e . —..N PLACER UNIFIED SCHOOL DISTRICT
SPECIAL MEETING OF THE BOARD OF TRUSTEES
February 25, 2003, 3:30 ~ 5:30 P.M.

Lincoln High School Library
790 J Street, Lincoln

AGENDA

3:30 P.M. OPEN SESSION

1. CALL TO ORDER

2. BUDGET WORKSHOP

5:30 P.M. 3. ADJOURNMENT

Posted: 2/20/03
wpfiles\board\agenda\22503



ORDER OF BUSINESS
FOR THE
FEBRUARY 25, 2003
- BUDGET STUDY WORKSHOP

1.  WELCOME/CALL TO ORDER/FLAG SALUTE
Karen Roberts, President, Board of Trustees

2. 2002 -2003 REVIEW AND UPDATE
Jay Stewart, Assistant Superintendent of Business Services

3 2003 ~ 2004 PLANNING PROCESS
Jay Stewart, Assistant Superintendent of Business Services
And District Office Staff

4.  OPPORTUNITY FOR INPUT
¢Concerns ¢ldeas ¢ Suggestions

3.  ADJOURNMENT
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2003—2004 Budget Workshop
February 25, 2003

BUDGLET INPUT FORM
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2003—2004 Budget Workshop
February 25, 2003

BUDGET INPUT FORM

Circle One: Board Member, @ Parent,  Other

Name: H\‘Fou\ﬁt’ School Site: ifﬁmfn Hw’n
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B CONCERNS m IDEAS m SUGGESTIONS m

-I?’\\M\W— as gy jé}c:d"';‘!%) @3 Pa;s&éi@ czg‘r’c’ﬁtﬂtlha‘nj on
passible ¢ & prog@ms. [eep 1n mind Fhe varcety

o shdet 12 o it = fqtsk Vf)taaﬁk@s{j (d@adw«eds)}
Mm:?rylemnge; C‘Q.S:,‘!aa%::d. and, QJB‘N&U:}Y&(‘“WJ Km‘fk{y Cdn

Q"+ with ot aa”@emj M‘jﬁmﬁr—as eversome Can _Le,
pore dro gal _a~d shif M:&'f‘m;\%}amca{g bg}ﬂ;ﬂfw
;;DJQ"J““Q” Can pramcﬁam vorev@'q YYD p Cuneit-
as 4o oherg N b@.H~~f‘q.}\+em,\-? " Can Aake plﬁce,
L [epressed Hat Here £ an eddoerd neot o
/05&4&;5&

Use Other Side If Necessary



2003—2004 ‘Budget Workshop
February 25, 2003

BUDGET INPUT FORM

Circle One: Board Member, Teacher, Poren*,( Other )

Name: NELS V. TAKT School Site:

Phone #: E47.\\ O Grade Levels:
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2003—2004 Budget Workshop
February 25, 2003

BUDGET INPUT FORM

Circle One: Board Member, @ Parent,  Other

Name: /&//é /4/11/ 4,/2’//”/?/ School Site: Céf C
Phone #: 245 (2390 Grade Levels: <
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2003—2004 Budget Workshop
February 25, 2003

BUDGET INPUT FORM

Circle One: @ Teacher, Parent, Other

Name: f{a (ta. Rabhor e School Site:

Phone #: __ Gl (15-3220 &rade Levels:
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2003—2004 Budget Workshop
February 25, 2003

BUDGET INPUT FORM

Circle Oney Board Member, / Teacher, Parent, Cther

Name: /7. e A e School Site:

Phone #: Grade Levels:
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2003—2004 ‘Budget Workshop
February 25, 2003

BUDGET INPUT FORM

Circle One: Board Member, Teacher, Other

" Name: b\'cw\ﬁ_ 777N‘2,Q!/ School Site: . CC
Phone #: (045 O 7(7[%[ Grade Levels: K —
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2003—2004 Budjet Workshiop
February 25, 2003

BUDGET INPUT FORM

Circle One: Board Member, Par'errr. Other.
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2003—2004 Budget Workshop
February 25, 2003

BUDGET INPUT FORM

Circle One: Board Member, @ﬂ, Parent, Other

Name: ny @&F ﬁ)uef’ School Site: 6677 /S

Phone #: Grade Levels: 3 A
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WESTERN PLACER UNIFIED SCHOOL DISTRICT

FY 2002-03 BUDGET PROJECTIONS

FY 2002-03 FY 2002-03
OBJECT PROJECTED PROJECTED
CODE DESCRIPTION BUDGET YEAR TOTALS DIFFERENCE
Beginning Balance 1,536,720 1,536,720 0
Revenues:
8010-8099 Revenue Limit Sources 18,877,867 17,911,474 -966,393
8100-8299 Federal Revenues 1,469,149 1,518,657 49,508
8300-8599 State Revenues 3,490,645 4,179,542 688,897
8600-8799 Local Revenues 1,824,975 2,153,836 328,861
Total Revenues 25,662,636 25,763,509 160,873
Total Beginning Balance
& Revenues 27,199,356 27,300,229 100,873
Expenditures:
1600-1999 Certificated Salaries 12,903,917 12,906,821 2,904
2000-2999 Classified Salaries 3,657,322 3,680,717 23,395
3000-3999 Employee Benefits 4,302,965 4,227,259 -15,706
4000-4999 Books and Supplies 3,047,814 3,085,104 37,290
5000-5999 Contracted Services 2,061,231 2,087,892 26,661
6000-6999 Capital Outlay 61,950 29,950 -32,000
7000-7999 Other Outgo 369,869 419,724 49,855
Total Expenditures 26,405,068 26,437,467 32,399
Ending Balance 794,288 862,762 68,474
Components of the Ending
Fund Balance:
Revolving Cash 2,000 2,000 0
Textbooks 0 50,000 50,000
Economic Uncertainties (3%) 792,152 793,124 972
Total Reserves 794,152 845,124 50,972
Undesignated Reserves 136 17,638 17,502



FY 2002-03 ADJUSTMENTS

REVENUE LIMIT:
204.30 projected ADA shortfall

FEDERAL REVENUES:
Increase to Title I Allocation

STATE REVENUES:
One-time Charter School Categorical Block Grant
Mandated Special Education Allocation
Increase to Lottery Allocation

LOCAL REVENUES:
Special Education Master Plan Increase
HIS Support Increase

CERTIFICATED SALARIES:
Nurse Support

EMPLOYEE BENEFITS:
Classified Golden Handshake
PERS Reduction Adjustment

CONTRACTED SERVICES
Non-Public School Contracts
Occupational Therapist Contract
Actuarial (AB 3141)
Inventory (GASB 34)
Medical Evaluations
Election Expense
Charge Cafeteria for Indirect Support

OTHER OUTGO:
Special Education Billbacks

RESERVES:
Textbooks

-975,241

49,302

637,585
25,465
8,927

289,925
30,136

4,000

3,202
-82,853

20,000
25,000
4,450
15,000
2,020
-7,000
-44,710

49,855

50,000

The balance of the adjustments are related to the Consolidated Application and program

generated budget transfers.
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FY 2003-04 BUDGET DEVELOPMENT

EVALUATION MATRIX

EXISTING PROGRAMS
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