel Items
a. Certificated:
a.l  Ratification of Certifi caied Employment:
Stephanie Cassidy — 4™ Grade Teacher — COE
Jennifer Clark — 5% Grade Teacher — Sher
Donna Griesmer — Spanish Teacher — LHS
Sarah Julis-Phillips — RSP Teacher (.05) - GEM
Krystal McGowen 6™ Grade Soc. Studies/Science — GEM
Carrie Sanchez - 3™ Grade Teacher —- TBE
Kathleen Swift — SDC Teacher — FRE
Penelope Whitworth - 4™ Grade Teacher — CCC
Deanna Wiseman ~ Band Teacher - LHS
a.2  Ratification of Cert.gﬁcated Temporary Employment:
Shavaun Clements — 4™ Grade Teacher - TBE
Sheila Radican — RSP Teacher for Alex Joe — LHS
Elizabeth Rossie — 2™ Grade Teacher — TBE
Kristin Rundle — 3™ Grade Teacher — TBE
Vanessa Vinci — 1% Grade Teacher - TBE
a.3  Ratification of C‘emﬁcated Resignation:
Maxine Palmer — 3™ Grade Teacher — TBE
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b. Classified:

b.1  Ratification of Classified Employment:
Tara Teymouri — Instructional Aide (.25) - TBE
Carol Cummings — Food Service Assistant (.25) -LHS
Diane Johnston - Food Service Assistant (.25) - LHS
Mike Kimbrough - Custodian/Groundsman — LHS
Estella Pai Coronas — Special Ed. Inst. Aide (.43) — TBE
Julie Repec — Food Service Assistant (.25} —LHS
Maria Silva —~ Food Service Assistant ((41) - TBE
Gordon West — Site Support Tech. (.50) - District

b.2  Ratification of Clussified Transfer:
Roberta Lopez — 2 hr. Food Service Assistant at LHS to 8

hr. Food Service Assistant at GEM
Kim Reyne — 3.5 hr. Computer Lab Tech. at COEto 2 hr.
Library Aide at TBE

b.3  Ratification of Classified Retirement:
Donna Ellis — Bus Driver — Transportation

b.4  Ratification of Classified Resignation:
Patricia Alves — 2 hr. Campus/Cafeteria Supervisor — FSS
Kandice Lowe — 8 hr. School Secretary I - COE
Michael Mahacek — 2 % hr. Camp./Cafe. Supervisor- CCC
Teri Solander — 4 hr. Instructional Aide - CCC

2.4  Approve the FY 2005-06 K-3 Class Size Reduction Operations
Application and Certifications.

2.5  Ratify Wenstrom Construction, Inc.’s Bid of $72,792.00 for Renovation of
the New Lighthouse Relocatable Facilities.

26  Approve the Updated AR 1330 Personnel Fee Schedule for Facility Use.

2.7  Approve Consultant to manage Zebra Housing Project.

28  Approval of designated personnel for State Child Development Division
Contracts.

A motion by Mr. Long, seconded by Mr. Mentze, and passed by a unanimous roll
call vote to approve the consent agenda as listed.

3. COMMUNICATION FROM THE PUBLIC
Mr. Fred Hymans from the Kiwanis Club presented a check for $5,000.00, to the
Western Placer Unified School District Afterschool Program. He spoke about the
major goal for Kiwanis is to increase literacy for our students.

4. REPORTS & COMMUNICATION
41  Student Advisory — Garrett Snyder, Lincoln High School — Not present
42  Western Placer Teacher’s Association — Mike Agrippino — No report
43  Western Placer Classified Employee Association — Joe Ross — Not present

H. 14
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44  Superintendent — Mr. Yohe reviewed the draft copy of Goals and

Objectives for 2005-06 with the Board of Trustees. This will also be

reviewed at the Administrative Retreat for any input. He also invited the

Board of Trustees to the Administrative Retreat scheduled for August 9*

at the Heritage Theater. The district will be meeting with Edge, NTD and

the City of Lincoln to review the Twelve Bridges Middle School project.

M. Yohe recommended a board member attend this meeting, possibly Mr.

McLeod because of his involvement with the City. Mr. Sonnenburg

recommended a few changes to the “Goals and Objectives”

451 Jay M. Stewart

a Facilities Update: Mr. Stewart handed out copies of facilities

update “Blue Letter” from Mr. Gammelgard. He also reported
on the landscaping around the old track, which is in the process
of being replaced, at the cost of the $42,000.00 from the
contractor. Another outstanding issue with the stadium, on a
material called Fly Ash. The contractor is working on a
resolution to replace with asphalt. The state budge has been
passed. The Governor has put in an additional 2%, along with
the COLA 4.35. We received more this year than last year.
We also received money from mandated costs. There will be a
number of anticipated bills in the November election.

4.5.2 Scott Leaman

a. Program Focus Area: Adequate Yearly Progress/Academic

Performance Index — Mr. Leaman reported that test scores will
arrive soon. He will have test reports at the next board meeting
on August 16%. Another item discussed was the risk of
program improvement. Mr. Sonnenburg expressed the
importance of educating, and informing the parents on testing.
Mr. Leaman will follow up on informing staff on educating
parents, including the possibility of hosting an information
testing night for parents. Books have been ordered for the up
and coming school year, but may be a little late.

4.5.3 Bob Noyes, Personnel Director — Not present

5. ¢+ ACTION ¢DISCUSSION +INFORMATION

CODE: (A)=Action (D)= Discussion (I)=Information

5.1 (D/A) A RESOLUTION 05/06.1 APPROVING THE WESTERN

PLACER UNIFIED COMMUNITY FACILITIES DISTRICT
NO. 1 TAX REPORT FISCAL YEAR 2005-06, AND
LEVYING AND APPORTIONING THE SPECIAL TAX AS
PROVIDED THEREIN - STEWART (05-06 G & O Component [ -V)
*The Board of Trustees will take action to approve the ¥Y 2005-06
special tax levy for developed parcels within the Western Placer
Unified School District’s Community Facilities District No. 1.
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5.2 (D/A)

5.3 (D)

5.4 (A)

A motion by Mr. Long, seconded by Mr. Mentze, and passed by a
unanimous roll call vote to approve resolution 05/06.1 approving
the Western Placer Unified Community Facilities district No. 1 tax
report fiscal year 2005-06, and levying and apportioning the
special tax as provided.

A RESOLUTION 05/06.2 APPROVING THE WESTERN
PLACER UNIFIED COMMUNITY FACILITIES DISTRICT
NO. 2 TAX REPORT FISCAL YEAR 2005-06, AND
LEVYING AND APPORTIONING THE SPECIAL TAX AS
PROVIDED THEREIN - Stewart (05-06 G & O Component IV}
eThe Board of Trustees will take action to approve the FY-2005-
06 special tax levy for developed parcels within the Western Placer
Unified School district’s Community Facilities District No. 2.

A motion by Mr. Long, Seconded by Mr. Mentze, and passed by
unanimous toll call vote to approve resolution 05/06.2 approving
the Western Placer Unified Community Facilities district No.2 tax
report fiscal year 2005-06 and Jevying and apportioning the special
tax as provided.

LIGHTHOUSE STATUS — Leaman (05-06 G & O Component lI-1V)
The Lighthouse was started in 1994 with a small group of interns
and has grown into a wide array of services. Options for these
services will be discussed with the building relocation to the
district office site and the formation of a new 501(c)3 Foundation.

There was much discussion on services provided by the
Lighthouse and how the district would continue offering services
to our students. There was discussion on returning to the original
services provided when the Lighthouse began in 1994, there also
was discussion on the naming of this facility. Mr. Leaman
recommended going back to the core of the program when it first
started. Mr. Leaman will continue to work with the Lighthouse on
any changes being made. No action was taken at this time.

APPROVAL OF CONSOLIDATED APPLICATION, PART 1
FOR 2005-06 — Leaman (05-06 G & O Component I-V)

The annual approval of the application for Federal and State
categorical funds, commonly known as Consolidated Application
part 1, is requested at this time. New items of interest to the Board
will be highlighted.

101
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Mr. Leaman reported on the consolidated application, a copy was
provided to all board members for review. Mr. Mentze made a
motion, seconded by Mr. McLeod and passed by unanimous vote.
5.5 (D/A) APPROVE EDGE DEVELOPMENT’S BASE BID OF

$4,544,007.00 AND ADDITIVE ALTERNATE NO. 1 BID OF
$74,614.00 FOR TWELVE BRIDGES HIGH SCHOOL SITE
DEVELOPMENT PHASE I PROJECT — Stewart (05-06 G & O
Component IV-V)

Five proposals were received for the construction of the Twelve
Bridges High School Site Development Phase I Project. EDGE
Development’s base bid of $4,544,007.00 was the low bid. EDGE
Development’s Additive Alternate No. 1 bid was third lowest at
$74,614.00; however, combining the two bids still resulted in
EDGE Development being the overall low bidder for the project.
Please refer to the attached bid summary for the complete bid
results.

Mr. Stewart spoke on the bid proposals for the new high school.
There was discussion on Sierra College and the City of Lincoln
commitment to the new facilities. Mr. Stewart will work with the
both Sierra College and the City of Lincoln on the money portion.

A motion was made by Mr. Long, seconded by Mr. Mentze, and
passed by unanimous vote to approve EDGE Development’s base
bid of $4,544,007 and additive alternate No. 1 bid of $74,614.
combining the two bids still resulted in EDGE Development being
the overall low bidder for the project.

6. COMMENTS - BOARD OF TRUSTEES

6.1 FUTURE AGENDA ITEMS

The following are a number of agenda items that the Board of Trustees has
been monitoring. They are NOT action items for tonight’s meeting, but
are noted here for continuing purposes and to ensure that when there are
changes or new information they will be called up as:
Action/Discussion/Information.

¢ Relationship with Sierra Community College —
Mr. Yohe felt the district should contact the City of Lincoln, and Sierra
College on setting up a ground breaking for our new facilities. A sign
should be put up for the future facility with all sites listed.

e Carlin C. Coppin Elementary School Land Plan/Gladding Parkway —
Mr. McLeod reported on the Meadowland plans that have been submitted,
this will be a 2 to 4 year plan.

¢ Budget Suspensions for the 2004/05 School Year

Ny
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8.

6.2 BOARD MEMBER REPORTS/COMMENTS
Long — Report on Aug. 11" is his 44" Wedding Anniversary and that all
is coming along well at our schools.
Eustice — No report
McLeod — Reported on the Safe Route to School, it was approved by the
City of Lincoln at $585,000. The City increased the grant by $300,000.00.
The construction will begin after school starts.
Sonnenburg — Would like to send the Kiwanis a thank you for their
donation, along with a certificate of recognition.
Mentze — Talked about the tragedy that took place Monday evening on
Highway 65. One of our high school students (Eddy Yepez), along with
Paul and Rose Ponce all from Sheridan, were killed in a car accident. He
talked about supporting the district Superintendent in doing what we can
to better educate our students in driver education.

ESTABLISHMENT OF NEXT MEETING(S)

L] The President will establish the following meeting(s):
>August 16, 2005, 7:00 p.m,, Foskett Ranch Elementary

ADJOURNMENT

With no further business, the meeting was adjourned at 8:55 P.M.

Dennis Sonnenburg, Board President

James McLeod, Clerk

Roger R. Yohe, Superintendent

Rosemary Knutson, Secretary to
Superintendent

A T3
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Adopted:
Ayes:
Noes:

Absent:

Abstain:

BOARD BYLAW 9320: Individuals requiring disability-related accommodations or modifications
including auxiliary aids and services in order to participate in the Board meeting should contact the
Superintendent or designee in writing, at least two days prior to meeting date. (American Disabilities Act)
Government Code 54954.1

b \wpfiles‘board\minutes\80205
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MISSION STATEMENTEmpower Students with the Skills, Knavdedge, and Attitudes for Success in 2 Ever Changing World
B4R OF TRUSTEE BUIRAY OISTRCT GOMS COMPLANCE CHETR LIST
. Develop and continualfy upgrade & well articulaterHi scademiv pragram that challenges alt stidents to achisve Complies with Board Policy
thuir highest petemtial, Domplies with Site Pl (L8
Complies with Gavernance §
7.  Fosters a safe, caring eaviranmert where individual differences are valued and respected. Managemeat Bocement -
Comples with Mission Stetement
3. Pravide facilities for all disteict programs and functions that Funding Signift by J. Stewart
are suitabls i terms of functivn, space, cleaniiness and altiveness.
Persopsiel SignDf by B Hoyes
4. Promotethe invelvement of the community, logevernmen, business, zarviee organizations, elc, as pariners Brogeom Sign M by 5. leaman
in the edumtion of our students. SELT tnvalvement _
5 Prowmte student health and mutrition in erder to eabance readiness for learning. Complies with Board Poliey

WESTERN PLACER UNIFIED SCHOOL DISTRICT

SUBJECT:
Approval of Warrants

REQUESTED BY:

Jay Stewart, Assistant

BOARD OF TRUSTEE MEETING
FACT SHEET

AGENDA ITEM AREA:
CONSENT AGENDA

ENCLOSURES:
Warrants may be found at

Supt. Of Business Services www.wpusd.k12.ca.us

MEETING DATE:
September 6, 2005

BACKGROUND:

The Board of Trustees will consider approval of warrants paid since the
August 2, 2005 board meeting.

SUPERINTENDENT'S RECOMMENDATION:
Administration recommends the Board of Trustees approve the warrants as

submitted.

Evathi\wpfiles\Board\format9
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MISSION STATEMERT: Empower Stuwlents with the Skills, Kngwizde, smz’ Artitudes for Stccess in an Erer Eﬁaﬂgfﬁg World o '
BIARD OF TRUSTEE SLOBAL DISTRICT BALS LOMPLANCE CHECK ST
. Develop and continually upgrade = well Ertu:ulatad X 12 academic prﬂgram !hat t:hallenues ulb students 16 achisve Complies with Board Policy
their highest potential, . - Lomplies with Site Plan {LIF)
_ : © . Complies with Bovernance §
2. Festers a safe, cering enviconment where individual differences ave valved and respected, - . Management Bocdment '
. _ : _ o : : " Comphies with Mission Statamem
3. Provide facilities for all district programs end functions thet o S ) - Funding Sign-DfF by J. Stewart
-are suitable in terms of functlon, space, cleanliness and attractiveness. . o _ T N 4
ER TR AT I ST - - ¢ Personnel Sign-Dif by B. Hoyex
4. Promots the involvement of the community, locad gavernment, husiness, - .- ; s R
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: ' B Lo : : ' ©o T SBU lveivement o
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WESTERN PLACER UNIFIED SCHOOGL DISTRICT
BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
Ratification of Certificated Consent Agenda
Employment
REQUESTED BY: / ENCLOSURES:
Bob Noyes %f

Director, Human Services
MEETING DATE:
September 6, 2005

BACKGROUND:

The Board of Trustees will take action to ratify the employment of:

Mary Jane Krueger — 4/5 Grade Combo Teacher - COE
Anita Moya del Pino — Elementary Gate Teacher - FSS

SUPERINTENDENT'S RECOMMENDATION:

Administration recommends the Board of Trustees ratify the employment of the
individuals listed above.

4254



HISSION STATEMENT: Empower Students with the Skifls, Knowledye, and Attitudes far .S'um!ss fn an Ever Khanging Waﬂlﬂ' _ o :
BUARD OF TRUSTEE IO DISTRIGT GOALS : LOMPMNGE CHECK LIST

1. Develop and continually upgrade @ waH ar‘tlculated K-1Z academic prugram that challangas alt studants tn achieve " Complies with Boavd Poliey =~ ___
their hjghest putentia! _ . k C T Lomplies with Site Plan (LR} . °
_ : ' : S - S -~ Comglies with Bavernance &
2 Fnsters g =afa, caring emvironmant whara individual differences are valued and raspenmd. B - ‘Management Document
S R oI T - “Domplies with Misslan Statnmam —
& Provide feeilities for all district programs and fuactions that R Coownoo oo i Funding Sige-TH | byJ Stewarl e
are suitable in terms of functien. space, cleanliness and attractiveness. : LT ST
s . _ AT : o . ; " Persunnui Sign-BHf hyB Noyes %J
4. Promote the invevement of the community, lozal gaversment, husiness, o : o :
. -servite proanizations, £tc. as partners in the education of our students - o S . Prngram Slgn llff hy s E.eaman .
S Vo S ' B : ' o ':SBLTInvn]vamant N
5. Promote student health and nutrition in arder to erhance readiness for ledrning. ' © 7 Lomplies with Board Palicy

WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
Ratification of Certificated Consent Agenda
Temporary Employment
REQUESTED BY: ENCLOSURES:
Bob Noyes

Director, Human Services
MEETING DATE:
September 6, 2005

BACKGROUND:

The Board of Trustees will take action to ratify the temporary employment of:

Jennifer Beggerly - 4" Grade Teacher (1.00) FTE - FRE
Vicki Bryant — 3% Grade Teacher (1.00) FTE FSS
Shannon Cavolt — 1* Grade Teacher (1.00) FTE - FRE
Wendi Foote — 1°/2™ Grade Combo Teacher (1.00) - TBE
Tara McCroskey — Englssh Teacher (.50) - LHS

Terri Schreiber — 2™ Grade Teacher (1.00) - FRE

SUPERINTENDENT'S RECOMMENDATION:

Administration recommends the Board of Trustees ratify the employment of the
individuals listed above.
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MISSION STATEMENT: Empower Students with the Skills A’nawleo’g g, ang Attitudes for Success inan Eve.r' Lhanging Warld .
BOARG OF TRUSTEE BLOBAL DISTRICT BOMLS ' LIMPLUNEE CHECK LST
. ‘Develop and continually upgrade a well artanulaied K-i2 academm pragram that chal!angas nii studsnts tg anhlava _ Comylies with Board Policy
their htghﬂsl potentizl, ) ) O ) : " Tomplies with Site Plan {UP}
o ' ' _ ' Comgplies with Governance §
2. Fosters  safe. caring environment where individual differences ere valued and respected. . Management Document S
' - S - Lomglies with Mission Statement
3. Provide facilities for il district programs and functions that . o - Funding Sign-OF by &, Stewart  ___
are suitable In terms of function, space, cleanliness and atiractiveness. : ' ol :
S ; S . . . . * :Personned Sign-0ff by B. Noyes @/
4. Promaote the invalvement af the community, Jocal gaveroment, business. : . S S T
service gryanizations, ete, as partners in the education of our students T _ . Program Sign Dff by &, Leamen
' : : e ; o R " ~SBLT Involvement . . o
5. Promote student health and nutrition in order to anhance readiness for learning. " Complies with Board Paliey  _

WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
Ratification of Consent Agenda
Classified Employment
REQUESTED BY: ENCLOSURES:
Bob Novyes 7/

Director, Human SLerVic:es
MEETING DATE:
September 6, 2005

BACKGROUND:

The Board of Trustees will consider ratification of employment of:

Jennifer Bowden - Library Aide (.25) FTE - CCC
Tina Diaz - Campus/Café Supervisor {.21) FTE - TBE
Campus/Café Supervisor {.06) FTE — TBE
Jennifer Shipman - School Secretary | {(1.00) FTE - COE
Sandy Walker — Campus/Café Supervisor {.08) FTE - TBE
Campus/Café Supervisor (.04) FTE - TBE

SUPERINTENDENT’'S RECOMMENDATION:

Administration recommends ratification of employment of the individuals listed
ahove.
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MISSION STATEMENT: Empower Students with the Skills, Knowledgs, and Atitudes ﬁrf' SIIL'L'BSS in an Ever Lhanging Warld
BOARD JF TRUSTEE BLORAL DISTRIETGOALS

LOMPLUNGE DHEDK LIST

1. - Develop and cantinually upgrade a well amnuiated K12 a::ademu: program that nhallznges all sludanls to achieve
: !hetr highest poteatial .

2 Fnsiers & safe, caring environment where individual differences are valued and respected,

3. Provide facilities for all disteict programs and functions that
are sultahle in terms af function, space, tleanliness and aftractiveness,

4. Promete the invalverent pf the community, iuca'l government, business,
servite organizations, ete, as pariners in the education of our students -

5. Promote student health and nutrition in order to enhiance readiness for learning.

-+ Gomglies with Site Plan (UP)
. Complies with Bovernance B
 Management Document
- Complies with Mission Statement ___

'Fimdmg Slgn -0fF by o). Stewart

o : -:Persannel Siun-ﬁff hvB Nnyas %
s f_Fr'ngram Slgn 131 hy_s iaamln

: SBI.'f !mulvaman!

Complies with Board Palicy

Eumphes with Board Policy

WESTERN PLACER UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
Ratification of Classified Consent Agenda
Additional Position
REQUESTED BY: 7 ENCLOSURES:
Bob Noyes fé/

Director, Human Services

MEETING DATE:
September 6, 2005

BACKGROUND:

The Board of Trustees will take action to ratify the additional position for:

Connie Contreras - % Hr. Campus/Café Supervisor - CCC
Carol Cummings -~ % Hr. Campus/Café Supervisor - CCC
Elizabeth Nevarez — %2 Hr. Campus/Café Supervisor - FSS
Tara Teymouri — 2 Hr. Instructional Aide - TBE
Carol Day ~ 2 Hr. Food Service Assistant - LHS

SUPERINTENDENT'S RECOMMENDATION:

Administration recommends ratification of classified additional positions for the

individuals listed above.

Boardfactsheet.doc
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
Personnel Department

To: Connie Contreras
CCC
From: Peggy Van Lengen, Personnel Acct. Tech.
Date: August 23, 2005
Subject: Additional Position

After the selection process was discussed and the seniority list taken into consideration, it
was determined that you will be adding the 1/2 hour (7:45 a.m. to 8:15 a.m.)
Campus/Cafeteria Supervisor position at Carlin C. Coppin Elementary School to your
current 3 hour Food Service Assistant position at Foskett Ranch Elementary effective
August 24, 2005.

If you have any questions regarding this additional position, please call me at 645-5293.

Congratulations!



WESTERN PLACER UNIFIED SCHOOL DISTRICT
Personnel Department

To: Carol Cummings, Food Service
LHS
From: Peggy Van Lengen, Personnel Acct. Tech.
Date: August 23, 2005
Subject: Additional Position

After the selection process was discussed and the seniority list taken into consideration, it
was determined that you will be adding the 1/2 hour (2:35 p.m. to 3:05 p.m.)
Campus/Cafeteria Supervisor position at Carlin C. Coppin Elementary School to your
current 2 hour Food Service Assistant position at Lincoln High School effective August
23,2005.

If you have any questions regarding this additional position, please call me at 645-5293.

Congratulations!



WESTERN PLACER UNIFIED SCHOOL DISTRICT
Personnel Department

To: Elizabeth Nevarez
GEM
From: Peggy Van Lengen, Personnel Acct. Tech.
Date: August 23, 2005
Subject: Additional Position

Adfter the selection process was discussed and the seniority list taken into consideration, it
was determined that you will be adding the V2 hr. (2:35 p.m. — 3:05 p.m.)
campus/cafeteria position at FSS to your current 2 hr. campus/cafeteria position at
GEMS.

If you have any questions regarding this additional position, please call me at 645-5293.

Congratulations!
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
Personnel Department

To: Tara Teymouri
TBE
From: Peggy Van Lengen, Personnel Acct. Tech.
Date: August 26, 2005
Subject: Additional Position

After the selection process was discussed and the seniority list taken into consideration, it
was determined that you will be adding the 2 hr. (8:30 a.m. — 10:30 a.m.) Instructional
Aide position at TBE to your current 2 hr. campus/cafeteria position and 2 hr.
Instructional Aide position at TBE.

If you have any questions regarding this additional position, please call me at 645-5293.

Congratulations!
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WESTERN PLACER UNIFIED SCHOOL DISTRICT

PERSONNEL DEPARTMENT
810 J STREET, LINCOLN, CA 95648
[916) 643-5293

NOTIFICATION OF CLASSIFIED EMPLOYMENT

ATTENTION: Perscnnel Department : DATE: /?/Qf:f 05
You are hereby notified that: <.b¢"°\ L. Bo\v\ 3 .o lF e
{applicant’s name) d

has been offered employment. The offer of employment is based on the following criteria:

POSITION TITLE: __ Tood Soryice P geigmpancr
EFFECTIVE DATE OF ASSIGNMENT: 8/ =9 / oh,

(To b@éir ined by Personnel department)
ASSIGNMENT LOCATION: L—— ){'\fs J’CQ-{T“LF'\ o

RANGE: \l STEP: E} AMOUNT $ \O ey {As per WPCSEA contract)

NUMBER OF HOURS ASSIGNED PER DAY: 2.2 - Lgsoe = @00 a~)

NEWLY APPROVED POSITION: . OR REPLACEMENT: ><

IF REPLACEMENT, NAME OF PRIOR EMPLOYEE: RN Ao, BaLs A
U

FUNDING SOURCE: GENERAL FUND:

CATEGORICAL:

(specify)

I have instructed the applicant to contact the Personnel Department regarding new employee orientation,
health and welfare benefits, T.B. clearance, fingerprints, and pre-employment physical if applicable.
** If this position is for an instructional aide, applicant must have passed screening test.

@CU'L&Q. é DW g -39 05
Applicant’s signature \! ‘ Date
™~ e - .

L1 - ’ .

N Mo MK CE NPT (B QL ML -

Address (City/Zip) Telephone #
=WRANYE 1) /o5 /o5
AdW’éW | ' / Date

clasif.not.doc . 4?) b } lz.,
revised 9/00 % \\\&% Nw(ﬁ Hr B&\‘r\j ﬁé\éw..,«& T

oo\ ‘D\r@\‘wj TN RS TRAS N\ rhe
. A.\?"\‘( \;’:T“.. 5\\‘2_ “6 " ['\,\“St“i" =3 f\t\\f‘:&\ 46-—:::\—-\




MISSION STATEMENT. Frmpawer Studants with the Skills, Xnawlsa’ge and Aititudes for Sucoess in an Ever L’baﬂg_'mg Harld
BOARDOF IRUSTEE FLOBAL OISTRICT 50418

COMPLANCE CHECK 1ST

i Develnp and continually upgrade = well articulated K-12 aaar]emu: progrant thm challanges all students to anhuwa
their highest potential. .

2. Fosters a sfe, caring eavironment whera individual differences are valued end respected.

3. Pravide facilities for all district programs and functions that
- &ré suitable in tarms of luns:hua space. c]eanhness and anrzsnvenass

4 Frnmute the mvulvsmlnt of the eommunity, focal guvernmant. bugingss,
. 'servige oroanizations, ete. 85 pariners in the education of our students

5. Promote student health and nutrition in order ta enhance readiness for learning.

Lomplies with Board Pulizy
‘Lomplies with Site Plan (P}
~‘Lompligs with Bovernance &

Management Dozument

- Complies with Missiua Siatemem
Funding Sige-DH by, Stawa_r'i :

. Fersbnuei Si;jn-l]ff hyB Nuyas' o

g Frnuram S]un [lff by 3. lnamari L
o SBETInvnIvnmsnt : :

[:umpluzs with Baard Policy

WESTERN PLACER UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
Ratification of Classified Consent Agenda
Transfer
REQUESTED BY: ENCLOSURES:
Bob Noyes

Director, Human Services

MEETING DATE:
September 6, 2005

BACKGROUND:

The Board of Trustees will take action to ratify the transfers of:

Kathy Johnson - from 4 hr. Instructional Aide at CCC to the 2 hr. a.m./2hr.

p.m. Kindergarten Instructional Aide position at CCC

SUPERINTENDENT’S RECOMMENDATION:

Administration recommends the Board of Trustees ratify the transfers as listed.

Boardfactsheet.doc
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WESTERN PLACER UNIFIED SCHOOL DISTRICT

PERSONNEL DEPARTMENT
810 J STREET, LINCOLN, CA 95648

{916) 645-5293 ! .
: TGS FEA
NOTIFICATION OF CLASSIFIED EMPLOYMENT
ATTENTION: Personnel Department : DATE: 8/19/05
You are hereby notified that: Kathy Johnson

{applicant’s name)

has been offered employment. The offer of employment is based on the following criteria:

POSITION TITLE: Instructional Aide - AM and PM Kindergarten
EFFECTIVE DATE OF ASSIGNMENT: 8/19/05
{To be determined by Personnel department)
ASSIGNMENT LOCATION: ccc
RANGE: STEP: AMOUNT $ {As per WPCSEA contract}
’ n
NUMBER OF HOURS ASSIGNED PER DAY: 2 AM - 2 PM
NEWLY APPROVED POSITION: , OR REPLACEMENT: X
IF REPLACEMENT, NAME OF PRIOR EMPLOYEE: Teri Solander
FUNDING SOURCE: GENERAL FUND: X
CATEGORICAL:
(specify)

I have instructed the applicant to contact the Personnel Department regarding new employee orientation,
health and welfare benefits, T.B. clearance, fingerprints, and pre-employment physical if applicable.
** If this position is for an instructional aide, applicant must have passed screening test.

Kedhey, Johnaen . $-/9-05

Applicant's siénature Date
j—-w\ 130T | ALTI AW s  f N ™y g AN} 8 - o v Uy
(City/Zip} Telephone #
-~
3/15/6
" Date

clasif.not.doc

revised 9/00
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MISSHIN STATEMENT: Empowsr Students with the Skills, Knowledge, and Attitudes Far Sucrﬂss inan Em' Lhonging World
BOARD OF TRUSTEE BLOBAL DISTRICT GOALS :

' EﬂMPUML‘E LHELK LIST

{. - - Develop end continyally upgrade & weil arﬂculatali K 12 anadamlc prugram Ihat ehailangas all studsnts io achieve

: 1ha:r hjghest pntantiai
2 _i‘ns&ars @ safe, naring en\nrunmam whera mdmﬂual dlﬁarennes are valuad and respacted,

3. Provide facilmes fap aIE district programs and functians that
e sm_lahle in terms of funetion. space, cleanfiness and attrectivensss.

4, -Promete the invelvement of the cammunity, facal gavernment, business,
. - service organizations, ete. as partners in the education of gur students

3. Promote student health and nuteition in order to enhanse r_ea&iness'fur iea.rning.

~ Funding Sign-DFF by J. Stewart

Lomplies with Board Paliey - -
* " ‘CGomplies with Site Plan (LIP)

Complies with-Bovernance &
Management Jocument
Complies with Mission Statement ___

:Fersu.nnsi Sign-ﬂif by B. Nnvas RS

: 'Frnyram Sign Off by 8. Lenmars __
-SBiT lnvuivarnent ' '

'Eump"es w:ti: Buard Paliey

WESTERN PLACER UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
Ratification of Classified Consent Agenda
Resignations
REQUESTED BY: ENCLOSURES:

Bob Noyes
Director, Human Services

MEETING DATE:
September 6, 2005

BACKGROUND:

The Board of Trustees will take action to ratify the resignations of:

Barbara Green -~ 2 hr. Instructional Aide — TBE
Shawn McQueary ~ 2 hr. Instructional Aide - GEM

SUPERINTENDENT'S RECOMMENDATION:

Administration recommends the Board of Trustees ratify the resignations as

listed.

Boardfactsheet.doc
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August 18,2005

Dear Mary,

I am very sorry to tell you that I will have to resign
from my position as Instructional Aide. My husband has a
new job and I need to work more hours to help support my
family. I want to thank you so much for giving me the
opportunity. I love working with all the children and staff.
Everyone I met was wonderful. I hope someday I will be
given the opportunity to work in one of the schools again.
Thank you again for such a rewarding experignce.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISS]OV STATEMENT: The Western Placer Unified School District is committed fo the parsuit of exceflence in all of its endeavors,

BOARD OF TRUSTEES/GLOBAL DISTRICT GOALS

i. Develop and continually upgrade a weli articuiated K-12 academic program that challenges all students to achieve their highest potential,
with a speciaf emphasis on students,

. Foster a safe, caring environment where individual differences are valued and respected.

. Provide Facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and attractiveness,

. Promote the invelvement of the community, parents, local government, business, service organizations ete, as partners in the education of the
students,

= e b

AGENDA ITEM: SUBJECT AREA:
Annual Approval of Check Signors. Consent Agenda
REQUESTED BY: ENCLOSURES:
Jay M. Stewart No

Assistant Supetintendent, Business Services

BOARD MEETING DATE:

September 06, 2005

BACKGROUND:

The District’s audit firm recommends that the Board of Trustees approve check signors on an
annual basis. The following are the District checking accounts and the authorized signors:

Dastrict Office: General Fund 08825-80152
Cafeteria Fund08827-80151
Petty Cash 08823-80153

Roger R. Yohe, Superintendent

Jay M. Stewart, Assistant Superintendent
Scott M. Leaman, Assistant Superintendent
Robert Noyes, Director, Human Services
Bonnie Pellow, Account Clerk

Lincoln High School: Student Body 08823-00293

David Butler, Principal

Jan Smith, Assistant Principal
Maureen England, Secretary
Nancy Griffin, Secretary




Glen Edwards Middle School: Student Body 08821-00096
Mary Boyle, Principal
Michael Doherty, Assistant Principal

Janene Malatesta, Secretary
Virginia Wascher, School Clerk

SUPERINTENDENT’S RECOMMENDATION:

Administration recommends the Board of Trustees approve the District’s check signors.

A4



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: The Western Placer Unified School District is commitied to the pursuit of excellence in al] of its endeavors.

BOARD OF TRUSTEES/GLOBAL DISTRICT GOALS

1. Develop and continuaily vpgrade a well articulated K-12 academic program that chatlenges all students to achieve their highest potential,
with a special emphasis on students.

. Foster 2 safe, caring environment where individual differences are vatued and respected.

. Provide facifities for all distriet programs and functions that are suitable in terms of function, space, cleanliness and attractiveness.

. Promote the involvement of the community, parents, local government, business, service organizations efc. as partners in the education of the
students,

FNR T S ]

AGENDA ITEM: SUBJECT AREA:
Ratify the Agreement Regarding the Joint Consent Agenda
Use of the Twelve Bridges Middle School

Site and City Park Site.

REQUESTED BY: ENCLOSURES:

Jay M. Stewart Yes
Assistant Sup endent, Business Services

BOARD MEXTING DATE:

September 06, 2005

BACKGROUND:

The attached Joint Use Agreement outlines the operational and financial guidelines regarding the
Twelve Bridges Middle School.

SUPERINTENDENT’S RECOMMENDATION:

Administration recommends the Board of Trustees ratify the agreement regarding the joint use of
the Twelve Bridges Middle School site and City park site.

4.5




AGREEMENT REGARDING THE JOINT
USE OF THE TWELVE BRIDGES MIDDLE
SCHOOL SITE AND CITY PARK SITE

THIS JOINT USE AGREEMENT (“Agreement”) is entered into as of the
August 9, 2005, by and between the Western Placer Unified School District, a public school
district organized and existing under the laws of the State of California (“District”), and the
City of Lincoln, a municipal corporation existing under the laws of the State of California
(“City™), together herein referred to as “Parties”.

RECITALS

WHEREAS, Education Code Section 10900, et seq., authorizes the Parties hereto to
enter into written agreements for community tecreation programs and facilities; and

WHEREAS, the District desires to construct a2 middle school on the grounds of a
site located within the T'welve Bridges Specific Plan area, owned by the District and generally
located at 770 Westview Drive, Lincoln, Ca. and the City wishes to develop an adjoining
public patk site, which together constitute the “Facility” that will be designed to allow the
joint use and thereby reduce capital and operating costs; and

WHEREAS, the Parties wish to provide facilities that will be available for use by
students, faculty, staff and general public for community putposes, in accordance with the
provisions of the Master Agreement For Joint Use, entered into by the Parties on May 9,
2003, and the policies and procedures contained in this Agreement; and

WHEREAS, the Parties wish to specify the method of sharing capital and operating
costs, their relative responsibilities for the operation and staffing of the Facility, and the
mannet in which the safety of school pupils will be maintained during school hours and other
terms pertinent to the construction, operation and use of the Facility; and

WHEREAS, the Parties have determined that the Facility will result in both
economic and operational benefits to both Parties that could not be fully realized by either
patty acting independently;

NOW, THEREFORE, in consideration of the mutual promises and agreements
contained herein, the Parties agree as follows:

FACommDewCity CounciRSTAFFRPT\Jaint-Use-Agreement-Twealve Bridges Middle School Park 8.9.05.doc
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TERMS

Term of Agreement. The term of this Agteement shall comtmence upon

the execution by both parties and shall remain in effect for 40 years. After
the initial 40-year term, the agreement shall automatically renew every five (5)
years, unless prior to an anniversary date a party provides written notice to
the other that the agreement will not be renewed.

Description of Facility. The District owns the buildings, which include

the multipurpose building and kitchen facilies, gymnasium, classrooms,
administrative building, and library, as well as the hard-court area, and
landscaping and parking lot areas as shown on Exhibit “A” attached heteto
and incorporated by this reference. The City owns the play fields, concession
and restroom bulding, the play-ground apparatus and adjacent restroom
building, parking lot and landscaping, as shown on Exhibit “A”, attached
hereto and incorporated by this reference. The Parties intend that the Facility
will be constructed as depicted in Exhibit “A” and in accordance with the
plans and specifications approved by the Division of the State Architect for
the District’s facilities and those plans and specifications for the City patk site
approved by the Director of Public Works for the City of Lincoln, which are
both hereby incotporated by this reference and will supercede the attached
Exhibit “A” to the extent they are inconsistent.

Construction of Facility. The District shall be fully responsible for the
construction of the buildings and facilities Jocated upon the District’s site as
shown in Exhibit “A” in accordance with all State and local laws relating to
the construction of school facilities. The District in accotdance with the
provisions of Section 9, of the Master Agreement for Joint Use of City of
Lincoln and Western Placer Unified School District Property, will also be
responsible for the construction of the City patk site, in accordance with
plans and specifications approved by the City’s Director of Public
Works/City Engineer. The cost of park constructon will not exceed
$2,934.713 based upon bid item amounts specified in certified bid documents
received by NTD/Edge and approved by the City’s Director of Public
Works/City Engineer. Change orders that would increase or decrease this
amount must be approved by the City’s Director of Public Wotks/City
Engineet. The City aprees to reimburse the District for approved
constructton costs in accordance with the provisions set forth in Section 4
below.

City Reimbursement For Patk Construction. The City has the financial
responstbility to develop the patk site; but in order to take advantage of the

economies of having the District construct the patk improvements in

F\CommbDeviCity CouncilSTAFFRPT\Joint-Use-Agreement-Twelve Bridges Middle Schoo! Park 8.9.05.doc
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conjunction with the middle school construction, the City agrees to reimburse
the District in accordance with the following provisions. The City agtees to
make progtess payments to the Disttict during the course of construction of
City’s park improvements. Progress payments will be made upon the City’s
teceipt of a payment invoice submitted by the District. All submitted District
invoices shall be accompanied by copies of the daily field reports generated by
the District’s Field Inspector in order to verify progress, petformance and the
Disttict’s acceptance of the wotk petformed. Such payments shall be at
intervals not to exceed monthly and will be paid within 30 days of submittal.
Progress payments will be made based upon an inspection and acceptance of
the work by the City’s Director of Public Wotks/City Engineer. The City
shall retain 10% of the project costs until a final inspection and acceptance is
grtanted by the City and a Notice of Completion filed by the Ditector of
Public Woztks/City Engineer. The City may retain up to 10% of
consttuction costs for up to one year after acceptance of the work to satisfy
warranty items.

City to Pay for All Fees. The City shall be directly responsible for all plan
check, building, inspection, and development impact fees associated with the
patk site and park improvements. These fees shall not be included in the not
to exceed construction cost itemized in Section 3.

District Use of the Facilities. City hereby grants to District the right to use
the 6.5 acre park property shown on Exhibit A attached hereto and
incorporated by this reference for playficld putposes. Unless the partk site is
required for recreational activities, the District will generally have the
exclusive right to use the City patk during regular school hours (7:30 a.m. —
4:00 p.m.)} during all days that school is in session (180 student days), unless
otherwise changed by State law, from the week of August 15™ through June,
excluding school holidays. The District’s right to use patk playfields excludes
that portion of the park designated for the children’s play area, adjacent
restroom and storage building, parking area and related trail system. These
ateas shall remain as the exclusive use of the City year round.

City Use of the Facilities. District hereby grants to City the right to use the
adjoining school site for community recreational purposes when the site is
not needed for school purposes. The City will generally have the exclusive
right to use the District’s outdoor hard-coutt areas, the multi-purpose facility
and gymnasium in accordance with the terms and conditions of that certain
Joint Use Agreement, dated May 9, 2003 and the partking lot atea as shown on
Exhibit A, attached heteto and incotpotated by this reference. The City will
have the right to use designated meeting rooms daily after school, weekends
and during vacation periods. Designated rooms will be scheduled with the
school Principal and City will have use after the requested use is confirmed in
writing with the Principal. City will have use of the multi-purpose facility and
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gymnasium for City recreational programs when the facilities are not needed
by the Dustrict during the regular school year, on weekends, during school
holidays and vacation periods including summer months. The exceptions to
the City’s use as noted above are for the following “Special Events:” (include
specific events, with dates and times).

8. Scheduling of Joint Use Facliies. The City and District will meet twice
annually, in August and January, or as needed to establish the schedule fot the

City’s use of outdoor hard-courts, meeting rooms, multi-purpose facility,
gymnasium, and the District’s use of the play-fields. Nothing contained
herein shall limit the parties in their ability to agtee to the use of other
facilities not described in this agreement.

9. Bumping Rights. Each Party to the agreement is permitted a one-time
bumping right during the course of a calendar year, allowing the party to
bump the other party’s event at its facility. In order to utilize this
bumping right, the party to be removed from the schedule must receive, in
writing, 10 days advance notice of the election to use the one-time
bumping rights.

10. Maintenance of Joint Use Facilities. The annual pre-arranged use of

facilities and play areas by either party is without cost, (Le. custodial,
utilities or staff time) to either party, except in the case of significant
extraordinary clean-up costs, utility usage or wear on facilities associated
with the particular activity of either party. In such a case the party using
the facility and causing the extra-ordinary clean up, utility usage or wear,
will be required to pay the extra expenses associated with their activity.
Such costs do not include regular, routine maintenance of a facility or play
area,

Once the overall site is developed, the City will maintain all of the turf areas
and trees located on the City’s patk site, the playfield areas, play-ground
equipment, parking lot and landscape strips associated with its portion of the
patking lot. The District’s use of the playfield areas will accommodate the
City’s schedule to conduct maintenance of these areas between the hours of
7:30 a.m. and 2:30 p.m. weekdays. The City will provide normal and routine
maintenance of the turf areas including weekly mowing and ittigation repairs
as necessary. The City will provide a minimum 14-day notice to the District
for performance of aeration and fertilization of the turf areas. The City shall
provide a schedule of proposed maintenance to the District in January and
June of each year.

"The District will maintain all educational buildings, hard coutt ateas,
parking lots and landscaped ateas including lawn areas around school
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buildings, track facility, slope areas, and playfields on District property.
Nothing herein shall be interpreted to preclude the District

from separately contracting with the City for the maintenance of school
patking lots, playfields and landscaped areas.

For purposes of this agreement maintenance includes keeping sites and
facilities in a state of good order and condition, repairing and replacing
portions of facilities that are damaged, worn or destroyed, including the
removal of graffit. Either party shall teport any defects or dangerous
conditions in or on the other party’s facilities within twenty-four houts of
discovery. In addition, either party may take immediate action to abate the
hazard if such action is needed to protect the public health or safety.

The District has the responsibility to clean up the park area at the end of the
school day, or after athletic practice sessions ot games in order for the City to
utilize the play-field property for recteation. The City has the responsibility to
clean up the multi-purpose facility, gymnasium, hardcourt area and meeting
rooms after evening or weekend use so the facilities are propetly ready for
school use. If vandalism or damage occurs in the school facilities during City
use, the City will pay to replace the item(s) to district standards. If vandalism
ot damage occurs in the park during District use, the District will pay to
replace item(s) to City standards. It is the respective party’s responsibility to
reimburse the other party for expenses incurred for repair, or replacement of
facilities damaged during use.

11. Indemnification. Each party shall defend, indemnify and hold harmless from
liability the other party, its officets, agents, setvants or employees from all
damages, costs, expenses which either of them shall become obligated to pay
by reason of any liability imposed by law because of property damage ot
injury or death of any person received or suffered as a result of the use or
occupancy by either party of the City or District facilities putsuant to this
Agreement. Further, each party shall be responsible for any and all damage to
propetty of the other party resulting from such lable party’s use of the
facilities pursuant to this Agreement. Each party hereto shall take out 2 policy
of liability insurance ot establish a self-insurance program in the manner
provided by law. City and District agree to maintain minimum limits of
$2,000,000 general liability insurance per occurrence, duting the life of this
agreement. The City and District also agree to maintain wotkets’
compensation insurance for their respective employees.

12. Unforeseen Changes To District Schedules. If the District must implement a
year-round school program, double session, or other special schedule to
deliver educational services, this agreement shall be amended within sixty (60)
days of a written request of either party. Both patties shall meet to teach an
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13.

14.

15.

16.

17.

18.

understanding consistent with the spirit of this Agreement and focus on the
principle of maintaining the best joint use for both parties.

Supervision of Activities. All activities sponsored by the District shall be
supervised and conducted by the District and all activities sponsored by
the City shall be supervised and conducted by the City. The District and
City shall be responsible, respectively, for said areas during the petiod of
their respective sponsorship, and each will bear the cost of all necessary
expendable equipment, supetvising and teaching personnel needed during
said period.

Insurance Provisions. The District and City shall each be separately and
solely responsible for maintaining insurance coverage for their own facilities
in accordance with the provisions of Section 11 and as otherwise deemed
approptiate by District and City.

Amendments. This apreement may be amended at any time, provided either
Hmendments. 1 gree Y any , P
patty Is given written notice of the intent to open discussion for amendment

purposes.

Notices. All notices or other communications requited ot permitted by this
agreement shall be in writing and shall be duly served and given when
personally delivered or deposited in the United States mail in certified or
registered form, postage prepaid, addtessed as follows:

District Western Placer Unified School District
810 “J” Street
Lincoln, CA 95648

City City of Lincoln
640 5™ Street
Lincoln, CA 95648

Legal Action. Either party may institute legal action to cure, cotrect or
remedy any default to enforce any covenant or agreement hetein, ot to enjoin
any threatened or attempted violation.

Entire Agreement. Except as otherwise provided for in subsequent
agreements for individual joint use sites, the terms and ptovisions contained
in this agreement constitute the entire agreement of the parties and shall
supetcede all previous communications, representations or agreements, either
verbal or written, between the parties hereto with respect to the subject
tnatter hereof.
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19.

Attorneys’ Fees. Should any party hereto retain legal counsel for the purpose
of enfotcing or preventing the breach of any provision of this Agreement,
including but not limited to, by instituting any action ot proceeding to enforce
any provision of this Agreement, for damages by reason of any alleged breach
of any provision of this Agreement, for a declaration of such a party’s rights
or obligations hereunder, ot for any othet judicial remedy then, if said matter
is settled by judicial determination (which term includes arbitration), the
prevailing party (whether at trial or on appeal) shall be entitled, in addition to
such other relief as may be granted, to be reimbursed by the losing patty for
all costs and expenses incurred thereby, including, but not limited to, all actual
attorneys’ fees and costs (as billed) for the services rendered to such
prevailing party. As used herein, the term “prevailing party” shall include the
definition set forth in California Code of Civil Procedure section 1032(2)(4);
and also any party in whose favor declaratory relief is granted by any court. If
some form of declaratory relief is granted to opposing parties in any action to
enforce this Agreement, the court shall have discretion to apportion
attorney’s fees and costs between the opposing party.

IN WITNESS WHEREOF, the City of Lincoln, a municipal corporation has authorized
The execution of this Agreement in duplicate by its City Manager and attested to by its
City Manager and attested to by its City Clerk; and the Western Placer Unified School,
a public school district has authotized the execution of this Agreement in duplicate by

its Superintendent.

CITY OF LINCOLN WESTE TACER UNIFIED
A mu'p orporation SCHO STRICT

By: {M‘k

ldvjté)‘lson, City Managet Roger Yio‘fle? Disttic{s’Superintendent
Attest:
By: By:
City Clerk Secretary to the Board
APPROVED AS TO FORM:
By:
City Attotney
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MISSION STATEMENT: Empower Students with the Skills, Knowiedge, and Attitudes for Success in an Ever Changing

World.

BOARD OF TRUSTEE/DISTRICT COALS

COMPLIANCE CHECK LIST

1. Develop and continually upgrade a well articulated K-12 academic
program that challenges all students to achieve their highest potential,
with a special emphasis on students.

2. Foster a safe, caring envirenment where individual differences
are valued and respected.

3. Provide facilities for all district programs and functions that
are suitable in terms of function, space, cleanliness and attractiveness.

4. Promote the involvement of the community, parents, local
government, business, service organizations, etc. as partners
in the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learning.
SBLY Involvement

Complies with Board Polic
Complies with Site Plan (LIP)
Complies with Governance %
Management Document
Complies with District Coals
complies with District

Mission Statement

Funding Sign-0ff by J. Stewart

Personnel Sign-0ff by B. Noyes

Program Sign Off by S. Leaman

SBLT involvement

WESTERN PLACER UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
Program Focus Issue - Reports
2005 Adequate Yearly Progress
and Academic Performance
Index Report
REQUESTED BY: ENCLOSURES:
Scott Leaman, Yes

Assistant Superintendent

MEETING DATE:
September 6, 2005

BACKGROUND:

A report will be presented to the Board concerning the recently released Adequate

Yearly Progress and Academic Performance Index results.

ADMINISTRATION’S RECOMMENDATION:
No action is required on this item.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: The Western Placer Unified School District is committed to the porsuit of exceHence in all of its endeavors.

BOARD OF TRUSTEES/GLOBAL DISTRICT GOALS

1. Develop and continualty upgrade a well articulated K-12 academic program that challenges all students to achieve their highest potential,
with a special emphasis on studeats.

. Foster a safe, caring cavironment where individual differences are valued and respected.

. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and attractiveness.

. Promote the involvement of the community, parents, kocal government, business, service organizations etc. ns partners in the education of the
students.

P ]

AGENDA ITEM: SUBJECT AREA:
Western Placer Unified School District Retiree Health Information/
Benefits Actuarial Study. Discussion
REQUESTED BY: ENCLOSURES:
Jay M. Stewart Yes

Assistant Supegiiftendent, Business Services
BOARD MEETING DATE:

September 06, 2005

BACKGROUND:

Assembly Bill (AB) 3141 requires school districts and county offices of education to publicly
disclose certain information that affects their financial status.

One of the provisions that AB 3141 addresses are retiree health and welfare benefits.
Specifically:

A, If a school district, either as an individual district or as a member of a joint powers
agency, provides health and welfare benefits for its retired employees beyond the age of
65, the superintendent will annually provide information to the governing board regarding
the estimated accrued but unfunded cost of those benefits.

B. The estimate is to be based on an actuarial report that incorporates annual fiscal
information and is obtained by the superintendent at least every three (3) years.

C. The cost information and a copy of the actuarial report are to be presented by the
superintendent at a public meeting of the governing board. At that meeting, the
governing board must disclose as a separate agenda item, whether or not it will reserve a
sufficient amount of money in its budget to fund the present value of the health and
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welfare benefits of existing retirees or the future cost of employees who are eligible for
benefits in the current fiscal year, or both.

D. The governing board must annually certify to the county superintendent the amount of
money, if any, that it has decided to reserve in its budget for the cost of those benefits,
and shall submit to the county superintendent any budget revisions that may be necessary
to account for that budget reserve.

The number of retirees receiving health and welfare benefits beyond age 65 at the District’s
expense is currently eleven. The retirees are entitled to maintain their medical benefit as
provided to other certificated contractual employees, with the retired employee paying fifty
percent of the cost and the District paying fifty percent of the cost. Effective July 1, 1990, the
entitlement for the District paid health and welfare benefits past the age of 65 were discontinued.

Based on the information provided by the District, the actuarial study indicates that the liability
for benefits accrued under the retirement plan is $330,323. All of the District’s lability is for the

eleven current retirees. Each of the retirees is over age 65. No other employees were included in
this valuation.

SUPERINTENDENT’S RECOMMENDATION:

No action required.
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Western Placer Unified School District
Actuarial Study of
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Total Compensation Systems, Inc,
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
Actuarial Study of Retiree Health Liabilities

PART I: EXECUTIVE SUMMARY
A. Introduction

Western Placer Unified School District asked Total Compensation Systems, Inc. (TCS) to analyze liabilities
associated with its current retiree health program as of June 1, 2002

This actuarial study is intended to serve the following purposes:

»  To provide information to enable Western Placer USD to manage the costs and
liabilities associated with its retiree health benefits.

»  To provide information to enable Western Placer USD to communicate the financial
implications of retiree health benefits to internal financial staff, the Board, employee
groups and other affected parties.

»  To provide information needed to comply with Governmental Accounting Standards
Board Accounting Standard 12 (GASB 12) and with the forthcoming GASB accounting
standard related to "other postemployment benefits” (OPEB's). (See Appendix E)

»  To provide information needed to comply with Section 42140 of the California
Education Code. {See Appendix F)

This actuarial report includes several estimates for Western Placer USD's retiree health program. We
calculated the following estimates separately for active employees and retirees. As requested, we also separated
results by the following employee classifications: Certificated, Classified and Management and Confidential. We
estimated the following:

» the total liability created.
» the ten year "pay-as-you-go" cost to provide these benefits.
> the "past service liability." (The past service Hability is the amount that would currently be

in funds earmarked for retiree benefits if the District had begun prefunding each
employee's benefit cost when that employee was hired.)

» the amount necessary to amortize the initial "past service liability" over a period of 30
years.
» the annual contribution required to fund retiree benefits over the working lifetime of

eligible employees (the "annual accrual cost").

We summarized the data used to perform this study in Appendix A. No effort was made 1o verify this
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information beyond brief tests for reasonableness and consistency.

All cost and liability figures contained in this study are estimates of future results. Future results can vary
dramatically and the accuracy of estimates contained in this report depend on the actuarial assumptions used.
Actual costs and liabilities could easily vary by 10 - 20% or more from estimates contained in this report. The best
way to respond to this uncertainty of future results is to have an actuarial study performed regularly - no less
frequently than every three years.

B. General Findings

We estimate the "pay-as-you-go" cost of providing retiree health benefits in the year beginning June 1, 2002
to be $64,543 (see Section I'V.A.). However, this cost would increase over the next ten years at an annual rate of
8.6%. If trend exceeds our assumed rate of 4%, the rate of increase will likely be higher.

There are several reasons why it is important for school districts to evaluate retiree health costs and
liabilities. The Governmental Accounting Standards Board (GASB) will soon require accounting for the costs and
liabilities associated with retiree health benefit costs on an accrual basis -- i.e. over the working lifetime of eligible
employees. (The effective date of the GASB accounting standard will range from 2006 to 2008, depending on the
annual revenue of the District.) Concerns about retiree health costs and liabilities prompted the California State
Assembly to require disclosure of retiree health costs and liabilities by school districts providing district-paid health
benefits to retirees age 65 and older. Auditors may require an actuarial study for an unqualified audit based on
AICPA Statement of Position 92-06.

To comply with accounting and regulatory requirements will require that retiree health benefit costs be
prefunded. "Prefunding” retiree health benefits refers to the practice of sefting aside funds that are earmarked for
retiree health benefits while employees are still actively employed - i.e. before the funds are actually expended to
pay for retiree health benefits. By prefunding retiree benefits, there will be enough funds available at retirement (on
average) that, with interest, will be sufficient to pay all promised retiree health benefits without the need for any
post-retirement District contributicns.

For current employees, the value of benefits "accrued” in the year beginning June 1, 2002 is $60,213. This
amount would not be expected to change over time for existing employees, but would be adjusted in subsequent
actuarial valuations based on cost and demographic changes. Had Western Placer USD begun pre-funding retiree
health benefits when each current employee and retiree was hired, a substantial fund would have accumulated. We
estimate the amount that would have accumulated to be $1,097,573. This amount is often called the "past service
liability."

We calculated the annual cost to amortize the unfunded past service Hability using a 6% interest discount
rate. We used a 30 year amortization period. The current year cost to amortize the unfunded "past service liability"
is $79,738. This amortization payment would remain the same for 30 years, after which time amortization payments
would end.

Combining the accrual and amortization costs in the first year produces total first year pre-funding costs of
$139,951. This amount would be in lieu of (rather than in addition to) the “pay-as-you-go” cost. The additional cost
of prefunding is therefore $75,408.

Funding retiree benefits over employees' working lifetime would add to total compensation an average of

$176 per year per employee from each employee's hire date until the employee reaches retirement. This amount
would not be expected to change over time for existing employees, but would be adjusted in subsequent actuarial

4
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valuations based on cost and demographic changes.

We based all of the above estimates on employees as of June, 2002. Over time, liabilities and cash flow will
vary based on the number and demographic characteristics of employees and retirees. It will be important to
periodically revalue costs and liabilities. California Education Code Section 42140 currently requires an actuarial
study to be performed no less frequently than every three years.

C. Description of Retiree Benefits

Following is a description of the current retiree benefit plan:

Certificated Classified Management and Confidential
Benefit types provided Medical, dental and vision Medical, dental and vision Medical, dental and vision

Duration of Benefits 10 years but not beyond 5 years but not beyond age 5 years but not beyond age 65

age 65 65
Required Service 15 years 15 years 10 Years for Certificated
Management, 15 years for others
Minimum Age 55 - 55 55
Dependent Coverage Yes Yes Yes
District Contribution % 100% 100% 100%
District Cap $2775 per year $2775 per year $2775 per year*

*For classified management and confidential, the cap can be increased proportionately if benefits are paid over a period shorter than 5 years.

D. Recommendations

It is outside the scope of this report to make specific recommendations of actions Westemn Placer USD
should tzke o manage the substantial liability created by the current retiree health program. Total Compensation
Systems, Inc. can assist in identifying options once this report has been studied. The following recommendations are
intended only to allow the District to get more information from this and future studies.

» Until GASB issues an accounting standard, we recommend that Western Placer USD
conduct a study whenever events or contemplated actions significantly affect present or
future liabilities, but no less frequently than every three years. (See Part VI for a list of
events that can affect retiree health liabilities.)

> We recommend that the District communicate the magnitude of these costs to employees
and include employees in discussions of options to control the costs.

> Because of the significant liabilities created by the current retiree health program, the
District should maintain a program of earmarking funds to pay future benefits. It should be
noted that the upcoming GASB accounting standard will require plan assets to be
irrevocably and exclusively committed to retiree health benefits. (See Part V for a review
of funding alternatives.)

» Several assumptions were made in estimating costs and liabilities under Western Placer
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USD's retiree health program. Further studies may be desired to validate any assumptions
where there is any doubt that the assumption is appropriate. (See Appendices B and C for a
list of assumptions and concerns.)

Segregating plan assets will allow taking advantage of California Government Code
Sections 53620 through 53622 to achieve greater investment income on plan assets. This
study assumes an investment return net of all investment and plan expenses of 6%. We
recommend Western Placer USD take actions to achieve a long term rate of return that
reflects the long term nature of the habilities.
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PART II: BACKGROUND

A. Summary

Accounting principles have fong held that the cost of retiree benefits should be “accrued” over employees'
working lifetime. While this accounting principle makes sense from the standpoint of accounting theory, it also
makes sense for other reasons.

A substantial amount of school district revenue is from sources that are outside the school district’s direct
control. Private employers can raise prices of products and services when costs increase. School districts do not
have that option. Furthermore, private employers can eliminate products or services to reduce expenses. School
districts are limited in their ability to reduce services.

As a result of the above factors, consistent, predictable retiree health costs are crucial. Funding retiree health
benefits as premium costs become due (i.e. “pay-as-you-go” funding) can result in rapidly escalating retiree health
costs. In extreme cases, increasing retiree health costs and/or decreasing school district revenue can threaten a
school district’s solvency.

Retiree benefit costs can have less dramatic effects that are also serious. To respond to rapidly escalating
retiree benefit costs, some employers have cut back retiree health benefits. Other employers have left retiree
benefits intact but increasing retiree benefit costs have left less money for vital services.

Sound fiscal management of retiree heaith benefits is more than a matter of compliance with accounting
principles and future accounting standards. Even in the absence of accounting pronouncements, sound fiscal
management of retiree health benefits is necessary to provide benefit security for current and future retirees, as well
as providing more consistent funding for important services.

The importance of systematically “pre-funding” retiree benefits is well established with respect to pension
benefits. It is well-accepted by both employers and employees that coniributions should be made to pension funds
while employees are working so that pension benefits are fully funded when employees retire. Pre-funding
retirement benefits means that, at retirement, enough money has been accumulated for employees so that, with
interest, the funds are sufficient to pay all retiree benefits without the need for additional employer contributions.
(Such funding calculations are usually made for employees in aggregate, rather than on an individual-by-individual
basis.)

It's only within the past twenty-five years that attention has been focused on accounting and funding of
retiree health benefits. Various factors including rapid medical inflation over the 1970's and 1980's caused retiree
health benefits to change from a relatively minor fringe benefit to an expensive and valuable benefit. Retiree health
benefit costs increased to the point that sound accounting treatment was required to protect employer finances and to
protect benefit security for current and future retirees.

The Governmental Accounting Standards Board (GASB) and the California Education Code currently
require public employers to disclose the existence and/or cost of retiree health benefits. These disclosure
requirements have been promulgated with the intent of informing stakeholders about the existence and funding
status of retiree health benefits. The absence of explicit funding standards should not be construed as implying that
tetiree health benefits do not need to be funded. In fact, GASB is nearing completion of an accounting standard that
will require costs and liabilities to be accrued. The Exposure Draft of the standard is expected in January, 2003 to
be effective from 2006 to 2008 depending on the school district's revenue. In the meantime, these disclosure

7
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requirements are intended to allow governing boards to prudently manage retiree health costs and liabilities based
on generally accepted actuarial and accounting principles.

Prudent fiscal management of retiree health costs and liabilities requires establishment of a Jong-term plan.
For most public employers, the magnitude of the accrued liability makes it difficult to immediately begin to fully
pre-fund retiree health benefits on an actuarial basis. Fortunately, the current absence of stringent accounting or
regulatory funding requirements allows public employers flexibility to transition into full actuarial pre-funding over
the next few years. Transitioning into full actuarial pre-funding provides public employers with the time to establish
fiscal management plans that

» protect retiree benefit security to the greatest possible extent;
» involve employee groups in discussions of benefit design and funding options; and
> minimize disruptions to core services that could result from rapidly increasing retiree benefit costs.

Waiting to address retiree health benefit funding until GASB issues an accounting standard will
dramatically reduce employers’ fiscal options. By then, unfunded accrued habilities will be bigger, thereby
increasing the payments needed to amortize the unfunded liability. Higher future amortization payments would
squeeze financial resources for vital services. Waiting to pre-fund until required by GASB will result in less time to
evaluate options and take action to protect benefits for future retirees and/or reduce benefit costs. To the extent
retiree benefits are subject to collective bargaining, the timing and extent of benefit and funding changes may be
constrained.

B. History

During the long economic expansion following World War II, competition for employees resulted in
expansion of employer-provided benefits. Among the benefits provided were retiree health benefits. With the
advent of Medicare in the mid-1960's, private employers could provide retiree health benefits at a relatively modest
cost to post-65 retirees. The post-World War II baby boom assured a steady stream of young employees to fill jobs.
The ratio of retirees to active employees for a typical employer was low enough that the cost of retiree benefits was
not burdensome when viewed on a per-employee basis.

Many public employers provided retiree health benefits comparable to those provided by private employers
- even though many public employees were not eligible for Medicare. Despite the higher retiree health benefit costs
for retirees ineligible for Medicare, retiree health benefits still represented a manageable cost for public employers
when these benefits were first granted.

Over time, it became more and more difficuit for retirees to meet their financial needs in retirement solely
with Social Security and Medicare. Employer-provided pension and retiree health plans which originally
supplemented Social Security and Medicare became necessary for retirees' financial survival. The combination of
increasing life expectancies, a trend toward earlier retirement and an aging population made it virtally impossible
for Social Security and Medicare to maintain their level of financial security for retirees despite frequent increases
in payroll taxes.

As employer provided post-retirement benefits became crucial for retirees' economic survival, the loss or

reduction of those benefits became more and more of a problem. Loss or reduction of employer provided retiree
benefits could occur for many reasons, including
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» Employer bankruptcy where retirement benefits were not pre-funded;
» Sale of a company;

»> Post-retirement benefit plan changes;

» Employment termination prior to retirement;

> Actions of employers to assure financial viability.

Loss of retiree benefits created both increasing political pressure and an increasing number of lawsuits
intended to protect retiree benefits. In 1974, the passage of the Employee Retirement Income Security Act (ERISA)
had far-reaching effects on the funding and security of pension benefits provided by private employers. Public
employer plans were, for the most part, already being soundly funded and administered. There was not a need to
apply ERISA's sweeping reforms to public pension plans (although comparable laws were passed related to some
public pension issues).

A fundamental principle behind efforts to protect retiree benefits is the concept that retiree benefits are
earned and should be funded during the working lifetime of employees. A retiree should reasonably expect that s’he
is entitled to promised benefits as compensation for work performed on the employer's behalf and that the promised
retiree benefits will be provided regardless of the employer's financial condition {or even the employer's very
existence) subsequent to retirement.

The above “faimess” principle is entirely consistent with accrual basis accounting. Accrual basis
accounting attempts to allocate financial effects to the period when the event occurs, which event makes a financial
transaction likely (even if the actual financial transaction will take place many years in the future). Accrual basis
accounting therefore requires employers to allocate the cost of retiree benefits to employees’ working lifetime.

Two organizations, the Financial Accounting Standards Board (FASB) and the Governmental Accounting
Standards Board (GASB) issue accounting standards that provide guidance to employers on how to apply “generally
accepted accounting principles” (GAAP) in practice. FASB accounting standards apply to private employers.
FASB accounting standards alse apply to public employers unless GASB has either issued its own standard or
exempted public employers from the FASB standard.

Not surprisingly, both FASB and GASB issued accounting standards for pension plans requiring
recognition of pension costs and liabilities during employees' working lifetime. These standards have been
implemented by virtually all public and private employers. The GASB pension standards were issued in November
1994 and effective for fiscal years beginning on or after June 15, 1997 (but early adoption was encouraged).

The fact that both FASB (and, as a result, GASB) chose to focus first on accounting for pension benefits
does not mean that pension benefits were considered to be fundamentalily different from retiree health benefits.
Focusing first on pension benefits was the predictable result of several facts: that ERISA created a critical need for
pension accounting guidance; that pension plans were more prevalent than retirce health plans; that the cost of
pension plans was much higher than retiree health costs; and that pension benefits are usually of more value to
employees and retirees.

In 1979 FASB added retiree health benefits to its project to study pension accounting. FASB's project to
study retiree health benefit accounting led to a series of published discussions, drafts and accounting standards
culminating in issuance of Statement of Financial Accounting Standards No. 106 (FAS 106) in December of 1990.

9
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FAS 106 requires recognition of retiree health benefit costs and liabilities over employees' working lifetime and
provides specific direction on how those costs are to be determined. Although GASB has exempted public
employers from FAS 106, GASB is close to publishing its own accounting standard related to retiree health benefits.

Although GAAP requires recognizing retiree health costs and liabilities over employees' working lifetime,
as a practical matter employers do not have to do so unless required by accounting standards, audit standards,
statutory or regulatory provisions, Issuance of FAS 106 triggered such accounting treatment for private employers.
For public employers, there is considerable pressure to recognize retiree health costs over employees' working
lifetime. However, public employers who are insistent can still avoid recognizing retiree health costs and liabilities
over employees’ working lifetime.

Following is a history of developments in retiree health accounting and funding related to California school
districts.

1979. FASB adds retiree health benefits to its project on pension accounting.
1981: First FASB Discussion Memorandum issued including retiree health benefits.

November, 1984: FASB issues Statement No. 81, “Disclosure of Postretirement Health
Care and Life Insurance Benefits.” Since no GASB Statement exists, FASB Statement §1
applies equally to public employers.

September, 1987: SB 939 permits school districts to establish restricted funds for the
purpose of pre-funding retiree health benefits,

1988: GASB places retiree health benefits on its project list.

May, 1990: Since FASB Statement 81 is to be superseded by FAS 106, GASB adopts
Statement No. 12, “Disclosure of Information on Postemployment Benefits Other than
Pension Benefits by State and Local Governmental Employers.”

December, 1990: FASB issues Statement of Financial Accounting Standards No. 106
(FAS 106), “Employers Accounting for Postretirement Benefits Other Than Pensions.”
Though GASB 12 exempts public employers from FAS 106, FAS 106 will have
considerable influence over future GASB retiree health accounting standards.

August, 1992: The American Institute of Certified Public Accountants (AICPA) issues
Statement of Position (SOP) 92-6. SOP 92-6 requires an actuarial valuation of retiree
health plans to obtain an unqualified audit report.

November, 1994: GASB issues Statement No. 26, “Financial Reporting for
Postemployment Healthcare Plans Administered by Defined Benefit Pension Plans.” Also,
GASB Statement No. 27, “Accounting for Pensions by State and Local Government
Employer's” allows application of pension accounting standards to retiree health benefits.

January, 1995: AB 3141 creates Education Code Section 42140 to require districts
providing health and welfare benefits beyond age 65 to obtain an actuarial study every

three years and to disclose accrual and funding status to the governing board, the public
(via public meeting) and the county superintendent.
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January, 1995; California Department of Education issues memorandum notifying districts
of AB 3141 requirements.

September, 1995: GASB decides to develop retiree health accounting standard using the
approach in Statements 25 and 27 (for pensions) and using FAS 106 for comparison

purposes.

February, 1996: GASB makes several tentative decisions to be incorporated into future
retiree health accounting standard.

January, 1997: GASB puts retiree health project on hold to focus on financial model
project.

January, 2001: GASB resumes intensive work on retiree health project, beginning to make
a series of key decisions.

March, 2002: GASB plans to release Exposure Draft in January, 2003

The accumulated effect of the above is not only to permit California school districts to recognize costs and
liabilities associated with retiree health benefits, but to strongly encourage them to do so. Until GASB issues its
accounting standard, public employers will have considerable flexibility in deciding how to recognize retiree health
benefit costs and liabilities. Since pre-funding retiree health costs contributes to the security of retiree benefits, and
to fiscal stability, it is in the best interests of public employer governing boards, administrators, employee groups
and the public to establish a plan for pre-funding retiree health benefits.

C. Actuarial Pre-funding

To actuarially pre-fund retiree health benefits requires determining the amount to be set aside each year so
that funds available at retirement are, on average, sufficient (with interest) to pay all retiree health expenditures
without the need for additional employer contributions. There are many different ways to determine the annual pre-
funding cost. The calculation method used is called an “actuarial cost method.”

Conceptually, there are two components of actuarial cost - an “accrual cost” and amortization of something
called a “past service liability.” Both accounting standards and actuarial standards usually address these two
components separately (though alternative terminology is sometimes used).

The accrual cost (also called the “normal cost”) can be thought of as the cost of the benefit earned each year
if benefits are accrued during the working lifetime of employees. This report will not discuss differences between
actuarial cost methods or their application. Instead, following is a description of a commonly used, generally
accepted actuarial cost method that will be permitted under the upcoming GASB accounting standard. This
actuarial cost method is called the “entry age normal” method.

Under the entry age normal cost method, an average age at hire and average retirement age are determined
for eligible employees. Then, the actuary determines what amount needs to be set aside each year from hire until
retirement to fully prefund the expected cost of retiree health benefits. This amount is the accrual cost (or normal
cost). The accrual cost is typically expressed either as a level dollar amount or as a level percentage of salary.

The accrual cost is determined using several key assumptions:
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>

The current cost of retiree health benefits (often varying by age, Medicare status and/or dependent
coverage). The higher the current cost of retiree benefits, the higher the accrual cost.

The “trend” rate at which retiree health benefits are expected to increase over time. A higher trend
rate increases the accrual cost. A “cap” on District contributions can reduce trend to zero once the
cap is reached thereby dramatically reducing accrual costs.

Mortality rates that vary by age and sex. (Unisex mortality rates are not usually used because an
individual’s retiree benefits do not depend on the mortality table used.) If employees die prior to
retirement, contributions attributable to deceased employees are available to fund benefits for
employees who live to retirement. After retirement, death results in benefit termination. Although
higher mortality rates reduce accrual costs, the mortality assumption is not likely to vary from
employer to employer.

Employment termination rates have the same effect as mortality inasmuch as higher termination
rates reduce accrual costs. Employment termination rates do not vary much between school
districts.

Vesting rates reflect years of service required to earn full or partial retiree benefits. While longer
vesting periods reduce costs, cost reductions are not meaningful unless full vesting requires more
than 20 years of service. For most school districts, this is not a viable option.

Retirement rates determine what proportion of employees retire at each age (assuming employees
reach the requisite length of service). Retirement rates often vary by employee classification and
implicitly reflect the minimum retirement age required for eligibility. Higher retirement rates
increase accrual costs but, except for differences in minimum retirement age, retirement rates tend
to be consistent between school districts for each employee type.

Participation rates indicate what proportion of retirees are expected to elect retiree health benefits
if a significant retiree contribution is required. Higher participation rates increase costs.

The interest discount rate estimates investment earnings for assets earmarked to cover retiree
health benefit liabilities. The interest discount rate is dependent on the nature of underlying assets.
For example, earmarked funds earning money market rates int the county treasury are likely to eam
far less than a diversified portfolio including stocks, bonds, etc. A higher interest discount rate can
dramatically lower accrual costs. The GASB accounting standard will require the interest
assumption to reflect likely long term investment return.

The assumptions listed above are not exhaustive, but are the most common assumptions used in actuarial
cost calculations. The actuary selects the assumptions which - taken together - will yield reasonable results. It's not
necessary (or even possible) to predict individual assumptions with complete accuracy.

If all actuarial assumptions were exactly met and an employer had put aside the accrual cost every year for
all past and current employees and retirees, the funds would have accumulated to a sizeable amount (after adding
interest and subtracting retiree benefit costs from the accumulated funds). The fund that would have accumulated
can be thought of as the “past service liability.” The excess of the past service liability over funds earmarked for
retiree health benefits is called the unfimded past service liability.
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The past service liability (PSL) can arise in two ways. First, at the inception of actuarial funding, there is
usually a substantial unfiunded past service liability. Under accounting standards, this amount is often referred to as
the "transition obligation." Under the upcoming GASB accounting standard, this transition obligation can be
recognized over a period of up to 30 years. A past service liability can also emerge as the result of operation of a
retiree health plan - e.g., as a result of plan changes or changes in actuarial assumptions. The PSL arising from plan
operation is usually amortized over ten years. Under the upcoming GASB accounting standard, either a level dollar
or level percentage of payroll amortization method can be used.

Past service liability amortization payments can be higher than the accrual cost. The magnitude of the PSL
depends not only on all the assumptions discussed earlier, but also on the average age of employees. The higher
employees' average age, the greater the past service liability.

13
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PART HI: LIABILITIES AND COSTS FOR RETIREE BENEFITS

A. Intreduction.

We calculated the liability for retiree benefits separately for each employee. We determined eligibility for
retiree benefits based on information supplied by Western Placer USD. We then selected assumptions for the factors
discussed in the above Section that, based on our training and experience, represent our best guess of future plan
experience. For each employee, we applied the appropriate factors based on the employee's age, sex and length of
service.

We summarized actuarial assumptions used for this study in Appendix C.

B. Medicare

The extent of Medicare coverage can be a key assumption that affects projections of retiree health costs.
The method of coordinating Medicare benefits with the retiree health plan's benefits can have a substantial impact
on retiree health costs. We will be happy to provide more information about Medicare integration methods if
requested.

C. Liability for Refiree Benefits.

For each employee, we projected future premium costs using an assumed trend rate (see Appendix C). A
constant trend rate was used for all years. This rate may understate trend in some years but might overstate it in
others. As long as trend averages the assumed rate over a long period, it is not critical the rate be correct in any one
year. To the extent Western Placer USD uses contribution caps, the influence of the trend factor is further reduced.

We multiplied each year's projected cost by the probability that premium will be paid; i.e. based on the
probability that the employee is living, has not terminated employment and has retired. The probability that
premium will be paid is zero if the employee is not eligible. The employee is not eligible if s/he has not met
minimum service, minimum age or, if applicable, maximum age requirements.

The product of each year's premium cost and the probability that premium will be paid equals the expected
cost for that year. We discounted the expected cost for each year to the valuation date June 1, 2002 at 6% interest.

Finally, we multiplied the above discounted expected cost figures by the probability that the retiree would
elect coverage. A retiree may not elect to be covered if retiree health coverage is available less expensively from
another source (e.g. Medicare risk contract) or the retiree is covered under a spouse's plan. We then added all these
discounted expected cost figures for each employee to get the total "gross” retiree liability estimate.

For current retirees, the approach used was similar. The major difference is that the probability of payment
for current retirees depends only on mortality and age restrictions (i.e. for retired employees the probability of being
retired and of not being terminated are always both 1.0600).

We added the gross liability estimates for all employees to get the tofal gross liability. The total gross
liability (sometimes called the accumulated postemployment benefit obligation, or APBO) is the estimated present

value of all future retiree health benefits for all current employees and retirees. The total gross liability is the
amount of money to put aside on June 1, 2002 so that, if all actuarial assumptions are exactly right, it would be
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es——

sufficient to pay all promised benefits until the last cwurent employee or retiree dies.

Total Gross Liability as of

June 1, 2002 . Total Certificated Classified Management and Confidential
Active; Pre-65  $1,102,692 $729 569 $265,123 $108,000
Post-65 50 $0 $0 50

Subtotal $1,102,692 $729,569 $265,123 $108,000
Retiree: Pre-65 $102.689 $44,785 $52,520 $5,384
Post-65 $330,323 $330,323 $0 $0

Subtotal $433,012 $375,108 $52,520 $5,384
Grand Total $1,535,705 $1,104,678 $317,643 $113,384
Subtotal Pre-65  $1,205,382 $774,355 $317,643 $113,384
Subtotal Post-65 $330,323 $330,323 50 50

The gross lability should be funded over the working lifetime of employees. At any time much of it has not
been “earned” by employees. The gross liability is used to develop expense and liability figures. To do so, the gross
liability is divided into two parts: the portions attributable to service rendered prior to the valuation date (the past
service liability) and to service after the valuation date but prior to retirement (the future service liability).

The past service and future service liabilities are usually each funded in a different way. We will start with

the future service liability which is funded by payments called the normal cost (or accrual cost).

D. Cost to Prefund Retiree Benefits

1. Normal Cost

The average hire age for eligible employees is 36. To accrue the lability by retirement, the District would
accrue the retiree liability over a period of about 24 years (assuming an average retirement age of 60). We applied
an "entry age normal” actuarial cost method to determine funding rates for active employees. The table below

summarizes the calculated accrual cost.
Accrual Cest Year Beginning

Management and Confidential

June 1, 2002 Total Certificated Classified

# of Employees 343 186 120 37

Per Capita Accrual Cost
Pre-65 Benefit N/A $177 $171 $183
Post-65 Benefit N/A 80 §0 50

First Year Accrual Cost
Pre-65 Benefit $60,213 $32,922 $20,520 $6,771
Post-65 Benefit $0 $0 $0 $0
Total $60,213 $32,922 $20,520 $6,771
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Funding retiree health benefits using accrual costs would ievel out the cost of retiree health benefits over
time and more fairly reflect the value of benefits "earned" each year by employees.

2. Amortization of Past Service Liability

If actuarial assumptions are bome out by experience, the District could fully fund retiree benefits by
contributing an amount each year that equals the accrual cost. If no funding had taken place in the past, there wouid
be a shortfall of many years' confributions, accumulated interest and forfeitures for terminated employees. This
shortfall is called the past service liability. We calculated the past service liability as the total gross liability minus
the present value of future accrual costs.

The District can amortize the past service liability over many years. The table below also shows the annual
amount necessary to amortize the past service liability over a period of 30 years at 6% interest. (Thirty years is the
longest amortization period allowable under the upcoming GASB accounting standard.) The upcoming GASB
standard will allow amortizing the PSL using either payments that stay the same as a dollar amount, or payments
that are a flat percentage of covered payroll over time. The figures below reflect the flat dollar amount method.

Past Service Liability

as of June 1, 2002 Total Certificated  Classified Management and Confidential
Active: Pre-63 $664,561 $476,302 $125,953 £62,306
Post-65 $0 $0 $0 $0
Subtotal : 664,561 $476,302 $125,953 $62,306
Retiree: Pre-65 $102,689 544,785 $52,520 $5,384
Post-65 $330,323 $330,323 $0 $0
Subtotal $433,012 $375,108 $52,520 $5,384
Subtot Pre-65 $767,250 $521,087 $178,473 $67,650
Subtot Post-65 $330,323 $330,323 $0 $0
Grand Total $1,097,573 $851,410 $£178,473 $67,690
Funded at June 1, 2002 $0 $0 $0 50
Unfunded PSL $1,097,573 $851,410 $178,473 $67,690
1st Year PSL Amortization $79,738 $61,854 $12,966 $4,918
Amount

3. Other Components of Cost

Once the upcoming GASB accounting standard is implemented, future year calculations may include more
components of cost than the normal cost plus amortization of past service liability. The other possible components
are:

> The difference between interest earned on funds earmarked for retiree benefits and
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assumed mnterest.

> Amortization of changes in liability due to actual experience that differs from assumptions.

» Amortization of changes in liability that arise because of changes in the retiree health plan

that weren't anticipated in the prior retiree heaith valuation.

4. Total First Year Prefunding Cost

If the District funds the retiree health plan based on estimated accrual rates, and amortizes the past service
liability over a period of thirty years, first year costs will include both accrual and amortization costs. The sum of

accrual and amortization costs are shown below.

Total Prefunding Cost Year

Beginning

June E, 2002 Total Certificated  Classified Management and Confidential

Accrual Cost $60,213 $32,922 $20,520 $6,771

PSL Amortization $79,738 $61,854 $12,966 $4,918
Total Prefunding Cost $139,951 $94,776 $33,486 $11,689

Pay-As-You-Go Cost $64,543 $46,204 $15,564 $2,775

Added Cost to Prefund $75,408 $48,572 $17,922 $8,914

Beyond the first year, the amortization of past service lability stays the same in dollar terms for 30 years.
The accrual cost would be adjusted periodically to reflect demographic changes. After 30 years contributions to
amortize the past service liability for active employees would end and, as a result, the prefunding cost would drop

significantly.

If Western Placer USD does not prefund these liabilities, future years' costs to prefund would be even
higher. This is because the past service liability would grow by required interest plus each year's accrual (offset by

retiree benefits paid).

Should Western Placer USD decide to prefund retiree health benefits as shown above, the cost of current
retiree benefits would be deducted from earmarked funds. This means the true cost is the difference between the
prefunding costs and “pay-as-you-go” costs. The above table shows the additional cost necessary to prefund retiree

health benefits.
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PART IV: "PAY AS YOU GO" FUNDING OF RETIREE BENEFITS

We used the actuarial assumptions shown in Appendix C to project ten year cash flow under the retiree
health program. Because these cash flow estimates reflect average assumptions applied to a relatively small number
of employees, estimates for individual years are certain to be inaccurate. However, these estimates show the size of
needed cash flow and also the rate of increase in annual costs. Because we have used trend rates that are constant

over time, it is likely that medical costs will be understated in some years and overstated in others.

Should trend exceed assumed rates, projected cash flow would be higher by a comparable amount {unless
limited by a District contribution cap). We have estimated that over the next ten years, pay-as-you-go retiree health
costs will increase at an average rate of about 8.6% per year.

The following table shows a projection of annual amounts needed to pay the District share of retiree health

premiums.

Year

Beginning

June 1
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

Total

$64,543
$75,632
$88,356
$98.951
$107,716
$120,690
$119,083
$131,774
§137,625
$135,554

Certificated Classified Management and Confidential
$46,204 $15,564 $2,775
$52,957 $18,862 $3,813
$64,669 $21,713 $2,474
$75,009 $17,570 $6,372
$82,009 $16,768 38,939
$93,551 $15,115 $12,024
$94,948 $11,861 $12,274

$104,269 $14,496 $13,009
$104,004 $17,060 $16,561
$97.541 $20,839 $17,174
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PART V: FUNDING ALTERNATIVES

Until GASB issues an accounting standard which specifies how retiree health benefit costs and liabilities are
to be accrued on financial statements, public employers have considerable latitude in deciding how to fund retiree
benefits. Following is a summary of several broad options.

“Pay-As-You-Go” Funding: Under pay-as-you-go funding, retiree benefit costs are paid from general funds
as they arise. (Retiree benefit costs are premiums under insured and HMO plans, or claims under

self-funded plans.)
Advantages: 1) Lowest current cost.
2) Simplest method.
Disadvantages: 1) Doesn't provide benefit security for current and future

retirees.
2) Doesn't provide fiscal stability.

3 Doesn't comply with current accounting principles or
future accounting standards.

4) Will require higher cost when future GASB accounting
standard becomes effective.

5) Does not allow any retiree health costs to be charged to
categorical programs.

“Ad Hoc” Funding: Under Ad Hoc funding, retiree benefit costs continue to be paid from general funds,
but the District adds money to an earmarked retiree benefit fund when funds are available. Interest
on the earmarked funds may or may not be left in the fund.

Advantages: 1} Simple.
2) Does not add additional cost item to budget.
3) Makes progress toward full, actuarial pre-funding.

Progress depends on amount and frequency of ad hoc
deposits as well as whether interest is accrued.

Disadvantages: 1) Uncertain amount and frequency of future ad hoc deposits
timits benefit security.
2} Doesn't comply with current accounting principles or
future accounting standards.

)} Will require addition of a budget item when future GASB
accounting standard becomes effective.

19

AR

i



Total Compensation Systems, Inc.

4) Does not allow any retiree health costs to be charged to
categorical programs.

Systematic Actuarial Funding: Under systematic actuarial funding, contributions are made that, over a
specified period of time will fully pre-fund retiree health benefits, Interest on earmarked funds is

left in the fund.
Advantages: 1) Maximizes benefit security for current and future retirees.
2) Provides predictable, budgetable retiree health costs.
3) Complies with accounting guidelines.
4) Judicious selection of an actuarial cost method can
minimize the fiscal disruption of adapting to the future
GASB accounting standard.
5) Allows retiree health pre-funding costs to be charged to
categorical programs.
Disadvantages: 1) Highest cost funding approach. The magnitude of the

cost depends on the length of time for amortizing any
unfunded past service Liability.

2) Reduced fiscal flexibility.
Combination Funding Approaches: Under combination approaches, two or even all three of the above
approaches can be used. Following are examples of combination approaches we have seen public

employers use.

Exampie 1: Fund current and future retiree benefit costs on a pay-as-you-go basis, fund the
accrual cost on a systematic actuarial basis, and fund the PSL on an ad hoc basis.

Example 2: Fund early retiree benefits on a pay-as-you-go basis, and fund retiree benefits
for retirees 65 and older on a systematic actuarial basis.

Example 3: Fund benefits for current retirees and for employees who retiree over the next
five years on a pay-as-you-go basis, and fund benefits for employees retiring in

more than five years on a systematic actuarial basis.

There are an infinite number of combination funding approaches, so a combination approach can be tailored
to an individual employer's unique situation.

For public employers that make benefits available to future retirees, we recommend that those employers
set up a regular schedule of contributions on an actuarial basis (but not necessarily full pre-funding contributions).
By setting up a regular schedule of contributions an employer can reap the following benefits.

> The employer will recognize the real cost of benefits that are "earned” by current
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employees.

> The employer will get information that allows it to make sound benefit decisions based on
a more accurate picture of the cost of benefits "eamed" by employees each year.

» The employer will prepare itself for the imminent GASB accounting standard.
»> Pre-funding provides additional security to retirees for promised benefits,
Some school districts do not routinely provide retiree health benefits but occasionally offer District paid

coverage as part of an early retirement incentive program. We recommend that public employers considering early
retirement incentive programs that include employer paid health coverage consider the additional Liabilities created

as a cost of the program before finalizing pregram details.
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—

PART VI: RECOMMENDATIONS FOR FUTURE VALUATIONS

To effectively manage benefit costs, an employer must periodically examine the existing liability for retiree
benefits as well as future annual expected premium costs. However, without accounting standards in place, a public
employer has considerable latitude in deciding how to measure liabilities and costs, how to account for them,
whether funds should be earmarked for future premiums and how often to calculate liabilities.

Until applicable accounting standards apply, school districts should conduct retiree benefit valuations in the
following situations.

»

For existing retiree health plans, a public employer should perform a valuation no less
frequently than every three years to update liability and cost estimates for planning and
budgeting.

An employer should perform a valuation whenever the employer considers or puts in place
an early retirement incentive program,

An employer should perform a valuation whenever the employer adopts a retiree benefit
plan for some or all employees.

An employer should perform a valuation whenever the employer considers or implements
changes to retiree benefit provisions or eligibility requirements.

An employer should perform a valuation whenever retiree benefit plan provisions or plan
costs are the subject of collective bargaining.

An employer should perform a valuation whenever the employer introduces or changes
retiree contributions.

We recommend Western Placer USD take the following actions to ease future valuations.

>

The District should arrange for analyses to assess whether all actuarial assumptions are
reasonable.
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PART VII: BENEFIT DESIGN ISSUES

As stated in the Executive Summary, it is outside the scope of this report to recommend what retiree health
program changes (if any) may be appropriate. However, to help the District identify potential actions to manage its
retiree health program, we are providing the following list of possible actions with the probable impact of each.
Some items on the list may not be applicable to Western Placer USD.

ACTION IMPACT
Reduce plan benefits. Reduces liabilities. Liabilities would be

reduced even more if this is applied
retroactively to current employees and/or

current refirees.
Increase eligible retirement age or Reduces hability by reducing the number of
length of service. eligible retirees and the length of time benefits
are payable.
23
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PART VII: APPENDICES

APPENDIX A: MATERIALS USED FOR THIS STUDY

We used the following materials to complete this study.

»  We used paper reports and digital files containing employee demographic data from the
District personnel records.

24
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APPENDIX B: EFFECT OF ASSUMPTIONS USED TO CALCULATE
LIABILITIES AND CASH FLOW

While we believe the estimates in this study are reasonable overall, it was necessary for us to use
assumptions which inevitably introduce errors. We believe that the errors caused by our assumptions will not
materially affect study results. If the Disfrict wants more refined estimates for decision-making, we recommend
additional investigation. Following is a brief summary of the impact of some of the more critical assumptions.

1.

Where actuarial assumptions differ from expected experience, our estimates could be
overstated or understated. One of the most critical assumptions is the medical trend rate.
The District may want to commission further siudy to assess the sensitivity of lability
estimates to our medical trend assumptions. For example, it may be helpful to know how
liabilities would be affected by using a trend factor 1% higher than what was used in this
study.

We did not project mortality rates to decrease over time although they have been and are
likely to continue declining. Not projecting mortality rates understates liabilities. The
impact on the liability estimates is not likely to be significant.

We used an "entry age normal" actuarial cost method to estimate the past service liability
and normal cost. GASB will allow this as one of several permissible methods under its
upcoming accounting standard. Using a different cost method could result in a somewhat
different recognition pattem of costs and liabilities.

We assumed that retiree health costs would be accrued by the average retirement age. This
is not consistent with the FASB accounting standard. If retiree health costs were instead
funded by the earliest retirement age, normal costs and past service liability would most
likely be higher. We believe GASB will allow accrual by the average retirement age.

We assumed an average cost for retiree medical benefits. In fact, the cost will vary
depending on the plan selected by the retiree. We assumed that retirees will make plan
selections for retiree benefits based on the proportion of current retirees enrolled for each
plan. This assumption should not cause a significant error unless actions are taken that
cause a shift in enroliment.
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APPENDIX C: ACTUARIAL ASSUMPTIONS

Following is a summary of the actuarial assumptions used in this study. The District should carefully
review these assumptions to make sure they accurately reflect the District's assessment of its underlying experience.

MORTALITY: We used the 1983 Group Annuity Mortality Table (sex distinct).
INFLATION: We assumed 3% per year.

INTEREST: We assumed 6% per year.

TURNOVER: We used a unisex table developed by TCS based on school district data. Rates are based on
length of service as follows:

Length of Service Tumover Rate
0-1 10.2%
26 - 51%
7-12 3.7%
13-14 1.7%
15-19 0.9%
20+ 0.0%
VESTING RATES:
Certificated Classified Management and Confidential
Vesting Percentage 100% 100% 100%
Vesting Period 15 years 15 years 10 years for Certificated

Management, 10 years for others

COSTS FOR RETIREE COVERAGE:

First Year costs are as shown below. Subsequent years’ costs are based on first year costs adjusted for trend and
limited by any District contribution caps.

Certificated Classified Management and Confidential

Current Retirees: based on actual costs

Current Plan:
Future Retirees Pre-65 $2,775 $2,775 $2,775
Future Retirees Post-65 $0 30 50

PARTICIPATION RATES: 100%
26
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RETIREMENT RATES: These rates are applied to the number of employees still working at the age shown.

Age STRSRate  PERS Rate
50 0% 2%
51 0% 2%
52 0% 3%
53 0% 3%
54 0% 5%
55 8% 5%
56 10% %
57 15% %
58 20% 7%
59 25% 10%
60 30% 10%
61 30% 20%
62 35% 40%
63 35% 40%
64 35% 40%
65 50% 60%
66 35% 30%
67 35% 30%
68 98% 90%
69 98% 90%
70 98% 90%
71 98% 90%
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Age
Under 25
25.29
30-34
35-39
40-44
45-49
50-54
55-59
60-64

65 and older
Total

APPENDIX D: DISTRIBUTION OF ELIGIBLE EMPLOYEES BY AGE

Total Certificated Classified Management and Confidential
4 3 1 0
33 27 4 2
28 21 6 1
30 13 13 4
56 26 24 6
61 26 28 7
71 44 18 9
43 24 12 7
11 1 10 0
6 i 4 1
343 186 120 37
28
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APPENDIX E: GASB 12 COMPLIANCE INFORMATION
GASB 12 specifies disclosure requirements for employers that provide postemployment benefits other than
pension (QOPEB).

If Western Placer USD chooses to prefund retiree health benefits using figures in this report, the following
information will assist in compiling the disclosure required by GASB 12.

Actuarial cost method: Entry age normal
Interest rate assumption: 6%
Projected salary increase assumption: 3%
Health inflation assumption: 4%

Actuarially required contributions Year Beginning June 1, 2002

Normal cost: $60,213
Unfunded Past service liability amortization: $79,738
Actuarial accrued liability as of June 1, 2002: $1,097,573

The unfunded actuarial accrued liability should be calculated as the actuarial accrued liability shown above
minus the amount of net assets available for OPEB.
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APPENDIX F: CALIFORNIA EDUCATION CODE SECTION 42140
COMPLIANCE INFORMATION

California Education Code Section 42140 requires certain districts to disclose information about the accrued
costs and liabilities for district-paid retiree health benefits. Districts subject to Section 42140 are those providing
benefits to retirees beyond the age of 65.

The following information is intended to assist Western Placer USD in complying with Ed Code Section
42140. The figures below pertain gnly to retiree benefits beyond the age of 65. Though not required to disclose
them under EC 42140 the District should also consider costs and liabilities of health benefits paid on behalf of early
retirees. These pre-65 costs and liabilities are estimated in this report.

“Accrued but unfunded cost of retiree benefits” = “Accrued liability” minus “Net assets earmarked for
benefits”.

“Accrued hiability” for benefits beyond age 65

Asof June 1,2002: $330,323
As of June 1,2003: ($330,323 + Accrual cost - Benefits paid*) x 1.06
As of June 1, 2004: (Accrued liability as of June 1, 2003 + Accrual cost - Benefits paid*) x 1.06

Future cost of employees eligible for benefits:

Year beginning June 1,2002:  $0
Year beginning June 1, 2003:  $0
Year beginning June 1, 2004:  $0

*

Benefits paid are only those paid on behalf of retirees beyond age 65.
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APPENDIX G: GLOSSARY OF RETIREE HEALTH VALUATION TERMS

Note: The following definitions are intended to help a non-actuary understand concepts related to retiree health
valuations. Therefore, the definitions may not be actuarially accurate.

Accrual Cost: The doliar value of the “eamed” portion of retiree health benefits if retiree health benefits
are to be fully funded at retirement.

Accrued Liability: Another name for “past service liability.”
Interest Discount
Rate: Assumed investment return net of all investment expenses. Generally, a higher assumed

interest rate leads to lower accrual costs and past service Hability.

Mortality Rate: Assumed proportion of people who die each year. Mortality rates always vary by age and
often by sex. A mortality table should always be selected that is based on a similar
“population” to the one being studied.

Normal Cost; Another name for “accrual cost.”

Participation Rate: The proportion of retirees who ¢lect to receive retiree benefits. A lower participation rate
results in lower accrual cost and past service liability. The participation rate often is related
to retiree contributions.

Past Service Liability:  The funds that would have accumulated if the accrual cost had been set aside for every
employee (past and present) every year and if all actuarial assumptions were exactly met.

Pre-funding: "Pre-funding" retiree health benefits refers to the practice of setting aside funds that are
earmarked for retiree health benefits while employees are still actively employed - i.e.
before the funds are actuaily expended to pay for retiree health benefits. By pre-funding
retiree benefits, there will be enough funds available at retirement (on average) that, with
interest, will be sufficient to pay all promised retiree health benefits without the need for
any post-retirement employer contributions.

Retirement Rate; The proportion of active employees who retire each year. Retirement rates are usually
based on age and/or length of service. (Retirement rates can be used in conjunction with
vesting rates to reflect both age and length of service). The more likely employees are to
retire early, the higher accrual costs and past service Hability will be.

Transition Obligation: The amount of the unfunded past service liability at the time actuarial funding begins in
accordance with an applicable accounting standard.

Trend Rate: The rate at which the cost of retiree benefits is expected to increase over time. The trend
rate usually varies by type of benefit (e.g. medical, dental, vision, etc.) and may vary over
time. A higher trend rate results in higher accrual costs and past service liability.
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Turnover Rate: The rate at which employees cease employment due to reasons other than death and
retirement. Turnover rates usually vary based on length of service and may vary by other
factors. Higher turnover rates reduce accrual costs and past service Hability.

Unfunded Accrued

Liability: Another name for “unfunded past service liability.”

Unfunded Past

Service Liability: This is the excess of the past service liability over assets set aside to fund retiree health
benefits. If the actual net investment return is less than the interest discount rate (and all
other actuarial assumptions are met), the unfunded past service liability will grow.

Vesting Rate: The proportion of retiree benefits earned, based usually on length of service and,

sometimes, age. (Vesting rates are often set in conjunction with retirement rates.) More
rapid vesting increases accrual costs and past service liability.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: The Western Placer Unified School District is commitied to the pursuit of excellence in .JIE of its endeavors.

BOARD OF TRUSTEES/GLOBAL DISTRICT GOALS

I. Pevelop and continually upgrade a well articulated K-12 academic program that chatlenges alt students to achieve their highest potential,
with a special emphasis on stadents. :

. Foster a safe, caring environment where individual differenees are va!ued aad respected.

. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and ateractiveness.

. Promaote the involvement of the community, parents, local government, business, service organizations ete. as partners in the education of the
students.

P

AGENDA ITEM: SUBJECT AREA:
Establish a Reserve in the FY 2005-06 Budget to Fund Discussion/Action
the Present Values of Retiree Health and Welfare Benefits.

REQUESTED BY: ENCLOSURES:
Jay M. Stewart Yes

Assistant Supetiatendent, Business Services
BOARD MEETING DATE:

September 06, 2005

BACKGROUND:

Assembly Bill (AB) 3141 requires the District’s governing board to disclose, as a separate
agenda item, if it will establish a reserve in the budget to currently fund the liability for retiree
benefits. This liability is split into two parts; the present value for benefits for existing retirees,
and the liability for future costs for present employees who may become eligible for the program
when they retire. The Board must disclose if they are funding neither, either, or both.

Only the first part of this liability pertains to this District, that is, the present values of benefits
for existing retirees. There are no provisions for present employees to receive retiree benefits
beyond the age of 65 at District expense. Therefore, based on the actuarial study, the District’s
Expected Postretirement Benefit Obligation (EPBO) for all benefits is estimated to be $330,323.

It is recommended that at this time the governing board does not establish a reserve in the FY
2005-06 budget for retiree benefits. The District’s “Age 65 & Over” retiree obligation is a finite
pool of only eleven retirees. There are not any provisions for additional employees to qualify for
“Age 65 & Over” retiree benefits thereby simplifying the process of anticipating and budgeting
for future health and welfare costs.




SUPERINTENDENT’S RECOMMENDATION:

Administration recommends the Board of Trustees not establish a reserve in the FY 2005-06
budget to fund the present value of retiree health and welfare benefits.
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HEALTH AND WELFARE BENEFITS FOR RETIRED EMPLOYEES
BEYOND THE AGE OF 65

PUBLIC DISCLOSURE CERTIFICATION FORM
The Governing Board of the Western Placer Unified School District was presented retirement
benefit cost information and an actuarial report dated August 13, 2002, at its Board meeting on
September 06, 2005.

At that Board meeting the Governing Board determined:

1. It will not reserve a sufficient amount of money in its budget to fund the present value of
the health and welfare benefits of existing retirees.

2. it will not reserve a sufficient amount of money in its budget to fund the future cost of
employees who are eligible for benefits in the current fiscal year.

3. An amount of $35,167 is reserved in the budget for the cost of retiree benefits. Describe
the benefits this budgeted amount will cover (i.e., current year costs, present value) of
existing retirees, future costs, or any combination.

4. Check One Below:

The budget amount is included in the budget in the following accounts:

Account Number: 01 000003701 06 1110 1000 000 00 000 00

Description: Current year costs for ten retirees.
A budget revision is attached or will be forwarded by: N/A
—
Certified By: %/w\/ CE/ Q / O&
District Super1 tendent Date
Submit to: Alfred D. Nobili

Placer County Superintendent of Schools
360 Nevada Street
Auburn, CA 95603
Attn:  Joan Kingery
Executive Director, Business Services



MISSITN STATEMENT: Ermpower Studants with thi Skills, Knowledge, and Mtiudes for Suczess in on Ever Changlag World
BOARD OF IRUSTEE GLORAL DISTRICT GOMLS

z
3

LOMPLANCE CHECK LIST

Develop and cominaaly upgratz a well articakated K12 academic peagram that cheliznges ol students to achizve
thair highest prizntial

fusters a sale, caring envirsnmest whers indivilual differences are valued and respected.

Bravide facilities for all distict programs and functions that
are suitabl in terms of function, space, teamliness and stractivencss.

Complies with Bazrd Policy
Domplies with Site Plas (LiF)
Bomplies with Governance &
Management Docemant .
Complies with Misslan Statewment __
Funding Sign-Oft by J. Stewart

Persoe] Sign-GR by B Noyes

4 Prosiots the invelvement of tre community, incel povernment, busingss, service oryanizations, sic. as pariners Progrem Sign O by 3. leaman
In the education of our students. SELT Involvement —
5. Prumate studont health and nutrition in srder to enhance readiness for leerning, Complies with Bosed Pelicy

SUBJECT:
2005-06 Management Team

WESTERN PLACER UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEE MEETING

FACT SHEET

Discussion/Action

Goals & Objectives

REQUESTED BY: ENCLOSURES:
Roger R. Yohe, Yes
District Superintendent

MEETING DATE:

AGENDA ITEM AREA:

September 6, 2005

BACKGROUND:

A preliminary copy of the 2005-06 Management Team Goals & Objectives was
given to the Board of Trustees on August 2™ board meeting to review. A

revised copy is being presented for final adoption.

SUPERINTENDENT'S RECOMMEND ATION:

Administration recommends the Board of Trustees approve the 2005-06

Management Team Goals & Objectives
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Board of Trustees Reviev
August 2, 2005

Administrative Review
August 9, 2005

Final Adoption
September 6, 2005




Goals And Objectives For The Management Team Of The
Western Placer Unified School District

INDEX

GOAL #1 - Continue to assist sites in their efforts to prepare students for the
STAR and other standardized tests . ... .. .. .. ... . .. Page 2

GQAL #2 - To prepare a written recommendation to the Western Placer Unified
School District Board of Trustees in the Spring of 2006 recommending the
future configuration of Sheridan Elementary School. . ....................... Page2

GE3AL #3 - The District will review, evaluate and recommend for adoption
a state approved Health Text and Curriculum for implementation in the
2006-2007 sChoOl VEAr. . .. .. .. .. Page 3

£33 AL #4 - Plan and enhance opportunities within the curriculum for
academic achieving students. . ... ... ... . Page 3

GO AL #5 — To work collaboratively with the Placer County Office of

Education to insure costs to the District are appropriate. Explore options

with other area LEA’s in an effort to reduce costs and improve the quality

of Special Education services to our students in the region. . . ................. Page 4

GOAL #6 — To constantly consider ways and means to provide community
opportunities to engage, infformandeducate . . ... ... Page 4

GOAL #7 — To expand student enroliment and promote the positive
aspects of Western Placer Unified School District . . ....................... Fage 4

GOAL #8 - The District will support and assist the administration, staff and
faculty during their first year of operation at 1561 Joiner Parkway. ........ ... FPaged

GOAL #9 - Construct, equip and staff the new middle school for
an August 2006 OPERING . .. ... ... .. Page 5

$OAL #19 - To continue to work with our architects and contractors
in the planning, design and construction of multiple projects. . ............... Page 5

GIOAL %11 - To continue to monitor and control district expenditures and
to capitalize on all potential revenue sources during the
2005-06 SChOOL WEAL. . ... ... .. i Page 5



MISSION STATEMENT: Empawer Students with the Skifls, Knowlzdge, and Attitudes for Sucoess in an Ever Ghanging Werld

BUARD OF TRUSTEE GLOGA DISTRICT GOALS LOMPLIANCF CHECK LST
.. Develop and continually upgrade o well articulated K-12 academic pregram that challenges al students to achisve Complies with Board Policy
their highsst potential. Cnmplies with Sitz Plan (LB}
Complies with Governance &
2. Tosters a safi, earing esviranment where individual differences are valued and respected. Management Document -
Complies with Mission Statement ____
3. Provide facilities for &]l district grograms and functians that Funding Sign-0H by J. Stewast

are suitable in terms of function, space, cleanliness and ettractiveness. i
Personnel Sign-0ff by B. Noyes 25"
4. Promote the involvement of the community, local government, business, “F
service npganizations, etc. as partners in the gdecation of our students Pragrem Sign 8 by 5. Leaman
SBLT Invalvement

4. Promote student health and nutrition i order to enhance readiness for lzarning. Bomplies with Board Policy

WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
Class Size Report Discussion
REQUESTED BY: | J ENCLOSURES:
Bob Noyes, Director of None

Human Services

MEETING DATE
September 6, 20056

BACKGROUND:

Each school year district office personnel strive to balance staff and class sizes
to ensure contractual and state mandated limits are met. The first three weeks
of school are critical in calculating agreed upon student loads at each grade
level. Current class loads and staffing ratios will be summarized to show the
process and progress made in calculating each school’s standing to date.

SUPERINTENDENT’'S RECOMMENDATION: No action item.
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MISSION STATEMENTFropower Students with the Skills, Knowledge, and Attitudes for Sucenss i an Ever Changing World
GEARD [F TRUSTEE GLOBY DISTRCT LS LOMPUANET CHEDK LST
. Develop and continually upgrade a well articulated 42 acadensic program that challenges off stedemts to achizve Complies with Board Peliey
their highest potential, Complies with Ste Plw (LIF)
Complies with Brvernance §
2. Fosters 3 safs, varing eovironment whers individual differences are valued and respected. Management Document —
Complies with Mission Statemem ___
3. Provida facilities for all district programs and funstinns that Funding Signllif by J. Stewart  ___
are suitable in terms of function, space, cleandiness and sibtiveness,
Porsonne! SignOff by B. Royes
4. Promote the involvement of the commonity, logplernment, business, servics organizations, etc. os pariners Progeam Sign Of by 3. Leaman
in the edumtion of sue sudents. SHLY Involverment I
%  Promote studert health and nurition in erdertn enhance readiness for learning, Comypltes with Heard Policy

WESTERN PLACER UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEE MEETING

FACT SHEET
SUBJECT: AGENDA ITEM AREA:
CSBA Back-to-School Board of Trustees
Conference 2005
REQUESTED BY: ENCLOSURES:
Rager R. Yohe Yes

District Superintendent

MEETING DATE:
September 6, 2005

BACKGROUND:

CSBA Conference 2005 is schedule for September 15 at the Sacramento Convention Center.

ADMINISTRATION'S RECOMMENDATION:

Administration recommends the Board of Trustees attend the conference.
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California School Boards Association

August 10, 2005

Dear Superintendent/Board Member, o
It's a new school year new with changes in state and federal laws, policies a2t
regulations. Find out what you need to know at CSBA’'s 2005 Back-to-School
conference. We know you're committed to improving education in California, and
we're committed to providing the information you need to make it happen.

Do you know... T T

... that all 4-year-olds might be able to attend free, voluntary presch!ool by 20107

... that experts predict the next generation will have a shorter life sp&ﬁ‘fﬁa’n’tﬁeir/

parents? Are you aware of the newest state and federal requirements designed to
address childhood obesity?

... there is a new court ruling on school district’s responsibility regarding charter
school facilities?

... the details of 2005-06 state budget and how it will affect your schools and your
students?

Deon't wait of the bell to ring, be prepared to lead your schools and your
students in the right direction.

Take advantage of our expended regional calendar:

Thursday, September 15 — Sacramento Convention Center, Sacramento

Friday, September 16 — San Diego COE, San Diego

Tuesday, September 20 - Santa Clara COE, San Jose

Thursday, September 22 — Sonoma COE, Santa Rosa

Tuesday, September 27 — Radisson Hotel & Conference Center, Fresno

Thursday, September 29 — West End Educational Service Center, Rancho
Cucamonga

Register today by calling (800) 266-3382, ext. 3275, or register online at
http://www.csba.org/ce/Q5bts/. The registration fee of $170 includes materials,
luncheon and refreshments.

Sincerely,

Dr. Kerry Clegg
President

Here's what last year's Back-to-School Conference participants said:
“This is always one of the most informative and valuable conferences CSBA offers”..."I
always want to hear the latest info available and you provided that”..."Now I can better
serve as a board member and make informed decisions”..." Always informative.”

3100 Beacen Boulevard
P.0. Box 1660
West Sacramento, CA 856921

(916) 371-4691 QE 7 ) \
FAX (916) 371-3407 v !



BACK-

conference 2005

_ CSBA

...... www.csba.org

Register by mall: Register by phone: Register by FAX: Register online:
£Sha with purchase order or with purchase order or www.csba.org
¢/o Westamerca Bank Visa/MasterCard/American Visa/MasterCard/American

P O. Box 1450 Express number Express number

Suisun City, CA 94585-4450 (800) 266-3382, ext. 3275 (916) 374-3407

Name Title

Distrigt/ County Office*

Address
City Zip
Phone E-mail

kshop you'll be attending

//P!“é'a'ée indicate which

3 September 15, 2005 ) September 22, 2005
Sacramento Convention Center ] Sonoma COE
1400 J St. | Sacramento, CA 95834 5340 Skylane Blvd, | Santa Rosa, CA 95403

{916) 8C8-5291 (707) 524-2600

0 September 16, 2005 0O September 27, 2005

San Diego COE | Joe Rindone Regional Tech. Center Radisson Hotel & Conference Center

6401 Linda Vista Rd. | San Diego, CA 92111 2233 Ventura Ave. | Fresno, CA 93721

(858) 292-3500 (559) 268-1000

0 September 20, 2005 [ September 29, 2005

Santa Clara COE West End Educational Service Center

1290 Ridder Park Dr. | San Jose, CA 95131 8265 Aspen Ave. | Rancho Cucamonga, CA 91730
(4G8) 453-6500 {909) 476-2200

Schedule at all six locations: Registration opens 8:30 a.m. | Workshop sessions 9 a.m. - 3 p.m.

$

AMOUNT ENCLOSED P.O./VISA/MASTERCARD/AMERICAN EXPRESS/CHECK # EXP, DATE

* Individuat board members and district/county office employees are considered members of CSBA if their district/counly office is @ member of CSBA,

NOTE: Registrations must be received five business days prior 1o the conference or a $10 onesite registration fee will be added. Cancellations

must be received in writing five business days prior to the date of the conference or there will be a 50 percent cancellation fee after the
tive business day deadline, CS8A encourages substitutions from within a district/county office, Make your check or PO, payable to CSBA.

Purchase order payment terms are net 30 days from invoice date. No refunds for no-shows.

C .20



