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audit report.
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Gilbert Associates, Inc.

CTAs and Advisors

INDEPENDENT AUDITOR’S REPORT

Board of Directors
John Adams Academies, Inc.
Roseville, California

Report on the Financial Statements

We have andited the accompanying consolidated {inancial stalements of John Adams Academics, Inc., a
California non-profit public benefit corporation, and affiliates (collectively, the Qrganization), which
comprise the consolidated statements of financial position as of June 30, 2018 and 2017, and the related
consolidated statements of activities and cash flows for the years then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statentents

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America;
this inchudes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are frec from material misstatement, whether duc to
fraud or crror.

Aunditor’s Respousibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audits,
We conducted our audits in accordance with auditing standards generally accepted in the United States of
Ainerica and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the 20/ 7-18 Guide Jor Annual Audits of K-12
Local Education Agencies and State Compliance Reporting, published by the Education Audit Appeals
Panel. Those standards require that we plan and perforin the audit to obtain reasonable assurance about
whether (he eonsolidated financial statements are free from material misstatement,

An audit involves performing procedures to obtain andit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of maierial misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant 1o the entily’s preparation and fair presentation of the consolidated financial statements in order
to design audit procedurcs that are appropriate in the eircumstanees, but not for the purposc of expressing
an opinion on the effectiveness of the entity’s internal control. Aeeordingly, we express 1o such opinton.
An audit also ineludes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by managentent, as well as evaluating the overall presentation of
the consolidated financial statements.

2880 GATEWAY OAKS DRIVE, SUITE 100, SACRAMENTO, CA 95833 - 101 PARKSHORE DRIVE. SUITE 100. FOLSOM. CA 95630
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Boaard of Directers
John Adams Academies, Inc.
Page 2

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the consolidated financial staternents referred to above present fairly, in all material
respects, the financial position of the Orgamization as of June 30, 2018 and 2017, and the changes in its
net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America,

Otlier Matrer

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying Supplementary Information, as listed in the Table of Contents, as required
by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Frinciples, and Audit Requirements Jor Federal Awards and the 201 7-18 Guide for Annual Audits of K-12
Local Education Agencies and State Compliance Reporting, published by the Education Audit Appcals
Pancl, is prescnted for purposes of additional analysis and is not a required part of the consolidated
financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the consolidated tinancial
statements. The information has been subjccted to the auditing procedures applied in the audit of the
consolidated financial statemenis and certain additional procedures, including comparing and reconciling
such intormation directly to the underlying acecounting and other records used to preparc the consolidated
financiai statements or to the finaneia] staternents themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated, in all material respects, in relation to the consolidated financial statements
as 2 whole.

Other Reporting Required by Govermnmnent Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 27,
2018, on our consideration ot the Organization’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grani agreements and other
matters. The purpose of that reporl 15 to describe the scope of our testing of intemal control aver {inancial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on complianee. That report is an intcgral part of an audit perfermed in
accordance with Government Auditing Standards in considering the Organization’s Internal contro over
financial reporting and compliance.

}jdbwt' Odociotes dne

GILBERT ASSOCIATES, INC.
Sacramento, California

November 27, 2018
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JOHN ADAMS ACADEMIES, INC.

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2018 AND 2017
2018 2017
ASSETS
CURRENT ASSETS:

Cash and cash equivalents S 2,769,723 5  1,908.409

Accounts receivable 1,355,471 902 364

Pledges receivable - 5,000

Cash with fiscal agent 2,009,657 557,906

Prepaid expenses 32,173 9,148

Total current assets 6,167,024 3,382,827
NON-CURRENT ASSETS:

Deposits 26,639 55,000

Cash with fiscal agent 13,515,354 3,102,029

Property and equipment, net 30,029,422 16,896,620
TOTAL ASSETS S 49738439 $ 23436476
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:

Accounts payable $ 1608390 % 132,441

Accrued mterest 431,394 249,284

Accrued expenses 668,928 71,529

Current portion of debt 633,333 360,000

Total current liabilities 3,342,047 819,254
LONG-TERM LIABILITIES:

Debt, net 42 618,550 19.316.821
TOTAL LIABILITIES 45,960,597 20,136,075
NET ASSETS:

Unrestricted 3,578,915 3,119,958

Temporarily restricted 198,927 180,443

Total net assets 3,777,842 3,300,401
TOTAL LIABILITIES AND NET ASSETS $ 49738439 5 23436476

The accompanying notes are an integral part of these financial statements.
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JOHN ADAMS ACADEMIES, INC.

CONSOLIDATED STATEMENTS OF ACTIVITIES
YEARS ENDED JUNE 30, 2018 AND 2017

UNRESTRICTED NET ASSETS

REVENUES:

Federal revenue

State revenue:
State aid portion of general purpose funding
Lottery tevenue
Al other state revenue

Local revenue;
Cash in-lieu of property faxes
Coniributions and other local revenue

Net assets released from restrictions

Total revenues

EXPENSES:
Program expenses:
Educational programs
Supporting services:
Management and gencral
Fundraising
Total expenses

INCREASE IN UNRESTRICTED NET ASSETS

TEMPORARILY RESTRICTED NET ASSETS:
Restricted state entitlements
Restricted contributions
Net assets refeased from restrictions

INCREASE (DECREASE) IN TEMPORARILY
RESTRICTED NET ASSETS

INCREASE TN NET ASSETS
NET ASSETS, Beginning of year

NET ASSETS, End of year

2018 2017

$ 795,176 §  207.633
6,175,290 4,189,894
258,767 235,088
208,019 277,405
5,453,840 3,689,042
583,980 335818
2,961,639 2,656,737
16,436,711 11,591,617
14,243,180 9,735.672
1,684,638 1,257,570
49,936 21,529
15,977,754 11,014,771
458,957 576.846
2,980,123 2,499,126

. 57,900
(2.961,639) (2,656,737
18,484 (99,711)
477,441 477.135
3,300,401 2,823,266

5 3777842 5 3300401

The accompanying notes are an integral part of these financial statements.
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JOHN ADAMS ACADEMIES, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2018 AND 2017

CASH FLOWS FROM OPERATING ACTIVITIES:

Increase in net assels
Reconciliation to net cash provided by operating activities:
Depreciation
Amortization of debt issuance costs and bond premium/discount
Changes in:
Accounts receivable
Pledge receivable
Prepaid expenses
Accounts payablc

Accrued interest
Accrued expenses

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of property and equipment

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from debt borrowings
Bond issuance costs paid

Principal payments on debt
Net cash provided (used) by financing activities

NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, Beginning of year

CASH AND CASH EQUIVALENTS, End of year

CASH AND CASH EQUIVALENTS
CASH WITH FISCAL AGENT

TOTAL

NONCASH INVESTING ACTIVITIES:
Property and equipment financed through accounts payable

CASH PAID FOR INTEREST (Net of of capitalized amount)

2018 2017
$ 477441  $ 477,135
600,222 591,550
35,912 37,765
(453,107) 336,369
5,000 10,000
5,336 3,947
(195,703) 74,375
182,112 (1,895)
591,399 (230,080)
1,248,612 1,299,166
(12,061,372) (749,304)
24,625,549 -
(726,399) -
(360,000) (157,781)
23,539,150 (157,781)
12,726,390 392,081
5,568,344 5,176,263
§ 18294734 § 5568344
$ 2769723 § 1,908,409
15,525,011 3,659,935
S 18294734 § 5,568,344
§ 1671652 & .
§ 799,171 § 998,195

The accompanying notes are an integral part of these financial statements.

235



JOHN ADAMS ACADEMIES, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

1.

OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES

John Adams Academies, Inc. (the Organization), a California non-profit public benefit corporation,
was incorporaled on February 19, 2010 and is organized to manage, operate, guide, direct, and
promote California public charter schoots. The Organization is funded principally through State of
California public education monies received through the California Department of Education (CDE).
A Board of Directors, consisting of five board members, governs the Organization.

Charters granted to the Organization include three schools; John Adams Academy - Roseville
(ROSE), charter mumber 1169; John Adams Academy — Lincoin (JAA - LINC), charter number
1715; and John Adams Academy — El Dorado Hills (JAA — EDH), charter number 1880). Charters
are granted o each school for up to five years with an opporiunily Lo request a continuation. The
charter for ROSE was approved by Loomis Union Elementary School District {the Sponsoring
District) for a five-year term throvgh June 30, 2020. The charter for LINC was approved by Wcstern
Placer Unified School District (Sponsoring District) for a five-year term through June 30, 2019. The
charter for EDH was approved by El Dorado County Office of Education {the Authorizer) for a three-
year icrm through June 30, 2049. The charters could be revoked by the Sponsoring Districts for
matcrial violalions of the charter, faiture (o meet pupil outcomes identified in the charter, failurce to
mcet generally accepted standards of fiscal management. or violation of any provision of the law. All
sponsoring districts receive up to 1% of the annual charter revenue for supervisory oversight.

The Organization has established an internal operating division, the Nan-Profit Services Division
(*NSD™), to account for and administer the operation of the non-profit organization and the
Organization’s administration and funding of the operation of the Organization’s varions Academies
(*Academies™), Neither NSD nor any Academy is a separate legal entity; each of them is an
operating division of the Organization. NSD and the Academics operate under the direction and

* supervision of the Organization’s Board of Directors (the “Board”), NSD is administered by an

Exeeutive Director who supervises an Academic Services Team and a Support Services Tcam. The
Academic Services Team oversces and supports the academic operation of the Academics. The
Support Services Team oversces the non-academic operation of the Acadeniies. Each Academy
campus has an on-site support services tcam which reporis to the NSD Support Services Team and
the Academy Headmaster. NSD administers the funds of each Academy to facilitate uniform
conipliance with financial accounting, audit and reporting reguirements throughout the Organjzation.

In addition to managing school operations, John Adams Academies Inc. controls two affiliated
arganizations that werc ereafed {in the 2017/18 fiscal year) to facilitate financing of cerlain school
facilities and support development of charter schools. The facilities are owned and managed by two
single-member limited liability companies: JAA El Dorado Hiils Holdings, LLC {EDH LLC) and
JAA Lincoln Holdings, LI.C ([.LINC LLC). For financial reporting purposes, EDH LI1.C and LINC
LLC are consolidated with Johan Adams Academies Inc. for the year ended June 30, 2018.

Principles of Consolidation — The accompanying consolidated financial statements include the
accouuts of John Adams Academies, Inc. and its controlled affiliated organizations (collectively, the
Organization). All significant intercompany accounts and (ransactions have been climinated in
consolidation. Listed below are the affiliated orgamizations included in these {inancial statements:
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JOHN ADAMS ACADEMIES, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

» John Adams Academies, Tnc,

John Adams Academies, Inc. operated three charter schools during the 2017-18 schoot year.
Charters were authorized for each school by an authorizing district for up to five years, with an
opportunity for renewal. Charters may be revoked by the authorizing distriet for material
violations of the charter, failure to meet or make progress toward student outcomes identified
the charter, failure to meet generatly accepted standards of fiscal management, or violation of any
provision of the law. As of June 30, 2018, the charier schools authorized to John Adams
Academmies, Inc. were as follows:

*Charter
Charter School Granted/ Charter
Charter School Name Number Autherizing District Rencwed Expiration
John Adans Academy — Roseville 1169 Loomis Union Elem 71115 6/30/20
John Adams Academy - Lincoln 1715 Western Placer Unified 71/14 6/30/19
John Adams Academy - El Dorado Hills 1880 El Dorado COE Ny 6/30/20

* Start of school year following charter petition approved or the most recent rencwal date,
E{ Dorado Hills and Lineoln sehools began operations ia the 2017/18 schoal year.

The oversight Districts receives up to 1% of the annual charter revenuce for supervisory oversight.
Through June 30, 2018, the Organization had separately negatiated MOUs with the authorizing
districts for some of the following costs depending on authorizer: adminstrative fees,
transportation expenses, and other services. Fees paid to the authorizing disiricts totaled $63,502
and 534,318 for the years ended June 30, 2018 and 2017, respectively.

» JAA El Dorado Hills Heldings, LL.C — EDH LLC was formed to own, manage, and lease
properties to the Crganization’s [ Dorado Hills charter sehool. EDH 1LLC is currently
constructing a new facility to lease 10 John Adams Academy — El Dorado Hills and is the named
borrower of the 2017 and 2018 Series bonds outstanding (see Note 3).

e JAA Lincoln Holdings, LLC - LINC LLC was formed to own, manage, and lease properties 1o
the Organization’s Lincoln charter school.

Basis of accounting and financial statement presentation — The financial statements are prepared
on the accrual basss of accounting and in couformity with professional standards applicable to not-
for-profit entitics. The Organization reports information regarding its financial position and activities
according to three classes of net assets: unrestricted, temporarily restricted, and permanently
restricted. The Organization had no permanently restricted net assets at June 30, 2018 and 2017.

Revenue recognition — Contributions and grants are recognized when the donor/grantor makes an
unconditional promise to give to the Organization. Al contributions are considered avaitable for
unresiricted use unless specifically restricted by donors lor fulure periods or specific purposes.
Donor-restricted and restricted state entitlernent amounts arc reported as increases in lemporarily or
permanently restricted net asscts. Temporarily restricted net assets become unrestricted, and are
reported in the statement of activities as net assets releascd from restrictions, when time restrictions
expirc or the amounts are used for the restricted purpose. Government grants are recognized as
rcvenue in accordance with the terms of the applicable grant agreement, which is generally upon the

7
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JOHN ADAMS ACADEMIES, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

incurrence of expenditurcs related to the required services. Deferred revenue is recorded to the extent
cash received on specific grants exceeds the qualified expenscs or is in advance of caming the
revenue.

Cash and cash equivalents — The Organization considers investments with maturity at purchase of
three months or less to be cash equivalents.

Accounts receivable balances at June 30, 2018 and 2017 were 51,355,471 and $902,364,
respectively. The balances were due entirely from grantor government agencies. Management decms
all receivables to be collectable as of June 30, 2018.

Property and equipment is slated at cost or, if donated, at the estimated fair market vatue at the daie
of donation. The Organization capitalizes all expenditures for property and equipment in excess of
$5,000. Depreciation is computed vsing the straight-line method over estimated useful lives of
mdividual asscis ranging from 3 to 30 years.

Donated cquipment, materials and services - In-kind contributions are recorded at their estimaled
fair vatues at the date of donation. Donated services are recorded when they create or enhance non-
financial asscts or require a specialized skill that the Organization would otherwise need to purchase,
During the years ending June 30, 2018 and 2017, the Organization did not receive any significant
contributions of equipment, materials, or services,

Income taxes — The Organization s publicly supported and has received tax-exempt status under
Intemnal Revenue Code Section S01{c}(3} and Section 23701(d} of the California Revenue and
Taxation Code. There is no unrelated {axable income and, accordingly, there is no provision {or
income taxes in these financial statemenis,

Functional allocation of expenses — The costs of providing the program and supporting services
have been summarized on a functional basis in the stalements of activitics and in the schedule of
functional expenses. Aceordingly, certain costs have been alloeated based on employees” time
incurrcd and management’s estimate of the usage of resources,

Use of estimates — The preparation of financial statements in conformity with accounting principles
generally accepted in the United Slates of Amcrica requires management to make estimates and
assumptions that affect certain reporied amounts and disclosures. Accordingly, actual results could
differ from those estimates,

Subscquent events have been reviewed (hrough November 27, 2018, the daie the (inancial
statements were available (o be issued. Refer to Noic 10.
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JOHN ADAMS ACADEMIES, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

2.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents as of June 30 consist of the following:

2018 2017
Deposits with fiscal agent ¥ 15,525,011  § 3,659,935
Deposits with financial institutions 2,769,723 1,908,409
Tota] cash and cash equivalents $ 18294734 & 55068344

Cash with Fiscal Agent

Cash with fiscal agent consists of amounts that are required to be held for debt service reserves,
project funds, and for principal and interest payments with respect to the bonds outstanding. The total
cash with fiscal agent at June 30, 2018 and 2017 was 15,525,011 and $3,659.935, respectively, and
is considercd restricled cash. The current portion of $2,0009,657 and $557,906 as of June 30, 2018
and 2017, respectively, consisted of maintcnance funds for the building, and amounts for current debi
service obligations. The noncurrent portion of $13,515,354 as of June 30, 2018 consisied of
$3,059,944 for debt service reserves to be held until bond naturity and $10,455,510 in a project fund
for investiment in property and cquipment. The noncurrent partion of $3,102,029 as of June 30, 2017
consssted of $1,397,867 for debi service reserves to be held untif bond maturity and 31,704,182 in a
project fund for investment i property and equipment.

Concentrations of Cash

As of June 30, 2018, the Organizaiion maintains all of its cash in bank deposit accounts that at times
may excecd federally insured limits. The Organization has not experienced any losses in such
accounts and Management believes the Organization is not exposed to any significant credit risk
related to cash.

PLEDGES RECEIVABLE

The Organization recognizes pledge receivables at their estimated fair value, on a nonrecurring basis,
at the time the pledge is made. Fair value is determined by ealculaling the net present value of the
estimated future cash flows. Therc were no pledge receivablies as of Junc 30, 2018. The pledges
receivable balance was $5,000 at June 30, 2017 and was expected to be coliected within one year.
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JOHN ADAMS ACADEMIES, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

4,

PROPERTY AND EQUIFMENT

Property and equipment consist of the following:

2018 2017
Land ¥ 4221168 § 2,761,222
Building 13,251,321 13,251,321
Building and land improvements 1,557,955 1,477,951
Construction in progress 12,363,677 373,104
Equipment 748,412 545911
Software 5,100 5,100
Subtotat 32,147,633 18,414,609
Less accumulated depreciation (2,118,211) (1,517,989)
Property and equipment, nct § 30029422 S 16,896,620

Depreciation expense was $600,222 and §591,551 for the ycars ended Junc 30, 2018 and 2017,
respectively. Various components of the land, buildings, and schools under construction shown
above are pledged as coliateral for the bond debt disclosed in Note 5.

DEBT

The Organization has the following debt obligations:
2018

[
=
=

Bond Series 2018 for $19,500,000, 1ssued on June 1, 2018; beaning
interest raie of 10.00%. This bond was refunded in August 20158,
see Noie 10. Associated with this bond are debt issuance costs of
§412,844, which are being amortized to interest expense over the
term of the bond series. ¥ 19,500,000 § -

Revenue Bond Series 2017 A & B for $4,565,000, issucd on
December 28, 2017; with 2 bonds and bearing interest rates
ranging from 5.00% to 5.50%. Principal payments ranging from
$50,000 10 $285,000 are due annually. Final maturity is in 2047,
Associated with this bend 1s a bond premium of $60,459 and debt
issuance costs of $3 13,555, which are being amortized to interest
expense over the term of the bond series. 4,565,000 -

California School Finance Authority loan for El Dorado Hills
schoot site for $250,000, issued on October 10, 2017; bearing
interest rate of 1.13%. Principai payments of $83,333 are due
annually. Final maturity is in 202]. 250,000 -

Califarnia Schoal Finance Authority loan for Lincoln school site for
$250,000, 1ssued on October 10, 2017; bearing interest rate of
1.13%. Principal payments of $125,000 are due annually. Final
maturity is in 2020. 250,000 -

10
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JOHN ADAMS ACADEMIES, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

Revenue Bond Series 2015 A & B for $11,655,000, 1ssued on
July 1, 2015; with 6 bonds and bearing intercst rales ranging from
3.50% Lo 5.25%. Principal payments ranging from $200,000 to
$740,000 are due annually. Final maturity is in 2045. Associated
with this bond is a bond discount of $30,000 and debt i1ssnance
costs of $368.838, which are being amortized to interest expense
over the term of the bond series. 11,455,000 11,655,000

Revenue Bond Serics 2014 A & B for $8,980,000, issued on
October 17, 2014; with 5 bonds and bearing intercst rates ranging
from 3.15% to 5,40%. Principal payments ranging from
£140,000 to $550,000 are due annually. Final matarity is in 2044,
Associated with this bond is a bond premium of $82,280 and dcht
issuance costs of $416,655, which are being amortized Lo interes(

expense over the term of the bond series. 8,525,000 8,685,000
Subtotal 44,545.000 20,340,000
Unamortized premiuni/discount and debt issuance costs (1,293,117) (663,179)
Less current portion of principal {633.333) (360,000)
Total long-term debt $ 42,618,550 % 19,639,056

Total interest cosis of $1,229,444 and $1,036,795 were incurred for the years ended June 30, 2018
and 2017, respectively. In 2018, $246,816 of interest related to debt acquired to construct facilities
was capitalized into the cost of the project.

Future payments relating 1o debt are as follows as of June 30:

Year Ending

June 30, Principal Interest Total
2019 h) 633333 §  1,259345 § 1,892,678
2020 633,333 2,293,347 2,956,680
2021 558,334 2,274,682 2,833,016
2022 785,000 2,254,711 3,039,711
2023 825,000 2,216,333 3,041,333

Thereafter 41,080,000 34,360,646 75,440,636
Total 5 44545000 § 44659053 § 89,204,053

The Organization must meet several financial covenants as a requirement of the Bonds outstanding
and was in compliance with all covenants as of Junc 30, 2018.

11
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JOHN ADAMS ACADEMIES, INC,

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

6. LEASE COMMITMENTS
Operating leases
The Organization leases office space and equipment under various non-cancellable operating lease
agreements. Rental expense under these operating leases for the years ended June 30, 2018 and 2017
was $23,164 and $17,497, respectively.

Future minimum paynents relating to operattng leases as of June 30, 2018 are as follows:

Year Ending

June 30,
2019 h) 63,276
2020 37,927
2021 37,170
2022 37,504
2023 6,279
Total $ 182,156

7. EMPLOYEE RETIREMENT PLAN
The Qrganization sponsors a 403(b) Plan covering all eligible employees of the Organization. The
Organization contributes to the Plan 3% of each eligible participant’s compensation and matches up

to 3% of each employee’s coniribution. Centributions of $313,817 and 5294,473 were accrued or
paid to the plan for the years ended June 30, 2018 and 2017, respectively.

8. RESTRICTED NET ASSETS

Temporarily restncted net assets are available for the following purposes:

2018 2017
Purpose restricted:
Califorma Clean Eaergy Jobs Act Funds 3 102,893 3 32,229
College Readiness 75,000 75,000
Special education 16,492 30,668
Classraom supplies — lottery funding 3,444 -
Art and Music 1,098 1,098
Fducator Effectiveness - 25,571
Multi-purpose building - 10,877
Time restricied:
(eneral operations - 3,000
Total b 198927 % 180,443

12
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JOHN ADAMS ACADEMIES, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

9. CONTINGENCIES

The Orpanization has received state and federal funds for specific purposes that are subject to review
and audit by the grantor apencies. Although such audits could generate disallowances under terms of
the prants, it is behieved that any reimbursement, if required, would not be material.

10, SUBSEQUENT EVENT
On August 30, 2018, the Organization refunded the 2018 Bond Series (issued on June 1, 2018) with
proceeds from Series 2018A and Senes 2018B bonds issued through California Municipat Finance
Authority for $19,500,000. The bonds bear interest rates ranging from 5.00% to 5.75% and have

principal paymenis ranging [rom $290,000 to $2,253,503 due annually with final maturity on October
1, 2048.

i3
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JOHN ADAMS ACADEMIES, INC.

CONSOLIDATING SCHEDULE OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2018

Supporting Services
Program Management Total

John Adams Academy - Roseville expenses and gencral Fundraising CXPLNSes
Certificated salaries 5 3946872 3§ - ¥ - % 1946,872
Classificd salarics 1,404,075 - - 1,404,075
Employee benelits 1,453,507 - - 1,453,507
Books and supplies 524,253 - 18,668 542,921
Services and other operating expenses 2,416,986 - 1,205 2,418,191
Depreciation 575,404 - - 575404

Total expenses $ 10,321,097 ¢ - 3 19,873 3 10340970

Supporting Services

Program Management Total

John Adams Academy - Lincoln expenses and gencral Fundraising cXpenses
Certificated salaries $ 513,341 % -« 3 - F 513341
Classified salaries 199,788 - - 199,788
Employee benelits 141,744 - - 141,744
Books and supplies 96,307 - - 96,307
Services and other operating expenses 852,345 - - 852,345
Depreciation 8,036 - - 8,036

Total expenses $ 1BILI561 § - 3 - 3 1,811,561

Supporting Services

John Adams Academy - Program Management Total

El Dorado Hills expenses and peneral Fundraising EXpenses
Certificated salaries $ 630490 § - % - % 630,490
Classificd salaries 234,097 - - 234,097
Employee benefits 141,881 - - 141,881
Books and supplics 116,368 - 63 116,431
Services and other opcraling expenscs 978,676 - - 978,676
Depreciation 9,010 - - 9,010
Total expenses $ 2110522 & - ¥ 63 & 2,110,585
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JOHN ADAMS ACADEMIES, INC.,

CONSOLIDATING SCHEDULE OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2018

Supporting Services

Program Management Total
NSD expenses and general Fundraising _ expenses
Certificated salaries $ $ 268503 % - 5 268,503
Classified salaries 767,825 - 767,825
Employee benelits 225,418 - 225,418
Books and supplies 20,999 - 20,999
Services and other operating expenses 363,994 30,000 427 996
Depreciation 1772 - 7,772
Total expenses 5 $ 1684513 3 30,000 3 1,714,313
Supporting Services
Program Manageinent Total
Lincoln - LIC exXpenses and general Fundraising exXpenses
Certificated salaries g g - % - -
Classified salaries - - -
Employee benefits - - -
Books and supplics - - -
Services and other operating expenses - - -
Depreciation - - -
Total expenscs 5 b - 3 - B -
Supporting Serviees
Program Management Total
El Dorvado Hills - LL.C expenses and general Fundraising expenses
Certificated salaries 3 b - 3 - 3 -
Classified salaries - - -
Employee benefits - - -
Bocks and supplics 125 - 125
Services and other operating expenses - - -
Depreciation - - "
Total expenses 5 $ 125§ -} 125
17
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JOHN ADAMS ACADEMIES, INC.

CONSOLIDATING SCHEBULE OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2018

Supporting Services

Program Management Total

Total exXpenses and general Fundraising expenses
Certificated salaries 3 5090703 3§ 268,503 3 - § 5,359,206
Classified salanes 1,837,960 767,825 - 2,605,785
Empluoyee benefits 1,737,132 225418 - 1,962,550
Books and supplies 736,928 21,124 18,731 776,783
Services and other operating expenses 4,248,007 393,936 31,205 4673,208
Dieprecialion 592,450 7,772 - 600,222
Total expenses $ 14243180 § 1684638 3§ 49,936 § 15,877,754
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JOHN ADAMS ACADEMIES, INC.

ORGANIZATION, GOVERNING BOARD, AND ADMINISTRATION
JUNE 30, 2018

ORGANIZATION

Johr Adams Academies, Ine. (the Orpanization) was incorporated on February 19, 2010 and is organized
to manage, operate, guide, direct, and promote California charter schools, including John Adams
Academy - Roseville, John Adams Academy — Lincoln, and John Adams Academy ~ El Dorado Hills
{charter school pumber 1169, 1715, and 1880 respectively).

The Organization supcrvises the activities and financial affairs of the charter schools to ensure the
requirernents of the California Education Code are met.

GOVYERNING BOARD
Name Office Term Expires
Dean Forman Chainman January 2019
Tricia Niclscn Vice-Chair Oclober 2019
Roy Bratz CFO October 2019
John Brennen Secretary November 2020
Cindi Sherrod Board Member October 2018*

* Ad Hoe Committee in process of selecting replacement.

ADMINISTRATION

Joseph Benson, Executive Director
Heather Brown, Headmaster of Elementary Edueation
Troy Henke, Headmaster of Secondary Education, Dean of Secondary Education {Roseville Campus)
Jordan Zacharia, Dean of Elementary Education (El Dorado Hills Campus)
Meghan Muyanja, Assistant Dean of Elementary Education (El Dorado Hills Campus)
Nik: Swagerty, Dean of Elementary Education (Lincoln Campus)
Becky Yerocostas, Dean of Elementary Education {Roseville Campus)
Faith Rummelsburg, Assistant Dean of Elementary Education (Reseville Campus)
JTames Haskins, Assistant Dean of Secondary Education (Roseville Campus)
Chris Johnson, Assistant Dean of Secondary Education (Roseville Campus)
Zeta Cammarota, Director of Curricubum
Norman Gonzales, Director of Outreach & Compliance Director
Aaron Adams, Diteclor of Finance
Garbiel Hydrick, Director of Facilitics
19
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JOHN ADAMS ACADEMIES, INC.

SCHEDULE OF AVERAGE DAILY ATTENDANCE
JUNE 30, 2018

Seeond
Period Annual
Report Report
Classroom-based ADA:
John Adams Academy - Roscville
Grades TK through 3 490.34 491.07
Grades 4 through 6 331.08 3315t
Grades 7 and 8 222.61 223.09
Grades 9 through 12 258.79 256.57
Total classroom-based ADA 1,302.82 1,302.24
John Adams Academy - Lincoln
Grades TK through 3 111.39 111.32
Grades 4 through 6 56.52 57143
Total classroom-based ADA 167.91 168.45
John Adams Academy - El Dorado Hills
Grades TK through 3 113.78 115.65
Grades 4 through 6 79.45 79.26
Grades 7 and 8 27.26 27.33
Total classroom-based ADA 220.49 22224
Combined Totals
Grades TK through 3 715.51 718.04
Grades 4 through 6 467.05 467.90
Grades 7 and 8 249.87 250.42
Grades 9 through 12 258.79 256,57
Total classroom-based ADA 1,691.22 1,692.93
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JOHN ADAMS ACADEMIES, INC.

SCHEDULE OF AVERAGE DAILY ATTENDANCE

JUNE 30, 2018

Indcpendent study ADA:

John Adams Academy - Roseville
Grades TK through 3
Grades 4 through 6
Grades 7 and 8
Grades 9 through 12

Total independeni study ADA

John Adams Academy - Lincoln
Grades TK through 3
Grades 4 through 6

Total independent study ADA

John Adams Academy - El Dorado Hills
Grades TK through 3
Grades 4 through 6
Grades 7 and 8

Total independent study ADA

Combined Totals
Grades TK through 3
Grades 4 through 6
Grades 7and B
Grades 9 through 12

Totat independent study ADA

Sccond

Period Annual
Report Report

4.25 4.25

1.80 1.82

1.28 1.09

2.59 2.46

9,92 9.62

78 .86

21 22

.99 1.08

78 .89

92 96

17 18

1.87 2.03

5.81 5.00

2,93 3.00

1.45 1.27

2.59 2.46

12.78 12,73

21
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JOHN ADAMS ACADEMIES, INC.

SCHEDULE OF INSTRUCTIONAL TIME
JUNE 30, 2018

Effective January 1, 2000, California Education Code Section 47612.5 requires classroormn-based charter
schools to offcr a minimum number of minntes of instruction. This schedule documents the compliance of
John Adams Academy with these requirements.

2017-18 Minutes

Instructional Days —
Traditional Calendar Requirement Offered Statns

John Adams Academy - Roscville

TK and Kindergarten 180 36,000 36,900 In Compliance
Grades 1 through 3 180 50,400 56,073 ln Compliance
Grades 4 and 5 180 54,000 60,165 In Compliance
Grade 6 180 54,000 62,373 In Compliance
Grade 7 through 8 180 54,000 70,965 In Compliance
Grades 9 through 12 I80 64,800 70,965 In Compliance

John Adams Academy ~ Lincoln

TK and Kindergarten 180 36,000 37.590 In Compliance
Grades 1 through 3 180 50,400 55,133 In Compliance
Grade 4 180 54,000 55,135 In Compliance
Grade 3 180 54000 59,610 In Compliance
Grade 6 180 54,000 67,565 In Compliance

John Adams Academy — El Dorado Hills

TK and Kinderparten 180 36,000 37,800 In Compliance
Grades ! through 3 180 50,400 34,780 In Compliance
Grade 4 180 54,000 54,780 In Compliance
Grade 5 180 54,000 58,860 In Compliance
Grade 6 180 54,000 59,700 In Compliance
Grades 7 through 8 180 54,000 65,220 In Compliance
22
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JOHN ADAMS ACADEMIES, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2018

Pass-
Through
Entity
CFDA  ldentilying Federal
Federal Grantor/Pass-Through Grantor/Program or Cluster Number  Number Expenditures
U.S. Department of Education:
Passed Through California Department of Education (CDE):
NCLB: Title V, Part B, Public Charter Schools Grants * 84.282A 14941 3 627,442
Special Education: IDEA; Basic Local Assistance Entitlement,
Part B, sec 611 (Formerly 94-142) 84.027 13379 167,120
NCLB: Title I, Part A, Improving Teacher Quality Program 84.367 14341 614
Total U.S. Department of Educalion 765,176
Total Expenditures of Federal Awards $ 795,176
*Testcd as 2 major program under Uniform Guidance 2 CFR 200
The accompanying notes to the schedule of expenditures of federal awards are an integral part of this statement. 23
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JOHN ADAMS ACADEMIES, INC,

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2018

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards of John Adams Academies, Inc. is
presented on the accrual basis of accounting. The information in this schedule is presented in
gecordance with the requirements of Title 2 U.S. Code of Federal Regulations Pant 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Therefore, some amounts presented in this schedule may differ from amounts
presented in, or used in the preparation of, the basic financial statements,

INDIRECT COST RATE

John Adams Academies, Inc. did not clect to use the 10% de minimus indirect cost rate for federal
Programs.

24
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Gilbert Associates, Tnc.
CPAs and Advisars

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Independent Auditor's Report

Board of Dircctors
John Adams Academies, Inc.
Rosceville, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of John Adams
Academies, Inc. (the Organization), a California non-profit public benefit corporation, which comprisc
the statement of financial position as of June 30, 2018, and the rclated statements of activities and cash
flows for the year then ended, and the related notes to the financial statements, and have issued our report
thereon dated Noveimber 27, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s
internal control over financial reporting {internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the finaneial statements, but
not for the purposc of expressing an opinion on the effectiveness of the Organization’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not aliow
management or cinployees, in the nommal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencics, in internal control such that there is a reasonable possibility thal a material missiatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencics, in internal control thal is less
severe than a material weakness, yet important enough to merit attention by these charged with
goverance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in intemnal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that have not been identified. We did identify a certain dcficiency in internal control, described in
the accompanying schedule of findings and questioned costs that we consider to be a material weakness;
sce finding 2018-001.

2880 GATEWAY OAKS DRIVE. SUITE 100, SACRAMENTO, CA 5833 + 101 PARKSHORE DRIVE, SUITE 100, FOLSOM, CA 95630
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Board of Directors
John Adams Academies, Inc,
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free
from material misstatement, we performed tests of its compliance wath certain provisions of laws,
regulaltions, coniracts, and grant agreements, noncompliance with which could have a dircct and material
effect on the determination of financial statement amounts. Howewer, providing an opinion on
compliance with thosc provisions was not an objective of our audit, and accordingly, we do nol express
such an opinion. The results of our tests disclosed instances of noncompliance or other matters that arc
tequired to be reported under Government Auditing Standards and which are described in the
accompanying schedule of findings and questioned costs as item 2018-002.

Response te Finding

The Organization’s responsc to the findings identificd in our audit is described in thc accompanying
schedule of findings and questioned costs. The Organization’s response was not subjected to the auditing
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it,

Purpose of this Report

The purpose of this report is solely to deseribe the scope ol our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal controt or on compliance. This report is an integral part of an audit perfonned in accordance with
Government Auditing Standards in considering the Organization’s internal control and compliancc.
Accordingly, this communicalion s nof suitable for any other purpose.

}di[buf Oudeccates dne

GILBERT ASSOCIATES, INC.
Sacramento, California

November 27, 2018

26

258



Gilbert Associates, Inc.

CI'As and Advisors

REPORT ON COMPLIANCE WITH APPLICABLE REQUIREMENTS IN
ACCORDANCE WITH 2017-18 GUIDE FOR ANNUAL AUDITS OF
K-12 LOCAL EDUCATION AGENCIES AND
STATE COMPLIANCE REPORTING

Independent Auditor's Report

Board of Directors
John Adams Academies, Inc.
Roseville, California

Report on State Compliance

We have audited John Adams Academics, Inc. {the Organization) compliance with the types of
compliance requirements described in the 2017-18 Guide for Annual Audits of K-12 Local Education
Agencies and State Compliance Reporting applicable to the Organization’s programs identified in the
below schedule for the school year ended June 30, 2018.

Management’s Responsibility

Compliance with the requirements referred to above is the responsibility of the Organization’s
management.

Auditor’s Responsibility
QOur responsibility is to cxpress an opinion on the Organization’s compliance based on cur audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, 1ssued by the Complroller General of the United Stales; and 20/ 7-18 Guide for Annual Audits
of K-12 Local Education Agencies and State Compliance Reporting, published by the Education Audit
Appeals Panel. Those standards and the 20/7-18 Guide for Annual Audits of K-12 Local Education
Agencies and State Compliance Reporting require that we plan and perform the audit to obtain rcasonable
assurance about whether noncompliance with the lypes of compliance requirements referred to above that
could have a material effect on the programs identified in the below schedule occurred. An audit includes
cxamining, on a test basis, evidence about the Organization’s compliance with those requircments and
performing such other procedures as we considered necessary under the circumstances.

We believe that our audit provides a reasonable basis for our opinion. However, our audit does not
! P p
provide a legal determination on the Organization’s compliance with those requirements.

27
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Board of Directors
John Adams Academies, Inc.
Page 2

In connection with the requirements referred to above, we selected and tested transactions and records to
determine the Organization’s compliance with the applicable programs identified below:

Procedures

Compliance Requiremcnts Performed
SCHOOL DISTRICTS, COUNTY OFFICE OF EDUCATION, AND
CHARTER SCHOOLS
Educator Effectiveness Yes
California Clean Energy Jobs Act Yes
After/Before Schoo! Education and Safety Program Not Applicable
Proper Expenditure of Education Protection Account Funds Yes
Unduplicated Local Contro Funding Formuia Pupil Counts Yes
Local Control And Accountability Plan Yes
Independent Study-Course Based Not Applicable
CHARTER SCHOOLS
Attendance Yes
Mode of Instruction Yes
Non-Classroom-Based [nstruction/Independent Study for Charter Schools Not Applicable
Determination of Funding for Non-Classroom-Based Instruction Not Applicable
Annual Instructional Minuics - Classroom Based Ycs
Charter School Facility Grant Program Not Applicable

Opinion on State Compliance
In our opinion, the Organization complied, in all material respects, with the types of compliance

requirements referred to above that could have a direct and material effect on the State programs for the
school year ended June 30, 2018.

et Otreciob dne.

GILBERT ASSOCIATES, INC.
Sacramento, California

November 27, 2018
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Gilbert Associates, Inc.

CTAs and Advisors

REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE
UNIFORM GUIDANCE

Independent Auditor’s Report

Board of Directors
John Adams Academies, Inc.
Sacramento, California

Report on Compliance for Each Major Federal Program

We have audited John Adams Academies, Inc. (the Organization) compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on cach of the Organization’s major federal programs for the year ended June 30, 2018.
The Organization’s major federal programs are identified in the summary of audit results section of the
accompanying schedule of findmgs and questioned costs.

Muanagement’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions
of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Organization’s major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance witl: auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, 1ssued
by the Cosuplroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Reguirements for Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance
requirc that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred (o above (hat could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a Lest basis, evidence about the
Organization’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the Organization’s
compliance.
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Board of Directors
John Adams Academics, Inc.
Page 2

Opinian on Major Federal Program

In our opinion, the Organization complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended Junc 30, 2018.

Other Marrers

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be
reported in accordance with the Uniform Guidance and which is described in the accompanying schedule
of findings and questioned costs as item 2018-002. Ouz opinion on each major federal prograim is not
modified with respect Lo this matter.

The Organization’s responsc to the noncompliance finding identified in our audit is described in the
accompanying schedule of findings and qucstioned costs. The Organization’s response was not subjected
to the auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on
the responsc.

Report on Internal Control Over Compliance

Manageient of the Organization is responsible for establishing and maintaining effective internal control
pver compliance with the types of compliance requirements referred to above. In planning and
performing our audit of comphiance, we considered the Organization’s internal controf over compliance
with the types of requirements that could have a direct and material effect on each major tederal program
to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major fedcral program and to test and report on inteima¥
control over compliance in accordance with the Uniform Guidancc, but not for the purpose of cxpressing
an opinion on the cffectivencss of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the Organization’s intemal control over compliance.

A deficiency in internal control over complinnce cxists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
[unctions, lo preveot, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencigs, in internal controf over compliance, such that there is a
reasonablc possibility that material noncompliance with a type of compliance requircmeit of a federal
program will not be prevented, or detected and comrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencics, in intcrnal control over
compliance with a type of compliance requitement of a federal prograr that is [ess severe than a malerial
wcakness in internal control over compliance, yet important enough to meril attention by thosc charged
with governance.

Our consideration of intemal control over compliance was for the limited purposc descrihed in the first
paragraph of this section and was not designed to identify all deficiencies in internal contral over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider 1o be material weaknesses, However,
material weaknesses may exist that have not been identified.
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The purpose of this report on internal control gver compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing bascd on the requirements of the
Unifonn Guidance. Accordingly, this report is not suitable for any other purpose.

}j&'UM Oubeccatus N

GILBERT ASSOCIATES, INC,
Sacramento, California

November 27, 2018
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JOHN ADAMS ACADEMIES, INC,

FINDINGS AND QUESTIONED COSTS

JUNE 30, 2018

SUMMARY OF AUDITOR'S RESULTS

Financial Statements:

Type of auditor's report issued:

Internal control over (inancial reporting:
Material weakness(es) identified?
Significant deficiency(ies) identified?

Noncompliance material to financial statements noted?

State Compliance:

Internal control over state programs:

Material weakness{es) identified?
Significant deficiency(ies) identified?
Any audit (indings disclosed that are required

to be reported in accordance with Audits of
K-12 Local Education Agencies?

Type of auditor's report issued on
compliancc for state programs:

Federal Awards:
Internal control over major programs:
Material weakness(cs) identificd?

Significant deficiency(ies) identified?

Type of auditor's report issued on
compliance for major programs:

Any audil findings disclosure that are required to he

reported in accordance with section 2 CFR 200.516(a)?

Identilication of major programs:

Name of Federal Program or Cluster

NCLB: Title V, Part B, Public Charter Schools Grauts

Dollar threshold used to distinguish between Type A and

Type B programs:

Auditec qualified as low-risk auditee?

Unmodified
v Yes No
Yes v None Reported
Yes v No
Yes v No
Yes ¥ Nong Reported
Yes v No
Unmodified
Yes v No
Yes v Nonc Reported
Unmodificd
¥ Yes No
CEDA Number
B4.282A
$ 750,000
Yes v No
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JOHN ADAMS ACADEMIES, INC.

FINDINGS AND QUESTIONED COSTS
JUNE 30, 2013

FINANCIAL STATEMENT FINDING
2018-001. FINANCIAL CLOSE ~ CDDC #30000
Condition:

Adjustments arising from the audit of the Organizaiion’s financial statements is generally an
indication that internal controls over the financial close are insufficient or not functioning properly.
Internal controls in the closing process did net catch ervors in recording transactions, primarily
recording of the construction in progress and related payables, that resulted in errors identified
during the audit with the following net adjustments: Assets increased by $1,297,716, liabilities
increased by §1,267,459, revenue increased by $81,519, and expenses increased by $51,262.

Criteria:

Financial reporting in accordance with Generally Accepted Accounting Principles (GAAP) for not-
for-profit organizations and adequate control structure to prevent and delect financial statement
misstatements.

Cause:

Adjustments identified were caused by construclion in progress accruals that were not recorded in
the correct period. In addition, some adjustments were identified that were caused by untimely
general jedger account reconciliations during the year-end financial close process.

Effect:
There are no questioned costs as the errors identified were corrected by management.
Recommendation:

We recommend the Orpanization review all construction activity at fiscal year-end to ensure
activity is properly accrued for in the proper period, including retainage payables. In addition, we
recommend the Organization strengthen their process for reconeiling general ledger accounts
during the fiscal close process. The proecdures should include formatizing who is responsible for
preparing and reviewing the reconciliations.

Views of Responsible Officials and Planned Corrective Actions:

The academy is tn the process of implementing financial close management sofiware that witl
standardize the finanecial close process (month-end and year-end), including standardization of
closing checklists, reconciliation, documentation, review, and assipnment of respousibilitics.

The two primary issues were as follows (1) there was a glitch in automated invoice software that
batehed some fiscal year-end invoices as invoices for the new fiscal year. That issue has been
resolved and the batching process also now includes a double check on each batch to ensure the
nvoices are booked as of the date of accrual not the date they are batched; and (2) cur major
construction project invoices inchuded a retainage payable, retained wati! project completion. Those
retainages shouid have been accrued at year-end. When those invoices were input, those retainages
were overlooked. That issue has been resolved.
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JOHN ADAMS ACADEMIES, INC.

FINDINGS AND QUESTIONED COSTS
JUNE 30, 2018

STATE COMPLIANCE FINDINGS

There were no state compliance findings for the year ended June 30, 2018,

FEDERAL COMPLIANCE FINDINGS
2018-002. WRITTEN POLICIES AND PROCEDURES ~ CDDC #50000

Federal Agency: U.S. Department of Education
Pass-through Entity: California Department of Education
Award Names: Title V, Part B, Public Charnter Schools Grants
Award Year: 2018

Award Numbers: 84.282A

Condition:

The Organization docs not have writlen policies and procedures regarding the expenditures of federal
awards,

Criteria:

The Uniform Administrative Requircments, Cost Principles, and Audit Requirements for Fedcral
Awards, Subpart D - Post Federal Award R.equirements, 2 CFR section 200.302, states that the
Organization must have written policics and procedures far determining the allowability of costs in
accordance with Subpart E - Cost Principals.

Cause:

This is the first year the Organization required an audit under the Uniform Guidanee and the
Organization was not aware of this compliance requirement.

Effect:

Noncompliance with the Uniform Guidance.
Questioned Costs:

None noted.

Recommendation:

We recommend that the Organization document their policies and procedures to ensure they are in
compliance with the Uniform Guidance as described in 2 CFR 200.

Views of Responsible Officials and Planned Corrective Actions:

The Academy is in the process of preparing a policy as recommended and plans to adopt a fonnal
policy for the expenditure of federal funds February 15, 2019,
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JOHN ADAMS ACADEMIES, INC.

FINDINGS AND QUESTIONED COSTS

JUNE 30, 2018

STATUS OF PRIOR YEAR FINDINGS

FINANCIAL STATEMENT FINDINGS

There were no financial statement findings for the year ended June 30, 2017.

STATE COMPLIANCE FINDINGS

Finding & Recommendation

Explanation
Current If Not
Status Implemented

2017-001: State Compliance (Educator Effcctiveness) — CDDC
#40000

The Organization did not develop and adopt a plan, in
2015-16 or 2016-17, delineating how the Educator
Effcctiveness funds will be spent and therefore there was
0o plan to be explained in a public meeting of the
governing body of the charter school, before its adoption
in a subscquent public meeting.

We rceommend that the Organization return the funds for
Edueator Effectiveness or develop and adopt a plan, as
rcquired by Assembly Bill 104, Section 58(b)}(2){A). We
also recommend the organization adopt procedures 1o
ensure they are in compliance with state requirements
going forward.

2017-002: State Compliance (Unduplicated Local Control
Funding Pupil Counts) - CDDC #40000

I student designated as an English Lcarner and 7 students
designated as Free and Reduced Price Meal in the
CALPADS system: did not have current documentation on
fite to support these designations. The extrapolated impact
of the errors are cstimated to be 5 students designated as
English Learner and 30 students designalted as Free and
Reduced Price Meal without appropriate support.

We recomimnend that the Organization implement
procedures o accuralely report and support

implemented. N/A
No such
instances of
noncompliance
noted.

Implemented. N/A
No such
instances of
noncompliance
noted.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that chalienges all students to
achieve their highest potential, with a special emphasis on students

Z. Foster a safe, caring environment where individual differences are valued and respected.

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleaunliness
and attractiveness.

4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as
pariners in the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learning,

SUBJECT: AGENDA ITEM AREA:

Resolution 18/19.21 Declaring Project Savings Action

And Identifying High Priority Capital Outlay Projects

REQUESTED BY: ENCLOSURES:

Michael Adell Yes

Director of Facilities

DEPARTMENT: FINANCIAL INPUT/SOURCE:

Facilities Restricted Facilities Funding
Fund 35

MEETING DATE: ROLL CALL REQUIRED:

January 15, 2019 Yes

BACKGROUND:

After the completion of State Funded projects at Lincoln High School (Modernization and New Construction) and
construction of Special Education facility at Foskett Ranch Elementary, there was a significant amount of project
savings remaining in Fund 35 from the State of California. Under Chapter 12.5, Part 10, Division | Section
17070.63, of the Education Code and School Facility Program Regulation Section 1859.103, the District is
allowed to retain these funds and use them towards other “High Priority Capital Outlay Projects”. While code
does not specify what constitutes a High Priority Capital Outlay Project, it does mandate that the funds be used
according to the type of funding we received. In October of 2016, the District passed Resolution No, 16/17.11
identifying specific projects to expend the savings. The District has identified and updated the high priority
projects to expend the remaining savings and has declared them in a revised resolution.

The attached revised resolution is a declaration by the Board of Trustees that the savings has been declared, and
that projects in which the funds can be used have been designated.

RECOMMENDATION:

Staff recommends that the Board of Trustees approve Resolution 18/19.21 Declaring Project Savings and
Identifying High Priority Capital Outlay Projecis.
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Resolution No. 18/19.21

A RESOLUTION OF THE GOVERNING BOARD OF THE
WESTERN PLACER UNIFIED SCHOOL DISTRICT TO
SUPPORT THE USE OF SAVINGS ON OTHER
HIGH PRIORITY CAPITAL OUTLAY PROJECTS

Whereas, the Western Placer Unified School District (*Disfrict’) has received funding under the
School Facility Program as provided in Chapter 12.5, Part 10, Division 1, commencing with
Section 17070.10, et seq., of the Education Code;

Whereas, the District may achieve savings on projects funded under Chapter 12,5, Part 10,
Division 1, commencing with Section 17070.10, et seq., of the Education Code,

Whereas, the District has declared savings in writing to the OPSC afier the release of all funds for
the project(s) that achieved savings, as required by Section 1859.103 of the Schoo! Facility
Program Regulations;

Whereas, the District will expend any savings on other high priority capital outlay purposes as
allowed under Chapter 12.5, Part 10, Division 1 Section 17070.63, of the Education Code and
School Facility Program Regulation Section 1859.103:

» Repair, Replacement, and improvements of heating, ventilation, and cooling system at
Twelve Bridges Middle School

e Modernization and Repfacement of heating, ventilation and cooling system at Carlin C.
Coppin Elementary School

» Additions, Replacements and Improvements of heating, ventilation, and cooling
systems, electrical, low voltage systems, plumbing, structural components including
restroom facilities, and hardscape/landscape components at Lincoln High School.

THEREFORE, BE IT HEREBY RESOLVED, that the District Board of Education supports the
expenditure of any savings, as allowed under Chapter 12.5, Part 10, Division 1 Section 17070.63,
of the Education Code and School Facility Program Regulation Section 1858.103, on any of the
other high priority capital outlay purposes identified above.

Enacted this 15th day of January, 2019, by the Western Placer Unified Schoo! District Board of
Education.

AYES:
NOES:

ABSENT:

President, Governing Board
Western Placer Unified School District

Attest:

Secretary, Governing Board
Western Placer Unified School District
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

M SSiON STATEMENT Empcwer 3iudents wrth ths skills, knowledge, and atfitudss for Sucpess inan Ever Changmg World.
» - DISTRICT GLOBAL GOALS '

1. »Deve!Op and continuatiy upgrade a well articulated K-12 academic program that chai!enges all students to achieve their Lo
- highest potenha] ‘with a special emphasis on students , , S
2. Foster a safe, caring environmant where individual differences are va[ued and respected S R
3. Provide facilities for alE distrect programs and functrons that are su;tabie m terms of function, space cieankness and ;
. attractiveness. -
4, Promote the involvement of the community, parents, local government busmess, service organizations, efc. as partners in
the education of the students.
5. Promote student health and nutrition in order to enhance readiness for leaming.

SUBJECT: AGENDA ITEM AREA:
Approval of Low Bidder for District-wide Network Action

Switch Equipment - E-Rate Year 2019 (Year 22)

REQUESTED BY: ENCLOSURES:

Audrey Kilpatrick, \/ Yes

Assistant Superintendent of Business & Operations

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services E-Rate Funds

MEETING DATE: ROLL CALL REQUIRED:
January 15, 2019 No

The District is required to advertise for network switch eguipment on the District website if E-rate
discounts are sought. A request for proposal (RFP) covering network equipment was posted to the
District website and advertised in the local newspaper as required under E-rate requirements. All
proposals were due to the district by December 5, 2018.

Three companies submitted an RFP. Of the three submissions, two of the proposals met the RFP
requirements, as it did not conform to the proposal. GigiKOM was the lowest bidder of qualified bidders
at $70,177.11. The bid amounts were requested without installation costs but were included in the
proposal for information purposes. The E-Rate Bid Assessment Worksheet, GigaKOM's proposal,
District RFP 2019-015, Letter of Agreement and other required documents are included for review..

RECOMMENDATION:

Administration recommends Board approve the Letter of Agreement with GigakOM for network switch
equipment for the District. Board approval only atlows staff to file the proper E-rate forms but in no way
commits the District to following through with the project should E-rate funding not materialize. This
contract is contingent upon final approval of E-Rate funding.
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& Board of Trustees: Paul Long
Brian Haley

. Paul Carras
WESTERN PLACER Kris Wyat
UNIFIED SCHOOL DISTRICT Demian Armitage

P UL - Superintendent: Scott Leaman
RFP 2019-105
Network Equipment - E-rate YR 22
PROPOSAL DUE DATE
RFPs must be submitted by
December 5, 2018
SUBMIT RESPONSE TO
WESTERN PLACER UNIFIED SCHOOL DISTRICT
600 Sixth Street, 4 Floor
Lincoln, CA 95648
Phone: (916) 645-5175
Lingoln
rrenty
‘l""
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Notice to Responders

NOTICE S HEREBY GIVEN that Western Placer Unified School District, acting by and
through its Board of Education, hereinafter referred to as the District will receive up to,
but no later than December 5, 2018 before 3:00 p.m. sealed RFPs from gualified
Responders for the award of contracts for the following:

RFP 2019-105
Network Equipment

Questions

All questions regarding this RFP are due on or before November 9, 2018 at 4:00 p.m. via
email to: tfuruyama@wpusd.org with the subject line of “RFP 2019-105 questions”. Only
questions submitted through this process will be accepted. All responses to questions
regarding this RFP will be posted on our website November 14, 2018 at or before 4:00
p.m. it is the responsibility of the prospective Responder to check the website
http://www.wpusd.org for updates or addenda.

Due Date

RFPs are due at the District Office for time and date stamping at or before 3:00 p.m., on
December 5, 2018, One original proposal, two copies, and one digital copy (PDF format:
fiash drive preferred) of the RFP must be submitted in a sealed envelope, clearly marked
RFP 2019-105 to Western Placer Unified School District, District Office, 600 Sixth Street,
4'" Fioor, Lincoln, CA 95648. Please aliow at least 2 days for delivery of USPS Priority and
Express Mail. All RFPs must be received, and time/date stamped in the District Office by
the above due date and time. Sole responsibility rests with the Responder to see that their
RFPs are received on time at the stated location. Any RFPs received after due date and
time will be returned unopened to the Responder. No exceptions will be allowed. Faxed
or emailed RFPs will not be accepted.

All Responders must conform and be responsive to this RFP, and ali other documents
comprising of the documents must be enclosed.

The RFP will be posted to the District website under hitp://www.wpusd.org. Any additions
or corrections will be addressed in the form of addenda posted to the same location on

the website.

The District reserves the right to reject any and all RFPs for any reason whatsoever. The
District may waive informalities or irregularities in RFPs received where such is merely a
matter of form and not substance, and the correction or waiver of which is not prejudicial
to other RFPs. The issuance of this RFP and receipt of respenses does not commit the

RFP 2015-105 Netweork Egquipment October 30, 2018
Technofogy Services Department Page 3 of 26
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District to award a contract. The District expressly reserves the right to postpone response
opening for its own convenience, to accept or reject any or all responses (in whole or
portions} received to this RFP, to negotiate with more than one Responder concurrently,
or to cancel all or part of this RFP. Decisions to award contract(s) as a result of this RFP are
final and without appeal.

Western Placer Unified School District reserves the right, in its sole discretion, to
determine the criteria and process whereby RFPs are evaluated and awarded.

The foliowing documentation is required in the RFP Submittal:
1. Address all items in the RFP Scope of Work

2. Address ali items in the RFP Propasal Format

3. Signed copies of addendums if applicable

4. Cost Proposal

5. Completed and signed Submittal pages
Purpose

The Western Placer Unified School District {hereafter “District”} is soliciting proposals
from Responders for Category Two Equipment supporting a contract for Network
Equipment which is E-Rate eligible:

The District reserves the right to retain all of the RFPs and to use any ideas in a RFP
regardless of whether the proposat is selected. Submission of a proposal indicates
acceptance by the Responder of the conditions contained in this request for RFPs, unless
clearly stated and specifically noted in the proposal submitted and in the contract
hetween the District and the Responder selected,

Proposals may be withdrawn by the proposer prior to the time fixed for the opening of
RFPs but may not be withdrawn for a period of thirty (30) days after the date set for
submittal of proposals. The successful proposer(s) shall not be relieved of the proposal
submitted without the District’s consent or proposer’s recourse to Public Contract Code
Sections 5100, et seq.

Compliance with Laws
The successful firm(s) shall comply with all appiicable federal, state, and local statutes,
rufes, regulations and codes.

RFPF 2015-105 Network Equipment Dcteber 30, 2018
Technology Services Depariment Page 4 of 26
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RFP Schedule

Qctober 30, 2018 RFP Released - Posted

November 3, 2018 Question Deadline

November 14, 2018 Questions Responses Posted

December 5, 2018 RFP Closing - RFP Due

RFP/Bid opening Date of closing

RFP/Bid Selection Before 471 filing date (approximately March 20, 2019}
Purchase Orders Contingent on E-RATE Award and District approvai

About the District

The District is located in Placer County, the City of Lincoln. The District operates seven
elementary schools, two middle schools, cne high school, ane aiternative school and other
District facilities, The District serves approximately 7,000 K-12 students. More information
about the District and its facilities can be found on the District’s website at
http://www.wpusd.org.

Scope of Work

The Western Placer Unified School District (hereafter “District”} is soliciting proposals
from Responders for Category Two Equipment supporting a contract for Network
Equipment which is E-Rate eligible; The District is soliciting qualified contractors to
submit plans which should include detailed billing and include hardware, shipping,
installation and taxes. Service provider must label aii equipment as Erate with an
identifying Funding Request number.

The District’s eligible network equipment include {or equivalent}):

Part Number Qty. | Description

J9B22A 1 HP 5412R

J9829A 2 1100W PSU

19986A 8 | 24 Pont Expansion Module
19593A 2 | 10G SFP Expansion Module
I9537A 2 | 1G Expansion Moduie
JL320A 15 | 24 Port Switch

JL322A 4 48 Port Switch

Requirements for Network Equipment
This section defines specifications for Network Equipment for the Western Placer Unified
Schooi District. A list of school sites is attached.

1. All plans proposed should inctude detaited billing.

2. The Start date of this project will be April 1, 20189.

3. Prices to remain firm through SLD approval, execution, and duration of the

proposed contract. In the event of a price decrease for service or from the
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manufacturer, said decrease shall be passed on to the Western Placer Unified
School District and documented with new price sheet sent to the District QOffice,
4. All equipment/services costs must be new and included and identified separately.
Manufacturer must warrant all parts and equipment.
6. Vendor must be a certified reseller of parts and equipment.

wun

Responder Service Provider Information

1. Length of time business has provided this type of service.
Responder Service Level Agreement (SLA} for your proposal.
Indicate any options available.
Please show applicable discounts separately, if applicable.
An implementation timeline proposal starting April 1, 2019.
indicate how charges will be incurred as services are impiemented.
Responders must include 3 reference sites using your service 3 years or more.
References from a School, Library or a County Qffice of Education in California are
preferred.

s Job Location

* Contact name and telephone number

» Date of contract

e Project Description

» Equipment/Service installed

NowmewN

Responder Service Provider Requirements
The Responder must meet or exceed minimum qualification requirements.
1. Service Providers are required to he in full compliance with all current

requirements and future requirements issuied by the SLD throughout the
contractual period of any contract entered into as a result of this RFP.

2. Service Providers are responsibie for providing a valid SPIN (Service
Provider identification Number). More information about obtaining a SPIN
may be found at this website: hito://www.usac.org/sl/service-
providers/stenti/default.aspx

3. Service Providers are responsible for providing a valid Federal
Communications Commission {FCC) Registration Number (FRN) at the time
the bid is submitted. More information about obtaining an FRN may be
found at this website: hiips://apps fee.gov/coresWeab fnublickome do

4. Service Providers are responsible for providing evidence of FCC Green Light
Status at the time the bid is submitted. Any potential bidder found to bein
Red Light Status will be disqualified from participation in the bidding
process and will be considered non-responsive. More information about
FCC Red and Green Light Status may be found at this website:
ntep:/fwww.fco.gov/debl collection/welcome.him!
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5. Products and services must be delivered before billing can commence. At
no time may the Service Provider invoice before July 1, of the funding year.

6. Goods and services provided shall be clearly designated as “E-rate Eligible”.
Non-eligible goods and services shall be clearly calied out as 100% non-
eligible or shail be “cost allocated” to show the percentage of eligible costs
per 5LD guidelines.

7. Within one (1} week of award, the awarded Service Provider must provide
the District a bill of materials using a completed USAC “item 21
Tempiate”. Subsequent schedules of values and invoices for each site must
match ltem 21 Attachment or subsequent service substitutions. A summary
sheet must also be provided to provide the cumulative amount for afl sites.

8. In the event of questions during an E-rate pre-commitment review, post-
commitment review and/or audit inquiry, the awarded Service Provider is
expected to reply within 3 days to questions associated with its proposal.

9. Services providers must comply with the FCC rules for Lowest
Corresponding Price ("LCP"). Further details on LCP may be obtained at
USAC's website: https://usac.org/si/service-providers/step02/lowest-
carresponding-price.aspx

Responder Service Provider Acknowledgements

1. The Service Provider acknowledges that no change in the products and/or
services specified in this document will be aliowed without prior written
approval from the district and a USAC service substitution approval with the
exception of a Global Service Substitution,

2. The Service Provider acknowiedges that its offer is considered to be the lowest
corresponding price pursuant to § 54.511(b). Should it not be the lowest
corresponding price, the service provider must disclose the conditions leading
to the applicant being charged in excess of lowest corresponding price.

3. This offer is in full compliance with USAC’s Free Services Advisory
hitp://usac.org/st/applicanis/step01/free-services-advisory.aspx. There are no
free services offered that would predicate an artificial discount and preciude
the applicant from paying its proportionate non-discounted share of costs. The
service provider agrees to provide substantiating documentation to support
this assertion shouid the applicant, USAC, or the FCC request it.

4. Starting Services/Advance installation: The annual E-rate Funding Year begins
on July 1 and expires on June 30 of each calendar year. Regardless of the
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contract “effective date”, E-rate eligible goods and/or services requested in
this RFP shall be delivered no earlier than the start of the 2019 funding year
(July 1, 2€19). If Category 1 services (Telecommunication Services and Internet
access) will begin on or shortly after July 1 of a funding year, the service
provider, in some cases, may need to undertake some construction and
installation work prior to the beginning of that funding year. Within the
limitations indicated below, the infrastructure costs of a service provider can
be deemed to be delivered at the same time that the associated Category 1
services begin. That is, if services begin on July 1, then the delivery of service
provider infrastructure necessary for those services can be considered as also
delivered on July 1.

5. Early Funding Conditions:
= (ategory1

There are four conditions that must be met in order for USAC to

provide support in a funding year for Category 1 infrastructure costs

incurred prior to that funding year.

- Initiation of instaliation cannot take place before selection of the
service provider pursuant tc a posted Form 470 and in any event no
earlier than six months prior to July 1 of the funding year.

- The Category 1 service must depend on the instaliation of the
infrastructure.

- The underlying Category 1 service cannot have a service start date
prior to July 1 of the funding year.

- No invoices can be submitted tc USAC for reimbursement prior to
July 1 of the funding year.

For more information, please refer to the FCC Order involving the
Nassau County Board of Cooperative Educational Services {DA 02-
3365, released December 6, 2002). This FCC decision only applies to
Priority 1 services (Telecommunications Services and Internet access).

The complete text can be found at the following URL:
http://www.usac.org/sl/applicants/step05/instaliation.aspx

s (ategory 2
There is one condition that allows USAC to provide support in a funding
year for Category 2 instalfation costs incurred prior to that funding
year. We also amend our rules for category two non-recurring services
to permit applicants to seek support for category two eligible services
purchased on or after April 1, three months prior to the start of funding
year on July 1. This will provide schoagls with the flexibility to purchase
equipment in preparation for the summer recess and provide the
maximum amount of time during the summer to install these critical

networks.
RFP 2019-105 Network Equipment October 30, 2018
Technology Servites Department Page 8of26

280



For more information, please refer to the FCC Report and Order and
Further Notice of Propesed Rulemaking (ECC 14-99 B, released July 23,
2014). This FCC decision only applies to Category 2 services (Internal
Connections).

6. Invoicing
The Service Provider agrees to bill and receive a portion of the payment for the
provisions of goods and services described herein directly from USAC via the
Form 474 Service Provider invoice (SPt}. The District will only be responsible for
paying its non-discounted share of costs and does not intend to use the BEAR
process (Form 472), The maximum percentage the District will be liable for is
the pre-discount amount minus the funded amount as shown on the FCC Form
471 Block 5 and any identified ineligible costs. Upon the successful receipt or
posting of a Funding Commitment Decision Letter from the SLD and submission
and certification of Form 486, the District shail pay only the discounted
amount beginning with the billing cycle immediately foliowing said approval.
Alternatively, should the District decide that it is in the best interest of the
District to file a Form 472, the District will inform the Service Provider of its
intent.

All Service Provider invoicing to USAC must be completed within 120 days from
the last day of service. Should the Service Provider fail to invoice USACin a
timely manner, the District will only be responsibie for paying its non-
discounted share,

Additionally, if the service gualifies for California Teleconnect Funds then the
service provider will invoice the California PUC.

7. FCC/SLD Auditability
The E-rate program requires that all records be retained for at least ten {10}
vears from the last date of service provided on a particular funding request.
Respondent hereby agrees to retain all books, records, and other documents
relative to any Agreement resulting from this RFP for ten {10) years after final
payment. The District, its authorized agents, and/or auditors reserves the right
to perform or have performed an audit of the records of the Respondent and
therefore shall have full access to and the right to examine any of said
materials within a reasonable period of time during said period.

8. Procurement of Additiona!l Goods and/or Services/Coterminous Expiration
During the term of any Agreement resulting from this RFP, the District may efect
to procure additional or like goods and/or services offered by the Respondent.
Such services shall be negotiated and obtained via an official amendment to this
Agreement and approval by the District’s Governing Board. All terms,
conditions, warranties, obligations, maintenance and support of said goods or
services shali have a coterminous expiration date with the original date of this
Agreement. The District shall not enter into a separate Agreement for said

goods or services. Respondents must state in their proposal that they
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acknowledge, accept and are in agreement with coterminous expiration
conditions.

Proposal Format .

Each proposal shall be submitted on forms supplied by District. Each proposal shali
conform and be responsive to District specification. Responder shall furnish compiete
specifications and rates for all services requested. Additionat pricing schedules detailing
items listed on the proposal shalf be attached o the proposal form.

All submitted proposals must provide at a minimum, all requested information in the
proposal document. Any portion not included wiil be cause for elimination from the quote
praocess. The information should be organized as indicated in the proposal requirements.
The District reserves the right to eliminate from further consideration any response,
which is deemed to be substantially or materially unresponsive to the RFP.

All information submitted is to be considered public knowledge and will be subject to The
Public Records Act or any other applicable iaws.

Proposals shall include the following as a minimum:
1. Responder Service Provider information

Letter of Agreement

Cost Propasals

Addendums

Compieted and signed Submittal pages

L

Each response will be reviewed prior to the seiection process for compieteness and
adherence to format. A response will be considered compiete if all requested sections are
included in the proper order and properly completed. Responders may also provide any
and all recommendations for consideration such as instaliation, maintenance, support and
design that is relevant to the total solution of the District’s technology needs.

Selection
Upon receipt of proposals, the District’s staff will review each Responder’s response to
the RFP.

Evaluation Panel
Our evaluation team wili include a comprehensive group of experts with knowledge of the
scope of services requested.

Evaluation Criteria

The Western Flacer Unified School District reserves the right to select the firm that best
meets the needs of the District, based on the criteria set forth herein. The District
reserves the right to waive minor irregularities in the RFP and in the proposals submitted
in response to the RFP.

RFP 2019-105 Network Equipment October 30, 2018
Technology Services Departmeang Page 10 af 28

282



Each response will be reviewed prior to the selection process for completeness and
adherence to format. Aresponse will be considered complete if all requested sections are
included in the proper order and properly completed. Responders may also provide any
and all recommendations for consideration such as installation, maintenance, support and
design that is relevant to the total soiution of the District’s technology needs.

Proposals will be evaluated on the following:
s Responder cost, including unit prices, labor rates, travel/trip charges, etc.
» Extent of experience with the district
» C(Client references and/or citations from prior instaliations where equal
services have been provided for projects of similar size and complexities
» (uote preparation, thoroughness, and responsiveness to the RFP
requirement

The successfui responder will be chosen based upon best value. The district reserves the
right to reject any or ali bids.

Contract

The contract awarded as a resuit of this solicitation shail be a fixed price contract for which the
offered price will include all labor, material, equipment, services, software, hardware, travel,
shipping, and price administrative cost, associated with providing the products and services
listed herein and offered by proposer.

Contract Type

Depending on the dollar amount if the award(s), the contract(s) resulting from this RFP may be
required to be approved by the District's Governing Board. No minimum amount of work is
guaranteed.

Contract Format

It is mutually agreed by and between District and Responder that the District’s acceptance of
Responder’s proposal, upon approval by the Governing Board, shali create a contract between
the parties thereto. District and Responder with whom District chooses to contract if any, shall
execute a Contract Signature page based on the RFP, the response and the attached Letter of
Agreement. The Contract will, by default, incorporate all requirements, terms and conditions
contained in the RFP, in the event of any conflict between this RFP and the Contract Signature
Page, the terms of the RFP will take precedence, uniess otherwise specifically stated in a
written amendment. District will not enter into any separate Contract of Agreement with
Responder except as specifically stated herein,

Terms and Conditions

Compliance with Laws
This contract shall be in accordance with the laws in the State of California. All RFPs shall comply
with the current federal, state, local and other laws relative thereto.
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Insurance Reguirements & indemnity

Contractor shall be an independent contractor and not an agent or employee of District under
this Agreement. Contractor shali be respoensible for any damage, loss, or other claim arising out
of the performance of its services under this Agreement.

Prior to commencement of services and during the life of this Agreement, Contractor shall
provide the District with a current certificate or policy evidencing its professional general liability
insurance coverage in a sum not less than $1,000,000 per occurrence, and such certificate or
policy shall name the District as an additional insured.

To the fullest extent allowed by law, Contractor shall defend, indemnify, and hald harmless
District, its directors, officers, agents, employees, and guests against any claim or demand arising
from any actua! or alleged act, errar, or amission by Contractor or its directors, officers, agents,
employees, volunteers, or guests arising from Contractor’s duties and obligations described in
this Agreement or imposed by iaw.

To the fullest extent allowed by law, District shall defend, indemnify, and hold harmiess
Contractor, its directors, officers, agents, employees, and guests against any claim or demand
arising from any actual or alleged act, error, or omission by District or its directars, officers,
agents, ernployees, volunteers, or guests arising from District’s duties and obligations described
in this Agreement or imposed by law. Contractor is nat an employee of the District and District
shall not indemnify Contractor in any such claim.

Contractar shalf be responsible far carrying its own workers’ compensation insurance and health
and welfare insurance. District shafl not withhold or set aside income tax, Federal insurance
Contributions Act {FICA} tax, unemployment insurance, disability insurance, or any other federal
or state funds whatsoever. It shall be the sole responsibility of the Contractor to account for ail
of the above and Contractor agrees to hold District harmiess from alf iiability for these taxes.

Fingerprinting

Education Cede section 45125.1 applies to this Agreement. Responder will certify that, pursuant
to Education Code Section 45125.1, Responder will have conducted the required criminal
background check of all its employees who may have contact with District pupils or unsupervised
access to any District campus and shall certify that none of those employees have been reported
by the Department of Justice as having been convicted of a serious or violent felony as specified
in Penal Code sections 667.5(c) and/or 1192.7(c}. Upon verification from the DOJ that those
persons fingerprinted have no record of a serious or violent felony, the Responder will 5o certify
by signing and submitting to the Governing Board of District the certification form attached.

Failure to comply with these terms or permitting unsupervised access by an employee whose
name has not been cleared by the DQJ as certified by the Responder shall constitute grounds for
termination of this Agreement.

Atiorney Fees
In the event a suit or action is instituted in connection with any controversy arising out of this

contract, the prevailing party shall be entitled to receive, in addition to its costs, such sum as the

court may adjudge reasonable as to attorney’s fees and costs.
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Gaverning Law and Venue

in the event of litigation, the RFP documents and related matters shall be governed hy and
construed in accordance with the laws of the State of California. Venue shall be with the
appropriate state or federal court {ocated in Sacramento County.

RFP Acceptance or Rejection

This RFP does not commit the District to award a contract, to pay any cost incurred in the
preparation of this RFP or to procure contract for services or supplies. The District reserves the
right to accept or reject any or ali RFPs received in response ta this request, to negotiate terms
that will be in the best interest of the District or cancel in whole or in part this RFP. All submitted
RFPs and information inciuded therein shali become public records upon delivery to the District.
All firms submitting a RFP should note that the execution of any contract would be contingent
upon governing Board Approval.

Term/Extension

Pursuant to Education Code, Sections 17596 and 81644, it is the intent of the District to award a
single term contract for the specified service. if this is a multi-term contract and assuming funds
are appropriated to support continuation of services for succeeding fiscal periods, the original
contract may be renewed annually for a total time of contract not to exceed five {5) consecutive
fiscal years.

Board Contact

No business entity, including any agent of such entity, shali directly or indirectly contact any
Board member immediately before or during the RFP process of any project on which the
business entity intends to or has submitted a RFP. Any Responder violating this policy shall he
deemed disgualified from the RFP process. Shouid such contact come to light after the RFP is
awarded and the entity was deemed the successful Respander, the Board reserves the right to
cancel any contract awarded, in which case, the Responder shall be liable for any damage
incurred by the District. The Board shall exercise its best judgment for the benefit of the District
in making a decision whether to proceed or naot, depending on alf of the facts and circumstances.

Termination of Contracts/Purchase Orders

The District reserves the right to terminate all purchase orders or contracts with due cause by
giving a ten (10) calendar day written notice or may terminate without cause by giving a thirty
(30) catendar day written notice. Due cause for termination of contract shall include, but not be
limited to, failure to provide services required within a reasonable time period, and/or for
reasons of unsatisfactory service. Purchase orders or contracts which extend into a subsequent
fiscal year will automatically terminate if the District does not appropriate funds for the goods
and/or services under the purchase order or contract.

Patents, Ftc.

The Responder shali hold the District, its officers, agents, servants, and employees harmiess and
free from liahility of any nature or kind on account of use {by publisher, manufacturer, or author)
of any copyrighted or non-copyrighted composition, secret process, patented invention, article
or appliance furnished or used under this RFP.
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Failure tg Fulfill Cantract

When any Responder shall fail to deliver any articte ar service or shall deliver any article or service
which does not conform to the specifications, the District may, at its sole discretion, annul and
set aside the contract entered into with said Responder, either in whole or in part, and make and
enter into a new contract for the same items in such manner as seems to the Board of Education
to be to the best advantage of the District. Any failure for furnishing such articles or services by
reason of the failure of the Responder, as above stated, shall be a liability against such Responder
and his sureties. The Board of Education reserves the right to cancel any articles or services which
the successful Responder may be unable to furnish because of economic conditions,
governmental regulations or other similar causes beyond the control of the Responder provided
satisfactory proof is furnished to the Board or Education, if requested.

Contract Exclusive
The provisions of the contract shall in no way prohibit the District from making purchases from
another supplier for the same services as herein listed.

Proprietary Information

There can be no portions of the submitted quote to be treated as proprietary and confidential
information even if they are marked as such. Due to the California Public Records Act all
information submitted is to be considered open for public review.

Conflict of Interest

The successful Responder shall affirm that, to the best of its knowledge, there exists no actual or
potential conflict between family, business, or financial interest of the Responder and services
under this Agreement. The successful Responder agrees to advise Owner of any actual or
potential conflicts of interest that may develop subsequent to the date of execution of this
Agreement.

Debarment, Suspension, and Other Responsibility Matters

As required by Executive Order 12549, Debarment and Suspension, and impiemented at 34 CFR
Part 85, for prospective participants in primary covered transactions, as defined at 34 CFR Part,
85, Sections 85, 105 and 85.110~

The applicant certifies that it and its principles:

Are not presently debarred, suspended, proposed for debarment, declared intelligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

Have not within a three-year period preceding this application been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction
or contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery bribery, falsification or destruction of records,
making faise statements or receiving stoien property;

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
{Federal, State, or local) with commission of any of the offenses enumerated in paragraph (1){b)
of the certification; and

Have not within a three-year period preceding this application had one or more public
transactions (Federal, State, or local) terminated for cause or default; and
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Where the applicant is unable to certify to any of the statements in this certification, he or she
shall attach an explanation to this,

BID PROTEST. Any bid protest by any Bidder must bbe submitted in writing to the District before
3:30 p.m. (Per District bid clock) of the third (3"} business day following bid opening.

3. The protest must contain a complete statement of any and ali bases for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the
protest,

c. The party filing the protest must have actually submitted a bid. A bidder may not rely on the
bid protest submitted by another bidder but must timely pursue his or her own protest.

d. The protest must include the name, address and telephone number of the person
representing the protesting party.

e. The party filing the protest must concurrently transmit a copy of the protest and any attached
documentation to all other parties with a direct financial interest that may be adversely affected
by the outcome of the protest. Such parties shall include a!l other bidders or proposers who
appear to have a reasonable prospect of receiving an award depending upon the outcome of the
protest,

f. The bidder whose bid has been protested may submit a written response to the bid
pratest. Such response shail be submitted to the District no {ater than 5:00 p.m., no later than
three (3) working days after the deadline for submission of the bid protest, as set forth above,
and shall include all supporting documentation. Such response shall also be transmitted
concurrently to the protesting bidder and to all other bidders who appear to have a reasonable
prospect of receiving and award depending upon the outcome of the protest,

g. Theprocedure and time limits set forth in this paragraph are mandatory and are each bidder's
sole and exclusive remedy in the event of bid protest. Failure to comply with these procedures
shall constitute a waiver of any right to further pursue the bid protest, including filing a
Government Code Claim or legal proceedings.

h. A “business day”, for purposes of this section, means a weekday during which the District’s
office is open and conducting business.

E-Rate Participation

The District is participating in the Federal Universal Service Discount program for schools and
libraries {(E-Rate), offered by the Federal Communications Commissions (FCC), via the Schoolsand
Libraries Division (SLD). The proposal and the contract negotiated implementing this proposai,
are conditional and subject to full E-Rate funding by the SLD. The District reserves the right to
cancel or in any manner reduce the scope of this procurement in the event the SLD does not
completely fund the request for funding submitted referencing this proposal.

E-Rate Spin

Each vendor providing services to the District as part of the E-Rate program must have a Service
Provider identification Number (SPIN). Vendor is responsibie to apply to and receive from the
Schools and Libraries Division a valid SPIN. Schools and Libraries Division can be reached online
at: http://www.usac.org/s!

Brands
When a particular brand or brand and model number are named in connection with any item, it
is named as a standard of quality and utility only, A Bidder may submit a bid to furnish an item
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other than that named, but the iterm offered by the Bidder must state in the Bid Form the brand
with its model number, if any, which he will furnish. The District shall be the sole judge of
whether an offered item is the equal of the named item. if the Bidder fails to write in the brand
and mode} number of the item to be furnished, it is understood the bidder will furnish the item
named by the District as the standard of quality and utility.

Samples
Where the Bidder quotes on a brand named as a standard of the quality and utility desired, a

sample of the item will not be required unless specifically requested. if the bid submitted is on
any other brand or make than that so named, a sample thereof must be furnished, if requested,
ar the bid on the item will not be considered. The sample submitted shail be the exact item the
Bidder proposes to furnish. Samples of items, when requested, must be furnished free of
expense to the District.

Delivery
All items shall be delivered in quantities specified in the contract F.0O.B., at the points within the

District as specified in the contract. Deliveries in advance of the time specified in the contract
shail not be accepted uniess the Bidder has obtained prior approval from the District. Unless
otherwise specified, if an item is not delivered as specified in the contract or if the Bidder delivers
an item which does not conform to the Specifications, the Board of Trustees may, at its option,
annul and set aside the contract, either in whole or in part, and may enter into a new contract in
accordance with law for furnishing such item. Any additional cost or expense incurred by the
District in the making of such contract or any additional cost of supplying an item by reason of
the failure of the Bidder, as described in this paragraph, shall be paid by the Bidder or his surety.

Public Works Contractor Registration Certification

if the bids for this Project are due on or after March 1, 2015, then pursuant to Labor Code sections
1725.5 and 1771.1, all contractors and subcontractors that wish to bid on, be listed in a bid
proposal, or enter into a contract to perform public work must be registered with the Department
of Industrial Relations. No bid will be accepted, nor any contract entered into without proof of
the contractor’s and subcontractors’ current registration with the Department of industrial
Relations to perform public work. If awarded a Contract, the Bidder and its subcontractars, of
any tier, shall maintain active registration with the Department of Industrial Relations for the
duration of the Project. To this end, Bidder shall sign and submit with its Bid the Public Works
Contractor Registration Certification on the form provided, attesting to the facts contained
therein. Failure to submit this form may render the Bid non-respensive. in addition, each Bidder
shall provide the registration number for each listed subcontractor in the space provided in the
Designation of Subcontractors Form.
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List of Sites

Western Placer Unified Schoo! District ,
School Name Address City Zip Telephone
District Office 640 Sixth Street Lincoln 95648 | (916) 645.6350
CARLIN C. COPPIN ELEMENTARY SCHOOL 150 East 12 Street Lincoln 95648 | {916) 645-6390
CREEKSIDE OAKS ELEMENTARY SCHOOL 2030 First Street Lincoln 95648 | (916} 645-6380
FIRST STREET ELEMENTARY SCHOOL 1400 First Street Lincoln 95648 | (916} 645-6330
FOSKETT RANCH ELEMENTARY SCHOOL 1561 loiner Parkway Lincoln 95648 | (916} 434-5255
GLEN EDWARDS MIDDLE SCHOOL 204 | Street Lincain 95648 | (916) 645-6370
LINCOLN CROSSING ELEMENTARY SCHOOL 635 Groveland Lane Lincoin 95648 | (916) 434-5292
LINCOLN HiGH SCHOOL 790 ] Street Lincoin 95648 | {916} 645-6360
LINCOLN HiGH FARM CLASSROOMS 6001 Witliam Lane Lincoln 95648 | (916} 434-3766
PHOENIX HIGH SCHOOL (Continuation) 870 ] Street Lincoln 95648 | {916} 645-6395
SHERIDAN ELEMENTARY SCHOOL 4730 H Street Sheridan | 95681 | {530} 633-2591
TWELVE BRIDGES ELEMENTARY SCHOOL 2450 Eastridge Drive Lincoin 95648 | {916} 434-5220
TWELVE BRIDGES MIDDLE SCHCOOL 770 Westview Drvie Lincoln 95648 | {916) 434.5270

Any other location within the Greater Lincolin ~ Placer County Area designated by the District
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Cost Proposal
RFP 2019-105

Responder Company Name:

Responder Name:

GigaKOM

Brett Hebert

Rasponder Title:

Account Manager

Responder SPiN:

143027205

Responder Phone;

916-755-6330

The District's eligibie Network Equipment include (or equivalent):

CREEKSIDE OAKS ELEMENTARY

RFP 2019-105 Network Equipment
Technology Services Department

Part Numbher Qty Description Unit Price Extended Cost
JL320A 1 | 24 Port Switch $1782.78 $1782.78
Sub total $1782.78
Taxes $129.25
Shipping $12.05
Grand Total $1924.08
FOSKETT RANCH ELEMENTARY
Part Number Qty Description Unit Price Extended Cost
iL320A 1 24 Port Switch $1782.78 $1782.78
Sub totai 51782.78
Taxes $129.25
Shipping $12.05
Grand Total $1924.08
LINCOLN CROSSING ELEMENTARY
Part Number Qty Description Unit Price Extended Cost
JL320A 1 24 Port Switch $1782.78 51782.78
JL322A 2 | 48 Part Switch $3276.66 $6553.32
Sub total 58336.10
Taxes 5604,37
Shipping S0
Grand Total $8940.47

Qctober 30, 2018
Pape 18 of 26
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LINCOLN HIGH

RFP 2019-105 Network Equipment
Technclogy Services Departmert

Part Number Qty Description Unit Price Extended Cost
L3204 6 | 24 Port Switch $1782.78 $10696.68
19822A 1 | HPS412R $2387.02 $2387.02
J9829A 2 1100w PSU $635.43 $1270.86
J9985A 8 24 Port Expansion Module $1860.35 514882.80
J9993A 2 | 10G SFP Expansion Module $2481.12 $4962.24
J9537A 2 | 1G Expansion Module $2023.65 $4047.30

Sub total $38,246.90

Taxes $2772.90

Shipping 50

Grand Total | $42152.46
o . -PHOENIX HIGH SR S

Part Number Qty Description Unit Price Extended Cost

11320A 1 {24 Port Switch $1782.78 51782.78
Sub total $1782.78
Taxes 5129.25
Shipping $12.08
Grand Total $1924.08
TWELVE BRIDGES ELEMENTARY

Part Number Qty Description Unit Price Extended Cost
JL320A 24 Port Switch $1782.78 5178278
L3224 2 | 48 Port Switch $3276.66 $3276.66

Sub total $5059.44
Taxes 5604.37
Shipping 50

Grand Totatl 55663.81

October 30, 2018
Page 12 of 2B
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TWELVE BRIDGES MIDDLE

Responding to Request For Proposal No. 2019-105 due December 5, 2018 before 3:00 PM

RFP 2019-105 Network Equinment
Technology Services Department

Part Number Qty Description Unit Price Extended Cost
JL320A 4 24 Port Switch $1782.78 §7131.12
Sub total $7131.12
Taxes $517.01
Shipping $0
Grand Total $7648.13

October 30, 2018
Page 20 of 26
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RFP Form
RFP 2019-105

Western Piacer Unified School District
800 Sixth Street, 4" Floor
Lincoln, Califarnia 95648

To: Superintendent and Members of the Board of Education

The undersigned, doing business under the fulli and complete legal Responder name as set forth below,
having examined the Notice to Respanders, RFP Instructions, Scope of Work & Requirements, General
Conditions, Agreement and all other documents forming a part of the RFP package for the above-
referenced RFP, hereby proposes to perform the Agreement, including aif of its component parts, and to
furnish all materials called by them for the entire order for the prices set forth in the documents contained
in said RFP package. The entire RFP Package is submitted, together with this RFP Farm.,

Name of Company: GigakOM

Legal Status (i.e., sole proprietorship, partnership, corporation}; Corporation
50-0026714

Tax 1.D. Number {5ole Propriatorship Oniy}:
Address:

3615 Kearny Villa Suite 201

San Diego, CA 92123

Authorized Representative: Bl it

Signature
Brett Hebert

Name {Print or Type}
Account Manager

Title
12/4/2018

Date
{ 916 ) 755-6330

Phone
([ 858 | 565-2453

Fax
bretthebert@gigakom.com

E-mail addrass

RFP 2019-105 Network Equipment October 30, 2018
Technology Services Department Page 21 of 26
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Beoard of Trustees: Paul Long

- 2 Brian Haley
- : Pau! Carras

LN WESTERN PLACER s Sy
AN UNTFIED SCHOOL DISTRICT Damian Armitage

AN

Superintendent: Scott Leaman

Letter of Agreement - RFP 2019-105

Pursuant to the terms of Western Placer Unified Schoot District’s RFP # 2019-105 for Metwork

Eguipment, (Name of Company) GigakOM ’s
response to RFP #2019-105 dated {(mm/dd/yyyy) 12/4/2018 , {Name of Company)
GigakoOm wilf provide the equipment and services per RFP # 2019-105

effective the date of issuance of Western Placer Unified School District Purchase Crder(s}.

GigaKOM

{Name of Company) and Western Placer

Unified School District acknowledge that this agreement is for E-Rate eligible products and
services, which are contingent on funding by the School and Libraries Division of USAC/FCC and
the Western Placer Unified School District for E-Rate Year 2019 (Year 22), and Western Placer
Unified School District Board of Education approval.

The Western Placer Unified School District {District) reserves the right to terminate the
referenced Request for Proposal (RFP) and all documents associated with the Reguest for
Propesal, including but not limited to this Letter of Agreement, in its sole discretion at any time,
with or without cause, upon written notice to the other party. inthe event of termination, notice
shall be deemed served on the date of mailing and shall be effective immediately. The Western
Placer Unified Schoo! District shall not be responsible for any costs to Bidder prior to termination,

Western Placer Unified School District Gigaklm

(Name of Company)

el
Authorized Representative Signature Authorized Representative Signature
Date: Date; 12/4/2018
Name: Audrey Kilpatrick Name: Brett Hebert
Title: Assistant Superintendent Title: Account Manager -
Address: 600 Sixth Street Address: 3615 Kearny Villa Suite 201
Lincoln, CA 95648 San Diego, CA 32123
Email: akilpatrick@wpusd.org Emait: bretthebert@gigakom.com
Phane: 916-645-6350 Phone: 916-755-6330
RFP 2019-105 Network Equipment October 30, 2018
Technology Services Department Page 22 of 26
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Fingerprint Certification
REP 2019-105

Responder Certification

I, Brett Hebert , am an authorized representative of/doing
business as {Name of Responder/consultant) GigakOM , and hereby
certify that, pursuant to Education Code Section 45125.1, this business entity has conducted the required
criminal background check(s} of all its employees who may have contact with District pupils or
unsupervised access to any District campus of the Western Placer Unified Schoot District on behalf of this
business entity, and that none of those persons have heen reported by the Department of Justice as
having been convicted of a serious ar violent felony as specified in Penal Code 5Sections 667.5(c) and/or
1192.7(c).

Failure to comply with these terms or permitting unsupervised access by an employee whose name has
not been cleared by DOJ as certified by the Contractor shall constitute grounds for termination of this
Agreement,

| declare under penalty of perjury under the laws of the State of California that the foregoing is true and
correct.

Executed this_4th day of December 30 18 ,in___SanDiego County, California.

GigakOM

Name of Responder/Cansultant {please print}

Brett Hebert

Name/Title of Authorized Representative {printed)

{Signature)
REP 2019-105 Network Equipment Oxtpber 30, 2018
Technology Services Dapartment Page 23 of 26
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Statement of Non-Conflict of interest
RFP 2019-105

The Responder hereby warrants that he or she has no businass or financial interests that are in conflict
with his or her obligations to the District and further agrees to disclose any such interest which may be
acquired during the life of an agreement with the District. The Responder also certifies that it and its
members are not, officers, agents, or employees of the District, nor have they been since January 1, 2001,

Signature

Brett Hebert

Printed Name

Account Manager

Title
GigakOM
Responder
12/4{2018
Date
RFP 2019-105 Network Equiprnent October 30, 2013
Technology Services Department Page 24 0f 26
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Insurance Acknowledgement
RFP 2015-105

Notice to Bidders regarding Indemnity and insurance Requirements

Summary of Indemnification and {nsurance Requiremeants:

1. These are the Indemnity and Insurance Requirements for Contractors providing services or
supplies to Western Piacer Unified School District {Buyer). By agreeing to perform the work or
submitting a proposal, you verify that you comply with and agree to be bound by these
requirements. {f any additional Contract documents are executed, the actual indemnity
fanguage and insurance Requirements may include additional provisions as deemed appropriate
by Buyer,

2. You should check with your insurance advisors to verify compliance and determine if additional
coverage or limits may be needed to adequately insure your obligations under this agreement.
These are the minimum required and do not in any way represent or imply that such coverage is
sufficient to adequately cover the Contractor’s liability under this agreement. The full coverage
and limits afforded under Contractor’s policies of Insurance shall be available to Buyer and these
insurance Requirements shall not in any way act to reduce coverage that is broader or includes
higher {imits than those required. The insurance obligations under this agreement shall be: 1—
all the Insurance coverage and limits carried by or available to the Contractor; or 2—the
minimum Insurance requirements shown in this agreement, whichever is greater. Any insurance
proceeds in excess of the specified minimum {imits and coverage required, which are applicable
to a given loss, shall be available to Buyer.

3. Contractor shall provide Buyer with Certificates of Insurance inciuding all required
endorsements and a copy of the Declarations and Endorsement Page of the CGL poHcy listing ail
policy endorsements to Buyer before work begins. Buyer reserves the right to require full-
certified copies of all insurance coverage and endorsements.

. indemnification & Insurance;
Contractor shall be an independent contractor and not an agent or employee of District under
this Agreement. Contractor shall be responsibie for any damage, loss, or other claim arising out
of the performance of its services under this Agreement.

Prior to commencement of services and during the life of this Agreement, Contractor shall
provide the District with a current certificate or policy evidencing its professional generai fiability
insurance coverage in a sum not {ess than $1,000,000 per occurrence, and such certificate or
policy shall name the District as an additionai insured.

To the fullest extent allowed by law, Contractor shall defend, indemnify, and hold harmiess
District, its directors, officers, agents, employees, and guests against any claim or demand
arising from any actual or alleged act, error, or omission by Contractor or its directors, officers,
agents, employees, volunteers, or guests arising from Contractor’s duties and obligations

described in this Agreement or imposed by law.

RFP 2019-105 Metwork Equipment Octaber 30, 2018
Technology Services Department Page 25 of 26
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To the fullest extent aliowed by faw, District shall defend, indemnify, and hoid harmiess
Contractor, its directors, officers, agents, employees, and guests against any claim or demand
arising from any actual or alleged act, error, ar omission by District or its directors, officers,
agents, employees, volunteers, or gussts arising from District’s duties and obligations described
in this Agreement or imposed by law. Contractor is not an employee of the District and District
shali not indemnify Contractor in anysuch claim.

Contractor shall be responsible for carrying its own workers’ compensation insurance and heaith
and welfare insurance. District shall not withhold or set aside income tax, Federal insurance
Contributions Act (FICA) tax, unemployment insurance, disability insurance, or any other federal
or state funds whatsoever. It shall be the sole responsibility of the Contractor to account for all
of the above and Contractor agrees te hold District harmiess from all liability for these taxes.

| have read and understand the above requirements and agree to be bound by them for any work

Rl b

Signature

performed for the Buyer.

Brett Hebert

Printed Name

Account Manager

Title
GigakOM
Responder
12/4/2018
Date
RFP 2019-105 Network Equipment Octoher 30, 2018
Technology Services Department Page 26 of 26
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URIGINAL

i

GIGAKOM PROPOSAL
for

WESTERN PLACER UNIFIED SCHOOL DISTRICT
Internal Connections and/or BMIC
470 # 190002925

E-Rate 2019 —~ 7/1/2018 to 6/30/2019

SPIN # 143027209
FCC # 0011991395
Cenified Small Business Micro # 40936
DIR Registration # 1000003984
Contractor License # 910431
CPUC # U-1202-C

Date: 12/5/2018

GigaKOM respectfully requests that the information in this proposal not be used or disclosed, in full or part, for
any purpose other than that for which ft was origimally furnished without prior written permission of GigaKOM.

HQ: 3615 Kearny Vilta Road, Suite 201 | San Diego, CA 92123 | Phone: 858-769-5408 | Fax: 858-5665.2453
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1. Cover Lelter

December 5, 2018

Tsugufumi Furuyama
600 6th Street, 4th Flaar
Lincoin, CA 95648

Dear Tsugufumi,

GigaKOM thanks you for the opportunity to present our Category 2 erate proposal.
We have carefully constructed a complete technical solution that will serve yaur District for many,
many years.

GigaKOM is a full-service Information Technology Solutions Provider, as we specialize in full cycle
IT Solutions, We have partnered with the indusiry’s best network and system manufacturers to
provide you with cost effective, superior products and services. Our staff is highly qualified and is
always available to assist you with any of your technical needs. GigakOM is your strategic partrer
and trusted advisor. We will engage with you to create and execute your strategic goals.
GigaKOM's engineers hold the highest level of certifications and training with multiple manufactures
including Cisco, HPE, Aruba, Aerchive, Ruckus Microsoft, VMWare, and more.

GigaKOM is a Califarnia Corporation providing IT services and support since 2003. Additionally,
GigaKOM is a certified Small Business with the State of California, Department of General
Services. We have completed projects from a single-server upgrade to the design and installation
of complete data centers.

Thank you far your consideration and the opportunity to partner Western Placer Unified School
District on this erate Category 2 Project.

Pt

Brett Hebert

P 914-755-6330

F 858-5465-2453
pretthebert@gicgkom.com

GigakOM

3415 Kearny Villa Road, Suite 201
San Diego, CA 92123
www.Cigakom.com
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2

The GigaKOM contacts for this proposal are;

GigaKOM Contacts

Contacts:

Brett Hebert

Account Manager

Phone: (916} 755-6330
Fax: (858} 565-2453
bretthebertdgigakam.com

Office Locations

MAIN OFFICE/San Dieqo

3615 Kearny Villa Road, Suite 201

San Diego, CA 92123

Los Angeles
9107 Wiishire Bivd. Suite 450

Beverly Hilis, CA 90210

Northern California
3511 Thomas Road, Suite 9
Santa Clara, CA 95054

Bay Area
1600 Harbor Bay Parkway, Ste 100

Alameda, CA 94502

Central California
4450 California Aye, Suite 192
Bakersfield, CA 93309

Fresno
1713 Tulare 5t
Fresno, CA 93721

Greg Argendeli

/P Engineering Services
Phone: (858} 769-5403
Fax: (B58) 565-2443
arg@bgigakom.com
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3 Infroduction — Description of Firm

This proposal is for GigaKOM to assist Western Placer Unified Schoaot District with Category 2
Internal Connections for E-Rate Eligible Metwork and Telecommunications Systems.

GigaKOM is a full service Information Technology Solutions Provider. We specialize in Technoiogy
for Education. Qur vision is to improve the stability of each and every netwaork we service. We have
partnered with the industry’s best network angd system manufacturers to provide you with cost
effective, superior products and services.

Qur staff is highly gualified and is always available to assist you with any of your technical needs.
GigaKOM has delivered sciutions ranging from desktops, mobile devices, and classroom
technology to complete networks and data centers including virtualization. Our solutions ensure
access to the vast array of technology resources that are available to improve your District's
efficiency and learning experience. GigaKOM's engineers hold the highest level of certifications
and training with multiple manufactures including Ciscao, HPE / Aruba, Aerohive, Ruckus, Microsoft,
VMWare, Xirrus and more.

GigaKOM is a California Corporation providing T services and support since 2003, Additionally,
GigaKOM is a certified Small Business with the State of California, Department of General
Services.

GigaKOM is an established vendor that has been providing ERATE and non-ERATE services for
the fifteen years throughout California, utifizing employees that have been in the program since
year ane (including a former California Certified ERATE Trainer). We have completed projects
from a single-server upgrade to the design and installation of compiete school data centers.

* Auditing & consulting
+ infrastructure design
= Proof of concept
* Project planning

* {nstallation &
Commissioning

Ful systern integration
Project management

*  24x7 monitoring
* Remaote preventive & corrective
= On-site preventive & corrective
= Spare management

= SLA reporting

HQ: 3645 Kearny Villa Road, Suite 201 | San Diego, CA 92123 | Phone: 858-769-5408 | Fax: 858-565-2453
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4 Experience and Qualifications

GigakKOM is a full service Information Technology Solutions Provider, Our vision is to improve the
stability of each and every network we service. We have partnered with the industry's best network
and systerm manufacturers to provide you with cost effective, superior products and services.

Our staff is highly qualified and is always available to assist you with any of your technical needs,
GigakKOM has created solutions ranging from desktops to compiete networks that ensure access
to the vast array of technology resources that are available to improve your business efficiency.
GigaKOM's engineers hold the highest level of certification.

GigakKOM has completed muitiple enterprise {evel implementations in all the areas below, as well
as technologies not tisted, Please see References section for a sample of projects completed,

Systems Integration:

GigaKOM provides professional computer solutions and services to improve the client's
technological capabilities,

Infrastructure design and installaticn, Integration services, and Implementation management are
mission-critical to any technology project. GigalkKOM integrates these services to provide a single
source for all computing needs. Below are samples of the ways that GigaKOM can assist our
Education clients.

Local and Wide Area Network (LANWAN) Design & implementation Services:

GigaKOM helps organizations design, install, and maintain enterprise-wide systems for voice,
video, and data communications. Utilizing industry standard technology and certified engineers
and project managers, GigaKOM works with organizations to ensure stable, robust, and
expandable solutions for our client's needs. Network documentation and infrastructure testing
capabilities are an integral part of the LANAWAN services.

Securily Services:

GigaKOM provides our clients with the programs and tools necessary to ensure network security
at all levels. GigaKOM analyzes, recommends, installs securily systems, and assists in
establishing policies and procedures to provide the highest level of technology security available.
GigaKOM provides an array of security provisions: physical security, desktop provisions, virus
protection software, firewalis, infrusion detection systems, and internet filtering capabililies.

Hardware and Software Services:

GigakOM, through its experience and parinerships, offers a high level of expertise in product
selection, purchasing, instailation, and maintenance — from desktop computers to the entire
network infrastructure. GigaKOM offers a hardwarefsoftware asset management and license
comphance service,

Cloud Computing, Virtualization and Thin Client.

GigaKOM guides businesses in decision and implementation of Cloud, Virtualization and Thin
Client solutions.

Cloud Computing provides for decentralization of hardware, risk and recovery advantages, as well
as Access-Anywhere capabilities.

Thin-client technology transforms networks from a coflection of decentralized computer devices
into a centraily manageable computing environment, providing low-cost, standardized, easily
updateable, and centralized systems.

HG: 3615 Kearny Villa Road, Suite 201 | San Diego, CA 92123 | Phone: 858-769-5408 | Fax: 858-565-2453
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Virtualization provides many benefits including fail-over and redundancy solutions, leveraging
hardware utilization, and cost savings in power, facilities and management.

Network Management and Maintenance:

GigaKOM provides comprehensive netwark maintenance solutions client tailored to meet each
individual client’s network requirements. From hardware warranty programs, to labor support
and complete network management programs, GigakOM has the program and expertise to
keep networks running at their optimal capabilities.

GigaKOM wants to be your Partner in Educational Technolegy. We are certified by all major
IT manufacturers and specialize in servicing clients throughout the South Western United

States,

5

Cisto

Certifications, Training and Specializations:
Listed are some of our Partner and Certifications

Cornpany Ceriification

Premier Centifed Partner

Specializations

Advanced Unified Communications
Express Foundation

Cisco Capital Financing

Cisco Smari Care Services

Cisco Smart Care

Professional Certification and Training

CCIE, CCNP, CCDA and more

Microsoft
Company Cerfification

Aufhorized Partner

Specializations

Educational Licensing Autharized

HPE - Aruba
Company Cerlification

HPE Aruba Gold Partner
Netwarking Elite

Specializations

VYMWare

Public Sector

Company Certification

Professional
Educational Licensing

Xirrus Wireless

Company Centification

HQ: 3615 Kearny Viila Road, Suite 201 | San Diego, CA 92123 | Phone: 858-769-5408 | Fax: §58-565-2453
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= Microsoft
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Aerchive Wireless
Campany Certification
»  Elite Certified Pariner

Ruckus Wireless
Company Certification
+  Cerlified Pariner

MitoStone
Caompany Certificalion

*  (Gold Cerlification

Extreme Networks
Company Certification

e Gold Certified Partner

Aerchive,

NETWORES

WiReLESS

ﬁfnuckus-

= Extreme

nulworks

6 Master Contracts and Purchasing Authorizations:
in order to best serve our Government and Educational clients, GigakOM has muitipie purchasing

vehicles available. Our contracts include:

Details at: https:/lgoo.ql/XabDLCC

CMAS Contract {D 3-17-70-23462

s Cisco Networking Equipment / Services
HPE Networking Equipment / Services
Aruba Networking Equipment / Services
HP Computer Systems / Services
Data Communications — Egquipment

CMAS Contract iID 3-13.70-2346E
+ Technical Labor Services

GMAS Contract ID 3-12-70-2346F
«  Axis

CMAS Contract ID 3-13-70-234€H
=  Aerohive Nelwarks
*=  Ruckus Networks
*  Nefwork Security Products / Services
* Neilwork Systems

CMAS Contract ID 3-18-70-2346K
=  AFC products / services
*  Tripp Lite producis / servicas
=  Nelwork Systems
e Security praducts / services

CMAS Contract D 3-18-70-2346M
» Extreme Networks praducts / services
*  Network Systems
»  Security products / services

alraln

 —
E.lii:l:zon Hewlelt Packard
Enterprise
AXIS
TomMWunICATIDRE
Aerohive. ﬁ RUCKUS
NETWORKS . WIRELESS

THIPBALITE
g

k> Extreme

HQ: 3615 Kearny Villa Road, Suite 201 | San Diego, CA 92123 | Phone: 858-769-56408 | Fax: B5B-565-2453
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Phase approach inciudes:

1. Preparation and Response Phase
2. Assessment Phase

3 Implementation Phase

4. Operation and Optimization Phase

In Preparation and Response Phase, GigaKOM will respond to efient’s solution request based on
requirements specified and propose a High Level Design and product to address client's needs.

Assessment Phase will determine if the existing system infrastructure, sites, and operational
environment are able to support its proposed system.

During the Implementation Phase, GigaKOM will install the new technology into the client's
network, ensuring it is integrated without disrupting the netwark ar creating points of vulnerability.

During the Operation and Optimization Phase, GigaKOM will ensure that the newly implemented
solution is operating efficiently and is highly available. GigaKOM, at client request, will propose a
Maintenance support structure to help ensure that the client’'s netwarks are operating at peak
performance, resclve problems quickly as they arise, and adapt the architecture, operation, and
perfaormanice of the network to change.

Preparation and Response Phase:

{n this phase GigaKCM wili analyze client needs and identify and confirm the product in High Levet
Design Development. We will list all necessary parts numbers and any additional hardware that
will needed to deliver the solution. We wili allocate key members of the team trained and cerified
in the technology (per client requirements).

Assessment Phase:

GigaKOM will prepare for your deployment with a comprehensive site assessment that evaluates
the readiness of your current facilities infrastructure to support the new technology. GigakKOM wili
identify physical, enviraonmental, electricai and procedural modification that should be made prior
to implementation. As part of the assessment GigakKOM will provide Assessment Analysis
documents for each of the below specified actions with findings and the mitigation plan with any
potential costs,

Methodology for Assessment;

Site Readiness Assessment, We will prepare for your deployment with a comprehensive
site assessment that evaluates the readiness of your current facilities infrastructure fo
support the new technology. You will identify physical, environmental, and electrical
modifications that should be made prior to implementation.

There are three activities associated with the site readiness assessment service component.

= Prepare for a site readiness assessment
» Conduct a facility site(s) survey
= Perform a site assessment gap analysis,

HQ: 3615 Kearny Villa Road, Suite 201 } San Diego, CA 92123 | Phone: 858-769-5408 | Fax: 858-565-2453
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The site readiness assessment service component assesses the ability of the client’s site
facilities to accommodate the new technology system. Following compietion of the site
survey, you will identify any gaps with site requirements specifications.

Network Readiness Assessment: GigaKOM will prepare for your solution deployment by
assessing the readiness of your existing network infrastructure and determining any
modifications that should be made prior to implementation. The modifications could include
physical and logical configurations, solution capacity, quality of service (QoS), and solution
resiiency, security, and integration with existing legacy platforms. The netwerk readiness
assessment service component assesses the client's existing network infrastructure and
applications to verify ifs abilily to support the proposed technelogy system. This service also
analyzes the physical and logicat configuration of the network and analyzes network design
issues, such as scalability, Quality of Service, network resiliency and security, and the
potential effects of integrating the proposed system with existing infrastructure.

Operations Readiness Assessment: GigaKOM will prepare for your technology solution
deployment with a comprehensive assessment that evaluates the readiness of the people,
processes, and tools in your current operations and netwerk rnanagement infrastructure for
both voice and data to support the new solution. The aperations readiness assessment
service component assesses the current state of clients' operations and network
management infrastructure, including people, processes, and tooils, to identify issues and
opportunities for improvement.

In addition, the aperations readingss assessment identifies issues pertinent to defining,
monitoring, and maintaining the proposed system service-ievel requirements, which are
measured through availability, capacity, and security metrics. it also identifies the client's
support model and associated skills and knowledge requirements.

» GigaKOM will collect and verify information about current cperations support infrastructure
» GigaKOM wili identify client support model

+ GigaKOM will identify skills and knowledge requirement to support new solution

Implementation Phase:
During the implementation phase, GigaKOM will install the new technology into the client’s network,
ensuring it is integrated without disrupting the netwark or creating points of vulnerability.

Steps for implementaticn Phase
« Project Planning
» Kickoff
= Staging
» Deployment
= Core Components Rollout
= System Integration
» System Migration ( as requested per client)
» Training
» Closeout Documentation

Project FPlanning:
During project planning GigaKOM will develop the project management, escalation, and
communication plans, and conduct an internal kick-off meeting.

Kickoff:

HQ: 3615 Kearny Villa Road, Suite 201 | San Diega, CA 92123 | Phane: 858-769-5408 | Fax: 85§-565-2453
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Duting implementation project kickoff GigaKOM will conduct the kickoff meeting with all
parties invaolved in the deployment of system. At the meeting parties will review and confirm
impiementation milestones, rcles, and responsibilities using a project plan, as well as review
the escalation and cornmunication plans to ensure everyone is on the same page, and share
the plan for leading the project to a successful completion. The District will be provided
access to an on-line portal with the ability to view and track the project as phases are planned
and implemented.,

Staging:

During staging, GigaKOM will stage the communications hardware and software to be
installed in the client's network. GigaKOM will test the solution components in a non-
production lab environment. After the successful completion of staging, the hardware
delivered to the client site and made ready for the impiementation phase,

Deployment:

- Core Gomponent Roliout: During cere product implementation, GigaKOM wili
install, configure, integrate, and test the solution components, providing an implemented,
production- ready solution, making it avaifable for the integration of existing users and
services from existing infrastructure to the new solution,

-Legacy System Integration: The legacy systems as applicable will undergo an
integration of the client's network solution components and requires the validation of
integration options that are compatible with the new sofution. GigaK OM will perform the test
and integration between the systems.

Training:

GigaKOM will prepare and conduct end-user training and staff training. GigakKOM will give
customized training to each user group according to the staff training plan and train end users
only on those features they are allowed to use according to business policy.,

Closeout Documentation:

During as built documentation, as the final stage of Impiementation phase GigaKOM will
compile documentation of the current system in an as buiit solution binder. In the binder, you
will include logical and physical topology maps, IP schemes, serial numbers, application
configurations, and legacy migration or integration configurations. Additionally, you will
finalize netwark documentation that reflects as built information for the client, including
specific design requirements and configurations.

- Compite documentation into a as built solution binder
Logical and physical topology maps

Dial plans

Serial numbers

Legacy configurations

Application Configuration

Q9 0 9 O 06

Operation and Optimization phase:

During the operation phase, we will justify client network investment protection by ensuring that the
newly implemented solution is operating efficiently and is highly available. During operations setup,
we will set up the client to provide operational support to the network, including development of an
operational support plan and an Ongoing Suppert Handoff Kit. Assisting the client in developing
processes to manage the system in engoing operations mode, including system administration and

HO: 3615 ¥earny Villa Road, Suiie 201 | San Diego, CA 82123 | Phone: 858-769-5408 | Fax: 838-565-2453
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backup, assessment management, and scheduled maintenance is another aspect of the operations
setup.

-  Develop an Operation Support Plan
- Assist the client in developing process to manage the system

incident Management: During incident management, we will classify, prioritize, isolate, and resolve
incidents and track and monitor incidents. Any required changes to the system are submitted to
the formal change management process, and incidents are tracked and managed in a case
management system. It is also important to manage real-time incidents with the system
components via the incident-management process, which includes muitiple levels of support that
create and maintain the status of an incident through resolution and closure.

- Classify, prioritize, isolate and resolve incidents

- Incidents are tracked and managed in case management systern - Autotask
Incident Management Steps:
1. {dentify Incident

Classify and prioritize the incident

Isolate the incident

Recover from incident outage

Validate resolution

Track and monitor progress

Close the incident

No ;s eN

Support Services

GigaKOM ‘s delivery of Support Services is dependent on the services required and specified
by the client. Based on the services requested, GigaKOM follows the standard Methodologies
for delivering the types of services as defined beiow.

Support Services can include the following components:
s Manufacture maintenance agreements
o Software Downloads, bug fixes, security patching and technical
o Hardware replacement warranties
« Hardware replacement time and materials funding pools.
» Labor based technical support
o On-site technical support
o Remote technicatl support
o Remediation of technical issues
o Labor based maintenance of network components to insure eqguipment
operates at manufacture and industry specified performance levels.
¢« Cable plant repair, upkeep and maintenance

Based on the requested services from the client, GigaKOM would be prepared to meet
expected maintenance windows as specified by the school.

For Basic Maintenance involving GigaKOM technical support, we provide a 24x7 contact
number as well as a web-portal for the reporting of troubies on a client network.

Manufacture maintenance agreements
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GigaKOM has partnered with most network manufactures to provide warranty solutions where
avaitable to provide eligible maintenance agreements.

For Maintenance agreements, GigakKOM will work with the district to verify eligible equipment
identification, validate warranty levels and any End-of-support issues. GigaKOM wili procure
the maintenance contract with the manufacture and insure warranty is provided under the
District's name and copies of the contract will be pravided to the district.

For ineligible components or services, including Hardware warranties, GigaKOM will identify
such components to the District and provide the District options to procure these services
outside of E-rate funding.

Hardware replacement time and materials funding pools.

Within E-Rate guidelines certain funding is available for time and materials repair and
replacement for the maintenance and upkeep of eligible equipment. Where appropriate
GigakKOM will work with District to identify the eligible equipment.

Labor Based Technical Support:

Labar based technical support solutions are available to provide On-site technical support,
remote technical support, remediation of technical issues designed to maintain eligible network
components to insure equipment operates at manufacture and industry specified performance
levels.

Our Solutions provide:
s Access fto qualified technical assistance
s Ongoing operating system software updates and upgrades
» Systems diagnostics and remediation on select devices
« On demand and schedujed on site technical support

To he scheduled with GigakKOM and the client, based on recommendations from GigaKOM, we
provide solutions that include:
» Network Device Configuration Backup
Scheduled Network Software Upgrades
Network Device 105 and Enhancement Review
Weekly Windows Server Secunity and Health Check
Server Operating System and Security Patching

GigaKOM Standards for Performance

s Initial Engagement and Yearly Network Discovery and Mapping
s For all activity performed on a network, status reports of actions taken and tasks
compieted are provided.

Network Restoration Process

Client desires the support and restoration of Network down problems caused by E-rate eligible

equipment or cabie plant.

Description: The following activities will be done by the GigaKOM over the term of the project as

seryvices are required.

1) Receive incident or request notification from Client personnel. This notification wili come from
the Client personnet who receive and respond to the initial problem call from the end user, and
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2)

4}

5)

8)

will only be forwarded to the GigaKOM technicians when it appears to be related to E-Rate
eligible equipment.

Record ali problem and request tickets in the GigaKOM ticket management system,

Perform “second level” incident and request handling using GigakKOM remate engineers. if
necessary, we will dispatch a local GigaKOM field engineer. Additional engineers will be
dispatched as needed to meet the service respense requirement and will be dispatched
immediately for more critical network down situations.

Provide “ownership to resolution” of GigaKOM handled incidents, report on the progress of
problem resofution, confirm resolution of the incident with Client personnel, and log final
resolution. Please note that in accordance with SLD guidelines, GigaKOM can provide eligible
maintenance services as long as the equipment at issue is thought to be eligible. if the issue is
determined to be caused by ineligible equipment, this will be reported back to Client personnel,
and further work must be handled through Project Change Control.

Prioritize activities in accordance with documentation and procedural standards developed by
GigaKOM and agreed to by Client.

Coordination and scheduling of GigaKOM resources.

Clients under a labor-based maintenance contract will be covered under the below Biiling and
Service Delivery Schedule unless specifically altered under contract.

BILLING AND SERVICE DELIVERY SCHEDULE

| Response Times:

GigaKOM pravides for a 24 hour Client Service Center access number, as well as on-line trouble
ticketing portal. Far tickets opened via cne of these methods GigaKOM will provide during
standard working hours:

Response Times and Escalation Schedule

Pricrity Description Response Escalation Policy | Billing Rate for
Times Services
Critical {Priority | Network down or 1 Hour: 1 Hour: Seyvice Critical tickets
1) critical impact to Diagnostics Supervisor are bifled double
business begin rate with a
operations. 2 Hour: 8 Hours Director | minimum 2 hour
GigaKOM and end | technician of Operations biliing.
user will provide assigned
full-time resources 24Hours: Standard iabor
fo the situation Next Business ; President/CEQ | terms apply
resclution Day or better:
an-site
dispatch if
nacessary
High {Priority Operations of a 2 Hour: 4 Hour: Service High priority
2} Network are Diagnostics Supervisor tickets are billed
severely degraded; | Begin ataoneanda
client business 24 Hours: half (1 ¥2) rate
operations are 4 Hours: Director of with minimum 2
negativety Technician Operations hour bitling.
impacted. assigned
GigaKOM and end 48 hours; Standard labor
user will commit President/ CEQ | terms apply.
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full-time resources | Next Business
during normal Day on-site
business hours ta | dispatch if
address situation. necessary

Medium / Operational 4 to 8 Hours: | 24 Hour; Service | Billing rate as
Normal performance of the | diagnostics and | Supervisor quoted.
{Priority 3) network is technician

impaired. assigned 48 haurs: Standard fabor

Business functions Director of terms apply.

remain functional, On-site Operations

GigaKOM and end | dispatch (if

user are willing to required) as 72 Hour:

commit resources scheduled with | Department

during standard End User. Manager

business hours to
restore service to
satisfactory levels,

Low (Priority 4) | Assistance or 8 Hour: 72 Hours: Biling rate as
infcrmaticn Initial Service guoted.
requested, response. Supervisor
Typically product Standard labor
capabilities, terms apply
instafation or
configuration
iSsUes,

(all times listed are based on standard working hours)
The clack starts on all issues once the support request has been added to our Autatask ticketing

system

I Definitions:

The service priority Critical, High, Medium, or Low is set at the initiation of the
ticket and remains at that leve/ through completion

*

Critical Priority is defined as a complete network down event or an event
that has a critical impact to business operations. GigaKOM may assign
multiple concurrent resources to critical events. The client may request
the ticket to be assigned to this priority based on the client’s business
objectives.

High Priority is defined as an event where operations of a network are
severely degraded and business operations are negatively

impacted. GigaKOM may assign multiple, concurrent resources to critical
events. The client may request the ticket to be assigned to this priority
hased on the client’s business objectives.

Medium Priority is defined as an event that impairs the operational
performance of the network, business operations remain functionat but
may be degraded. GigaKCM and the client are wiiling to commit
resourced during normail business hours to restore service. Unless
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otherwise requested by the client, this is the default level for all service
tickets.

» Low Priority is defined as a general assistance or informational request.
Network Performance degradation is negligible. This level of service is
most commonly associated with initial instaliation or configurations tickets.
The client may request the ticket to be assigned to this priority based on
the client’s business objectives.

ifl Standard Labor Terms

Travel: Not billed unless specified in contract.
Standard: All billing in 1/2 hour increments unless otherwise
specified
Critical Priority: 2.0 x rate, 2 hour minimum billing
High Priority: 1.5x rate, 2 hour minimum billing
Overlime: 1.5 x rate, 1 hour minimum billing
“Weekend: 1.5 x rate, 2 hour minimum billing
Holiday 2.0 x rate, 4 hour minimum billing
Coverage

Standard: 8:00am to 5:00pm Monday through Friday PST

Overime: Monday through Friday 5:00pm to 8:00am the following day
Weekend: Friday 5:00pm to 8:00am Monday

Holiday: 5:00pm prior day to Holiday to 8:00am the day after the holiday

Holidays

New Year's Day, Memoriai Day, Independence Day, Labor Day, Thanksgiving Day, Day after
Thanksgiving, Christmas Eve, Christmas Day.

A fee of 3250 will be assessed for client cancellation of dispalched engineer, or client not being
ready.

iV Billing Information

GigaKOM will invoice labor against the contract on a bi-weekly basis, Failure to pay invoices may
lead to delays or suspension of GigaKOM services.

Hours used against a contact wiil be tracked by GigaKOM and will be available te client upon
request. In certain instances GigaKOM may exceed the contracted hours in the delivery of
service. GigaKOM will invoice any additional hours at the rate agreed to under the contract and
will provide notice to the client when overages accur. Once identified, GigaKOM wili work with
client to establish a change order or new contract for continuing services.
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V Responsibilities and Assumptions

+ Client to provide access to systems and facilities to facilitate work,

» Client o provide GigaKOM with access to all equipment covered under this agreement.
If such access is not provided, GigaKOM wilt have reduced or limited ability to address
problems and provide resolution.

» Client to provide necessary user names and passwords where applicable.

» Client will identify at least one person to work with GigaKOM throughout the service
request. This person will communicate with GigaKOM and provide information on a
timely basis.

» For critical and high priotity issues, client will provide an escatation / alternate contact to
issue timely communications and resources.

» For critical priority issues, client is committed to working with GigaKOM on a 24-hour
basis, if required, through problem resolution.

= ' Client is responsible for providing a contact who is knowledgeable to the technical
aspects of the problem.

= Client to provide GigaKOM with a list of key personne! and contact information including
after hours and escalations / approvals.

« Client is respansibie for having vendor f manufacture service support agreements
necessary to maintain, frouble shoot and repair hardware and software issues.

o Client will provide service provider account numbers, circuit ids, contacts and contract
information where necessary lo facilitate service delfivery or resolution.

» Client to provide a list of all contract service agreements, contact names, contact
numbers and contract numbers for all service agreements to be managed by GigakKOM,

» Client to provide any additional information required by GigaKOM.

« Client to provide all necessary supplies and accessories, attachments or other devices
incidental to the service.

» Client is responsible for data, backups and 7 or migrations of data. GigaKOM is NOT
responsibie for the loss of client data during remediation or migration processes.

» Client is responsible for all necessary permits, licenses or authorities necessary for the
provisioning of services.

» Ciient will be responsible for additional materials, equipment, or loaner materials costs
necessary to facifitate problem resolution,

» GigaKOM engineers obey all traffic, travel, and safety regulations.

GigaKOM shall not be responsible for service or Service Laeve| Agreement degradation delays
due to the lack of client compliance with the above items.
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Pricing
THIS SECTION iS PROPRIETARY AND CONFIDENTIAL

. Pricing is based on volume pricing and any changes may resuit in price change
and additional shipping charges

. Project performance and payment bond might not be included in the price, if
requested they will be added as a line item on the total awarded amount

. GigaKOM recommends at least 10% contingency for project for any unforeseen
add, move and ¢hanges

BE304YA - E22 -

GIGAKOM Network Equipment
3615 Kearny Villa Road,
Suite 201 Number: 2228
San Diego, CA 92123
Prone: 816-755-6330 Fax: Date: 12104/2018
B56-555-2443
Bikt To: Ship To:
Tsugufumi Furuyama Tsugufumi Furuyama
Western Placer USD Weslern Flacer USD
600 Sixth Streat, 4th Figar 500 Sixth Streel, 4th Floor
Lincoin, CA 95648 Lincaoin, CA 95648
Phane: {915)645-5175 Phone: (915)645-5175
Emait: Email:

tfuruyama@wpusd.k12.ca.us thoruyama@wpusd.k12.ca.us

CREEKSIDE QAKS ELEMENTARY

1 JL320A Aruba 2930M 246G POE+ with 1 - Slot $1,782.78 t §1,78278

Switch* - 2 Layer Supporied
Mfr: Hewiett-Packard
UNSPSC ; 43222612

2 Taxes Sales tax $129.25 1 $129.25
Mfr;
3 Shipping " Shipping 51205 1 $12.05
Mir:
4 Creekside This {abor is for configuration and § 250.83 1 % 250.83
Instaliation installation of listed devices. Excludes

replacement cabling, [ift rental, any
required permits, analytics, or post-
insiallation support}.

Mifr:

Group Total % 2,174.91

FOSKETT RANCH ELEMENTARY

5 JL3z0A "Arubg 2330M 24G POE+ with 1 - Slot %$1.782.78 1 $1,782.78

Switch* - 2 Layer Supported
Mfr: Howlett-Packard
UNSPSC : 43222612
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S8304YA - E22 -

GIGAKCM Network Equipment
3615 Kearny Villa Road,
Suite 201 Number; 2228
San Diega, CA 92123 :
Phone: 916-756-56330 Fax: Date: 1210412018
858-565-2443
6 Taxes Sales tax $ 12925 1 §129.25
Mir:
7 Shipping Shipping $12.05 1 $12,05
: Mfr:
8 Foskett . This tabor is for configuration and $ 250.683 1. ¥ 250.83
- {nstatiation installation of isted devices. Excludes

replacement cabfing. lift rentat, any
required permits, analytics, or past-
installation supparl).

M1r:

Group Tofal . §2,174.91
LINCOLN CROSSING ELEMENTARY

9 JL320A - Aruba 2930M 245G POE+ with 1 - Slat $1,782.78 1: $1,782.78
Swilch* - 2 Layer Supported

Mfr: Hewlett-Packard

UNSPSC ; 43222612

10 JL3Z22A Atuba 2930M 48G POE+ 1-Slot Swilch-1  $ 3,276.66 2 $6,553.32
Expansion Sfat, 48 x Gigabi{ Eshemet
I Network - Twisted Fair - Madular - 2 Layer
Supporied
Mfr: Hewlett-Packard
UNSPSG ; 43222612

11 Taxes  Sales tax $604.37 1 3 604.97
i
12 Lincoln This labor is for configuration and § 444.68 1 $ 444.68
Elementary ) installation aof listed devices. Excludes i
Instaltation replacement cabling, It rental, any

required permits, analytics, or post-
instaifation support).
Rifr:

Group Total  § 9,385.15
LINCOLN HIGH

13 JL320A Aruba 2930M 240G POE+ with 1 - Slot 51.782.78 6 $10,696.68
Switch* - 2 Layer Supported

Mer: Hewlett-Packard

UNSPSC : 43222612
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BES04YA - EZ2 -

GIGAKOM Metwork Eguipment
3615 Kearny Villa Road,

Suite 201 Number; 2228
San Diego, CA 92123

Phone: 916-755-6330 Fax: Date: 12/04/2018

B58-565-2443

14 J9B22A _ HP 5412R 212 Swiich - Manageable - 12x  $ 2,387.02 1 §2387.02
icum Wowart Expansion Slots - Modular - 3 Layer

s\ Supparted - 7U High - Rack-

mountableLifetime Limited Warranty

Mfr: Hewlett-Packard

UNSPSC : 43222612

15 JIB29ARABA 'HP 5400R 1100W PoE+ 2i2 Power Supply ~ $63543 2 $1,270.86
raeaee - .10 KW - 120V AC, 230 V AC - REACH

Compliance

Mfr: Hewlett-Packard

UNSPSC : 39121004

16 JO986A HP 5400R 24-port 16/100/1000BASE-T % 1,860.35 8 $14,882.80
_ PoE+ with MACsecC v3 212 Modute - For
wreswwwwweree:  Data Networking 24 RJ-45 1000Base-T
LAN - Twisted PairGigabit Ethernel -
1000Base-T - 1 Gbit/s
Mir: Hewlett-Packard
UNSPSC : 43222612

17 JBO93A HPE 8 Ports 1G/{0GbE SFP+ MACsec v3d § 2,481.12 2  §$4,96224
. &2 - For Data Networking, Optical
.smwmanen’ NetworkOptical FiberGigabit Ethermet, 10
Gigabit Ethernet - 10GBase-X - 10 Ghil/s -
8 x Expansion Siofs - SFP+
Mfr: Hewlett-Packard
UNSPSC : 43222612

18 J8537A HP Expansion Module - 24 x SFP 24 x $2,02385 2 $4,047.30
. Expansion Slots
P BER Mifr Hewlelt-Packard
UNSPSC : 43201404

19 Taxes Sales tax $2.772.99 1 $2,772,90
- Mfr:
20 Lincoin High This fabor is for configuration and % 1,132.66 1  $1,132.66.
Schooi instaflation of fisted devices. Excludes
instaliation replacement cabling, lift rental, any

required permits, analylics, or post-
instafiation support).
Mir:

Group Total § 42,152.46
PHOENIX HIGH

21 JL320A - Aruba 2930M 246G FOE+ with 1 - Siot $1.782.78 1 §1,782.78
Switch* - 2 Layer Supponted

Mfr: Hewlett-Packard

UNSPSC : 43222612
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BE304AYA - 22 -

GIGAKOM Metwork Equipment
. ]

3615 Kearny Villa Road,

Suite 201 Number: 2228

San Diego, CA 92123

Phone: 916-755-6330 Fax; Date: 12/0412018

858-565-2443
22 Taxes Sales tax $129.25 1 $129.25

Mfr.
23" Shipping  Shipping 81205 1 §12.05
- Mfr; :
24 Phoenix This fabar is for configuration and § 250.83 1 $ 250.83
instaijation . installation of listed devices. Excludes

replacement cabling, fift rental, any
required permits, analylics, or pos!-
insiafiation support).

" Mfi:

Group Totair $2,174.91
TWELVE BRIDGES ELEMENTARY

25 JL320A Aruba 2930M 24G POE+ with 1 - Slot $1,782.78 1T $1,782.78
Switch* - 2 Layer Supporied

Mfr: Hewfett-Packard

UNSPSC ; 43222812

26 JL322A Aruba 2930M 485G POE+ 1-Siot Switch -1 § 3,276.66 2 3655332
Expansion Slof, 48 x Gigabit Eihemet
I Netwark - Twisted Pair - Modular - 2 Layer
Supported
ffr: Hewlett-Packard
UNSPSC : 43222612

27 Taxes Sales tax % 604.37 1 $ 604,37

Mfr:
28 Twelve Bridges This fabor is for configuration and $ 444.68 1 $ 444.68
Elernentary installation of listed devices. Excludes
instaliation replacement cabling, fift rental, any

required permits, analytics, or post-
installation support).
Mfr:

Group Total  §9,385.15
TWELVE BRIDGES MIDDLE

29 JL320A Aruba 2930M 24G POE+ with 1 - Slol $1,782.74 4  §7,131.12
Switch® - 2 Layer Supported

Mfr: Hawlett-Packard

UNSPSC ; 43222612
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BB304YA - E22 -
GIGAKOM Network Equipment

3615 Kearny Villa Road,

Suife 201 Number:; 2228
San Diego, CA 92123
Phane: 816-755-6330 Fax; Date: 12/04/2018

858-565-2443

30 Taxes Sales fax $517.01 1 % 317.04
Mfr:
31 Twelve Bridges This fabor is for configuration and $440.79 1 $440.79
Middie insfallation of isted devices. Excludes
Instaliation ’ replacement cabling, lift rentat, any

required permiis, anaiytics, or post-
instaliation support).

1
Group Total  $ 8,088.92
31 Hem(s) Sub-Total § 75,536.41
Tax @ 0% $0.00
Freight ¥ 0.00
Total $75,536.41
Payment Details Shipping and Delivery Details
Pay by: Cash On Delivery Shipping via: UPS Ground
Paymeni Term Due upon Receipt
Yerms and Conditions

SPIN: 143027200, FCC # 0011991395, Certified Small Business ~ Micro # 40936,DIR Registration: 1000003984
1. All areas of Hand holes/ maintenance holes and conduit pathways must be provided and acecessible at tirme oi work.
2. Wark shall be performed dusing normaf business hours uniess specified in the contact SCW, Additional charges for

after hour I holiday work might apply
3. Parking on site  shali be  provided by client a no cost  fo GigaKOm,
4, Client wiit provide Iree and clear access o ail working areas.

5. An onsite contact and access must be provided o GigakKOM pfior fo job site amival
6. Any down time resulting from the lack of access or client tequired information, equipment is not the responsibly of
GigakKOM and is hiflable.
7. A 5250 fee will be billed fo client for missed appointment, or site not ready for instaitation,

Terms and Conditions: htips://goo.gh1439P5

Laber Bilfing and SLA: hitps://goo.gfAmMAY G

The price set forth above is a good fajth estimate based on the infermation received through the date of this Estimate
and may change based on updated information. Any price changes shali be communicated 1o customer fhrough a
revised Estimate. This Estimate is valid for 30 days from the day of issue. GigaKOM WILL BiLL IN PROGRESS
INVOICES, HARDWARE AND SOFTWARE WILL BE BILLED UPON ARRIVAL on customer site or at GigaKOM
whichever accurs first, Additional training or Professienal Services can be provided at our standard rates. Shipping
charged may apply to all orders. Shipping Charges are estimates and wiil be bilied at aclual amount if higher,
Payment Detaiis Past due amounts sulject to finance charges* Customer shall reimburse all costs incurred in coliecting
past due amounts*® *See GigaKOM Standard Temms and Conditions,

For Ciients that utitize USAC SLD funding, GigaKOM wili, based on agreement, invoice SLD for discounted perdion. in

case SLD denies payment or SLD does not pay within 30 days, Client will be respensible for full amount.
Thank you for your business

Prepared by: Brett Hebert Ema#l: brefthebert@gigakom.com Phone: 916-755-6330
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9 Universal Service Program Restrictions and Invoicing

The Universal Service program has 2 number of restrictions on the use of the funds in order to
coltect discounts. The following restrictions are required for the district to receive the discounts on
these services.

+ 3ervices and / or praducts will be limited ta only those dealing with technical support of
telecommunications and internal connections as specified in the latest version of FCC
Document CC Docket No. 96—45 Schools and Libraries Eligibility List, Or the latest rules
posted on the SLD web site (hitp://www.sl.universalservice.org. Any services and / or
praducts not covered on the eligibility list must be covered under a separate contract and
invoice.

¢ The services and / or products far which support is sought must be the delivery of services
to the classrooms or ather places of instruction at schools and fibraries that meet the
statutory definition of an eligible institution. Discounts are not available for internal
connections in non-instructional buitdings of a school ar schooi district, or in administrative
buildings of a library, to the extent that a library system has separate administrative
buildings, unless thase internal connections are essential for the effective iransport of
information to an instructional buiiding of a schoal or to a non-administrative building of a
library. 47 C.F.R. § 54.506

» All services / products must be performed / supplied during the respective E-Rate funding
year.

» GigaKOM is experienced, competent and complies with all USAC and SLD policies,
programs and requirements for invoicing and billing.

10 Special Notes and Conditions

Uniess otherwise specified within the client bid or RFP, all implementations are based on a
single deployment and instailation. Additionally, it is assumed that all work and facilities wil
be done and available during normal working hours, Should multiple deployments be required,
or sites and facilities not be available, additional fees may be applied.

GENERAL EXCLUSIONS

*  Unless identified previousty within the scope of work, this proposal is not inclusive of fire penetralion sleeves,
caonduit, cancrete cores and/or roof penetrations. If required for instatiation, additional charges wili apply.

= Unless identified previousiy within the scope of work, GigakKOM will install racks in specified locations and in the
appropriate manner. Additicnal charges will apply if the Jacation is not structurally compliant with the instaliatian
requested and facilities work is needed.

= Unless identified previously within the scope of wark, all existing conduit is expected to be free and clear of debris
with an appropriate pull string provided. Additional charges will apply for debris removal or the fishing of canduit.

= Uniess identified previously within the scope of work, this proposal is not inclusive of the removal and replacement of
furmiture during the installation, additionat charges will apply, if necessary,

=  Uniess identified previously within the scope of wark, this proposal is based upon narmal working hours and does nat
included weekend or overiime, {f weekend or overtime hours are required for this project, additional charges will
apply,

= Unless identified previously within the scope of work, this proposal is not inclusive of a Lift rental. if a Lift is required,
additional charges will apply.

s Unless identified previousiy within the scope of work, this proposal is not inclusive of additianal labor time required
for clean room environments, H clean room enviranments require special clathing, cleaning of tools, elc, additicnal
charges will apply.

u Unless identified previously within the scope of waork, this proposai is not inclusive of installing horizontat cable in a
"sequential-by-buitding” fashion, if a "sequential-by-building” installation is required, this must be identified prior to
cable instailation and will require additional charges.
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= Uniess identified previously within the scope of work. this proposat is not inclusive of any voice or data cross-
eonnects and/or patch cord installation. Hf cross-connects and/or paich cords are to be installed by GigaKOM,
additional charges wilf apply.

= Unless identified previously within the scope of werk, this propasal is nat inclusive of any and alf plywood backhoards
within each closet. If plywood backboards are required, additional charges will apply.

s Unless identified previously within the scope of werk, cost associated with parking is not included within this
proposal. if parking fees are required during the instaliation, additional charges wili apply.

*  Unless identified previously within the scope of work, cost asgociated with securing materiat on sile is nof included
within this proposal. If adequate secured storage is nat able {o be provided by the Ciient, additional charges will
apply.

*  Lnless identified previousty within the scope of work, this proposal is hased upon ulifizing onsife trash receptacies for
removal of trash debris. Iftrash receptacles are not made available, additional charges will apply.

= This proposal requires a minimum 2 weeks notice of instafiation for any and ali modular furniture instatled during this
project. Additional charges may apply if nofice of fess than 2 weeks is pravided.

*  Linless identified previously within the scope of work, this proposal is based upon the Client praviding al! necessary
Ring and String or Conduit necessary for each werk station localion. Additional charges will apply {0 each location
requiring GigaKOM to provide ring and string or conduit,

*  LUnless identified previously within the scope of work, this proposal is nat inclusive of GigaKQOM providing temporary
power or sanitary facilities. Additional charges will apply if required.

*  Uniess identified previously within the scope of work, this proposal is noi inclusive of removing any and all existing
cable or cable supports. Additional charges will apply if required.

»  Telephane Vendor will he responsibie for labeling any and all patch panels relaled o voice circuit
extensions. GigaKOM will provide said Telephone Vendor with a Cut-Sheet (or each cable tocation.

* A 25% restock fee will be charged for alt returned items. Special order items are non-returnable.

L] GigaKOM has several bianket endorsements inctuded in iis instrance policies. H separate endorsements are
required, addilional charges may apply.

n Parking on site shait be provided by dient at no cast to GigaKOM

» A $250 fee will be billed to ckent for missed appaintment, or sile not ready for installation

Terms and Conditions
GigaKDOM STANDARD TERMS AND CONDITIONS:

LABOR PAYMENT TERMS: Invoices shafl he submitied weskly, Invoices ara due and payable when submitted. A late
payment charge of 1-1/2% per month (18% annualiy} may be applied i amounts outstanding ten days {10} days after the
date of the statement.

EQUIPMENT PAYMENT TERMS&: All payments are due upon receipt, For new accounts payments in full prior to shipping.
Ciient agrees to pay finance charge on all aver due bajances.

INTEREST: If payment is not recejvad by GigaKOM within 15 calendar days of the invoice date, the Client shail pay us
interest an additional ¢charge of one-and-one-half (1.5) percent {or the maximum alowable by law, whichevar is greater) af
the PAST DUE amount per month. Paymeni thereafter shalf first be applied to accrued interest and then fo the unpaid
pringipal.

TAXES: Prices shown may not include alt sales or other {axes imposed on the sale of goods and services. Taxes now or here
after imposed upon sates of shipments shall be added ta the purchase price. Buyer agrees {0 reimburse Seller for any such
tax ar provide Selier with acceptabie {ax exemption.

COLLECTION COSTS: In the event jegaf action is necessary to enfarce the paymani pravisions of this Agreement,
GigaKOM shall be entitied to collect from the Cliept any judgment ar setifement sums due, reasonable aifarneys’ fees, court
cosis and expenses incurred by GigaKOM in zonnection therewith and, in addition, the reasonable value of GigakKOM
time and expenses spent in capnection with such collection action, computed at GigaKOM prevailing fae schedule
and expensg poiljcies,

SUSPENSION OF SERVICES: If the Ctient fails to make paymenis when due or otherwise is in breach of this Agreement,
GigaKCM may suspend perfaimance of services upon five (5) calendar days notice 1o the Ciient. GigakKOM shall have na
liabifity whatsoever to the Client for any costs or damages as a re5ult of such suspension caused by any breaeh of this
Agreement by the Client.

TERMINATION OF SERVICES: if the Clieni fails to make payment to GigaKOM in accordance with the payment terms herein,
this shafl consttute a materiaf breach of this Agreement and shall be cause for termination by GigaKOM.

SET-OFF, BACKCHARGES DISCOUNTS: Payment of inveices is in ne case subject 1o unifateral discounting or set-aff by the Client,
and payrment is due regardiess of suspension or terminatian of this Agreement by either party.
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RISK OF LOSS OR DAMAGE: GigaKOM shail assume the risk of ioss of, or damage to eguipment and materials purchased
heraunder until a carrier has received the shipment pursuant to a bilf of iading {f.0,b, ship point{}, at which iime ihe
ciient assumes such risk.

MUTUAL INDEMRITY AND INSURANCE: Each party shail he responsible for, and hald the other party harmiess from, any
foss sustained by such party refating to death, bodily injury, or damage {o tangible physical properly which is caused by the
negligent acts or omissions of that party's agents or employees. GigaKOM shall maintain, at aif relevant fimes hereto, Fabitity
insurance coverage tor bodily injury, death, and praperly damage in an amount no fess than Cne Milion Doliars
{$1.000,000.00).

BOND: if required, GigaKOM shall furnish Client, in a form satisfactory to Client, full and duly executed Performance and
Payment Bonds, underwritten by a surety or sureties satisfaciory to the Client, in lhe amount requested by client. Cost of
such bonds to be paid directly by Client.

ARBITRATION: Ali ciaims, disputes, and other matters in question arising out of, or refating lo, this Contract or the breach
thereof, shall be decided by arbitration in accordance with the Commercial Arbitration Rules of the American Arbitration
Assatiation, who shall also aci ax the arbitrators herelo. The award rendered by the arbitrator{s) shall be final, and
judgment may be entered upon it in accordance with applicabie California jaw, Notice of the demand for arbitration shali be
filed in writing with the other parly and with the American Arbitration Assaciation. The demand for arbitration shali be made
within a reascnable time afiar the claim, dispute, or ather matter in guestion has arisen, but in no event shall it be made
after substantial completion af the project for which this Contract is awarded, The forum for disputes hereunder shall be at
Amarican Arbitration Association in San Diege Counly, Catifornia.

LIABILITY: GigaKOM shall nat, in any event be liabfe to client for incidental, consequential, or special damages claimed,
inciuding without limitation, jast business, lost profit ar inavaiiabiiity of all oz part of any system,

WARRANTY (Limited): GigaKOM warrants the products instalied under this agreement against defects in material and
workmanship from a period of one year from project completion. GigakKCM shalif repair or replace defective product during
the warranty period with new or fike new parts. Raturned product becomes the property of GigaKOM when replaced. This
warranty is void # installed product is abused, misused or altered. This warranty is exciusive and is Client’s oniy remedy.
Without timiting 1the generality of the foregoing limitations and disclaimers, while a system is not designed, sold, or intended
to be used to detsst, intercept, transmit or record oral or other communications of any kind, GigakKOM cannot control how the
system and its compenents are used and, accordingly, GigaKOM does not warrantor represent, expressly ar implcitly, that use
of any saoftware, licensed materials derived there from, will comply and confarm to the requirements ¢f Federal, State and or
Local statutes, ordinances and faws, ar that the use of the system wilt not violate the privacy rights of the third parties, You
shall be solely responsibie for using the system you the system in full compiiance with appticable law and the rights of third
parties, Further, regardiess of any prior statements, representations, or caurse of dealings by any GigaKOM
representalives, GigaKOM does nat warrant or represent, expressly or implicitly, that any software, ficensed materiais, or
use aof any of the same will: result in the prevention of crime or hostiie enemy action, apprehension or canvictian of any perpetrator
of any crime, military prosegution of any enemy force, or delection or neutralizafion of any criminai, combatant or threat;
prevent any loss, death, injury, damage 1o property due to the discharge of a firearm or other weapan; in all cases detect
and plot the location of all firearm discharges within the designated coverage area; the supplied network wilt remain in
operalion at all times or under all conditions, any and aff warranties, express or imphed, of f€ness for high risk purposes requiring
tail safe performance are hereby expressly disclaimed. You and GigaKOM each acknowledge and agree that the software,
license materials, and the system are not consumer goods, and are not intended for sale o or se by or for persanal, family
or hausehold use.

OWNERSHIP: GigaKOM shall retain ownership of all materials supptied untif final payment for same is received. GigaKCM
may relrieve from the Client's premises any material supplied where payment has not been iendered. The Cafifarnia
Commerciat Code shall govern this sale and this order shail not be assignable, and shail bind the representative and

successoss in interes! of the parties,

LIENS: Seiier may file a ilen within 90 day= afier furnishing fabor, materials, or services tc a project as long as preliminary lien
nofice is sent to Buyer under the provisions of the Construction Lien Law of the state where services are rendered, The ijen
notice is no way intended in reflect the financial stabilily of the Buyer, but simply advises the Buyar of Seller's rights to file
the fien ¥ required,

RETURNS: Credit may be aliowed far goods returned with prior approval and a confirmed refurn autherization form. A
deduction witi be made from any credit issued ta cover the reasonabie cost of handling and restecking chargas,

DELAYS: Seler is not responsible for delays in delivery ar insfallation occasioned by acts of God or other tircumstances owver
which the Selfer has no control.

MISCELLANEOUS: This Agreement constitutes the entire understanding of the parties with respact 1o the subject matter of
this Agreement and merges all prior communications, representations, and agreements, This Agreement may be modified
only by a writlen agreement signed by the parties. if any provisicn of this Agreement is held to be unenforceabte for any
reasan, such provision shal be reformed oniy to the extent necessary to make # enforceabie. This Agresment shall ke
construed under the faws of the State of California,
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11 References

Below is an abbreviated list of similar support provided to K-12 clients

National School District
Joe Ferris, iT Supervisor, +1 (619) 336-7783, joe ferris@nationalk12.ca.us
» Provided services including network design, network architeclure, project management
and compiete network maintenance services. Projects have included:
» Designed and installation of a central data center at the district office to support the school
district, including facilities infrastructure; rack and cabinet work; cabling for entire Data
Center and District Office, fiber optics for backbone; server hardware installation and
configuration; operating system deployment, and virtualization services.
« Compieted project to configure, install and imptement Cisco, HPE equipment network
upgrade District Wide
¢+ Provided compiete network forklift to instalt Cisco based network including routing, and
switching for entire district.
= On coempleted muitiple projects for hardware and software implementations for server
upgrades
» Provided muliiple years of complete network basic maintenance including hardware
warranties, equipment management including IOS, security and patching, technical labor
support and engineering services. Network support encompasses networking hardware,
server support, cable plant and power systems.

"Excellent and timely client service, willingness to go the “extra mile” under difficult
circumstances and outstanding knowledge base and experiance”,

T highly recommend (GigaKOM)} as a stralegic partnar, who values integrity,
honesty and excellence.”

National School District

Calexico Unified School District
Eduardo Perez, Director of IT, +1 (760) 768-3888, eduardop@calexico. k12.ca.us

« Designed and instaliation of a central Data Center at the district office to support the school
district, including faclities infrastructure; rack and cabinet work; cabiing to Access Points
and backbone fiber cabling; server hardware installation and configuration; operating
system deployment, and virtualization services

¢ Impiemented Microsoft Active Directory Environment District Wide with Radius
authentication for remote devices, and Microsoft Exchange environment

« Entire Network upgrade including over 60 servers, 250 switches, core routing and firewall
services. Inciuded design, project management, instailation, configuration and on-going
maintenance support.

¢ Provided multi-vendor network upgrade to include Cisco and HPE equipment to support a
ShoreTel voice deployment.

« (Cabling infrastructure design, installation, modifications and support.

» Completed project to upgrade old Wireiess infrastructure network from Autonomous
access point configuration to cloud based, muiti-location network with Active Directory
authentication

» Provided multiple years of complete network basic maintenance including hardware
warranties, equipment management inciuding 1035, security and patching, technical labor
support and engineering services. Network support encompasses networking hardware,
server support, cable plant and power systems. Other E-RATE eligible services

HQ: 3615 Kearny Vilta Road, Suite 201 | San Diego, CA 92123 | Phone: 858-769-5408 { Fax: 858-565-2453

27 325



San Pasqual Valiey Unified School District

Kish Curtis, Business Director, +1 (780) 572-2222 x2092, keuris@spvusd.org
» District-wide Cisco Hosted VoiP HCS VOIP Depioyment — BOO + seats, network

architecture design to support new VolP system

Redesign and deploy new Wireless Infrastructure with cloud- based soiution

Cabling for ail site including fiber backbone, cabling to Access Points and classrooms

{nitial WAN and LAN design and deployment with ongoing support.

HPE switch deployment and suppert District wide overhaul — both Access and Core

deployments

s Provided multiple years of complete network basic maintenance including hardware
warranties, equipment management including {03, security and patching, technical labor
support and engineering services. Network support encompasses networking hardware,
server support, cable plant and power systems.

Holtville Unified School District
Mitchell Drye, T Supervisor, +1 (760} 356-2974, mdrye@holtville.k12.ca us
» Compieted multipie rounds of network upgrades for switching and routing District Wide
= Designed, configured and installed complete Cisco Voice Qver {P (VOIP) deployment for
5 jocations. Provided gngoing maintenance and support.
e Cabling Architecture and installation for WAN and LAN systems, including fiver optics
backbone and cabling to classrooms

Arts in Action Charter
Stephanie Conde, Director, +1 (323) 266-4371, stephaniec@artsinactioncharter.org

» Initial WAN and LAN design and deployment
Cabling project to Access Points and classrooms
Wireless deployment and support
HPE switch deployment and support Schoo} wide
Provided multiple years of complete network basic maintenance including hardware
warranties, equipment management including {08, security and patching, technical iabor
support and engineering services. Network support encompasses networking hardware,
server support, cable plant and power systems.

Merced County Office of Education

Dick Chai, Network Manager, +1(209) 381-6699
« Network maintenance services
s Network hardware design and deployment
= Support for multipie agencies

Tulare County Office of Education

Kevin Matteson, Network Services Manager, kevinm{@tcoe k12.ca,us
» Network maintenance services
+ Network hardware design and deployment
+ Support for muitiple agencies

Mountain View Schoot District
Andres Antilles, IT Suppori Services, +1 {626) 652-4027, aantiles@mtyiew.k12.ca.us

¢ District-wide hosted VOIP Cisco HCS Hosted VolP deployment- over 1200+ seats
Network maintenance services
Network hardware design and deployment Oistrict Wide
Active Directary implementation District wide including Microsoft Exchange
Wireless installation and configuration to new cloud based solution
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National School District
1300 Avenus Natiopal Gy, C4 %1950

August 7, 2018

Andrs] Kommazns
Gigad Ot

3013 Keanyw Villa Road
Sarite 201

San Dhiego, CA. 92123

Dear Andre Kematina,

O behalf of the Matanal Schaol Distmict, we wreald like to talis this epportunily to thank
vou annd voww entize staff for the swcsllent fob you have done in previding support for one

Th

Cizco preducts roush vour CarelUM orainbenamce progran: and MenFOM nebverk

2
H

roring schnben

Your project managers and snginesz have worked hralgssly to provide our students and
stalf with & selution thatmeets onr imunediate neads and will also grow wids sur fubhize
Tequiremignts, Yous reponse imes have bean steliar and the GigallOA] team huas always
erdubited corvistent, evreilant custonser service over the vears, Rreg Argendzli, Sazha
Frstich and the rest of your team sie exhemely bnowladzeablz and alwavs a plessurs bn

work with.

Thank vou again for i prefeszionalizaland the ¢ pertiss you have brought to o distmict,
ctaff and ztedants. Yau have proved te be 2 valuablz pariner to the Natonal School Dishict

206 vee ook forward to many more neecassil vears in pamscship

viczs Supenisor
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ICO

Uniried Schhoo!l Digtrict

August 7,2018

The Calexico Unified School District would like to
thank you for the service you provided on the Aerchive
Access Points project. The district-wide project was
successful and complieted within a timeiy manner.
GIGAKOM was respornsive throughout the projeci.
Employees were always extremely professional in their
communications with the district.

GIGAKOM has done a very good job and Iwouid be happy
o recornmend your services 0 other organizations.

Thar]Is yﬂu ,_ :

Ecuardﬁ Pnrez
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SANTA MARIA JOINT UNION
HIGH SCHOOL DISTRICY

From: Lazaro Sanchez
Date: August 29, 2018

GigaKOM was an excellent company to {eam up with, our schoo! district had a strict requirement
for e-rate purchases. GigaKOM's sales team understood our needs and went above and beyond
to acquire our core equipment. GigakKom's install team composed of Chi and Sasha was greatly
balanced. Their work was energizing and they were extremely motivated, personally committed to
the job. During their three-day sting at SMJUHSD they worked long hours and made sfrides
every day. Working with their team was an optimat experience, their dedication and premptness
was refreshing. They were very knowledgeable in their field and able to conform ta our

needs. Thank you guys!

Thanks,

Lazaro Sanchez
Computer Network Tech i
Senvice
Request help@smiuhsd.org
Santa Maria Joint Union High Schoof District = 2560 Skyway Dr, = Santa Maria « 93454 « CA
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12 Appendices

s Contractor's License
« Summary of Insurance
» Small Business Certification

CMAS Contracts -details at hitps:#goo.gi/XaDLCC
FCC Green Light Status
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Contractor's License Datail for License # $10421

& DISCLAIMER: A license staius check provides inffornsation taken from the C5LB licente tlatabase. Before refying an this
infonnation, you shautd be aware of the following fimirations, {hide'shaw distiainzr;

= CSLB campiaint disslesure is rasuicted by tave (BAP 7124.6; H this enlity is subject to public complain} disclasyre, a Jink for
comptlaing diselosurs vilf appear below. Click on the fink ar buton to oblain carpiaint andtar legal action infonmation

» Par BAR 707117 . only construction related civil judaments repanad to the CSLE are discinsad.
« Arbiiralians are net fisted unless the coniractor fails to comply vith the tecms of e arbitrafion.

» Due to vrarklead, thera may te retevant informalign that has nat yet been aniered onla the Board's licensa database.

BIGAKOK
3615 KEARNY VILLA RCAD_201
SAM DIEGO, CA 92722
Business Phone Number (E38) 769-5408

Entity Corporation
Issue Date 02:08/2008
Expire Date 02;28f2020

This ficense {3 current and active.

Alf Information below should be reviewsd.

ST - LOW VOLTAGE SYSTEMS
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DATE DD YIYTE

CERTIFICATE OF LIABILITY INSURANCE 371272016

o L Y
ALY
[N

¢

THIS CERTRICATE!S [SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HULDER THIS
GERTIFICATE DOES HOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUNG NSURER(S), AUTHORITED
HEPRESENTATIVE OR PRODUCER AND THE CERTIFICATE HOLDER

IMPORTANT: f fhio cocificatn hebdet is ar ADDITIONAL IRSURED, the poliop{les) sl have ADDITIONAL INSURED provicions of be endorsed.
N SUBROGATION IS WAIYED, subrjact i the terms and condifiong of the policy, crrinin palicies may mmim 3n sidueresmant, A stxtement on this

cerificate does not conder dights to the sortiflcate holder (n lieu of such endorsement(s).
VHHARER

W
ALLIANT TNSURANCE SERVIUES INC/PHS Weipon (086) 161-F7130  latws (UEH) 443-0112
LESTEL P:(B663 467-BT3Y F: (BAH) 443-6117 et
PU EOH 33012’ AHERIM T AS 4 40 DO RALR L
SAN ANTONIO TX 70909 SR A oL L] vie
Wm" D o FEARLIH U % " " e

w;mmi“ﬂ (123 nr ﬁm“’:‘“: taas 7
GLGAKOM, INC. wrmtan N R
3615 KEARNY VILLA RD S¥E 201 v
ShN DIEGO CA 92123 o
COVERAGES T T CERTY e NUMBER: REWISION NUMBER:

THIS IS 10 GERTITY T1IAT FHE BOUCES OF INSURBNCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLCY PERKND
INDICATED.  HOTWITHSTARDING ANY REQUIREMENT, TERM OR CORDITON OF ANY CONTRADY OR OTHER DOCUMENT WilH RESPECT TO WHICH THIS
CERUFICATE MAY Lk 1STUED QR MAY PERTAIN T INQURANGET  ARFOIMID Y THE POLICICS DESCRIBED HEREN 8 SUBIECT TO ALL THE
TENMS, [KCLUSIONS AND CONDIT KNS GF SLCH POLICIES, lél-l!l}v BSHUWK MAY HAVE YEEN NEDUCED BY PAIKC CLAMS,

W] prrvEL T e FILRY ITF PR ENF ~
LIE, TV U SR PRL gy . m"" vewnrn | poemnaam s R it
COMMERCIAL BENERAL LUBILITY EnCH otTlmAt et -2,000, 0040
OANAGE TOREHTED
icwwsmmrl orcue ProMsEs @mﬁ;im,a k1,060,000 |
a T Coneral Liab TS whi 101040 . TS TE | MEAEXS Gy maporens [ LA2, 000
PERSONAL & AV IWRY 12, 000, 000
N N
ML AGCALUAIL LM T APPLIES DER | SewtoacChaatt 14,000, 800
poLICY eRLE Lo PRODUCTS . Roupor AGG (4, 000, DDD
] MG
oTRER: 4
o o CURATIA, 1) SN L VIR
AUTOUSHLE LESILTY o ot -1, 000, 600
W AN AUt [OENICETY  e——
NED SCHESWED e v TRy .4 .y A2 ey P
By ﬁxmm‘r | AaresE RS TRTLIL CRIULIT R T ALUULJI01D | OOUILY IRILRY Mer poesdem [
x W/in x WORLOWED FMRW W(}i
(] Alimﬁ. oMY ali{os OHty Wi ek
-
IMBRELLALIAR ] LY ) EACH DCTUNENCE
FRCES3 LD | CLAmSsaDE ACGRERATE A
! I J‘m‘!l’ﬂ’o'f?umm . P
PUELLNL Y DSIERE N % suﬂ I TN
AR ZM LTI ERS S GAOIIF e L EEATIRE kil
AN S REPRIGA LR RCIETV RN £ L FACH ACTALLNY "1, 000,000
OCFCERMERAER CRILE B wab — 4
c mmrpmm { { LoOMTE AT Argey e |orag finsy Eea memascsAnnomn € 1, 006G, 000
"y, e -~ -
TSRO G BrERSHONS ke B D T Aot '1, 800,000
.
purer 7 ey 361, Asdii ) ke Sehauub, iy ba CHNEhod IF 1000 5 5 1B repol o)

Those uzual Lo the losured’s Qperations.

e ee ooy e CAMCELLATION .
i SHOULD ANY OF THE ABOVE DESCRIBEQ POLICIES BE, CANCELLED
t BEFORE THE EXPIRATION DATE THEREGE, NOTICE WLl BE
% DELIVERED IN ACCORDAMCE WITH THE POLICYT PROVISIONS.
Gi.gakKoM ¢ AUTNORUED GEPRESENTATIVE

3 al
3615 KEARMY VILLA RD ;dnaanof L RaZir eciiin

|
© 1988-2015 ACORD CORPORATION. Al rights reserved.
ACDRD 25 {I016/03) The ACORD name aod toge arc registered tmarks of ACORD

CERTIFGATE HOtDER " "
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Supplier Profile

State of California Certincation

Certification D : 40936
LegatBezipass Hame
GIGAKOM

Dalg Busiesss AsiGRad ismet

GIGAKOM

Dl Butiass AUDBAR ime2

ifes Fhanahgmbsr

B58/749-5408

Susinuss Fax Hankst

85877495408

Bosinans Ve Al

Seedta e

Alameda, Afpine, Amador , Butte . Cafaveras , Colusa. ContraCosta, Del Norte , Ei Dorado, Fresno . Glenn, Humboidt, Imperiat, fmyo, Kem:, Kings, Lake, Lassen, Los Angeles,
Maders, Marin, Maripesa, Mendacino , Merced . Modor, Mona, Monterey, Napa  Nevaria, Orange , Placer , Plumas, Rivarside, Sacramento, SanBenite, San Bernarding . San
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges ail students to achieve their
highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected.

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and
aftractiveness.

4. Promote the invoivement of the community, parents, focal government, business, service organizations, etc. as partners in
the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Approval of Low Bidder for District-wide Wireless Action

Equipment - E-Rate Year 2019 (Year 22)

REQUESTED BY: 0 » ENCLOSURES:

Audrey Kilpatrick, &~ Yes

Assistant Superintendent of Business & Operations

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services E-Rate Funds

MEETING DATE: ROLL CALL REQUIRED:
January 15, 2019 No

The District is required to adveriise for wireless equipment on the District website if E-rate discounts are
sought. A request for proposal (RFP) covering wireless equipment was posted to the District website
and advertised in the local newspaper as required under E-rate requirements. All proposals were due to
the district by December 5, 2018.

Five companies submitted an RFP. All proposals met the RFP requirements, DecoTech Systems Inc.
was the lowest bidder of qualified bidders at $18,187.51. The bid amounts were requested without
installation costs. The E-Rate Bid Assessment Worksheet, Decatech System’s proposal, District RFP
2019-107, Letter of Agreement and other required documents are incjuded for review.

RECOMMENDATION:

Administration recommends Board approve the Letter of Agreement with DecoTech Systems Inc. for
wireless equipment for the District. Board approvat only aliows staff to file the proper E-rate forms but in
no way commits the District to following through with the project should E-rate funding not materialize.
This contract is contingent upon final approval of E-Rate funding.
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CA License #862324

November 30Q, 2018

Western Piacer Unified School District
District Office

504} Sixth Street, 4™ Floor

Lincoln, CA 95648

Subject: Response to Request for Propasal
Wireless Equipment, Project #2019-107
Western Placer Unified School District

DecoTech is pleased to provide our response to the Western Placer Unified Schoo! District RFP for
Wireless Equipment within the District. DecoTech specializes in technology infrastructure for education
institutians in Northern California.

We have extensive experience in K-12 technology systems, inciuding network infrastructure, campus
WiFi, servers & storage, audio/visual, video surveillance, and UPS & power systems. In addition to being
an IT Systems Integratar, DecoTech is a California licensed general and electrical contractor, and is able
to assist schoai Districts in ail aspects of information technology infrastructure, without the use of sub-
contractors. Our E-rate SPIN # is 143012505.

As this RFP is to furnish equipment only, without any instaliation, this cover letter alsc serves as our
proposal narrative. DecoTech is an authorized Ruckus Top Dog reseller. Al product ships with the fuil
manufacturer provided warranty and can be delivered within 2 weeks of the Notice to Proceed.

We appreciate this opportunity to respond to the RFP. Please let me know if you need any additional
information or have any questions. We are available to meet with you at your convenience to discuss
our proposal in detail.

Sincerely,

T

David Dickstein
President, CTS, RCDD

1180 Mi. Diablo Blvd., Wainut Creek, CA 94596
(925) 954-1520 = Fax (925) 954-1521 338



»
' WES’I‘ERN PLACER Board of Trustees: Paul Long

Brian Hal
UNIFIED SCHOOLDISTRICT pﬁc;r?.:

Kris Wyatt
Damian Armitage

Superintendent: Scott Leaman

Letter of Agreement - RFP 2019-107

Pursuant to the terms of Western Placer Unified Schoao! District’s RFP # 2019-107 for Network

Equipment, {Name of Company} DecoTech Systems, Ing, 's
response to RFP #2019-107 dated {mm/dd/yyyy) 11/30/2018 , {Name of Cornpany)

DecoTech Systems, Inc.  will provide the equipment and services per RFP # 2019-107

effective the date of issuance of Western Placer Unified School District Purchase Order(s).

(Name of Company) DecgTech Systems, Inc. and Woestern Placer
Unified School District acknowledge that this agreement is for E-Rate eligible products and

services, which are contingent on funding by the School and Libraries Division of USAC/FCC and
the Western Placer Unified School District for E-Rate Year 2019 (Year 22}, and Western Placer
Unified School District Board of Education approval.

The Western Placer Unified School District {District) reserves the right to terminate the
referenced Request for Proposal {RFP) and alli documents associated with the Request for
Proposal, including but not limited to this Letter of Agreement, in its sole discretion at any time,
with or without cause, upon written notice to the other party. In the event of termination, notice
shall be deemed served on the date of mailing and shall be effective immediately. The Western
Placer Unified School District shall not be responsible for any costs to Bidder prior to termination.

Western Placer Unified School District DecoTech Systems, Inc.
(Nan}e,ofwgon'g{b! ny) \\3 ;
Authorized Representative Signature Authori;_gd Répresentative Signature
Date; Date: November 30, 2018
Name: Audrey Kilpatrick Name: _ David Dickstein
Title: Assistant Superintendent Title: President
Address: 600 Sixth Street Address: 1180 Mt. Diablo Blvd.
Lincoln, CA 95648 Walnut Creek. CA 94596
Email: akilpatrick@wpusd.org Email: DavidD@decotech.com
Phone: 516-645-6350 Phone: _ 925-554-1520
RFP 2019-107 Wireless Equipment October 30, 2018
Technology Services Department Page 22 of 26
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Fingerprint Certification
RFP 2019-107

Responder Certification

I, David Dickstein , am an authorized representative of/doing
business as {Name of Respander/consultant) DecoTech Systems, Inc. , and hereby
certify that, pursuant to Education Code Section 45125.1, this business entity has conducted the required
criminal background check(s) of all its employees who may have contact with District pupils or
unsupervised access to any District campus of the Western Placer Unified Schoal District on behalf of
this business entity, and that none of those persons have been reported by the Department of Justice as
having been convicted of a serious or violent felony as specified in Penal Code Sections 667.5{c) and/or
1192.7(c).

Failure to comply with these terms or permitting unsupervised access by an employee whose name has
not been cleared by DOJ as certified by the Contractor shall constitute grounds for termination of this
Agreement.

{ declare under penalty of perjury under the laws of the State of California that the foregoing is true and
correct.

Executed this__ 30th  day ofNovember, 20 18  in___ Contra Costa County, Caiifornia.

DecoTech Systems, Inc.
Name of Responder/Consuitant {please print}

David Dickstein, President
Name/Title of Authorized flepresentative {printed)

P . 3 K i :

(Signature)

RFP 2019-107 Wireless Equipment October 30, 2018
Technology Services Department Page 23 of 26
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Statement of Non-Conflict of Interest
REP 2019-107

The Responder hereby warrants that he or she has no business or financial interests that are in conftict
with his or her obligations to the District and further agrees to disciose any such interest which may be
acquired during the life of an agreement with the District. The Responder also certifies that it and its
members are not, officers, apents, or employees of the District, nor have they been since January 1, 2001,

Signature

David Dickstein
Printed Name

President
Title

DecoTech Systems, Inc.

Responder
November 30, 2018
Date
RFP 2019-107 Wireless Equipment October 30, 2018
Technology Services Department Page 24 of 26
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Insurance Acknowledgement
RFP 2018-107

Notice to Bidders regarding Indemnity and Insurance Reguirements

Summary of Indemnification and insurance Requirements:

1. These are the Indemnity and Insurance Requirements for Contractors providing services or
supplies to Western Placer Unified School District (Buyer). By agreeing to perform the work or
submitting a proposal, you verify that you comply with and agree to be bound by these
requirements, If any additional Contract documents are executed, the actual Indemnity
tanguage and Insurance Requirements may include additional provisions as deemed appropriate
by Buyer.

2. You should check with your Insurance advisors to verify compliance and determine if additional
coverage or limits may be needed to adequately insure your obligations under this agreement.
These are the minimum required and do not in any way represent or imply that such coverage is
sufficient to adequately cover the Contractor’s liability under this agreement. The full coverage
and limits afforded under Contractor’s policies of insurance shali be available to Buyer and these
Insurance Reguirements shall not in any way act to reduce coverage that is broader or includes
higher {imits than those required. The Insurance obligations under this agreement shall be: 1—
all the insurance coverage and limits carried by or available to the Contractor; or 2—the
minimum insurance requirements shown in this agreement, whichever is greater. Any insurance
proceeds in excess of the specified minimum limits and coverage required, which are applicable
to a given loss, shall be available to Suyer.

3. Contractor shaii provide Buyer with Certificates of Insurance including all required
endorsements and a copy of the Declarations and Endorsement Page of the CGL policy listing all
policy endorsements to Buyer before work begins. Buyer reserves the right to require fuli-
certified copies of all Insurance coverage and endorsements.

{. Indemnification & Insurance:
Contractor shali be an independent contractor and not an agent or employee of District under
this Agreement. Contractor shali be responsible for any damage, loss, or other claim arising out
of the performance of its services under this Agreement,

Prior to commencement of services and during the life of this Agreement, Contractor shall
provide the District with a current certificate or policy evidencing its professional general liability
insurance coverage in a sum not less than $1,000,000 per occurrence, and such certificate or
policy shail name the District as an additional insured,

To the fullest extent allowed by iaw, Contractor shall defend, indemnify, and hold harmiess
District, its directors, officers, agents, employees, and guests against any claim or demand
arising from any actua! or alleged act, error, or omission by Contractor or its directors, officers,

RFP 2019-107 Wireless Equipment October 30, 2018
Technology Services Department Page 25 of 25
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agents, employees, volunteers, or guests arising from Contractor's duties and obligations
described in this Agreement or imposed by law.

To the fullest extent allowed by law, District shall defend, indemnify, and hold harmless
Contractor, its directors, officers, agents, employees, and guests against any claim or demand
arising from any actual or aileged act, error, or omission by District or its directors, officers,
agents, employees, volunteers, or guests arising from District’s duties and obligations described
in this Agreement or imposed by law. Contractor is not an employee of the District and District
shall not indemnify Contractor in any such claim.

Contractor shall be responsible for carrying its own workers’ compensation insurance and heaith
and welfare insurance. District shali not withhold or set aside income tax, Federal Insurance
Contributions Act (FICA} tax, unempioyment insurance, disability insurance, or any other federal
or state funds whatsoever. it shall be the sole responsibility of the Contractor to account for all
of the above and Contractor agrees to hold District harmiess from ail liability for these takes.

I have read and understand the above requirements and agree to be bound by them for any work
performed for the Buyer. Ce

P———

Signature

David Dickstein
Printed Name

President
Title

DecoTech Systems, Inc.

Responder

November 30, 2018
Date

RFP 2019-107 Wireless Equipment October 30, 2018
Technoiogy Services Department Page 26 of 26
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RFP Form
RFP 2019-107

Western Placer Unified School District
600 Sixth Street, 4* Floor
Lincoln, California 95648

To: Superintendent and Members of the Board of Education

The undersigned, doing business under the full and complete legal Responder name as set forth below,
having examined the Notice to Responders, RFP Instructions, Scope of Work & Requirements, General
Conditions, Agreement and all other documents forming a part of the RFP package for the above-
referenced RFP, hereby proposes to perform the Agreement, including all of its component parts, and to
furnish all materials called by them for the entire order for the prices set forth in the documents contained
in said RFP package. The entire RFP Package is submitted, together with this RFP Form.

Name of Company: __DecoTech Systems. Inc.

Legal Status {i.e., sole proprietorship, partnership, corporation}: Corporation

Tax 1.D. Number {Sole Praprietorship Only): __68-0424937

Address: 1180 Mt. Diablo Blvd.
Walnut Creck, CA 94596

Authorized Representative:

Stgnature
David Dickstein

Name (Print or Type)}
President

Title
November 30, 2018

Date

(925 1§ 954-1520

Phone

{925 )_954-1521

Fax
DavidD2decotech.com

E-mail address

RFP 2019-107 Wireless Equipment October 30, 2018
Technology Services Department Page 21 of 26
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Cost Proposal
RFP 2019-107

Responder Company Name:

DecoTech Systems, Inc.

Responder Name:___David Dickstein
Responder Title: President
Responder SPIN:___ #1430]12505
Responder Phone:__ 925-954-1520

Part Number

Description

Unit Price

Extended Cost

903-0050-ZD00 1 ZoneDirector 3000 license upgrade by 50 Aps 2’ 100.00 2,100.00
Sub total 2,100.00
Taxes 0.00
Shipping 0.00
Grand Total 2,100.00

Part Number | Qty Descripti;n Unit Price Extended Cost
501-R610-US00 9 | Ruckus Zoneflex R610 Wireless Accass Point 375.00 3,375.00
Sub total 3,375.00

Taxes 24469

Shipping 0.00

Grand Total 3,619.69

RFP 2019-107 Wireless Equipment
Technology Services Department

Part Number | Gty Description Unit Price Extended Cost
901-R610-US00 4 | Ruckus Zoneflex RE10 Wireless Access Point 375.00 1,506.00
Sub total 1,500.00

Taxes 108.75

Shipping 0.00

Grand Total 1,608.75

October 30, 2018
Page 18 of 26
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Part Number | Qty Description Unit Price Extended Cost
901-R610-US00 3 Ruckus Zoneflex R610 Wireless Access Point 375.00 1,125.00
Sub total 1,125.00

Taxes 81.56

Shipping 0.00

Grand Total ]3206.56

SKETT RANCH ELEMENTARY
Part Number | Qty DescrEptibn » A Unit Price Extended Cost
901-R610-US00 3 | Ruckus Zonefiex R610 Wireless Access Paint 375.00 1,125.00
Sub total 1,125.00
Taxes 81.56
Shipping 0.00
Grand Tatal 1,206,560

Part Number | Qty Description Unit Price Extended Cost
501-R610-USCO 3 Ruckus Zoneflax R610 Wireless Access Point 375.00 1,125.00
Sub total 1,125.00

Taxes 81.56

Shipping 0.00

Grand Total 1,206,560

RFP 2015-107 Wireless Equipment

Technotogy Services Department

Part Number { Qty Description Unit Price Extended Cost
2901-RG10-US00 6 Ruckus Zoneflex RG10 Wireless Access Point 375.00 2,2 50.00
Sub total 2,250.00

Taxes 163.13

Shipping 0.00

Grand Totaf 2,413.13

Qctober 30, 2018
Page130f 26
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Part Number | Qty Description Unit Price Extended Cost
801-R610-US00 1 | Ruckus Zoneflex R610 Wireless Access Point 375.00 375.00
Sub total 375.00

Taxes 27.19

Shipping 0.00

Grand Total 402.19

Part Number | Qty Description Unit Price Extended Cost
501-R610-US00 5 ¢ Ruckus Zoneflex RE10 Wireless Access Point 375.00 1,875.00
Sub total 1,875.00

Taxes 135.94

Shipping 0.00

Grand Tota} 2.010.94

Part Number | Qty Description Unit Price Extended Cost
901-R610-USOD & | Ruckus Zoneflex R610 Wireless Access Point 375.00 2,250.00
Sub total 2,250.00

Taxes 163.13

Shipping 0.00

Grand Totat 2.413.13

Responding to Request For Proposal No. 2019-107 due Decermnber 5, 2018 before 3:00 PM

RFP 2019-107 Wireless Equipment
Technology Services Depariment

October 30, 2018
Page 20 of 26
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CA License #862324

References:

Stockton Unified School District

Project Name:
Project Type:

Project Location:
Contract Amount:
Notice of Completion:
District Contact:

Technology Infrastructure Upgrade

installation of HP Switches and Ruckus Wireless Access Points
Stockton, CA

$2,452,000

September 30, 2017

Robert Torres, Chief Technology Officer

209.933.7090 x2165 or rtorres@stocktonusd.net

Martinez Unified Schoo! District

Project Name:
Project Location:
Dates:

Value:

Key Personnel:

District Contact:

Martinez Adult Education Network Eiectronics and Phone Upgrades

921 Susana Street, Martinez, CA 94553

August ~ September 2017

$115,449.68

Dean Rosemont, Project Manager

Kelly DeGeest, Senior Network Engineer

Max Eisler, Chief Technology Officer, 925-335-5941, MEissier@martinezusd.net

Eureka Unified Schoo! District

Project Name:
Project Location:
Dates:

Value:

Notice of Completion:
District Contact:

Provide and install Network and Wireless Equipment Installation District Wide
Granite Bay, CA

August 2017~ January 2018

$208,771.18

January 2108

Karen Perrin, Technology Network Coordinator,

916-791-4939, KCPerrin@Eurekausd.org

1180 Mt. Diablo Bivd., Walinut Creek, CA 94596
(925) 954-1520 e Fax (925) 954-1521 348



11/29/2018 Red Light Display System

[

Red Light Display System

FCC | Fees | Red Light Display System < FCC Site Map

Logged in as Username: davidd@decotech.com FRN: DecoTech Systems, Inc. (0014659544} [Log_QOut] Back |Print | Help

sTaTUs: Gireen
You have no delinquent bills which would restrict you from doing business with the FCC,

The Red Light Display System checks all FRNs associated with the same Taxpayer Identification Number
(TIN}. A green light means that there are no outstanding delinquent non-tax debts restricting business with
the Commission by any FRN associated with requestor's TIN, The Red Light Display System was last updated
on 11/29/2018 at 9:54 AM; it is updated once each business day at about 7 a.m., ET.

Customer Service
Red Light Help FCC Debt Collection FCC Fees Web Policies / Privacy Policy
Red Light Display System Help Line: (877) 480-3201, option 6; TTY (202) 414-1255 {(Mon.-Fri. B8 a.m.-6:00 p.m. ET)

Red Light Display System has a dedicated staff of customer service representatives standing by to
answer your questions or concerns. You can email us at aringuiries@fcc.gov or fax us at (202) 418-7869,

https:!!apps.fcc.gow'reclIighb'greenhome.cfm?CFID=5697854&CFTOKEN=1565494D&jsessionicl=GZWLcQ2GHthBc?KsTTORcDCXnGwJph'ﬁéfg)L... 171



MO [ PROPOSAL

1180 Mt Diablo Bivd. § DATE NUMBER

Walinut Creek, CA 24596 —
' ? 11/1 9/2018

i

" Ets- 21019

[

Western Piacer Unified School D strict
600 Sixth Street

4th Floor

Lincoln, CA 95648

CA License #862324 [
; TERMS FOB f

Net 30 DESTENATION

Q7Y ITEM DESCRIPTION UNIT $ TOTAL

Western Placer Unified School District ‘
RFP 2018107

Wireless Equipment E-RATE YR22 :
Siter Shared Licenses - all sites below i

1 905-0050-Z000 Ruckus ZD 3000 License Upgrade - 50 APs 2,100.00 2,100.00

Sub-Total 2,100.00 |

SPIN #143012505 Sales Tax (7.25%) $0.00

Total $2,100.00
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>olec  PROPOSAL

o
1180 Mt Diablo Blvd. \ DATEM NUMBER'

Walnut Creek, CA 94596 | 11192018 |

E18-21020

PREPARED FOR

Western Placer Unified Schaoi District
600 Sixth Strest

4th Floor

Lincoln, CA 95648

. 5 i g
CA License #862324 TERMS ! FOB

Net 30 DESTINATION

QryY ITEM § DESCRIPTION | UNIT$ | TOTAL |

Western Placer Unified School District
RFP 2018-107

Wireless Equipment E-RATE YR22
Site; Creekside Qaks Elementary

g 901-R610-US00 Ruckus ZoneFlex R610 Wireless AP 375.00 3,375.00T

Sub-Total 3,375.00

i

1

; 7
! i { H
H 3 H H
: ¢ : 11
: i

4

i ; i !
{ i § i
; 5 ‘
: i !
i H
i ‘

SPIN #143012505 Sales Tax (7.25%) $24469 |

; . Total $3,619.69
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PROPOSAL

DATE

s T E ‘
1180 Mt Diabic Blvd.
Walnut Creek, CA 94596

NUMBER |

11f19i2018 E1B 21021

!\ s 2o

|
5
H
3

PREPARED FOR

Western Placer Unified Schootl District |
600 Sixth Street
Ath Floor |
Lincoln, CA 95648 *

|

CA License #862324 . 8
TERMS FOB

| Net 3D DESTINATION

QrTY ITEM DESCRIPTION UNET $ TOTAL :

Western Placer Unified Schoo! District :
RFP 2018-107
Wireless Equipment E-RATE YR22 i
Site: Carlin C. Coppin Elementary

4 901-R610-US00 Ruckus ZoneFlex R610 Wireless AP 375.00 1,500,007

Sub-Total 1,500.00

i

H H §
H i
: :
:
: !
§ :
: H
} H
i :
i i
; i

H

: :

t ;

{ i

g 1

i
......... e e ot 4 i R A 1 g < 0 1 et e e

| SPIN #143012505 Sales Tax (7 25%) $108.75

Total $1,608.75
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3 E

1180 Mt Diablo Blvd. | DATE | NUMBER
w Creek, CA 9459 o
alnut Creel ¢ L 1111972018 |

ﬁ
E18-21022 |

at

PREPARED FOR
Western Placer Unified School District
600 Sixth Street E
4th Floor
Lincoin, CA 95648

i
hearnamsen s soremarm i s .- R |

CA License #862324

TERMS FOB

Net 30 DESTINATION

QTY ITEM DESCRIPTION UNIT % TOTAL

Western Placer Unified School District
RFP 2019-107

Wireless Equipment E-RATE YR22 |
Site: First Street Elementary

3 901-R613-US00 Ruckus ZoneFlex R610 Wireless AP 375.00 1,125.00T

|

Sub-Total 1,125.00

i

H

by 5

i ;

{ i

! i i
: { !
i § H ¢
i H s §
‘ i f

: i :

i { ;

i i )

i ! :

{ i

i { ; i

H 3 1 . 3 !

SPIN #143012509 Sales Tax (7.25%) $91.56 |

" Total $1,206.56
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. PROPOSAL

1180 Mt Diabio Blvd. DATE NUMBER

Walnut Creek, CA 94596 11!19/2018

E1e- 21023

PREPARED FOR

Western Piacer Unified School District
600 Sixth Street

4th Floor

Lincoin, CA 95648

CA License #882324 e .
TERMS FOR

Net 30 DESTINATION

QTY ITEM DESCRIPTION | UNIT$ | TOTAL |

Western Placer Unified Schoot District ! |
RFP 2019-107 :
Wirelesz Equipment E-RATE YR22
Site: Foskett Ranch Elementary

3 901-R610-USQ0 Ruckus ZoneFlex R610 Wireless AP 375.00 1,125,007

Sub-Total 1,125.00

§ Sales Tax (7 25%) $81.56
] 5

T Total $1,206.56
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PROPOSAL

1180 Mt Diablo Bivd, i DATE NUMBER |
Wainut Creek, CA 94596 A R T

| 111192018 | E18-21024

| PREPARED FOR §

§Western Piacer Unified Schoo! District
{600 Sixth Street

: 4th Floor

' Lincoln, CA 95648

3

CA License #862324 e A
E TERMS § FOB
| Net 30 | DESTINATION
QTY ITEM DESCRIPTION UNIT$ | TOTAL |
o o S Western Placer Unified School District ,
RFP 2018-107
Wireless Equipment E-RATE YR22 ‘:
Site: Lincoln Crossing Elementary i
3 501-R610-US00 Ruckus ZoneFlex R610 Wireless AP 375.00 1,125.00T%;
|
Sub-Total 1,125.00 |
t
i :
SPIN #143012505 § Sales Tax (7.25%) $81,56 |
g T A e T 48Ty N YR YD R 4 Y DY 1 S YT < 4 £ AT AT | A 20
i Total $1,205.56 |
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1180 Mt Diablo Blvd.
Walnut Creek, CA 94596

PREPARED FOR

| DATE | NUMBER

| 11/19/2018 |

| L

600 Sixth Strest
i 4th Floor
Lincoln, CA 95648

CA License #862324

QTY ITEM

Western Piacer Unified Schoot District S

DESCRIPTION

E18-21025 |

PROPOSAL

i

TERMS FOB }

H
{

Net 30 - DESTINATION
UNIT $ | TOTAL

RFP 2019-107

Site: Lincoln High

:Western Placer Unified School District

Wireless Equipment E-RATE YR22

6 901-R610-LUS00 Ruckus ZoneFlex R610 Wireless AP 375.00 2.250.00T

Sub-Totai

¢
H
H

SPIN #143012505

2,250.00

H
i
1 <
H Z
¢ H

i

H
: H
: i
i

I

Total

356

i
H
i
i

H

{
!
!
|
i

| Sales Tax (7.25%) $163.13

$2,413.13 |
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T

,.

1180 Mt Diablo Blvd.

PREPARED FOR

Western Placer Unified School District
600 Sixth Street
4th Fioor

Lincoln, CA 95648

Walnut Creek, CA 94596

QTY

CA License #862324

11/19/2013

PROPOSAL

DATE

NUMBER

E1 8~21 026

bt e S g

TERMS FOB

Net 30

DES

i

TINATION

DESCRIPTION

UNIT %

! TOTAL

901-R610-Us00

Western Placer Unified School District
RFP 2019-107

Wireless Equipment E-RATE YR22
Site: Sheridan Elementary

Ruckus ZoneFlex RG610 Wireless AP

Sub-Total

375.00

Sales Tax (7 25%)

Total

375.00T'

375.00

$27.19

$402.19
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PROPGSAL

NUMBER

Y s E -
1180 Mt Diablo Blvd. ! DATE

11/19/2015 E18~21027

Walnut Creek, CA 54598

PREPARED FOR

Wesltern Placer Unified School District
800 Sixth Street

4th Floor

Lincoln, CA 95648

H '
et e s e Bt v

GA License #662324
; TERMS g FOB

! Net30 DESTI NAT N
QTY ITEM ; DESCRIPTION ! unirs$ TOTAL
- Western Placer Unified Schoo! District e
RFP 2019107 i
Wirejess Equipment E-RATE YR22
Site: Twelve Bridges Elementary
5 901-R610-US0D0 Ruckus ZoneFlex R610 Wireless AP 375.00 1,875.00T
Sub-Total | 187500 |
j
3 %
SPIN #143012505 Sales Tax (7 25%) $135.04
Total $2.010.94
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S T

1180 Mt Diablio Bivd.

Walinut Creek, CA 94596

CA License #862324

QTY

ITEM

PREPARED FOR
Western Placer Unified School District
600 Sixth Street 3
4th Floor
Lincoin, CA 95648

DESCRIPTION

901-R610-US00

SPIN #143012505

PROPOSAL

!
é DATE

3

NUMEER

111192018 | E18-21028

FOB

DESTINATION

UNITS | TOTAL |

fWester'r;‘wlgié;E;r Unifiyé‘ci“School District

RFP 2019-107

Wireless Equipment E-RATE YR22
Site: Twelve Bridges Middle

Ruckus ZoneFiex RE610 Wireless AP

Sub-Total

375.00

3

2,250,007 i

2,250.00

$163.13

! Sales Tax (7.25%)
~ Total $2,413.13
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MiSS{Ohi STATEMENT Empawer Students w:th the skifls, knowledge, and affitudes for Success in an Ever Changmg Wond

~DISTRICT GLOBAL GOALS

‘j1. Dave! op and contln ually upgrade a well articulated K-12 acaden‘nc program that cha%!enges all students to ach:eve thelr { v
" “‘highest potantial with a special emphasis on students _ : ~ v
- Foster a safe, caring environment where individual differences are vaiued and resp&cted o g
"} Provtde fac;t;tles for aii drstnct programs and functmns that are su;tahle in terms of function, space, cieanlmess and
7+ attractiveness. S
4. _Promote the mvolvement of the community, parents ioca! government busmess serwce orgamzat:ons etc as partners in
- ‘the education of the students. . ST
-5, Promote student health and nutrrtion in order to enhance readiness for Eeaming

R RO

SUBJECT: AGENDA ITEM AREA:
Receipt of the 2017-18 Measure A and Measure N Discussion

General Obligation Bonds Audited Financial Statements

And Performance Audits

REQUESTED BY: ENCLOSURES:

Audrey Kilpatrick, Asst. Supt. Business & Operations Yes

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services N/A

MEETING DATE: ROLL CALL REQUIRED:
January 15, 2019 No

BACKGROQUND:

Proposition 39, the Smaller Classes, Safer Schools and Financial Accountability Act, amended portions
of the California Constitution to provide for the issuance of general obligation bonds by schaoi districts,
“for the construction, reconstruction, rehabiiitation or replacement of school facilities, including the
furnishing and equipping of schoao! facilities, or the acquisition or lease of real property for school
facilities”, upon approval by 55% of the electorate.

California law requires districts that have passed a general obligation bond under Proposition 39 to
compiete, on an annual basis, an independent financial audit and a performance audit. Beginning
January 1, 2011, Senate Bill 1473 amended the Education Code by adding Section 15286 which
requires that the financial and performance audits of the Proposition 39 bond funds are conducted in
accordance with the Government Auditing Standards (GAGAS) issued by the Comptroller General of
the United States for financial and performance audits.

GAGAS defines performance audits as “objective analysis for management and those charged with
governance and oversight to use to improve program performance and operations, reduce costs,
facilitate decision making by parities with responsibility to oversee or initiate corrective action, and
contribute to public accountability”. Further performance audits, unlike financial audits, assess the
effectiveness, economy and efficiency of the bond program.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

Additionally, as required by Proposition 39, both the financial and performance audits for the 2017-18
fiscal year be submitted to the Bond Oversight Committee by March 31, 2019.

The audit firm of Crowe will be present at the Board meeting to present highlights of the Measure A and
Measure N General Obligation Bonds Audited Financial Statements and Performance Audits.

RECOMMENDATION:

Administration recommends the Board of Trustees receive the 2017-18 Measure A and Measure N
General Obiigation Bonds Audited Financial Statements and Performance Audits.
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FINANCIAL STATEMENTS
June 30, 2018
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; Crowe LLP
Independent Menber Crowe Global

INDEPENDENT AUDITOR’S REPORT

Board of Trustees
Western Placer Unified School District
Lincaln, California

Report on the Financial Statements

We have audited the accompanying financial statements of Western Placer Unified School District (the
"District"} Measure A General Obligation Bonds (the "Bonds®) activity included in the Building Fund of the
District, as of and for the year ended Juhe 30, 2018, and the related notes to the financial statements, as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of intemal control relevant to the preparaiion and fair
presentation of financial statements that are free from materiai misstatement, whether due to fraud or
error,

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial siatements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller Generat of the United States of America. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of risk of material misstatement of the financial statements, whether due to fraud or error. In
making those risk assessments, the auditor considers internal contro! relevant to the entity's preparation
and fair presentation of the financial statemenis in order to design the audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internat control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting principles used and the reasonableness of significant accounting
eslimates made by management, as well as evaluating the overall presentation of the financial
statements.

We helieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion,

{Continued}
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Opinicn

in our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Western Placer Unified School District {the "District”) Measure A General
Cbligation Bonds activity as of June 30, 2018, and the changes in financial position thereof for the year
then ended, in accordance with accounting principles generally accepted in the United Stales of America.

Emphasis of Matter

As discussed in Note 1, the financial statements present the financial aclivity and balances of the
Measure A General Obligation Bonds activity only, and do not purport to, and do not, present fairly the
financial position of Weslern Placer Unified Schoo! District, as of June 30, 2018 or the changes in its
financial position for the year then ended in accordance with accounting principles generaily accepted in
the United Stales of America. Our opinion is not modified with respect to this matter.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Sfandards, we have also issued our report dated December 14,
2018 on our consideration of the District's internal control over financial reporting and on our tests of its
cornpliance with certain provisions of laws, regulations, conftracts, and grant agreemenis and other
matters for Measure A General Obligation Bonds activity. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance far
Measure A General Cbligation Bonds activity. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control over
financial reporting and compliance for the Measure A General Obligation Bonds activity.

(RewE Lp

Crowe LLP

Sacramento, California
December 14, 2018
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WESTERN PLACER UNIFIED SCHOGL DISTRICT
MEASURE A GENERAL OBLIGATION BONDS
BALANCE SHEET
June 30, 2018

ASSETS

Cash in County Treasury (Note 2) 3 27,168,708

Accounts receivable 26,840
Tolat assets $ 27.195 548

LIABILITIES AND FUND BALANCE

Accounts payable 3 553,845

Fund balance —restricted (Note 3) 26,641,703
Total liabilities and fund balance §  27.195548

See accompanying notes io financial statements.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE A GENERAL OBLIGATION BONDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

For the Year Ended June 30, 2018

Expenditures:
Current:
Ciassified salaries
Employee benefits
Books and supplies
Contract services and operating expenditures
Capital outiay

Totatl expenditures
Change in fund balance
Fund kalance, July 1, 2017

Fund balance, June 30, 2018

$ 50,015
22,136

148,361

58,662
6,345,203

6,624,467

(6,624,467)

33,266,170

$ 26641703

See accompanying nctes to financial statements.
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WESTERN PLACER UNIFIED SCHOOGL DISTRICT
MEASURE A GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
June 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Western Placer Unified Schoo! District (the "District”) conform to accounting
principles generally accepted in the United States of America as applicable to governments and to
general practices within California school districts. The District accounts for its financiai transactions in
accordance with policies and procedures of the Department of Education's California School Accounting
Manual. The activities of the Measure A Bonds are recorded along with other activities in the District's
Building Fund. The accounting policies of the District conform to accounting principles generally accepted
in the United States of America as prescribed by the Governmental Accounting Standards Board (GASB).
The following is a summary of the more significant accounting policies:

Financial Reparting Entity: The financial statements include the activity and balances of the Measure A
General Obligation Bonds activity, only. The activities of the Measure A General Obligation Bonds are
recorded along with other activities in the District's Building Fund. These financial statements are not
intended to present the financial position and results of operations of Weslem Placer Unified School
District as a whole.

Basis of Accounting: Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. Basis of accounting relales to the
timing of measurement made, regardless of the measurement focus applied.

The basic financial statements are presented on the meodified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recorded when susceptible to accrual; i.e., both
measurable and availabie, "Available” means coliectible within the current period or within 60 days after
year end. Expenditures are generally recognized under the modified accruat basis of accounting when the
related liability is incurred. The exception to this general rule is that principal and interest on generat
obligation long-term liabilities, if any, is recognized when due,

Budgets and Budgetary Accounting: Annual budgets are adopted on a basis consistent with generally
accepted accounting principles for all govemment funds. By State law, the District's Board of Trustees
must adopt a final budget no later than July 1. A public hearing must be conducted to receive comments
prior to adoption. The District's Board of Trustees satisfied these requirements.

The District's Board of Trustees and Superintendent revise the budgets during the year to give
consideration to unanticipated income and expenditures.

Formal budgetary integration was empioyed as a management control device during the year for all
budgeted funds. The District employs budget control by minor object and by individual appropriation
accounts. Expenditures cannot legally exceed appropriations by major object account.

Cash and Cash Equivalents: For the purpose of the financial statements, cash equivalents are defined as
financial instruments with an original maturity of three months or less. Funds invested in the Placer
County Treasury are considered cash equivalents.

Accounting Estimates: The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liahilities and disclosure of contingent assets
and liabilities at the date of the financial staiements and the reporied amounts of revenues and
expenditures during the reporting period. Actual results couid differ from those estimates.

{Continued)
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASLIRE A GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
June 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Encumbrances: Encumbrance accounting is used in all budgeted funds to reserve portions of applicable
appropriations for which commitments have been made. Encumbrances are recorded for purchase
orders, contracts, and other commitments when they are written. Encumbrances are liquidated when the
commitments are paid. All encumbrances are jliquidated as of June 30.

NOTE 2 - CASH AND INVESTMENTS
Cash at June 30, 2018 consisted of the foliowing;
Cash in County Treasury $§ 27,168,708

Pooled Funds: In accordance with Education Code Seclion 41001, the Office of Education maintains
substantiaily alf of its cash in the interest bearing Placer County Treasurer's Pooled investment Fund. The
Office of Education is considered to be an involuntary participant in an external investment pool. The fair
value of the Office of Education’'s investment in the pool is reported in the financial statements al amounts
based upon the Gffice of Education’s prorata share of the fair vaiue provided by the County Treasurer for
the entire portfolic (in relation to the amortized cost of that portfolic). The balance available for withdrawal
is based on the accounting records maintained by the County Treasurer, which is recorded on the
amortized cost basis.

Interest Rate Risk: The District does not have a formal investment policy that limits cash and investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest rates,
At June 30, 2018, the District had no significant interest rate risk related to cash.

Credit Risk: The District does not have a formal investment policy that limits its investment choices other
than the iimitations of State law.

Concentration of Credit Risk: The District does not place fimits on the amount it may invest in any one
issuer. At June 30, 2018, the District had no concentration of credit risk.

NOTE 3 - FUND BALANCE CLASSIFICATION

Governmental Accounting Standards Board Codification Sections 1300 and 1800, Fund Balance
Reporting and Governmental Fund Type Definitions (GASB Cod. Sec. 1300 and 180C) implements a five-
tier fund balance classification hierarchy that depicts the extent to which a government is bound by
spending constraints imposed on the use of its resources. The five classifications are nonspendable,
restricted, commitied, assigned and unassigned. The fund balance of the Measure A General Obligation
Bonds is restricted, as described below.

The restricted fund balance classification reflects amounts subject to externally imposed and legally
enforceable constraints. Such constraints may be imposed by creditors, grantors, contributors, or faws or
regutations of other governments, or may be imposed by law through constitutional provisions or enabling
fegislation. Fund balance is restricted for capital projects of the Building Fund in accordance with the
Bond Project List for Measure A General Obligation Bonds.

{Continued)
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE A GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
June 30, 2018

NOTE 4 -~ PURPOSE OF BOND ISSUANCE

Bond Authorization: By approval of the proposition for Measure A by at least 55% of the registered voters
voting on the proposition at an election held on November 4, 2014, Western Placer Unified Schoot District
was authorized to issue and sell bands of up to $60,000,600 in aggregate principal amount.

Purpose of Bonds: The proceeds of the Bonds may be used:

"The Project List inciudes the conslruction of a new high school and the modernization, upgrade and
construction projects at Lincoln High Schoaol, inciuding:

» Provide modem technofogy and comptiters to support 21st-century education

s Provide cfassrooms and instructional facilities that prepare students for college and careers

= Modernize, renovate or replace aging classrooms and other school facilities

« Replace aging portables with new classrooms

« Modernize classrooms and educational facilities to meet current safety codes

« Provide modem fire-detection, alarms, and emergency communications systems and other
upgrades to ensure safety

»  Provide seismic upgrades to classrooms and schoa! facilities

« Provide additional classrooms to accommodate growth in student enroflment

« Upgrade, renovate, repair and construct, as needed, facifities supporting student services,
including food services, administration and counseling buildings, and other school facilities

» Improve energy and operational efficiency to reduce maintenance and operating costs

= Improve parking lots, including the addition of covered parking

- Repair ar replace outdated heating, lighting, electrical or sewer systems”

As required by the California Constitution, the proceeds from the sale of bonds will be used only for the
construction, reconstruction, rehabiitation or replacement of school tacilities, including the furnishing and
equipping of school facilities and not for any other purpese, including teacher and administrator salaries
and other school aperating expenses.

NOTE 5 - GENERAL OBLIGATION BOND ISSUANCES

The bonds are general obligations of the District, and Placer County is obligated to levy ad valorem taxes
for the payment of and interest on, the principal of the bonds. The Bond Interest and Redemption Fund is
maintained by the County Treasurer and is used to account for both the accumulation of resources from
ad valorem tax levies and the payment of interest and redemption of principal of the bonds issued by the
District.

in June 2015, the District issued General Obligation Bonds, Series 2007, totaling $20,000,000. The bonds
bear interest at rates ranging from 3.00% to 5.00% and are scheduled to mature through June 2041.

in May 2017, the District issued General Obligation Bonds, Series 20178, totaling $25,000,000. The
bonds bear interest at rates ranging fram 3.00% to 5.00% and are scheduled to mature through August
2047,

{Continued) 379



WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASLIRE A GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
June 30, 2018

NOTE 6~ SUBSEQUENT EVENTS

In November 2018, the District issued $15,000,000, related to the 2014 Series C General Obligation
Bond, with interest rates between 3.375% - 5.00% maturing in August 2038,
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Crowe LLP
Independent Member Crowe Global

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTRCL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FiINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

Board of Trustees
Western Placer Unified School District
Lincoln, California

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller Generat of the United States the financial statements of Western Placer Unified
School District (the "District”) Measure A General Obligation Bonds (the "Bonds™) activity inciuded in the
Building Fund of the District, as of and for the year ended June 30, 2018, and related notes to the
financial statements and have issued our report thereon dated December 14, 2018

Internal Controi Over Financial Reporting

in planning and performing our audit of the financial statements, we considerad Westem Placer Unified
School District internat control over Measure A General Obligation Bond activity financial reporting
{internal control) to determine the audit procedures that are appropriate in the circumstances for the
purpose af expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Western Placer Unified Schoo! District's internai control. Accordingly, we
do not express an opinion of the effectiveness of Western Placer Unified School District’s internal control.

A deficiency in internal controf exists when the design or operation of a control does not allow
management or employees, in the normal course of perfarming their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal cantrol that is less severe
than a material weakness, yet important enough to merit aitention by those charged with governance.

Our consideration of interna! control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control over that we consider to be material weaknesses,
However, material weakness may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Western Placer Unified School District
Measure A General Qbfligation Bond activity inciuded in the Building Fund of the District's financial
statements are free of matenal misstatement, we performed tests of the District's compliance with certain
provisions of laws, regutations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial staternent amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion, The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

This purpase of this teport is intended solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance. This reporl is an integral part of an audit

performed in accordance with Governmental Auditing Standards in considering the entity’s internal contro}
and compliance, Accordingly, this communication is not suitable for any other purpoese.

Clewe Lp

Crowe LLP

Sacramento, California
Oecember 14, 2018
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE A GENERAL OBLIGATION BONDS
SCHEDULE OF AUDIT FINDINGS
For the Year Ended June 30, 2018

No matters were reported,
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE A GENERAL OBLIGATION BONDS
SCHEDULE OF PRIGR YEAR AUDIT FINDINGS
For the Year Ended June 30, 2018

No matters were reported.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE A GENERAL OBLIGATION BONDS

PERFORMANCE AUDIT
June 30, 2018
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Crowe LLP
Independent Member Crawe Global

INDEPENDENT AUDITOR'S REPORT

Board of Trustees
Western Placer Unified School District
Lincoln, California

We have conducted a performance audit of the Western Placer Unified School District (the "District”)
Measure A General Obligation Bond funds for the year ended June 30, 2018.

We conducted our performance audit in accordance with Government Auditing Standards issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audi o
obtain sufficient, appropriate evidence to provide a reasonahle basis for our conclusion based on our
audit objectives. We believe the evidence obtained provides a reasonable basis for our findings and
conclusions based on our audit objectives.

COur audit was limited to the objectives listed on page 4 of this report which includes determining the
compliance with the performance requirements for the Proposition 38 Measure A General Obligation
Bonds under the applicable provisions of Section 1{b)(3){C) of Article XIlIA of the Califcrnia Constitution
and Proposition 39 as they apply to the bonds and the net proceeds thereof. Management is respcnsibie
for Western Placer Unified School District's compliance with those requirements.

Solely to assist us in planning and performing our performance audit, we obtained an understanding of
the internal controls of Western Placer Unified School District to determine the audit procedures that are
appropriate for the purpose of providing a conclusion on the District's compliance with the requirements of
Proposition 39, as specified by Saction 1{b)(3){(C) of Article XIlIA of the California Constitution, but not for
the purpose of expressing an opinion on the effectiveness of internal control. Accordingly, we do not
express any assurance on the internai control.

The results of our procedures indicated that, in all significant respects, Western Placer Unified School
District expended Measure A General Obligation Bond funds for the year ended June 30, 2018 only for
the specific projects developed by the District's Board of Trustees and approved by the voters, in
accordance with the requirements of Proposition 39, as specified by Section 1(b}3)}C) of Article XIlIA of
the California Constitution.

(ReweE Lp

Crowe LLP

Sacramento, Galifornia
December 14, 2018
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE A GENERAL OBLIGATION BONDS
BACKGROUND INFORMATION

LEGISLATIVE HISTORY

On November 7, 2000, California voters approved Proposition 39, the Smaller Classes, Safer Schools
and Financial Accountability Act. Proposition 33 amended portions of the California Constitution to
provide for the issuance of general obligation bonds by school districts, “for the caonstruction,
reconstruction, rehabilitation or replacement of school facilities, inciuding the furnishing and equipping of
schoo! facilities, or the acquisition or lease of real property for school facilities”, upon approval by 55% of
the electorate.

Education Code Section 15278 provides additional accountabilily measures:

1. A reguirement that the school district establish and appoint members to an independent citizens'
oversight commitiee.

2. A requirement that the school district expend bond funds only for the purposes described in Section
1({b)(3) of Article Xl A of the California Constitution, and ensuring that no funds are used for any
teacher or administrative salaries or other school operating expenses.

3. A requirement to conduct an annual independent performance audit required by Section 1(b)(3)C of
Articie Xl A of ihe California Canstitution.

4, A requirement to conduct an annual independent financial audi{ required by Seclion 1(b){(3)D of
Article XKl A of the California Constitution.

WESTERN PLACER UNIFIED SCHOOL DISTRICT MEASURE A GENERAL OBLIGATION BONDS

On November 4, 2014, the electorate of Western Placer Unified School District approved the
$60,000,000 milion Measure A General Obiigation Bonds, with greater than 55% of the votes in favor,
The text of the baliot language was as follows:

“For the purpose of updating/replacing aging classrooms and support facilities, and instructional
tectinology needed for improved teaching, replacing porieble classrooms, repairing/replacing roofs, worn-
out fioors, electrical systems, seismic upgrades and improving energy efficiency fo save money and
support instruction within the District”

The District's Board of Trustees developed the foliowing Bond Project List for Measure A;

As discussed above, the Project List includes the construction of a new high school and the
modernization, upgrade and construction projects at Lincoln High Schoal, including:

Provide modern technology and computers to support 21st-century education

Provide classrooms and instructional facilities that prepare studenls for coliege and careers

Modernize, renovate or replace aging classrooms and other school facilities

Replace aging portables with new classrooms

Modernize classrooms and educational facilities to meet current safety codes

Provide modem fire-detection, alarms, and emergency communications systems and other

upgrades ensure safely

Provide seismic upgrades to classrooms and school facilities

= Provide additional classrooms to accommodate growth in student enroliment

« Upgrade, renovate, repair and consiruct, as needed, facilities supporting student services,
including food services, administration and counseling buildings, and other school facilities

+ Improve energy and operational efficiency to reduce maintenance and operating costs

- improve parking iots, including the addition of covered parking

« Repair or replace outdated heating, fighting, electrical or sewer systems

{Continued)
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE A GENERAL OBLIGATION BONDS
BACKGROUND INFORMATION

WESTERN PLACER UNIFIED SCHOOL DISTRICT MEASURE A GENERAL OBLIGATION BONDS
{Continued)

In June 2015, the District issued General Obligation Bonds, Series 2007, totaling $20,000,000. The bonds
bear interest at rates ranging from 3.00% to 5.00% and are scheduted to maiure through June 2041.

In May 2017, the District issued General Obligation Bonds, Series 2017B, totaling $25,000,000, The
bands bear interest at rates ranging from 3.00% o 5.00% and are scheduled to mature through August
2047,

The financial activity related to the Measure A General Obligation Bonds is recorded within the District's
Financial Activity Report for Fund 21 (Building Fund) in the District's audited financial statements for the
year ended June 30, 2018.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
OBJECTIVES, SCOPE, METHODOLOGY AND CONCLUSION
For the Fiscal Year Ended June 30, 2018

OBJECTIVES

The abjective of our performance audit was to determine that the District expended Measure A General
Obligation Bond funds for the year ended June 30, 2018 only for the purposes approved by the voters
and anly an the specific projects developed by the District's Board of Trustees, in accordance with the
requirements of Proposition 39, as specified by Seclion 1{b)(3)C of Article Xlii A of the Califarnia
Constitution.

SCOPE

The District provided to us a list of all Measure A project expenditures (the "List") for the period from
July 1, 2017 through and including June 30, 2018. A total of 238 expenditures representing 36,624,467
from July 1, 2017 to June 30, 2018, were identified.

METHODOLOGY

We performed the following procedures to the List of Measure A General Obligation Bond project
expenditures for the year ended June 30, 2018:

= Verified the mathematical accuracy of the expenditures List.

« Reconciled the List to total bond expenditures as reported by the District in the District's audited
Measure A General Obligation Bonds financial statements for the year ended June 30, 2018B.

- Selected a sample of expenditures totaling $5,115,391. The sample was selected to provide a
representation across specific construction projects, vendors and expenditure amounls. The sample
represented 77% of the total expenditure value, Verified that the funds were generally expended for
the construction, renovation, furnishing, and eguipping of school facilities constituting authorized bond
projects list.

CONCLUSION

The results of our tests indicated that, in all significant respects, Western Placer Unified Schoo! District
expended Measure A General Obligation Bond funds for the year ended June 30, 2018 only for the
specific projects develaped by the District's Board of Trustees and approved by the valers, in accordance
with the requirements of Proposition 39, as specified by Section 1(b)}{3}{C) of Article XI}A of the Califarnia
Constitution.
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INDEPENDENT AUDITOR'S REPORT

Board of Trustees
Western Placer Unified Schooi District
Lincoin, California

Report on the Financial Statements

We have audited the accompanying financial statements of Western Placer Unified School District (the
"District”) Measure N General Obligation Bonds (the "Bonds"} activity included in the Buiiding Fund of the
District, as of and for the year ended June 30, 2018, and the related notes to the financial statements, as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsibie for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error,

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit, We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller Generai of the United States of America. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of materiat
misstatement.

An audit includes examining, on a test basis, evidence supporting the amounis and disclosures in the
financial statements. The procedures selected depend on the audiior's judgment, including the assessment
of risk of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design the audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control, Accordingly, we express na such opinion. An audit also includes evaluating the appropriateness of
accounting principles used and the reasonableness of significant accounting estimailes made by
management, as well as evaluating the overali presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion,

(Continued)
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Opinian

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Western Placer Unified School District (the "District") Measure N General Obligation Bonds
activity as of June 30, 2018, and the changes in financtal position thereof for the year then ended, in
accordance with accounting principies generally accepted in the United States of America.

Emghasis of Matter

As discussed in Note 1, the financial statements present the financial activity and balances of the Measure
N General Obligation Bonds activity only, and do not purport to, and do not, present fairly the financial
position of Western Placer Unified Schoot District, as of June 30, 2018 or the changes in its financial position
for the year then ended in accordance with accounting principles generally accepied in the United States
of America. Our opinion is not modified with respect to this matter,

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 14,
2018 on our consideration of the District's internal controi over financiai reporting and on our tests of its
compliance with certain pravisions of laws, regulations, contracts, and grant agreements and ather matters
for Measure N General Obligation Bonds activity. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that lesting, and not to
provide an opinign on internal control over financial reporting or on compliance for Measure N General
Obligation Bonds activity. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District’s internal contro! over financial reporting and
compliance for the Measure N General Obligation Bonds activity.

CLswe Up

Crowe LLP

Sacramento, California
December 14, 2018
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE N GENERAL OBLIGATION BONDS
BALANCE SHEET
June 30, 2018

ASSETS

Cash in County Treasury {Note 2) $ 23213203

LIABILITIES AND FUND BALANCE

Accounts payable $ 848,137

Fund balance — restricted (Note 3) 22,365,086
Total liabilities and fund balance 23213203

See accompanying notes to financial statements.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE N GENERAL OBLIGATION BONDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

For the Year Ended June 30, 2018

Expenditures:
Current:
Classified salaries
Employee benefits
Books and supplies
Contract services and operating expenditures
Capital outlay

Total expenditures

Other financing sources:
interest

Change in fund balance
Fund balance, July 1, 2017

Fund balance, June 30, 2018

$ 68,665
30,228

1,254

120,783
7.057.703

7278633

7.291
(7,271,342)
29,636,408

$ 22365066

See accompanying notes to financiat statements.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE N GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
June 30, 2018

NOTE 1 ~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Western Piacer Unified Schooi District {the "District”) conform ta accounting
principles generally accepted in the United States of America as applicable to governments and to general
practices within California school districts. The Districl accounts for its financial transactions in accordance
with policies and procedures of the Department of Education’s California Schoo! Accounting Manual. The
activities of the Measure N Bonds are recorded along with other activilies in the District's Building Fund.
The accounting policies of the District conform to accounting principles generally accepted in the United
States of America as prescribed by the Governmentai Accounting Standards Board {GASB). The following
is a summary of the more significant accounting policies:

Financial Reporing Entity: The financial statements include the activity and balances of the Measure N
General Obiigation Bonds activity, only. The activities of the Measure N General Obligation Bonds are
recorded along with other activities in the District's Building Fund. These financial statements are not
intended to present the financial position and resuits of operations of Western Placer Unified School District
as a whole.

Basis of Accounting: Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. Basis of accounting relates to the
timing of measurement made, regardless of the measurement focus applied.

The basic financial statements are presented on the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recorded when susceptible to accrual; i.e., both
measurable and available, "Available” means coliectible within the current period or within 60 days after
year end. Expenditures are generally recognized under the modified accrual basis of accounting when the
related liability is incurred. The exception to this general rule is that principal and interest on general
obligation iong-term labhilities, if any, is recognized when due.

Budgets and Budgetary Accounting: Annual budgets are adopted on a basis consistent with generally
accepted accounting principles for all government funds. By State law, the District's Board of Trusteas must
adopt a final budget no later than July 1. A public hearing must be conducted to receive comments prior 1o
adoption. The District's Board of Trustees satisfied these requirements.

The District's Board of Trustees and Superintendent revise the budgets during the year to give consideration
to unanticipated income and expenditures.

Formal budgetary integration'Was employed as a management control device during the year for ail
budgeted funds. The District employs budget control by minor object and by individual appropriation
accounts. Expenditures cannot legally exceed appropriations by major object account.

Cash and Cash Eguivalents: For the purpose of the financial statements, cash equivalents are defined as
financial instruments with an original maturity of three months or less. Funds invested in the Placer County
Treasury are considered cash equivalents.

Accounting Estimates: The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and labilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures
during the reporting period. Actual resuits couid differ from those estimates.

{Continued)
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE N GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
June 30, 2018

NOTE 1 — SUMMARY OF SIGNiFICANT ACCOUNTING POLICIES (Continued)

Encumbrances: Encumbrance accounting is used in a#l budgeted funds to reserve portions of applicable
appropriations for which commitments have been made. Encumbrances are recorded for purchase orders,
contracts, and other commitments when they are written. Encumbrances are liguidated when the
commitments are paid. Al encumbrances are liquidated as of June 30.

NOTE 2 — CASH AND INVESTMENTS
Cash at June 30, 2018 consisted of the following:
Cash in County Treasury $ 23,213,203

FPooled Funds: in accordance with Education Code Section 41001, the Office of Education maintains
substantially ail of its cash in the interest bearing Ptacer County Treasurer's Pooled investment Fund. The
Office of Education is considered to be an involuntary participant in an external investment poo!. The fair
value of the Office of Education’s investment in the pool is reported in the financial statements at amounts
based upon the Office of Education’s prorata share of the fair value provided by the County Treasurer for
the entire portfolio (in relation to the amortized cost of that portfolio). The balance available for withdrawal
is based on the accounting records maintained by the County Treasurer, which is recorded on the amortized
cost basis.

Interest Rate Risk; The District does not have a formal investment policy that limits cash and investment
maturities as a means of managing its exposure fo fair value josses arising from increasing interest rates,
At June 30, 2018, the District had no significant interest rate risk related to cash.

Credit Risk: The District does not have a format investment policy that Emits its investment choices other
than the limitations of State law,

Concentration of Credit Risk: The District does not place limits an the amount it may invest in any ane
issuer. At June 30, 2018, the District had nc concentration of credit risk.

NOTE 3 ~ FUND BALANCE CLASSIFICATION

Governmentat Accounting Standards Board Codification Sections 1300 and 1800, Fund Balance Reporting
and Governmamtal Fund Type Definitions (GASB Cod. Sec. 1300 and 1800) implements a five-tier fund
balance classification hierarchy that depicts the extent to which a government is bound by spending
constraints imposed on the use of its resources. The five classifications are nonspendabie, restricted,
committed, assigned and unassigned. The fund balance of the Measure N General Qbligation Bonds is
restricied, as described below.

The restricted fund balance classification reflects amounts subject to externally imposed and legaily
enforceable constraints. Such constraints may be imposed by creditors, grantors, contributors, or laws or
regulations of other governments, or may be imposed by iaw through constifutional provisions or enabling
legisiation. Fund balance is restricted for capital projects of the Building Fund in accordance with the Bond
Project List for Measure N General Obiligation Bonds.

{Continued}
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE N GENERAL OBLIGATION BONDS
NOTES TO FINANCIAL STATEMENTS
Juhe 30, 2018

NOTE 4 ~ PURPOSE OF BOND ISSUANCE

Bond Authorization: By approval of the proposition for Measure N by at least 55% of the registered voters
voting on the proposition at an election held on November 8, 2016, Western Piacer Unified Schoo! District
was authorized to issute and self bonds of up to $60,000,000 in aggregate principal amount.

Purpose of Bonds: The proceeds of the Bonds may be used:;

“Will be able to improve school safety, including fire and seismic safely; emergency and securify systems;
will also:

« Upgrade science labs and technology for improved 21 Century learning at Glen Edwards
Middte Schoo!

-« Modernize classrooms/ facilities to support instruction in core subjects iike math, science,
reading and writing at Glen Edwards Middfe School

= Repair/ repiace leaky rcofs, floors, plumbing, lighting, electrical, HVAC and water systems at
Glen Edwards Middle Schoo!

« Renovate Glen Edwards Middle School and repface aging portables with new classrooms at
Glen Edwards Middfe School

« Improve energy efficiency and reinvest the savings into instructions

» Relieve pvercrowding by constructing a new elementary school”

As required by the Caiifornia Constitution, the proceeds from the sale of bonds will be used only far the
construction, reconstruction, rehabilitation or replacement of schoot facilities, including the furnishing and
equipping of school facilities and nat for any other purpose, including teacher and administrator salaries
and other school operating expenses.

NOTE 5~ GENERAL OBLIGATION BOND ISSUANCES

The bonds are general abligations of the District, and Placer County is obligated to levy ad valorem taxes
for the payment of and interest on, the principai of the bonds. The Bond interest and Redemption Fund is
maintained by the County Treasurer and is used to account for both the accumulation of resources from ad
valorem tax levies and the payment of interest and redemption of principal of the bonds issued by the
District.

On May 2017, the District issued 2016 General Obligation Bonds, Series 2017A, totaling $30,000,000. The
bonds bear interest at rates ranging from 3.00% to 5.00% and are scheduled to mature through August
2047.

NOTE 6 — SUBSEQUENT EVENTS

In November 2018, the District issued $30,000,000, related to the 2016 Series B General Obligation Bonds,
with interest rates between 3,50 % - 5.00% maturing in August 2038.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WiTH

GOVERNMENT AUDITING STANDARDS

Board of Trustees
Western Placer Unified School District
Lincoln, Cakfornia

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptrolier Generat of the United States the financial statements of Western Piacer Unified School
District (the "District"} Measure N General Qbligation Bonds (the "Bonds") activity included in the Building
Fund of the District, as of and for the year ended June 30, 2018, and related notes to the financial
statements and have issued our report thereon dated December 14, 2018,

Internal Control Over Financial Reporting

in planning and performing our audit of the financial statements, we considered Westemn Placer Unified
School District internal controf over Measure N General Obligation Bond activity financial reporting (internal
control) to determine the audit procedures thal are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not far the purpose of expressing an opinion on the
effectiveness of Western Placer Unified Schoot District’s internal control. Accordingly, we do not express
an opinion of the effectiveness of Western Placer Unified School District's internal control.

A deficiency in internal control exists when the design or operation of a control does not altow management
or employees, in the normai course of performing their assigned functions, {o prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or @ combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal contral over financial reporting was faor the limited purpose described in the
first paragraph of this seclion and was not designed to identify afl deficiencies in internal control over that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal contro! gver that we consider {o be material weaknesses. However,
material weakness may exist that have not been identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Western Placer Unified School District

Measure N Generai Obligation Bond activity included in the Building Fund of the District’s financial
statements are free of material misstatement, we performed tests of the District's compliance with certain
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provisions of laws, reguiations, contracts and grant agreements, noncomphance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The resuits of our fests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Purpose of this Report

This purpose of this report is intended solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, not to provide an opinion on the
effectiveness of the entity's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Governmental Auditing Standards in considering the entity’s internal control
and compliance. Accordingly, this communication is not suitabie for any other purpose.

(Rswe P
Crowe LLP

Sacramento, California
December 14, 2018
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE N GENERAL QBLIGATION BONDS
SCHEDULE OF AUDIT FINDINGS
For the Year Ended June 30, 2018

No mattars were reported.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE N GENERAL OBLIGATION BONDS
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
For the Year Ended June 30, 2018

No matlers were reported.
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June 30, 2018
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INDEPENDENT AUDITOR'S REPORT

Board of Trustees
Western Placer Unified School District
Lincoln, California

We have conducted a performance audit of the Western Placer Unified School District {the "District”)
Measure N General Obiigation Bond funds for the year ended June 30, 2018.

We conducted our performance audit in accordance with Government Auditing Standards issued by the
Comptroller Generatl of the United States. Those standards require that we plan and perform the audit to
obtain sufficient, appropriate evidence to provide a reasonable basis for our conclusion based on our audit
objectives, We believe the evidence obtained provides a reasonable basis for our findings and conclusions
based on our audit objectives.

Our audit was limited tc the objectives listed on page 4 of this report which includes determining the
compliance with the perforrnance requirements for the Proposition 39 Measure N General Obligation Bonds
under the applicable previsions of Section 1(b}(3)(C) of Article XilIA of the California Constitution and
Proposition 39 as they apply to the bonds and the net proceeds thereof. Management is responsible for
Western Piacer Unified School District's compliance with those requirements.

Solely to assist us in planning and performing our performance audit, we obtained an undertstanding of the
internal controls of Weslern Placer Unified School District to determine the audit procedures that are
appropriate for the purpose of providing a conclusion on the District’s compliance with the requirements of
Proposition 39, as specified by Section 1{b)}{3)(C) of Article XIliA of the California Consfitution, but not for
the purpose of expressing an opinion on the effectiveness of internal control. Accordingly, we do not
express any assurance on the internal controt.

The results of our procedures indicated that, in all significant respects, Wesiern Placer Unified School
District expended Measure N General Obligation Bond funds for the year ended June 30, 2018 only for the
specific projects developed by the District's Board of Trustees and approved by the volers, in accordance
with the requirements of Proposition 39, as specified by Section 1{b}{3)(C) of Articie XIlIA of the California
Constitution.

(eswe up

Crowe LLP

Sacramento, California
December 14, 2018
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE A GENERAL OBLIGATION BONDS
BACKGROUND INFORMATION

LEGISLATIVE HISTORY

On November 7, 2000, California voters approved Proposition 38, the Smaller Classes, Safer Schools and
Financial Accountability Act. Proposition 39 amended portions of the California Conslitution to provide for
the issuance of general obligation bonds by school districts, "for the construction, reconstruction,
rehabilitation or replacement of schoo! facilities, including the furnishing and equipping of school facilities,
or the acquisition or iease of real property for schoot facilities", upon approval by 55% of the electorate.

Education Code Seclion 15278 provides additional accountability measures:

1. A requirement that the school district establish and appoint members to an independent citizens’
oversight committee.

2. A requirement that the schooi district expend bond funds only for the purposes described in Section
1(b){(3) of Article Xiit A of the California Constitution, and ensuring that no funds are used for any teacher
or administrative salaries or other school operating expenses.

3. A requirement to conduct an annual independent performance audit required by Section 1(b}(3)C of
Article Xili A of the California Constitution.

4, A requirement to conduct an annual independent financial audit required by Section 1{b}3)D of Arlicle
Xill A of the California Constitution.

WESTERN PLACER UNIFIED SCHOOL DISTRICT MEASURE N GENERAL OBLIGATION BONDS

On November 8, 20186, the electorate of Wesiern Placer Unified School District approved the
$60,000,000 million Measure N General Obligation Bonds, with greater than 55% of the voles in favor, The
text of the baifot language was as follows:

“Local Middle School Upgrade/ New Elementary School Construction Measure. To consiruct a new
elementary school to prevent overcrowding and (o upgrade/enhance/expand Glen Edwards Middle Schoof
by repairing ciassrooms, leaky roafs, ensuring safe drinking water, impraving student safety, and updating
and constructing science, math, computer labs, and a new gymnasium, shall Western Placer Unified School
District issue $60,000,000 in bonds, at legal rates, require independent audits, citizens’ oversight, no money
for administrators’ salaries, with all funds used locally?”

The District's Board of Trustees developed the following Bond Project List for Measure N:

As discussed above, the Project List includes the construction of a new elemeniary school and the
modernization, upgrade and construction projects at Gien Edwards Middle School, including:

« Provide modern technology and computers to support 21st-century education

» Upgrade science labs and technology for improved 21st Century learning at Glen Edwards Middle
Scheol

= Modernize classrooms/ facilities to support instruction in core subjects like math, science, reading
and writing at Glen Edwards Middle School

« Repair/ repiace leaky roofs, floors, plumbing, lighting, electrical, HVAC and waler systems at Glen
Edwards Middie School

» Renovate Glen Edwards Middie School and replace aging portables with new classrooms at Glen
Edwards Middle School

« Improve energy efficiency and reinvest the savings into instructions

- Relieve overcrowding by constructing a new elementary schoot

{Continuead) 39§



WESTERN PLACER UNIFIED SCHOOL DISTRICT
MEASURE A GENERAL OBLIGATION BONDS
BACKGROUND INFORMATION

WESTERN PLACER UNIFIED SCHOOL DISTRICT MEASURE N GENERAL OBLIGATION BONDS
(Continued)

On May 2017, the District issued 2016 General Obligation Bonds, Series 2017 A, totaling $30,000,000. The

bonds bear interest at rates ranging from 3.00% to 5.00% and are scheduled to mature through August
2047,

The financial activity related lo the Measure N Generat Obligation Bonds is recorded within the District's
Financial Aclivity Report for Fund 21 (Building Fund) in the District’s audited financial statements for the
year ended June 30, 2018,
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
OBJECTIVES, SCOPE, METHODOLOGY AND CONCLUSION
For the Fiscal Year Ended June 30, 2018

OBJECTIVES

The objective of cur performance audit was to determine that the District expended Measure N General
Obligation Bond funds for the year ended June 30, 2018 only for the purposes approved by the voters and
anly on the specific projects developed by the District's Board of Trustees, in accordance with the
requirements of Proposition 39, as specified by Section 1{b){(3)C of Aricle Xiil A of the California
Constitution,

SCOPE

The District provided to us a list of all Measure N project expenditures (the "List*) for the period from July 1,
2017 through and including June 30, 2018. A total of 215 expenditures representing $7,278,633 from July
1, 2017 to June 30, 2018, were identified.

METHODOLOGY

We performed the following procedures to the List of Measure N General Obligation Bond project
expenditures for the year ended June 3C, 2018:

« Verifted the mathematical accuracy of the expenditures List.

= Recaonciled the List to total bond expenditures as reported by the District in the District's audited
Measure N Generat Obligation Bonds financial statements for the year ended June 30, 2018.

-~ Selected a sample of expenditures totaiing $5,069,707. The sample was selected to provide a
representation across specific construction projects, vendars and expenditure amounts. The samplte
represented 70% of the total expenditure value. Verified that the funds were generally expended for
the construction, renovation, furnishing, and equipping of school facilities constituting authorized bond
projects fist.

CONCLUSIONS

The resuits of our tests indicated that, in all significant respects, Western Placer Unified School District
expended Measure N General Obligation Bond funds for the year ended June 30, 2018 only for the specific
projects developed by the District's Board of Trustees and approved by the voters, in accordance with the
requirements of Proposition 39, as specified by Section 1(b)(3}C) of Article XillA of the California
Constitution.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMEN'I‘ Bmpower Sﬁudf:nts with the skills, knowledge, and athmdes for Success in an Ever Changg@g World
- VI “DISTRICT GLOBAL GOALS i -

: " i"l. Dex elﬂp and conhnually upgrade a well articulated K-12 academm program that challenges all students to L
achieve their highest potential, with a special emphasis on students . S
Foster a safe, caring environment where individual differences are valued and respected, :
3. Provide facilities for all dlstrict pmgrnms and functlons that are smtnb]e in terms nf functmn, space, cleanlmess
.. and attractiveness. - : ‘ L
4. Promote the mvolvement of the commumty, parents, Iocal government busmess, serwce organlzatlons, etc as o

" partners in the education of the students. v v : : :
5. Promote student health and nutrition in order to enhance readmess for learnmg

M

SUBJECT: AGENDA ITEM AREA:
Sunshine for Negotiations Regarding the Collective Information/Discussion
Bargaming Agreement between Western Placer Unified

School District and the California School Employees

Association — Chapter #741

REQUESTED BY: .~ - ENCLOSURES:

Gabe Simon, Ed.D. (:?) Collective Bargaining Sunshinc Proposals
Assistant Supermtendent of Personnel Services for WPUSD and CSEA Chapter #741
DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel N/A

MEETING DATE: ROLL CALL REQUIRED:

January 15, 2019 No

BACKGROUND:

Pursuant to Govemment Code section 3547, all proposals of the recognized employee group and of the
District must be presented at a public meeting of the District. This is commontiy referred to as
"Sunshining” the proposals. The Califomia School Employees Association (Chapter #74 1) and the
Western Placer Unified School District wish to negotiate the items in the attached proposals.

The District’s and CSEA Chapter #741’s proposals are being presented to the public at our January 15,
2019 meeting in order to allow the members of the public to become informed and have an opportunity
to express themselves regarding the proposals. The Board will consider adopting the initial proposals at
its February 5, 2019 meeting.

RECOMMENDATION:

Administration recommends that the Board of Trustecs reviews the proposals.
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DATE: December 18, 2018

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION
CHAPTER #741

TO: WESTERN PLACER UNIFIED SCHOOGL DISTRICT

SUNSHINE PROPOSAL FOR CONTRACT NEGOTIATIONS FOR July 1, 2019 - June 30, 2022
CSEA WISHES TO OPEN THE FOLLOWING ARTICLES FOR POSSIBLE CHANGES:

ARTICLE iV - Propose a fair and equitable increase to the monthly health care benefits CAP

ARTICLE VI — Propose a fair and equitable increase to the salary schedule
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Board of Trustees:;
Paul Long

]
b WESTERN PLACER Brian Haley

Paul Carras

UNIFIED SCHOOL DISTRICT Kris Wyatt

600 Sixth Street, Suite 400, Linceln CA 95648 Damian Armitage
Ph: 016-645-6350

Superintendent: Scott Leaman

VIA Electronic Mail

January &, 2019

Gus Nevarez, CSEA Chapter #741 President
Glen Edwards Middle School

204 L Street

Lincoln, CA 95648

Re:  WPUSD Sunshine Proposal for Collective Bargaining Negotiations for the 2018-
2019 School Year

Dear Gus,

This letter serves as notice that the District desires to negotiate contract provisions that are
fiscally and educationally responsible. The District wishes to provide its students with
nstructional programs based on a sound, realistic budget. The District would like to reopen the
following articles:

o Article VI Salaries
e Article IV, Employee Benefits

We look forward to working together with the CSEA Chapter #741 Bargaining Team throughout
the negotiations process.

Sincerely,

Gabe Simon, Ed.D.
Assistant Superintendent of Personnel Services

CC:  Scott Leaman, Superintendent (Via Email PDF)
Audrey Kilpatrick, Assistant Superintendent of Maintenance and Operations (Via Email
PDF)
Kerry Callahan, Assistant Superintendent of Educational Services (Via Email PDF)
Norma Lazaro, CSEA Steward (Via Email PDF)



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEM{ENT Empower Students with the skills knowledge, and attitudes for Success in an Evcr Chaegmg Warld. :
‘ - DISTRICT-GLOBAL GOALS : ' e

L Develop and contmually upgrade a well articulated K-12 academic progmm that challenges all students to SETTRRE

" achieve their: hlghest potentlal with a specml emphasns on students S i
2 Foster a safe, caring environment where individual dlfl‘erences are valued and respected : S
R R f iPruvide facllmes for all dlstrlet programs and functmns that are suntahle n terms of functmn, space cleanlmess
~and attractiveness. : : =

4. Promote the involvement of the commumty, parents, lucal guvernment busmess, service urgamzatmns, etc as

partners in the education of the students. R

5. Promote student health and nutrition in order o enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Sunshine for Negotiations Regarding the Collective Action

Bargaining Agreement between the Western Placer

Unified School District (WPUSD) and the Westem Placer

Teacher’s Association (WPTA)

REQUESTED BY: - ENCLOSURES:

Gabe Simon, Ed.D. G‘D Collective Bargaining Sunshine Proposals
Assistant Superintendent of Persannel Services for WPUSD and WPTA
DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel N/A

MEETING DATE: ROLL CALL REQUIRED:

January 15, 2019 No

BACKGROUND:

Pursuant to Government Code section 3547, all proposals of the recognized employee groups and the
District must be presented at a public meeting of the District. This is commonly referred to as
"Sunshining" the proposals. The Western Placer Teacher’s Association and the Westem Placer Unified
School District are both proposing negotiations under the current 2018-2021 Collective Bargaining
Agreement. In order to allow the members of the public to becorne informed and have an opportunity to
express themselves regarding the proposals, both proposals were presented for information/discussion at
the regularly scheduled Board of Trustees mecting on December 18, 2018.

RECOMMENDATION:

Administration recommends that the Board of Trustees approves the District’s sunshine proposal and the
Western Placer Teacher’s Association sunshine proposal for negotiations.
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ViA Electronic Mail

December 7, 2018

Gabe Simon, Director of Personne! Services

Western Placer Unified School District

600 6th Street, Suite 400

Lincoln, CA 95648

Re: WPTA Sunshine Proposal for Reopener Negotiations

Dear Mr. Simon,

Please accept this letter as intent of the Western Placer Teachers Association to open the
following articies for negaotiation:

e Article Vii, Unit Member Hours

« Aricle IX, Class Size
e Article Xlli, Salaries, Including Appendix B

Please note that Articie Xli, Sataries does not count as one of our 2 reopeners, as expressed in
Article 1, A, of the Collective Bargaining Agreement.

We look forward to working with your team this year.

Sincerely,

o

Barret Hess
WPTA Chief Negotiator



Board of Trustees:
Paul Long

L
b WESTERN PLACER Brian Haley

Paul Carras

UNIFIED SCHOOLDISTRICT Kris Wyatt

600 Sixth Street, Suite 400, Lincoln CA 95648 Damian Armitage
Ph: 916-645-6350

Superintendent: Scott Leaman

VIA Electronic Mail

December 7, 2018

Barret Hess, Western Placer Teacher’s Association (WPTA) Negotiations Chair
Lincoln High School

790 J Street

Lincoln, California 95648

Re: Western Placer Unified School District (WPUSD) Sunshine Proposal for Reopener
Collective Bargaining Negotiations - 2018-2019 School Year

Dear Bairet,

This letter serves as notice that the District desires to negotiate contract provisions that are
fiscally and educationally responsible. The District will continue to provide students with
instructional programs based on a sound and realistic budget and is interested in negotiating
fiscally responsible language that results in the best outcomes for students. Based on the current
collective bargaining agreement, the District wishes to open the following noted article:

= Article VIII: Leaves

Salaries (Article XIII) and Employee Benefits (Article XIV) are reopened each year of the
current 2018-2021 three-year agreement. We look forward to working together with the WPTA
Bargaining Team throughout the negotiations process.

Sincerely,

Gabe Simon, Ed.D.
Assistant Superintendent of Personnel Services

CC:.  Scott Leaman, Superintendent
Audrey Kilpatrick, Assistant Superintendent of Business and Operations
Kerry Callahan, Assistant Superintendent of Educational Services Lincofn
Tim Allen, WPTA President e

14
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT Empewer Students with the skills, knowledge, and attitudes for Success in an Ever Changmg World
- DISTRICT GLOBAL GOALS . ’

-+ 1. Develop and cnntmua]ly upgrade a well articulated K-12 academic program that challenges all students to R
- achieve their highest potential, with a special emphasis on students - . - B B SN
2. Foster a safe, caring environment where individual differences are valued and respected . :
3. Provide facilities for all district programs and functmns that are sultable in terms of funct‘mn, space, cleanhness -
and attractiveness. S ~ : : o
4, Promote the involvement of the commumty, parents, local government busmess, service orgamzatmns, etc as
-+ partners in the education of the students. I o : :
5. Promote student health and nutrition in order to enhance readmess fer learnmg

SUBJECT: AGENDA ITEM AREA:
Consider Approving Revised Job Discussion/Action
Description for Technology Support Technician II

REQUESTED BY: ENCLOSURES:
Gabe Simon, Ed.D. <, Revised Job Description for:
Assistant Superintendent of Technology Support Technician IT

Personnel Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel General Fund

MEETING DATE;: ROLL CALL REQUIRED:
January 15, 2019 No

BACKGROUND:

As a part of the ongoing review of District needs and job descriptions by the District, there exists a need
to approve a revised job description for the Technology Support Technician II position which is a
classified position. Due to the department’s desire to fulfill state reporting requirements, staff would like
to revise some of the essential duties of the position.

RECOMMENDATION:

Approve the revised job description for the Technology Support Technictan 11 position.
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Western Placer Unified School District

POSITION DESCRIPTION

Position Title: TECHNOLOGY SUPPORT TECHNICIAN 11

Department; Technology Services

Reports To: Director of Technology

SUMMARY:

Provides technology support, maintenance, and monitoring of the District’s technology systems and
peripherals; assists in troubleshooting network and server problems; assists the Network
Administrator; and performs related duties as required orassigned.

T T Rl

» Creates, tests, and manages student and staff network, email and other web basedaccounts;

« |nstalls, configures, maintains, and troubleshoots district server-based client management and
security software.

» Installs, configures, maintains, upgrades, and troubleshoots district approved operating
systems and iocal, web and server-based application software;

s Installs, configures, maintains, manages, upgrades, troubieshoots, and repairs district approved
computers, peripherals, mobile devices, and other technology related devices andequipment,

» Installs and maintains network, server, computer, peripheral, and software problems while
seeking assistance from, and escalating to support specialists whennecessary;

» Assists the Network Administrator in maintaining the network including installing cabling and
other LAN egquipment, servers, basic troubleshooting, and serverbackups;

¢ Coordinates warranty repair activities;

« Performs work related assignments at various district sites remotely and on on-site;

» Provides a positive customer service oriented level of support for district technology users;

+ Adheres to and assists in enforcing technology policies, ruies, and regulaticns by reporting
violations to appropriate officials and/or administrators;

« May prepare or revise cormplex documentation in non-technical terms forusers;

* Assists school and district office staff with assessment of administrative and/or instructionai
computer technology software and hardware needs;

» Assists Technology Data Specialist with research, design, and implements procedures to audit,
certify, and publish student and staff information to CALPADS and other local, regional, state,
and federal agencies as needed

« Collaborates with site-based technology specialists and appropriate office staff to ensure
smooth integration and use of technoiogy;

» Acts as a liaison for all system enhancements, hardware repair, and network profiles and/or
upgrades;

» Provides technology phone support, handling inguiries, and making referrals to specialisis
when appropriate;

s May provide training for district compuier users;

» Participates in staff meetings, workshops, conferences, and classes;

» Dther related duties as assigned.

Pending Board Approval — January 15, 2019
Pending ratification of the parties {(CSEA and Local #741)
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Position Description — Technology Suppoert Technician 1l 2

QUALIFICATION REQUIREMENTS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability
required. Reasonable accommodations may be made to enable individuals with disabilities to
perform essential functions. Possession of an appropriate, valid motor vehicle operator’s license is
required.

EDUC ENCE:

Any combination of education and experience equivalent to an associate’s degree in computer
science, information technolegy, or a related fieid, plus three years of progressively more responsibie
educational work experience with special emphasis in computer technology and its applications. Can
demonstrate knowiedge of principles, concepts, and methods of applicable computer technology and
its most effective and efficient utilization; good knowledge of, or ability

to quickly learn, instructiona} technology requirements; knowledge of standard computer operating
systems and the software used in a network environment; knowledge of two or more computer and
network operating systems, and proficiency at standard desktop and communications applications
and protocols; and ability to communicate effectively, both orally and in writing.

Successful candidate must provide proof of employment eligibility and verification of legal right to
work in the tnited States in compliance with the immigration Reform and Control Act.

OTHER SKILLS and ABILITIES:

[} Ability to operate a computer and related software.

[} Ability to communicate ¢learly and concisely, both orally and in writing and the ability to

interact positively with schools and community.

(] Ability to handle a muititude of responsibilities with minimalsupervision.
Ability to drive a car or district vehicle and possession of an appropriate, valid motor vehicle
operater's license.
Knowledge of basic math including calculation of fractions, percents and/orratios.
Skiils to read a variety of manuals and understand muitiple-stepinstructions.
Skills to write documents following prescribed formats and/or present information befare
groups.
Ability to perform muitipie non-technical tasks with an occasional need to upgrade skills due
to changing job conditions.
Ability to speak in audible tones so that others may understand clearly in training sessions
and other meetings.
Ability to interpret and implement rules relating to Western Placer Unified School District
poiicies.
Ability to schedule a number of activities; often gather, collate, and/or classify data; and
coordinate a significant number of factors in the use of equipment.
Ability to work with others under a wide variety of circumstances; analyze data utilizing
defined but different processes; and operate equipment using various methods of operation.
Ability to work with a significant diversity of individuals and/or groups; work with data of
different types and/or purposes; and utilize a wide variety of job-related equipment.
Ability to apply problem-solving techniques to analyze issues, create plans of action and
reach solutions,
Ability to establish and maintain cooperative working relationships.

O g o oo oo oo 0god

Pending Board Approval - January 15, 2019
Pending ratification of the parties (CSEA and Local #741)
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Position Description — Technology Support Technician | 3

] Ability to read and interpret documents such as operating and maintenance instructions,
and procedure manuals.
O Ability to communicate effectively with others regarding technology issues.

REASONING ABILITY:
[] Ability to apply common sense understanding to carry out detailed written, oral, and
technical instructions.

] Ability to define problems, collect data, establish facts, and drawvalid conclusions.

PHYSICAL DEMANDS.

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuais with disabilities to perform essentialfunctions.

The employee must be abte to:

Lift and/or move up to 50 pounds such as technology and networking equipment.

Push or pull items such as furniture and equipment,

Interact with other staff members.

Climb a step stool or ladder and reach above shoulders.

Sit or stand for extended periods of time.

Squat, stoop or kneel.

Reach above the head and reach forward.

Stand, walk, use hands and fingers to handle, or feel objects, tools, or controls; use hand
strength to grasp tools; and to talk and hear,

See up close, have color and peripheral vision, have depth perception, and the ability to
adjust focus.

Frequently bend or twist at the neck and trunk more than the average person.

Ability to see and read a computer screen and printed matter with or without visual aids.
Ability for verbal communications including the ability to speak and hear at normal room
leveils.

Ability to use computer terminals, telephones, calculators, copiers, andfacsimile.

Mental acuity to assist in the management of Information Technology Programs, consult with
management on policy decisions, evaluate results, and make recommendations relative to
the effective performance of thetasks.

OO0 0Ooo O ooooodod

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasanable accommodations may
be made to enable individuais with disabilities to perfarm the essential functions. While performing
the duties of this job, the employee reguiarly works indoors in office and school environments and
will occasionally work outdoors, The employee must be able to meet deadlines with severe time
constraints. The noise level in the work environment is usually moderate.

Pending Board Approval — January 15, 2019
Pending ratification of the parties {CSEA and Local $741)
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World,

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected.

3. Provide facilitics for ali district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness,

4. Promgcte the involvement of the community, parents, local government, business, service organizations, etc. as
partners in the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learaing.

SUBJECT: AGENDA ITEM AREA:
Cooperative Agreement and First Amendment Discussion/Action
To the Joint Use Agreement

REQUESTED BY: | ENCLOSURES:

Scott [Leaman, Superintendent Yes

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Superintendent Measure N

MEETING DATE: ROLL CALL REQUIRED:
January 15, 2019 No

BACKGROUND:

The WPUSD legal team has drafted an amendment to current joint use agreement with the City of
Lincoln to entertain the possibility of establishing a park next to L.eaman Elementary. The park will be
built based on available funding,

RECOMMENDATION:

Administration recommends approval of the item.
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COOPERATIVE AGREEMENT
AND
FIRST AMENDMENT TO JOINT USE AGREEMENT

This Cooperative Agreement and First Amendment to Joint Use Agreement
(“Agreement”) is entered into as of {“Effective Date”) by
and between Western Placer Unified School District, a public school district organized
and existing under the laws of the State of California (“District”) and the City of Lincoln,
a municipal corporation existing under the laws of the State of California (“City,” and
together with the District, “Parties™).

RECITALS

WHEREAS, the Parties previously entered into that certain Joint Use Agreement
dated January 26, 2016 {"Joint Use Agreement”).

WHEREAS, California Government Code sections 6500 et seq. provides that two
or more public agencies may, by agreement, jointly exercise any power commen to the
contracting parties.

WHEREAS, District and City are each empowered to provide a variety of
educational and community services within their respective jurisdictions, to cooperate
with each other in the provision of such programs and services and to acquire, construct,
own, and operate real property and improvements for purposes of providing their
respective services and programs.

WHEREAS, California Education Code sections 10900, et seq., empower the
District and City to cooperate with each other and enter into agreements for the purpose
of organizing, promoting, and conducting programs for community recreation;
establishing a system of playgrounds and recreation;, and acquiring, constructing,
improving, maintaining, and operating parks adjacent to school sites and other
recreational centers.

WHEREAS, the City is the owner of certain real property located at [ADDRESS],
comprising approximately 5.2 acres which 1s identified by Assessor’s Parcel Number
and is further identified in Exhibit A to this Agreement (“Property™).

WHEREAS, the District intends to make the improvements to approximately 4.2
acres of the Property, as described herein, as part of the District’s development of the

adjacent parcel as a school site.

WHEREAS, the Property is located adjacent to a school site currently being
developed by the District.
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WHEREAS, it is the desire of the Parties, upon the express terms and conditions
set forth in this Agreement, to devclop the Property for use as a park and recreation
facility for the mutual benefit and use of each party,

WHEREAS, the Parties desire to amend the Joint Use Agreement to include the
Property and to describe the terms and conditions of each party’s use of the Property.

NOW, THEREFORE, in consideration of the mutual promises and agreements
contained herein, the Parties agree as follows:

1. Development of the Property

1.1. District Responsibilities. The City will afford the District, the District’s
employees, agents, authorized representatives, contractors, and consultants with
access to the Property for the purpose aof constructing the improvements described
in this Section 1.1. The improvements described in this Section 1.1. are limited to
those approximately 4.2 acres designated for District improvements on the map
attached hereto as Exhibit B (“District Improvement Area”). The District shall be
responsible far making the following improvements to the District Improvement
Area:

(a) any necessary lot grading
(b) constructicn of grass field
(¢} construction of fencing between school and park

(d) irrigation in support of grass field within Property

1.2. District Contribution. Based on available District funding, the District shall
be responsible for costs incurred in connection with the improvements to the
District Improvement Arca identified in Section 1.1, of this Agreement, including
changes to the work or any cther unforeseen costs, any necessary design costs,
and required permitting and inspections, including, without limitation, the
California Department of Education, the Depariment of Toxic Substances, the
approval process required by the California Environmental Quality Act (Public
Resources Code section 21000 et seq., and the regulations promulgated
thereunder, and any State, county, or other pennits, inspections, and approvals
(“District Contribution Limit”). The District shall retain any cost savings the
District realizes in its performance under this Agreement attributable to value
engineering or similar project modifications in connection with the improvements
described in Section 1.1. If the District completes the improvements outlined in
section 1.1. of this agreement, section 1.3 will be activated and will be in place for
the duration of the Joint Use Agreement.




1.3. City Responsibilities. Upon completion by the District of the improvements
described in Section 1.1. of this Agreement, the City shall be responsible for the
maimtenance of such improvements, including the irrigation and watering of the
grass fields, and shall keep the improvements in good repair and condition. The
City shall be responsibie for all utility costs related to the Property and shall
ensure that the Property has separate water metering from the District’s adjacent
school site. The City shall be responsible for any and all costs for improvements
to the Property not described in Section 1.1. of this Agreement, including, without
limitation, property design and all required permitting and inspections, including,
without limitation, the California Department of Education, the Department of
Toxic Substances, the approval process required by the California Environmental
Quality Act (Public Resources Code section 21000 et seq., and the regulations
promulgated thereunder, and any State, county, or other permits, inspections, and
approvals, with the exception of the District Improvement Area as described in
Section 1.1. of this Agreement. The City shall make any additional improvements
to the Property available for District use in accordance with the Joint Use
Agreement as amended by this Agreement. The City shall be responsible for
making the following improvements to the Property:

(2) construction of or otherwisc obtaining all utilities to support park and
recreation programming, equipment, and facilities

(b) construction of any paved access roads, sidewalks, and/or parking lot
areas connecting the public street to the Property

(c) construction of athletic track and field, playfield, irrigation/sprinkler
system, Harcourt areas, restrooms, picnic area, walkways, park and field
lighting, drinking fountains, trash receptacles, bleachers, play structures,
signage, and other facilities if desired by the City

1.4. Shared District and City Responsibilities. Both parties have conducted their
own independent investigations with respect to the condition of the Property and
have determined that that the Property is suitable for the Parties’ proposed joint
use of the Property.

2. Warranties and Qwnership. The District agrees to obtain appropriate warranties
for all improvements the District performs from its contractors. Upon completion of the
improvements described in Section 1.1. of this Agreement, District agrees to transfer
such warranties to the City. Prior to, during, and following construction of any
inprovements, title, interest and ownership of the Property and any improvements made
to the Property the District shall be retained or vested in the City.

3. Termination. Either party may terminate this Agreement upon 90 days’ written
notice to the other party for the material breach of the Agreement by the other party.
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Upon termination of this Agreement pursuant to this Section 3 or Section 15 of the Joint
Use Agreement, the City shall make a cash payment to the District equal to the pro-rata
share of the remaining useful life of the improvements described in Section 1.1. of this
Agreement. For the purposes of this Agreement, the parties agree that the useful life of

the improvements described in Section 1,1. is years.
4. Amendment to the Joint Use Agrecment. The Joint Use Agreement is amended as
follows.

4.]1. Joint Use Agreement Section 1(a}. Section 1(a) of the Joint Usc Agreement
is hereby amended to add “The Park located at [ADDRESS].”

5. Right of First Refusal. If the City elects to sell or otherwise transfer the whole or
any portion of the Property, the District shall have the right of first refusal to purchase
that property or portion thereof. The City shall provide written notice of such intent to
sell or transfer the Property to the District at least sixty (60) days prior to entering into
any agreement to sell or transfer the Property. At the election of the District, the Parties
shall engage in good faith negotiations based upon the then present fair market value of
the Property as limited for park and recreation use. If negotiations do not conclude
within sixty (60) days or if the District does not elect to enter into negotiations, the
District will be deemed to have waived its right of first refusal to purchase the property or
any portion thereof. If the City sells or otherwise transfers the whole or any portion of
the Property to any third party, upon completing such transfer the City shall make a cash
payment to the District equal to the pro-rata share of the remaining useful life of the
improvements described in Section 1.1, of this Agreement.

6. Indemnity. To the fullest extent permitted by law, City shall indemnify, defend
and hold harmless District, the District’s govemning board, and each of District’s officers,
directors, officials, board members, employees, and authorized volunteers and agents
from and against any and all claims, demands, actions, losses, liabilities, damages, and ali
expenses and costs incidental thereto (Collectively *“Claims”), including cost of defense,
settlement, arbitration, and reasonable attorneys’ fees, sustained by any person or to any
person or to any property in, on, or about the Property resulting in injuries to or death of
persons, including but not limited to employees of either party hereto, and damage to or
destruction of property, including but not limited to the Property or the improvements
thereon, arising out of, pertaining to, ot resuiting from the acts or omissions of City, its
officers, directors, officials, governing bhoard, board members, employees, authorized
volunteers and agents, contractors, invitees, or guests.

To the fullest extent permitted by law, District shall indemnify, defend and hold
harmless City, the City’s govemning board, and each of City’s officers, directors, officials,
board members, employees, and authorized volunteers and agents from and against any
and all claims, demands, acttons, losses, liabilities, damages, and all expenses and costs
incidental thereto (Collectively *“Claims™), including cost of defense, settlement,
arbitration, and reasonable attomeys” fees, sustained by any person or to any person or to
any property in, on, or about the Property resulting in injuries to or death of persons,
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including but not limited to employees of either party hereto, and damage to or
destruction of property, including but not limited to the Property or the improvements
thereon, arising out of, pertaining to, or resulting from the acts or omissions of District,
its officers, directors, officials, governing board, board members, employees, authorized
volunteers and agents, contractors, invitees, or guests.

It is the intention of the Parties that the provisions of this Indemnity be interpreted
to impose on each party responsibility to the other for the acts and omissions of their
officers, directors, officials, employees, authorized volunteers and ageuts, contractors,
invitees or guests. It is also the intention of the Parties that, where comparative fault is
determined to have been contributory, principles of comparative fault will be followed
and cach party shall bear the proportionate cost of any Claims attributable to the fault of
that party, its officers, directors, officials, employees, authorized volunteers and agents,
contractors, invitees, or guests.

This indemnity shall not be iimited by the types and amounts of insurance or self-
insurance maintained by the Parties. Nothing in this section shall be construed to create
any duty to, any standard of care with reference to, or any liability or obligation,
contractual or otherwise, to any third party. The provisions of this section shall survive
the expiration or termination of the Agreement.

7. lnsurance, [REVIEW INSURANCE COVERAGE LIMITS] Each party, at its sole
cost and expense, shall carry commercial policies of insurance, or self-insure, its
activities in connection with this Agreement, and obtain, keep in force and maintain,
insurance or equivalent programs of self-insurance, for comprehensive general liability,
which will insure District or City, as applicable, against liability for injury or death of
persons and damage to the Pacilities, as applicable. Each policy shall be for not less than
$1,000,000 per occurrence for any one person injured or killed, and not less than
£1,000,000 for property damage, and shal! be maintained on an occurrence basis. Each
party agrees to provide the other proof of such coverages, naming the other party as
“additional insured” where appropriate and shall also provide thirty (30) days' advance
written notice of any cancellation, termination or lapse of any of the insurance or self-
insurance coverages, Failure to maintain insurance as required in this Agreement is a
material breach of contract and may be grounds for termination of the Agreement.

8. Term. The term of this Agreement shall commence on , 2018
(“Effective Date”) and run concurrently with the term of the Joint Use Agreement.

5. Disputes. If a dispute arises relating to the interpretation of, enforcement of, or
compliance with the tecrms of this Agreement, the Parties shall first attempt to resolve
such dispute through informal discussions or other alternative means. Any party may
convene such discussions by written notice, and shall reasonably accommodate the other
party with respect to scheduling any such discussion. If the dispute is not resolved in this
manner within thirty (30) days of such written notice, it shall be referred to mediation in
which both Parties must participate for a period not to e¢xceed an additional thirty (30)
days. This dispute resolution process shall be undertaken in good faith and exhausted
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prior to judicial review. However, compliance with this process does not waive any
party’s abligation to comply with, or right to assert as a defense, any applicable statutes
of limitation or administrative procedures. The Parties may agree in writing to toll any
applicable statutes of limitation for such period as may reasonably be necessary to
complete the dispute resolution process outlined in this section.

10. Successors and Assignees. All terms and conditions of this Agreement shall be
binding upon all successors-in-interest,

11. Headings. The headings of this Agreement are for convenience purposes only
and shall not Iimit or define the meaning of the provisions of this Agreement.

12. Governing Law and Venue. This Agreement shall be construed in accordance
with, and goveined by, the laws of the State of California applicable to contracts to be
performed wholly within this State. Any dispute arising from the terms and conditions of
this Agrccment shall be heard by a court of competent jurisdiction located within Placer
County.

13. Attorneys’ Fees and Costs. Any party may bring a suit or proceeding to enforce
or require performance of the terms of this Agreement, and each party in that suit or
procecding shall be responsible for its own attorney’s fees and costs.

14.  Construction. The singular includes the plural, *shall” is mandatory, and “may”
is permussive. The Parties acknowledge and agree that each of the Parties and each of the
Parties’ attormmeys have participated fully in the negotiation and drafting of this
Agreement. In cases of uncertainty as to the meaning, intent or interpretation of any
provision of this Agreement, the Agreement shall be construed without regard to which
of the Parties caused, or may have caused, the uncertainty to exist. No presumption shall
arise from the fact that particular provisions were or may have been drafted by a specific

party.

15, Notices. Any notice to be given hereunder to either party shall be in writing and
shall be given either by personal delivery (including express or courier service), by e-
mail, by recetpt-confirmed facsimile, by registered or certified mail, with return receipt
requested and postage prepaid (excluding electronic messaging) and addressed as
follows:

To District:

Westem Placer Unified Scheol District
Attn.; SUPERINTENDENT

600 Sixth Street, Suite 600

Lincoln, CA 95648

Fax: 916-645-6582

With a copy to Legal Counsel:
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Megan E. Macy
LOZANO SMITH

1 Capitol Mall, Suite 640
Sacramento, CA 95814
mmacy@lozanosmith.com

To Park District:

City of Lincoln

Attn; CITY MANAGER
600 Sixth Street
Lincoln, CA 95648

Fax:

With a copy to Legal Counsel:
[Insert City Legal Counsel]

16.  No Further Assurances. Nothing in this Agreement, whether express or implied,
is intended to or shall do any of the following: (a) confer any benefits, rights or remedies
under or by reason of this Agreement on any persons or entities other than the express
Parties to this Agreement; (b) relieve or discharge the obligation or liability of any person
not an express party to this Agreement; or (¢} give any person not an cxpress party to this
Agreement any right of subrogation or action against any party to this Agreement.

17. Compliance with Law. Each party agrees to comply with all federal, state, and
local laws, statutes, codes, ordinances, rules, regulations, policies and requirements
regarding the activities required pursuant to this Agreement, including, but not limited to,
the construction of improvements to the Property.

18. Amendments and Waivers. No amendment of or supplement to this Agreement
shall be enforceable unless set forth in writing signed by both Parties.

9. Severability. If any provision of this Agreement is held invalid, void or
unenforceable by a court of competent jurisdiction, but the remainder of the Agreement
can be enforced withoui failure of material consideration to any party, then this
Agreement shall remain in full force and effect, unless amended or modified by mutual
consent of the Parties.

20.  Execution in Counterparts. This Agreement may be executed in multiple
counterparts, each of which shall be deemed an original, and counterpart signature pages
may be assembled to form a single document which shall be deemed an originai
document.
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21.  Authority to Sign. By signing below, each of the signatories represents and
warrants that he or she has been duly authorized to execute this Agreement on behalf of
the party on whose behalf he or she is signing.

22.  Represented by Counsel. Each party hereto acknowledges that it has been
represented by legal counsel, or had the opportunity to obtain legal counsel and
consciously chose not to obtain it, in the negotiation, drafting, and execution of this
Agreement.

[Signatures on Following Page]
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IN WITNESS WHEREOF, this Agreement has been entered into by and
between the District and Park District as of the last date set forth below.

WESTERN PLACER UNIFIED

SCHOOL DISTRICT

By:

Name:

[ts: Superintendent

Date: , 2018

CITY OF LINCOLN

By:

Name:

Its: City Manager

Date: , 2018
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Exhibit A

Legal Description and Map of Property
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Exhibit B

Map of District Improvement Area

It
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World,

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulaied K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individuai differences are vaiued and respected.

3, Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness.

4. Promote the involvement of the community, parents, focal government, business, service organizations, ete. as
partoers in the education of the students,

5. Promote student health and nutrition in ¢rder to enhance readinass for learning.

SUBJECT: AGENDA ITEM AREA:
Adoption of Revised/New Action
Exhibits/Policies/Regulations

REQUESTED BY: ENCLOSURES:
Scott Leaman Yes
Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:

January 15, 2019 No

BACKGROUND:

These new and/or revised exhibits/policies/regulations are now being presented for
approval by the Board of Trustees.

BP 0420.42 — Charter School Renewal

BP 3290 — Gifts, Grants and Bequests

AR 3320 — Claims and Actions Against the District
AR 3460 - Financial Reports and Accountability
BP/AR 6145.2 — Athletic Competition

BP/AR 6178 — Career Technical Education

BP 6190 — Evaluation of the Instructional Program

RECOMMENDATION:
Administration recommends the Board of Trustees approve the new and revised
Exhibits, Policies, and Regulations as submitted.

wp/rk/factform
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POLICY GUIDESHEET

October 2018
Page 1 of 2

Note: Descriptions below identify revisions made in CSBA's sample board policies, administrative regulations,
board bylaws, and/or exhibits. Editorial changes have also been made. Districts should review the sample
materials and modify their own policies accordingly.

BF 0420.42 - Charter School Renewal

(BP revised)
Policy updated to reflect NEW LAW (AB 1808) which requires altermative measures for meeting the
student achievement criteria for charter renewal in lieu of the Academic Performance Index (API) and
NEW LAW (AB 406) which prohibits a charter school that is renewed on or after july 1, 2019 from being
operated as a for-profit corporation or organization. Policy also clarifies that district boards do not review
renewal petitions for charter schools that were authorized by county boards on appeal, and addresses the
definition of "receipt” of the petition for purposes of determining the timeline for granting or denying the
petition.

BP 3290 - Gifts, Grants and Bequests

(BP revised)
Policy updated to add new section on "Online Fundraising” addressing considerations for approving a
crowdfunding Intemet platform to raise funds for district, school, or classroom projects or equipment.
Policy also adds a prohibition against accepting any gift, grant, or bequest that promotes the use of non-
nutritious foods or beverages and provides that any advertising used by a corporate sponsor meet the
standards specified in BP 1325 - Advertising and Promotion.

AR 3320 - Claims and Actions Against the District

(AR revised)
Regulation updated to reflect NEW LAW (SB 1053) which clarifies that districts do not have the authority
to use district-established claims procedures for claims of childhood sexual abuse and that such claims are
governed by the timelines and procedures of Code of Civil Procedure 340.1.

AR 3460 - Financial Reports and Accountability

(AR revised)
Regulation updated to add new section on "Report on Expenditures of State Facilities Funds” reflecting
state law, as amended by NEW LAW (AB 1808), which requires districts that receive state facilities
funding under the Leroy F. Greene Schoo! Facilities Act to annually report a list of expenditures for
completed facilities projects and conclude an audit within one year of project completion.

BP/AR 6145.2 - Athletie Competition

(BP/AR revised)
Policy updated to reflect NEW LAW (AB 2009) which requires any district that offers an interscholastic
athletic program to develop a written emergency action plan to be followed in the event of sudden cardiac
arrest or other medical emergency. Regulation updated to reflect requirement of AB 2009 to make an
automated external defibriflator available at athletic events. Regulation also includes new section on "Heat
Hiness" reflecting NEW LAW (AB 2800) which requires coaching education programs to inciude training
con the signs and symptoms of, and appropriate response to, heat illness.
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POLICY GUIDESHEET
October 2018
Page 2 of 2

Note: Descriptions below identify major revisions made in CSBA's sample board policies, administrative
regulations, board bylaws, and/or exhibits. Editorial changes have also been made. Districts should review the
sample materials and modify their own policies accordingly.

BP/AR 6178 - Career Technical Education

(BP/AR revised)
Policy updated to reflect NEW FEDERAL LAW (P.L. 115-224) which reauthorizes the Car! D. Perkins
Career and Technical Education Act, retitled as the Strengthening Career and Technical Education for the
21st Century Act, and NEW LAW (AB 1808} which amends the California Career Technical Education
Incentive Grant Program. Material regarding activities for special populations and consuitation with private
schoo! representatives moved to AR. Material on program evaluation revised to add requirement to review
measures of career technical education pathway completion as part of the annual review of progress toward
the goals in the local control and accountability ptan (LCAP). Regulation revises section on "Federal
Grants for Career Technical Education (Perkins)" 1o reflect P.L. 115-224, including streamiining the uses
of grant funds, adding a requirement for a needs assessment, and changing the definition of "special needs
populations." Regulation also deletes section on "Tech Prep Programs” as those programs are no longer
funded and are repealed by P.L. 115-224. Section on "Linked Learning Programs” deletes Note regarding
linked leaming pilot program which repealed on its own terms,

BP 6190 - Evaluation of the Instructional Program

(BP revised)
Policy updated to delete references to the obsolete APl and add the California School Dashboard as a
source for multiple state and local indicators of strengths and areas in need of improvernent in each priority
area addressed by the LCAP. Section on “Federal Program Monitoring” deieted as the focus of the policy
is on

For Board Approval: Janaary 15, 2013
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Philosophy, Goals, Objectives, and Comprehensive Plans BP 0420.42(a)

CHARTER SCHOOL RENEWAL

The Board of Trustees believes that the ongoing operation of a charter school established
within the district should be dependent on the school's effectiveness in achieving its mission
and goals for student learning and other student outcomes. Whenever a charter school
submits a petition for renewal of its charter, the Board shall review the petition in a thorough
and timely manner. The Board itself or by the State Board of Education on appeal after
initial denial by the Board.

(cf 0420.4 - Charter School Authorizarion)
(cf 0420.41 - Charter School Gversight)
(cf- (420,43 - Charter School Revocation)
(¢ 0300 - Accountability)

No charter school that submits a renewal petition on or after July 1, 2019 shall be
operated as, or be operated by, a for-profit corporation, a for-profit educational
management organization, or a for-profit charter management eorganization.
(Education Code 47604)

A charter school seeking renewal of its charter is encouraged to submit a petition for renewal
to the Board sufficiently early before the expiration of the term of the charter to allow the
Board’s deliberations and decision on the renmewal petition to be completed with
minimal disruption to the charter school’s educational program in the renewal year. is

due-to-expire:

The signature requirement applicable to new charter petitions shall not be applicable to
petitions for renewal. (5 CCR 11966.4)

The petition for renewal shall include a reasonably comprehensive description of how the
charter school has met all new charter school requirements enacted into law after the charter
was originally granted or last renewed. The petition also shall include documentation that
the charter school meets at least one of the criteria for academic performance specified in
Education Code 47607({b). (Education Code 47607, 5 CCR 11966.4)

Timelines for Board Action

The Board shall not grant a renewal until at least 30 days after the charter school submits
such documentation of its academic performance. (Education Code 47607)

Within 30 days of receiving the renewal petition, the Board shall hold a public hearing to
review documentation submitted by the charter school and obtain public input.

Within 60 days of receiving the renewal petition, or within 90 days if extended by mutual

written agreement of the Board and the charter school, the Board shall either grant or deny
the request to renew the charter. (Education Code 47607; 5 CCR 11966.4)
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BP 0420.42(b)

CHARTER SCHOOL RENEWAL (continued)

Criteria for Granting or Denying Renewal

Renewals shall be governed by the same standards and criteria that apply to new charter
petitions as set forth in Education Code 47605. When considering a petition for renewal, the
Board shall consider the past performance of the charter schoel's academics, finances, and
operations in evaluating the likelihood of future success, along with plans for improvement,
if any. (Education Code 47607; 5 CCR 11966.4)

Each renewal shall be for a period of five years. (Education Code 47607)
The Board shall net deny a renewal petition unless enly—if it makes a written factual
findings, specific to the particular petition, setting forth specific facts to support one or

more of the following grounds: (Education Code 47605, 47607; 5 CCR 11966.4)

1. The charter school presents an unsound educational program for the students to be
enrolled in the charter school.

2. The petitioners are demonstrably unlikely to successfully implement the program set
forth in the petition.

3. The petition does not contain an affirmation of each of the conditions described in
Education Code 47605(d).

4. The petition does not contain reasonably comprehensive descriptions of the charter
provisions in Education Code 47605(b).

5. The charter school has failed to meet at least one of the following criteria of academic
performance:

P
T
£ ¥ o ke 3003 10
2

three-years-Increases in academic achievement for all groups of students
schoolwide and among numerically significant student subgroups, as
determined using measures identified pursuant to Education Code 52052

years-Academic performance at least equal to the academic performance
of the public schools that the charter school students would otherwise
have been required to attend as well as the academic performance of
district schools, taking into account the composition of the student
population that is served at the charter school
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BP 0420.42(c)

CHARTER SCHOOL RENEWAL (continued)

Such performance shall be determined based on a review of documented
clear and convincing data; student achievement data from assessments,
including, but not limited to, state academic achievement tests, for
demographically similar student populations in comparison schools; and
information submitted by the charter school, The Board shall not grant a
renewal until at least 30 days after the submission of any such
documentation by the charter school. The Superintendent or designee
shall submit to the Superintendent of Public Instruction copies of
supporting documentation and a written summary of the basis for the
Board's determination.

(cf. 6162.31 - Siate Academic Achievement Tests)

the-prior-year-or-in-two-of-the-last-three—years Qualification for the state's

alternative accountability system for schools that serve high-risk students

If the Board fails tc make a written factual finding pursuant to items #1-5 above within the
required time period, the absence of a written factual finding shall be deemed an approval of
the renewal petition, (5 CCR 11966.4)
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BP 0420.42(d)

CHARTER SCHOOL RENEWAL (continued)

The Superintendent or designee shall provide notification to the California Department of
Education, within 10 calendar days of the Board's action, whenever a renewal of the charter
is granted or denied. (Education Code 47604.32; 5 CCR 11962.1)

If the Board denies a renewal petition, the charter school may submit its application for
renewal to the County Board of Education within 30 days of the Board's written factual
findings supporting the denial. If the County Board then fails to deny or grant the petition
within 60 days of receiving the petition, or within 90 days if extended by written mutual
agreement of the charter school and the County Board, the charter school may submit the
petition to the State Board of Education.

Legal Reference:
EDUCATION CODE
47600-47616.7 Charter Schools Act of 1992
52032 Alternative accountability system
56145-56146 Special education services in charter schools
60600-60649 Assessment of academic achievement
CODE OF REQULATIONS, TITLE 5
11960-11969 Charter schools
UNITED STATES CODE, TITLE 20
7223-7225 Charter schools

Management Resources:
CSBA PUBLICATIONS
The Rale of the Charter School Authorizer, Online Course
Charter Schools: A Guide for Governance Teams, rev. 2016
WEB SITES
CSBA: hutp:/rwww.csba.org
California Charter Schools Association: hup/www.calcharters.org
California Department of Education, Charter Schools: http://www.cde.ca govisp/cs
National Association of Charter School Authorizers: http://www.charterauthorizers.org
U.S. Department of Education: hitp:/iwww.ed gov

Policy WESTERN PLACER UNIFIED SCHOOL DISTRICT
adopted: October 7, 2014 Lincoln, California
revised: January 15,2019
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Business and Noninstructional Operations BP 3290(a)
GIFTS, GRANTS AND BEQUESTS

The Board of Trustees may accept any gift, grant, or bequest of money, property, or service to
the district from any individual, private agency or organization, foundation or other public
agency that desires to support the district's educational program. While greatly appreciating
suitable donations, the Board shall reject any gift which may directly or indirectly impair its
authority to make decisions in the best interest of district students or its ability or commitment to
provide equitable educational opportunities.

(cf. 0200 ~ Goals for the Schoal District)

(cf. 0410 - Nondiscrimination in District Programs and Activitics)
(cf. 0415 — Equity)

(cf- 1260 - Educational Foundation)

(cf- 9270 — Conflict of Interest)

Before accepting any gift, grant, or bequest, the Board shall carefully consider any conditions or
restrictions imposed by the donor to ensure their consistency with the district’'s vision,
philosophy, and operations. If the Board believes the district will be unable to fully satisfy the
donor's conditions, the gift shall not be accepted.

(cf. 0000 — Vision)
(cf. D168~ Phiilosophy)

In addition, the board shall ensure that acceptance of the gift, grant, or bequest does not:

1. Involve creation of a program which the Board would be unable to sustain when the
donation is exhausted

2. Entails undesirable or excessive costs
3. Promote the use of violence, drugs, tobacco, or alcohol er-the-vielation-of-any-law—or

(cf: 5131.6 - Alcohol and Other Drugs)
(ef. 513).62 - Tobacco)

4. Imply endorsement of any business or product or unduly commercialize or politicize the
school environment

(cf. 1325 - Advertising and Promotion)
A, Encourage or enable the violation of any law or district policy

Any gift of books and instructional materials shall be accepted only if they meet regular district
criteria for selection of instructional materials.
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BP 3290(b)

GIFTS, GRANTS AND BEQUESTS (continued)

(cf 6161.1 - Selection and Evaluation of Instructional Materials)
(cf. 6161.11 — Supplementary Instructional Materinis)

All gifts, grants and bequests shall become district property. Donors are encouraged to donate
all gifts to the district rather than to a particular school, classroom, or teacher. At the
Superintendent or designee’s discretion, a gift may be used at a particular school er teacher.

When any gift of money received by the district is not immediately used, it shall be placed in the
county treasury in accordance with law. (Education Code 41030-41031)

(cf. 3430 — Investing)

The Superintendent or designee shall annually provide a report to the Board indicating the gifts,
grants, and/or bequests received on behalf of the district in the preceding fiscal year. The report
shall include a statement of account and expenditure of all gifts of money and an inventory of all
gifts of physical assets.

(cf- 3440 - Inventories)
(cf 3460 - Financial Reports and Accountability)

Appreciation

The Board may show appreciation for any donation to the district in any manner it deems
appropriate. Such appreciation may take the form of letters of recognition or Board resolutions;
plaques, commendations, or awards; planting of commemorative trees or gardens; or naming or
renaming of buildings, grounds, or facilities. Conferment of any such honor shall be in
accordance with applicable Board policy.

(cf. 1130 - Commendations and Awards)
(cf 7310 - Naming of Facility)

Corporate Sponsorship

The Board may enter into an agreement or arrangement with an outside entity for the
sponsorship of an educational, athletic, or other program or activity. When appropriate, the
agreement may ailow the outside entity to advertise or promote its business, product, or service
in district publications or on district property or web sites.

(cf 1113 - District and School Web Sites)

(cf. 1700 - Relations Between Private Industry and the Schools)
(cf 3312 - Contracts)

(ef. 6145.2 — Athietic Contpetition)
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BP 3290(c)

GIFTS, GRANTS AND BEQUESTS (continued)

Every sponsorship agreement shall be in writing and shall be approved by the Board. The Board
shall ensure that the district's relationship and arrangement with the sponsor are consistent with
the district's mission, values, and goals. Any advertising or promotional message, image, or
other depiction to be used by the sponsor shall meet the standards set for commercial advertising
on district property and in district-sponsored publications. No message, image, or other
depiction that promotes the use of obscene languapge, pomography, alcohol, tobacco, or
prohibited drugs or that advocates unlawful discrimination, use of violence, or the violation of
law or district policy shall be allowed.

Each sponsorship agreement shall contain statements including, but not limited to:

1. The purpose of the relationship with the sponsor, details of the benefits to the district, and
how the benefiis will be distributed.

!\J

The duration of the agreement and the roles, expectations, rights, and responsibilities of
the district and the sponsor, including whether and to what extent the sponsor is allowed
to advertise or promate its products and/or services.

3, The authority of the Board to retain exclusive right over the use of the district's name,
logo, and other proprietary information. The sponsor's use of such information shall
require prior approval of the Board.

4, The authority of the Board to terminate the agreement without any penalty or sanction to
the district if the sponsor's message, business, or product becomes inconsistent with
district vision, mission, or goals or the sponsor engages in any prohibited activity.

5. The prohibition against the coliection of students' personal information except as allowed
by law.

(cf- 5022 - Student and Family Privacy Righis)
(cff 5125 - Student Records)

Online Fundraising

Any person or entity who wishes to conduct an online fundraising campaign, including a
crowdfunding campaign, for the benefit of the district, a school, or a classroom shall
submit a written request for prior approval to the Superintendent or designee. Approval of
requests shall take into consideration compatibility with the district's vision and goals, core
beliefs, instructional priorities, and infrastructure; the manner in which donations are
collected and distributed; equity of the use of funds; and any other factors deemed relevant
or appropriate by the district.
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BP 3290(d)

GIFTS, GRANTS AND BEQUESTS {continued)

Any person or entity approved to conduct an online fundraising campaign shall comply
with relevant district policies and procedures, including ensuring financial transparency in
describing the purpose and use of the funds and protecting student privacy as applicable.
Such person or entity shall specify that the district, rather than a staff member, classroom,
or school, will own the funded resources.

Funds raised by an online fundraising campaign and donated to the district shall be subject
to the same terms, criteria for acceptance, and accountability measures as any other
donation as specified in this policy.

Legal Reference:
EDUCATION CODE
1834 Acquisition of materials and apparatus
35160 Power and duties
35162 Power to sue, be sued, hold and convey property
41030 School district may invest surplus monies fiom bequest or gifis
41031 Special fund or account in county treasury
41032 Authority of schoal board ia accept gift or bequest; investments; gift of land requirements
410335 Advisory commitiee
41036 Function of advisory committeg
41037 Rules and reguiations
41038 Applicability of other provisions of chapter

Policy WESTERN PLACER UNIFIED SCHOOL DISTRICT
adopted: September 4, 2007 Lincoln, California
revised: October 15,2013
revised: January 15,2019
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Business and Noninstructional Operations AR 3320(a)
CLAIMS AND ACTIONS AGAINST THE DISTRICT

Time Limitations

The following time limitations apply to claims against the district:

1. Claims for money or damages relating 1o a cause of action which is governed by a
statute or regulation, including childhood sexual abuse and other causes of
action specifically excepted from the Government Claims Act by Government
Code 905, shall be filed in accordance with the governing statute or regulation.
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2. In accordance with the Board's authority pursuant to Government Code 935,
claims for money or damages which relate to any cause of action specifically
excepted from the Government Claims Act by Government Code 995 but which
are not governed by any other claims presentation statute or regulation shall be
filed not later than six months after the accrual of the cause of action.
(Government Code 905, 935)

32 Claims for money or damages as authorized in Government Code 905 and not
included in item #1 above, shall be filed not later than one year afiter the accrual of the
cause of action. (Govemment Code 905, 911.2)

43, :

3 Act-by -~ -5 nd-are-not-governed-by-4 eClaims
for money or damages relating to any other cause of action presentation-statute
erregulation shall be filed not later than six-enths one year afier the accrual of the
cause of action. (Government Code 965; 911.2;935)

Receipt of Claims

A claim, any amendment thereto, or an application to present a late claim shall be deemed
presented and received when delivered to the district office or deposited in a post office,
mailbox, sub-post office, substation, or mail chute or other e similar facility maintained by
the U.S. Government, in a sealed envelope properly addressed to the district office with
postage paid or when otherwise actually received in the district office or by the Board
secretary or clerk. (Government Code 915, 915.2)

Upon receipt of a claim against the district pursuant to the Government Claims Act, the
Superintendent or designee shall promptly provide written notice to the district's joint
powers authority 34 or insurance carrier in accordance with the applicable conditions of
coverage.
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AR 3320(b)

CLAIMS AND ACTIONS AGAINST THE DISTRICT (continued)

Review of Contents of the Claim

The Superintendent or designee shall review any claim received to ensure that the claim
contains all of the following information as specified in Government Code 910 and 910.2:

1. The name and post office address of the claimant

2. The post office address to which the person presenting the claim desires notices to be
sent

3. The date, place, and other circumstances of the occurrence or transaction which gave

rise to the claim asserted

4, A general description of the indebtedness, obligation, injury, damage, or loss incurred
insofar as it may be known at the time of presentation of the claim

5. The name(s) of the public employee(s) causing the injury, damage, or loss if known

6. The amount claimed if it totals less than $10,000, including the estimated amount of
any prospective injury, damage, or loss, insofar as it may be known at the time of the
claim, together with the basis of computation of the amount claimed. If the amount
claimed exceeds $10,000, the dollar amount shall not be included in the claim and the
claimant shall indicate whether the claim is a limited civil case,

7. The signature of the claimant or the person acting on his/her behalf
Notice of Claim Insufficiency

If a claim is found insufficient or not to satisfy the form requirements under Government
Code 910 and 910.2, the Board or its designee shall, within 20 days of receipt of the claim,
personally deliver or mail to the claimant, at the address stated in the claim or application, a
notice that states the particular defects or omission in the claim. (Government Code 910.8,
915.4)

The Board shall not act upon the claim until at least 15 days after such notice is given.
(Government Code 910.8)

Amendments to Claim

Within the time limits provided under the section “Time Limitations” above or prior to final
action by the Board, whichever is later, a claim may be amended if, as amended, it relates to

the same transaction or occurrence which gave rise to the original claim. (Government Code
910.6)
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AR 3320(c)
CLAIMS AND ACTIONS AGAINST THE DISTRICT (continued)

Late Claims

For claims under item #+ #2 and #3 in the section entitled “Time Limitations™ above, any
person who presents a claim later than six months after the accrual of the cause of action
shall present, along with the claim, an application to present a late claim, such claim shall be

presented not later than one year after the accrual of the cause of action. (Government Code
905, 911.4)

[f the claim is presented late and is not accompanied by an application to present a late claim,
the Board or its designee may, within 45 days, give written notice that the claim was not
presented timely and that it is being returned without further action. (Government Code
911.3)

The Board shall grant or deny the application to present a late claim within 43 days after it is
presented. This 45-day period may be extended by written agreement of the claimant and the
Board provided that such agreement is made before the expiration of the 45-day period.
(Government Code 911.6)

The Board shall grant the application to present a late claim where one or more of the
following conditions are applicable: {Government Code 911.6)

1. The failure to present the claim was through mistake, inadvertence, surprise or
excusable neglect and the district was not prejudiced in its defense regarding of the
claim by the claimant’s failure to present the claim within the time limit.

2. The person who sustained the alleged injury, damage or loss was a minor during all of
the time specified for presentation of the claim.

3. The person who sustained the alleged injury, damage or loss was physically or
mentally incapacitated during all of the time specified for presentation of the claim
and the disability was the reason he/she failed to present the claim.

4, The person who sustained the alleged injury, damage or loss died before the
expiration of the time specified for the presentation of the claim.

If the application to present a late claim is denied, the claimant shall be given notice in
substantially the same form set forth in Government Code 911.8. (Government Code 511.8)

If the Board does not take action on the application to present a late claim within 45 days, the
application shall be deemed to have been denied on the 45th day unless such time period has
been extended, in which case it shall be denied on the last day of the period specified in the
extension agreement. (Government Code 911.6)
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AR 3320(d)

CLAIMS AND ACTIONS AGAINST THE DISTRICT (continued)

Action on Claim

Within 45 days after the presentation or amendment of a claim, the Board shall take action on
the claim. This time limit may be extended by written agreement between the district and the
claimant before the expiration of the 45-day period. If the 45-day period has expired, the
time limit may be extended if legal action has not been commenced or barred by legal
limitations. (Government Code 912.4)

The Board may act on the claim in one of the following ways: (Government Code 912.4,
912.6)

1. If the Board finds that the claim is not a proper charge against the district, the claim
shall be rejected.
2. If the Board finds that the claim is a proper charge against the district and is for an

amount justly due, the claim shall be allowed.

3. If the Board finds that the claim is a proper charge against the district but is for an
amount greater than is justly due, the Board shall either reject the claim or allow it in
the amount justly due and reject it as to the balance.

4. If legal Hability of the district or the amount justly due is disputed, the Board may
reject or compromise the claim.

5. If the Board takes no action on the claim, the claim shall be deemed rejected.

[f the Board allows the claim in whole or in part or compromises the claim and the claimant
accepts the amount allowed or offered to settle the claim, the Board may require the clamant
to accept it in settlement of the entire claim. (Government Code 912.6)

The Board or designee shall transmit to the claimant written notice of action taken or inaction
which is deemed rejection. The notice shall be in the form set forth in Government Code 913
and shall either be personally delivered or mailed to the address stated in the claim or
application. (Government Code 913, 915.4)

Regulation WESTERN PLACER UNIFIED SCHOOL DISTRICT
approved: September 4, 2007 Lincoln, California
revised: May 3, 2011

revised: September 18, 2018

revised: January 15, 2019
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Business and Noninstructional Operations AR 3460(a)

FINANCIAL REPORTS AND ACCOUNTABILITY

Interim Reports

Each interim fiscal report developed pursuant to Education Code 42130 shall include an
assessment of the district budget as revised to reflect current information regarding the
adopted state budget, district property tax revenues, if any, and ending balances for the
preceding fiscal year. (Education Code 42130, 42131)

The interim reports shall be based on State Board of Education (SBE) criteria and standards
which address fund and cash balances, reserves, deficit spending, estimation of average daily
attendance (ADA), projected enrollment, ratio of ADA to enrollment, projected local control
funding formula (LCFF) revenue salaries and benefits, other revenues and expenditures, and
facilities maintenance. For purposes of assessing projections of LCFF revenue, the first
interim report shall be compared to the adopted district budget, and the second interim report
shall be compared to the projections in the first interim report. (Education Code 42130; 5
CCR 15453-15464)

(cf 37100 - Budger)

(cf 3220.1 - Lottery Funds)

(c/. 3300 - Expenditures and Purchases)

(¢f 3314 - Payment for Goody and Services)

The reports shall also provide supplemental information regarding contingent liabilities, use
of one-time revenues for ongoing expenditures, contingent revenues, contributions (i.e.,
projected contributions from unrestricted general fund resources to restricted general fund
resources, projected transfers to or from the general fund to cover operating deficits in the
general fund or any other fund, and capital project cost overruns that may impact the general
fund budget), long-term commitments, unfunded liabilities, temporary interfund borrowings,
the status of labor agreements, and the status of other funds. (Education Code 42130; 5 CCR
15453, 15464)

(cf 3110~ Transfer of Funds)
Audit Report

The Superintendent or designee shall establish a timetable for the completion and review of
the annual audit within the deadlines established by law.

The Superintendent or designee shall provide the necessary financial records and cooperate

with the auditor selected by the Governing Board to ensure that the audit report contains all
information required by law and the Governmental Accounting Standards Board (GASB).
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AR 3460(b)

FINANCIAL REPORTS AND ACCOUNTABILITY (continued)

The audit shall include an audit of income and expenditures by source of funds for all funds
of the district, including the student body and cafeteria funds and accounts, state and federal
grant funds, and any other funds under the control or jurisdiction of the district, as well as an
audit of student attendance procedures. The audit shall also include a determination of
whether LCFF funds were expended in accordance with the district's local control and
accountability plan or an approved annual update of the plan. (Education Code 41020)

fef. 0460 — Local Contro! and Accountability Plan)
{cf. 3230 — Federal Grant Funds)

(cf 3430 - Invesfing)

{cf. 3451 - Petty Cash Funds)

fef. 3452 - Student Activity Funds)

(cf. 3351 « Food Service Operations/Cafeteria Fund)

If the district participates in the school district of choice program to accept interdistrict
transfers, the Superintendent or designee shall notity the auditor, prior to the commencement
of the audit, that the audit must include a review of the district's compliance with specified
program requirements. (Education Code 48301)

(cf 5117 - interdistrict Attendance)

If an audit finding results in the district being required to repay an apportionment or pay a
penalty, the district may appeal the finding to the Education Audit Appeals Panel by making
an informal, summary appeal within 30 days of receiving the final audit report or initiating a
formal appeal within 60 days of receiving the report. (Education Code 41344, 41344.1)

While a public accounting firm is performing the audit of the district, it shall not provide any
nonauditing, management, or other consulting services for the district except as provided in
Government Auditing Standards, Amendment #3, published by the U.S. Government
Accountability Office. (Education Code 41020)

Report on Expenditures of State Facilities Funds

When the district participates in the school facilities program pursuant te Education
Code 170370.10-17079.30, the Superintendent or designee shall annually report a
detailed list of all expenditures of state facilities funds, including interest, and of the
district's matching funds for completed projects until all such funds are expended. The
report shall identify expenditures on a project-by-project basis, reflect completed
projects that were reimbursed within that fiscal year, and clearly indicate the list of
projects that have been completed. (Education Code 41024; 2 CCR 1859.104)
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AR 3460(c)

FINANCIAL REPORTS AND ACCOUNTABILITY (continued)

Audits of facilities projects shall be concluded within one year of project completion,
and shall be included as part of the district's audit for the fiscal year in which the
project is reported as completed. A project shall be deemed completed when any of the
following eonditions is met: (Education Code 41024; 2 CCR 1859.104)

1. When the notice of completion for the project has been filed, all outstanding
invoices, claims, and change orders have been satisfied, and the facility is
currently in use by the district

2. Three years from the date of the final fund release for an elementary school
project

3. Four years from the date of the final fund release for a middle or high school
project

Fund Balance

In accordance with GASB Statement 54, external financial reports shall report fund balances
in the general fund within the following classifications based on the relative strength of
constraints placed on the purposes for which resources can be used:

1. Nonspendable fund balance, including amounts that are not expected to be converted
to cash, such as resources that are not in a spendable form or are legally or
contractually required to be maintained intact

2. Restricted fund balance, including amounts constrained to specific purposes by their
providers or by law

3. Committed fund balance, including amounts constrained to specific purposes by the
Board
4. Assigned fund balance, including amounts which the Board or its designee intends to

use for a specific purpose
5. Unassigned fund balance, including amounts that are available for any purpose
Negative Balance Report

Whenever the district reports a negative unrestricted fund balance or a negative cash balance
in its annual budget or annual audit report, it shall include in the budget a statement that
identifies the reasons for the negative unrestricted fund balance or negative cash balance and
the steps that have been taken to ensure that the negative balance will not occur at the end of
the current fiscal year. (Education Code 42127.5)
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AR 3460(d)

FINANCIAL REPORTS AND ACCOUNTABILITY (continued)

Non-Voter-Approved Debt Report

Upon approval by the Board to proceed with the issuance of revenue bonds or any agreement
for financing school construction pursuant to Education Code 17170-17193.5, the
Superiniendent or designee shall notify the County Superintendent and the county auditor.
The Superintendent or designee shall provide the Board, the county auditor, the County
Superintendent, and the public with related repayment schedules and evidence of the district's
ability to repay the obligation. (Education Code 17150)

(cf. 3470~ Debt Issuance and Monagement)
{cf 7214-General Obligation Bonds)

When the Board is considering the issuance of certificates of participation and other debt
instruments that are secured by real property and do not require the approval of the voters of
the district, the Superintendent or designee shall provide notice to the County Superintendent
and county auditor no later than 30 days before the Board's approval to proceed with
issuance. The Superintendent or designee shall provide the Board, the county auditor, the
County Superintendent, and the public with information necessary to assess the anticipated
effect of the debt issuance, including related repayment schedules, evidence of the district's
ability to repay the obligation, and the issuance costs. (Education Code 17150.1)

Other Postemployment Benefits Report

In accordance with GASB Statement 75, the district's financial statements shall report the
annual expense of nonpension other postemployment benefits (OPEBs) on an accrual basis
over retirees' active working lifetime, as determined by a qualified actuary procured by the
Superintendent or designee. To the extent that these OPEBs are not prefunded, the district
shall report a liability on its financial statements.

(cf 4154/4254/4354 - Health and Welfare Benefiis)
(cf. 9250 - Remuneration, Reimbursement and Other Benefits)

The Superintendent or designee shall annually present the estimated accrued but unfunded
cost of OPEBs and the actuarial report upon which those costs are based at a public meeting
of the Board. (Education Code 42140}

The district's financial obligation for OPEBs shall be reevaluated every two years in
accordance with GASB 75
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AR 3460(e)

FINANCIAL REPORTS AND ACCOUNTABILITY (continued)

Workers' Compensation Claims Report

The Superintendent or designee shall annually provide the Board, at a public meeting,
information and related actuarial reports showing the estimated accrued but unfunded cost of
workers' compensation claims. The estimate of costs shall be based on an actuarial report
completed at least every three years by a qualified actuary. (Education Code 42141)

Regulation
approved: September 4, 2007

revised:
revised:
revised:
revised:
revised:
revised:

November 16, 2010
May 17, 2011
April 15, 2014
June 2, 2015
February 7, 2017
January 13, 2018

WESTERN PLACER UNIFIED SCHOOL DISTRICT
Lincoln, California

442



Instruection BP 6145.2(a)
ATHLETIC COMPETITION

The Board of Trustees recognizes that the district’s athletic program constitutes an integral
component of the educational program and helps to build a positive school climate. The
athletic program also promotes the physical, social and emotional well-being and character
development of participating students. The district’s athletic program shall be designed to
meet students’ interests and abilities and be varied in scope to attract wide participation.

(cf 3541.1 « Transportation for School-Related Trips)
(cf- 5038 — Student Wellness)

(cf 3137 - Pogitive School Climate)

(cf 6142.7 - Physical Education)

(cf 7110 - Facilities Master Plan)

All athletic teams shall be supervised by qualified coaches to ensure that student athletes
receive appropriate instruction and guidance related to safety, health, sports skills, and
sportsmanship. Athletic events shall be officiated by qualified personnel.

(cf 4127/4227/4327 - Temporary Athletic Team Coaches)

The Board encourages business and community support for district athletic programs, subject
to applicable district policies and regulations governing advertisements and donations.

(cf 1260 - Educarional Foundation)

(cf. 1321 - Solicitation of Funds from and by Students)

(cf 1325 - Advertising and Promotion)

(cf. 1708 - Relations Between Private Industry and the Schoals)
(cf. 3290 - Gifis, Grants and Bequests)

Nondiscrimination and Equivalent Opportunities in the Athletic Program

The district's athletic program shall be free from discrimination and discriminatory practices
prohibited by state and federal law, including, but not ltmited to, the use of any racially
derogatory or discriminatory school or athletic tcam name, mascot, or nickname. The
Superintendent or designee shall ensure that equivalent athletic opportunities are provided for
males and females, and that students are permitted to participate in athletic activities
consistent with their gender identity.

(cf 0410 - Nondiscrimination in District Programs and Activities)
(cf 51453 - Nondiscrimination/Harassment)
(cf 5745.7 - Sexual Harassment)

Any complaint alleging discrimination in regarding the district's athletic program shall be
filed in accordance with the district’s uniform complaint procedures.

(cf 1312.3 - Uniform Complaint Procedures)
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BP 6145.2(b)

ATHLETIC COMPETITION (continued)

California Interscholastic Federation

Any district school that participates in the California Interscholastic Federation (CIF) shall
conduct its athletic activities in accordance with CIF bylaws and rules and any applicable
district policy and regulation. The Superintendent or designee shall have responsibility for
the district’s interscholastic athletic program, while the principal or designee at each
participating school shall be responsible for the site-level decisions, as appropriate.

The Board shall annually designate a representative to the local CIF league from each schoaol
that participates in CIF sports. The Superintendent or designee shall recommend a candidate
for the position who demonstrates an understanding of the district's goals for student learning
and interscholastic activities, knowledge of the athletic programs, awareness of the
implications of league decisions for the schocl and the district, and interpersonal
communication and leadership skills.

The designated representative(s) shall vote on issues that impact interscholastic athletics at the
league and section levels, perform any other duties required by the CIF league, and report
regularly to the Board on league, section, and statewide issues related to athletic programs.

(cf 0500 ~ Accountability)

Student Eligibility

Eligibility requirements for participation in the district's interscholastic athletic program,
including eligibility requirements pertaining to academic achievement, shall be the same as
those set by the district for participation in extracurricular and cocurricular activities.

(cf 3330 - Risk Management/Insurance)

(cf 311].1- District Residency)

(cf. 512] - Grades/Evaluation of Student Achievement)
(cf 6145 - Extracurricular and Cocurricular Activities)
(cf- 6146.1 - High Schoo! Graduation Requirements)

(¢f 6173 ~ Education for Homeless Children)

(cf 6]73.1 - Education for Foster Youth)

(cf 6173.2 - Education of Children of Military Families)

In addition, the Superintendent or designee shall ensure that students participating in
interscholastic athletics governed by the CIF satisfy CIF eligibility requirements.

Students shall not be charged a fee to participate in an athletic program, including, but not
limited to, a fee to cover the cost of uniforms, lockers, or athletic equipment.

(cf 3260 — Fees and Charges)
(cf, 5143 — Insurance)

444



BP 6145.2(c}
ATHLETIC COMPETITION (continued)

Sportsmanship

The Board values the quality and integrity of the athletic program and the character
development of student athletes. Student athletes, coaches, parents/guardians, spectators, and
others are expected to demonstrate good sportsmanship, ethical conduct, and fair play during
all athletic competitions. They shall also abide by the core principles of trustworthiness,
respect, responsibility, fairness, caring, and good citizenship and the Codes of Ethics adopted
by California Interscholastic Federation (CIF).

Students and staff may be subject to disciplinary action for improper conduct.

(c¢f 35315.2 — Disruptions)

(cf 4118 — Suspension-Dismissal/Suspension/Disciplinary Action)

(cf- 4218 - Dismissal/Suspension/Disciplinary Action)

(cf. 5131 - Conduct)

(cf 5131.1 - Bus Conduct)

(cf 5131.4 - Student Disfurbances)

(cf 5144 - Discipline)

(cf. 3144.1 - Suspension and Expulsion/Due Process)

(cf. 5144.2 - Suspension and Expulsion/Due Process (Individuals with Disabilities)

Health and Safety

The Board desires to give student health and safety the highest consideration in planning and
conducting athletic activitics.

Students shall have a medical clearance before participating in the interscholastic athletic
program. Care shall be taken to ensure that all athletic trainings and competitions are
conducted in a manner that will not overtax the physical capabilities of the participants.
When appropriate, protective equipment shall be used to prevent or minimize injuries.

(cf 5131.61 - Drug Testing)

(cf 3131.63 - Steroids)

(c¢f 5141.3 - Health Examinations)
(¢cf 5141.6 - Schoal Health Services)
(cf. 3141.7 - Sun Safety)
fef-5H43—fnsurance)

Coaches and appropriate district employees shall take every possible precaution to ensure that
athletic equipment is kept in safe and serviceable condition. The Superintendent or designee
shall ensure that all athletic equipment is cleaned and inspected for safety before the beginning
of each school year.

(cf. 5142 ~ Safety)
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BP 6145.2(d)

ATHLETIC COMPETITION (continued)

The Superintendent or designee shall develop a written emergency action plan that
describes the location of automated external defibrillator(s) and procedures to be
followed in the event of sudden cardiac arrest or other medical emergency related to the
athletic program's activities or events. The plan shall be posted in accordance with
guidelines of the National Federation of State High School Associations. (Education
Code 35179.4)

In the event of an serious mJury ora perce]ved imminent rlsk to a student’s health;-suel-as-a

2 ; est: during or immediately
after an athletic act1v1ty, the coach or any other district employee who is present shall remove
the student athlete from activity, observe universal precautions in handling blood or other
bodily fluid, and/or seek medical treatment for the student as appropriate.

(cf 4119.42/4219.42/4319 42 - Exposure Congrol Plan for Bloodhorne Pathogens)
fof 4119.43/42719.43/4319 43 - Universal Precazitions)

(ef 3141 - Health Care and Emergencies)

(¢f 5141.2] - Administering Medication and Monitoring Health Conditions)

(cf. 5141.22 - Infectious Diseases)

Whenever ar serious injury or illness is suffered by a student athlete, the Superintendent or
designee shall notify the student’s parent/guardian of the date, time, and extent of any injury
or illness suffered by the student and any actions taken to treat the student.

Legal Reference: (see next page)
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BP 6145.2(c)

ATHLETIC COMPETITION (continued)

Legal Reference:
EDUCATION CODE
200-261 Prohibition of discrimination on the basis of sex
17378 Cleaning and sterilizing of football equipment
17580-17581 Football equipment
32220-32224 Insurance for athletic teams, especially:
32221.5 Required insurance for athletic octivities
33353-33353.5 California Interscholastic Federation; implementation of policies, insurance program
33354 CDE authority aver interscholastic athletics
33479-33479.9 The Eric Parades Sudden Cardiac Arrest Prevention Act
3351605 District policies; rules and regulations
35179 Ingerscholastic athletics
351791 California High School Coaching Education and Training Program
35179.4 Emergency action plan
35179.5 Interscholastic athletics; limitation on full-contact practices
35179.6 Automated external defibrillator, atiletic acrivities
48850 Interscholastic athletics; student in foster care and homeless students
48900 Grounds for suspension and expulsion
48930-48938 Student organizations
49070-49013 Student fees
49020-49023 Athletic programs, legislative intent, equal opportunity
48030-49034 Performance-enhancing substances
49458 Health examinations, interscholastic athletic program
49475 Health and safety, concussions and head injuries
49700-48701 Education of children of mifitary families
31242 Exemption fraom physical education Jor high school studenis in Interscholastic athletic program
HEALTH AND SAFETY CODE
1797.196_Antemated external defibriliaior
FENAL CODE
243.6 Hazing
CODE OF REGULATIONS, TITLE S
4900-4963 Nondiscrimination in elementary and secondary education programs
4920-4922 Nondiscrimination in imtramural, inferscholastic, and club activities
3531 Supervision of extracurricular activifies of pupils
5390-35396 Empioyment of noncertificated coaches
UNITEDR STATES CODE. TITLE 20
1681-1688 Discrimination based on sex or blindness, Title [X
CODE OF FEDERAL REGULATIONS, TITLE 34
106.3 146642 Nondiscrimination on the basis af sex in education programs or aclivities profebited
106.33 Comparable facilifies
106.41 Nondiscrimination in athletic programs
COURT DECISIONS
Mansaurian v. Regenis of University of California, (2010) 394 F. 3d 1085
McCormick v, School District of Mamaroneck, (2004) 370 F.34 275
Kahn v. East Side Unjon High Schaol District, (2003) 31 Cal. 4% 990
Harizell v. Connell, (1984) 35 Cal. 3d 8§99

Management Resources: (see next page)

447



BP 6145.2(f)

ATHLETIC COMPETITION (continued)

Management Resources:
CSBA PUBLICATIONS
Updated Legal Guidance: Protecting Transgender and Gender Nonconforming Students Against
Discrimination, March 2017
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS
Pupil Fees, Deposits, and Other Charges, Fiscal Management Advisory 12-02, April 24, 2013
CALIFORNIA INTERSCHOLASTIC FEDERATION PUBLICATIONS
Athletic Department Emergency Action Plan: Response Teams
California Interscholastic Federation Constitution and Bvlaws,
A.Guide to Equity in Athietics

Guidelines for Gender [dentity Participation

Keep Their Heart in the Game: A Sudden Cardiac Arrest Information Sheel for Athletes and

Parents/Guardians

Eveni Emergency Guidelines, 2013

Pursuing Victory with Honar, 1999

CENTERS FOR DISEASE CONTROL AND PREVENTION PUBLICATIONS
Heads Up: Concussion in High School Sports, Tool Kit, June 20(0

Heads Up: Concussion in Youth Sports, Tool Kit, July 2007

Acute Concussion Evaluation (ACE} Care Plan, 2006

NATIONAL FEDERATION OF STATE HIGH SCHOOL ASSOCIATIONS PURLICATIONS
Emergency Action Planning Guide for After-Schoo! Practices and Events

US. DEPARTMENT OF EDUCATION FOR CIVIL RIGHTS PUBLICATIONS

Withdrawal of Dear Colleague Letter on Transgender Students, Dear Colleague Letter, February 22,
2017

Intercollegiate Athletics Policy Clarification; The Three-Part Test - Part Three, Dear Colleague letter,
April 20, 2010

WEB SITES

CSBA: http:/fwww.csba.org

California Department of Education: htip://www.cde. ca. gov

California Interscholastic Federation: hip:/iwww.cifstate.org

Centers for Disease Control and Prevention, Cancussion Resources: http://www. cdc. gov/concussion
National Federation of State High School Asseciations: hitp. //'www.nfhs, org

National Operating Committee on Standards for Athletic Equipment: Bip./fwww.nocsae. org

US. Anti-Doping Agency: htip://www.usada.org

LS. Department of Education, Office for Civil Righis: htip:/Avww2. ed goviocr

Policy WESTERN PLACER UNIFIED SCHOOL DISTRICT
adopted: October 21, 2008 Lincoln, California
revised: February 21, 2012

revised: January 20, 20135

revised: September 5, 2017

revised: January 15, 2019
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Instruction AR 6145.2(a)

ATHLETIC COMPETITION

Nondiscrimination and Equivalent Opportunities in the Athletic Program

No student shall be excluded from participation in, be denied the benefits of, be denied
equivalent opportunity in, or otherwise be discriminated against in interscholastic, intramural,
or club athlencs on the basis of any actual or percewed characterlstlc Wﬂﬂ%@ﬁeﬁ%ﬁa—

en : 3 ~other-basi specxf'ed in law and BP
0410 - Nondlscrunmatlon in Dlstnct Programs and Activities. (Education Code 220,
221.5,230; 5 CCR 4920; 34 CFR 106.41)

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 5145.3 ~ Nondiscriminaitor/Harassment)

The Superintendent or designee may provide single-sex teams where selection for the teams is
based on competitive skills. (5 CCR 4521 4621, 34 CFR 106.41)

Each student shall be allowed to participate in any single-sex athletic program or activity
consistent with his/her gender identity and for which he/she is otherwise eligible to participate,
irrespective of the gender listed on the student's records. (Education Code 221.5)

(cf. 5123 ~ Student Records)

When a school provides only one team in a particular sport for members of one sex, but
provides no team in the same sport for members of the other sex, and athletic opportunities in
the total program for that sex have been previously limited, members of the excluded sex shall
be allowed to try out and compete with the team. The same standards for eligibility shall be
applied to every student trying out for the team, regardless of sex, sexual orientation, gender,
gender identity, gender expression, or other protected group status. (5 CCR 4921; 34 CFR
106.41)

The Superintendent or designee shall ensure that equivalent opportunities are available to both
sexes 1n athletic programs by considering, among other factors: (5 CCR 4922; 34 CFR
106.41)

1. Whether the selection of sports and levels of competition offered eftectively
accommodate the interests and abilitics of both sexes

The athletic program may be found effectively to accommodate the interests and
abilities of both sexes using any one of the following tests: (Education Code 230)

a. Whether the interscholastic-level participation opportunities for male and

female students are provided in numbers substantially proportionate to their
respective enrollments.
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AR 6145.2(b)

ATHLETIC COMPETITION (continued)

b. When the members of one sex have been and are underrepresented among
interscholastic athletes, whether the district can show a history and a
continuing practice of program expansion that is demonstrably responsive to
the developing interests and abilities of the members of that sex.

C. When the members of one sex are currently underrepresented among
interscholastic athletes and the district cannot show a history and continuing
practice of program expansion as required in item #lb above, whether the
district can demonstrate that the interests and abilities of the members of that
sex have been fully and effectively accommodated by the present program.

2. The provision and maintenance of equipment and supplies

3. Scheduling of games and practice times, selection of the season for a sport, and
location of the games and practices

4. Travel and per diem allowances

5. Opportunities to receive coaching and academic tutoring

6. Assignment and compensation of coaches and tutors

7. Provision of locker rooms, practice facilities, and competitive facilities
8. Provision of medical and training facilities and services

9. Provision of housing and dining facilities and services

10.  Publicity

11, Provision of necessary funds

Each school that offers competitive athletics shall, at the end of the school vear, post on its
school web site, or on the district web site if the school does not have a web site, the following
information: (Education Code 221.9)

1. The total enrollment of the school, classified by gender

2. The number of students enrolled at the school who participate in competitive athletics,
classified by gender

3. The number of boys® and girls” teams, classified by sport and by competition level

(cf 1113 — District and School Web Sites)
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AR 6145.2(c)

ATHLETIC COMPETITION (continued)

The data reported for items #1-3 above shall reflect the total number of players on a team
roster on the official first day of competition. The materials used to compile this information
shall be retained by the school for at least three years after the information is posted on the
web site. (Education Code 221.9)

(cf- 3580 — District Records)
Concussions and Head Injuries

The Superintendent or designee shall annually distribute to student athletes and their
parents/guardians an information sheet on concussions and head injuries. The student and
parent/guardian shall sign and retum the information sheet before the student's initiating
practice or competition. (Education Code 49475)

(cf- 3145.6 - Parenial Notifications)

The Superintendent or designee shall provide training to coaches; and/or athletic trainerss
andfor-sehool-nurses regarding concussion symptoms, prevention, and appropriate response.
(Education Code 35179.1, 49032)

(cf 4127/4227/4327 » Temporary Athletic Team Coaches)

[f a student athlete is suspected of sustaining a concussion or head injury in an athletic activity,
he/she shall be immediately removed from the activity for the remainder of the day. The
student shall not be permitted to return to the activity until he/she is evaluated by a licensed
health care provider trained in the management of concussions and receives the health care
provider's written clearance to return to the activity. If the health care provider determines that
the athlete sustained a concussion or a head injury, the athlete shall also complete a graduated
return-to-play protocol of no less than seven days in duration under the supervision of a
licensed health care provider. (Education Code 49475)

A middle school or high school football team shall not hold a full-contact practice during the
off-season and shall not conduct more than two full-contact practices per week during the
preseason and regular season (from 30 days before the commencement of the regular season
until the completion of the final interscholastic football game of that season). In addition, the
full-contact portion of a practice shall not exceed 90 minutes in any single day. For these
purposes, full-contact practice means a practice where drills or live action is conducted that
involves collisions at game speed, where players execute tackles and other activity that is
typical of an actual tackle football game. (Education Code 35179.5)
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AR 6145.2(d)

ATHLETIC COMPETITION (continued)

Heat Iliness

The Superintendent or designee shall provide training to coaches and/or athletic trainers
regarding the signs and symptoms of, and the appropriate response to, heat illness,
including heat cramps, heat syncope, heat exhaustion, and exertional heat stroke.
(Education Code 35179.1, 49032)

Sudden Cardiac Arrest

The Superintendent or designee shall distribute the California Interscholastic Federation (CIF)
information sheet on sudden cardiac arrest to all student athletes who will be participating in a
CIF-governed athletic activity and to their parents/guardians. The student and parent/guardian
shall sign and return the information sheet prior to the student's participation in the athletic
activity. If an athletic activity is not covered by the CIF, the student and his/her
parent/guardian shall, prior to participating in the athletic activity, sign and return an
acknowledgement that they have received and reviewed the sudden cardiac arrest information
posted on the California Department of Education's web site. (Education Code 33479.2,
33479.3)

The Superintendent or designee shall provide training to coaches and/or athletic trainers
regarding the nature and waming signs of sudden cardiac arrest. (Education Code 33479.6,
33479.7,35179.1, 49032)

If a student athlete passes out or faints, or is known to have passed out or fainted, while
participating in or immediately following his/her participation in an athletic activity, the
student shall be removed from participation at that time. If a student exhibits any other
symptoms of sudden cardiac arrest, including seizures during exercise, unexplained shortness
of breath, chest pains, dizziness, racing heart rate, or extreme fatigue, he/she may be removed
from participation by a coach or other employee who observes these symptoms. If any such
symptoms are observed, notification shall be given to the student's parent/guardian so that the
parent/guardian can determine the treatment, if any, the student should seek. A student who
has been removed from participation shall not be permitted to return until he/she is evaluated
and given written clearance to return to participation by a health care provider. (Education
Code 33479.2, 33479.5)

Automated External Defibrillators

The Superintendent or designee shall acquire at least one automated external
defibrillator (AED) for each district school and shall make the AED(s) available to
coaches, athletic trainers, and/or other authorized persons at athletic activities or events
for the purpose of providing emergency care or treatment to students, spectators, and
other individuals in attendance at athletic activities and events. (Education Code
35179.6)
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AR 6145.2(e)

ATHLETIC COMPETITION (continued)

{cf. 5141 - Heaith Cuare and Emergencies)

The district shall comply with all requirements of Health and Safety Code 1797.196
pertaining to any AED acquired by the district, including, but not limited to, regular
maintenance and testing of the AED and the provision and posting of information
regarding the proper use of the AED. (Education Code 35179.6; Health and Safety Code
1797.196)

Additional Parent Notifications

Before a student participates in interscholastic athletic activities, the Superintendent or
designee shall, in addition to provide his/her parents/guardians with information on the signs
and symptoms of concussions and sudden cardiac arrest as described above, send a notice to
the student's parents/guardians which:

1. Contains information about the procedures for filing a discrimination complaint that
arises out of an interscholastic athletic activity, including the name of the district’s
Title IX Coordinator

fef {3123 - Uniform Complaint Procedures)
2. Includes a copy of students’ Title IX rights pursuant to Education Code 221.8

3. Explains that there is an element of risk associated with all athletic competitions and
that the district cannot guarantee that students will not be injured, despite its
commitment to provide for every participant's health and welfare

(cf. 3330 - Risk Management/lnsurance)
4. Provides information about insurance protection pursuant to Education Code 32221.5
{cf. 3/43 - Insurance)

5. Requests parental permission for the student to participate in the program and, if
appropriate, be transported by the school to and from competitions

(cf 3341.1 - Transportation for School-Related Trips)

6. States the district’s expectation that students adhere strictly to all safety rules,
regulations and instructions, as well as rules and guidelines related to conduct and
sportsmanship

{cf, 5144 ~ Discipling)
(cf. 3144.1 — Suspension and Expuision/Due Process)
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AR 6145.2(f)

ATHLETIC COMPETITION (continued)

7. Includes a copy of the local California Interscholastic Federation (CIF) league rules

8. Includes information about the CIF bylaw and district policy requiring any student
athlete and his/her parent/guardian to sign a statement that the student will not use
steroids, unless prescribed by a licensed health care practitioner, or prohibited dietary
supplements that include substances banned by the U.S. Anti-Doping Agency

fef 5131.63 - Steroids)

Regulation WESTERN PLACER UNIFIED SCHOOL DISTRICT
approved: October 21, 2008 Lincoln, California
revised: April 1, 2014

revised: October 20, 2015

revised: September 5, 2017

revised: January 15,2019
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Instruction BP 6178(a)

VOCATHONAE: CAREER TECHNICAL EDUCATION

The Board of Trustees desires to provide a comprehensive career technical education (CTE)
program in the secondary grades which integrates core academic instruction with technical
and occupational instruction in order to increase student achievement, graduation rates, and
readiness for postsecondary education and employment. The district's CTE program shall be
designed to help students develop the academic, carcer, and technical skills needed to
succeed in a knowledge- and skilis-based economy. The program shall include a rigorous
academic component and provide students with a strong experience and understanding of all
aspects of an industry.

(cf 6143 - Courses of Study)
(cf 6200 ~ Adult Education)

The district's CTE program shall focus on preparing students to enter current or emerging
high-skill, high-wage, and/or high-demand occupations. CTE opportunities may be offered
through linked leaming programs, partnership academies, apprenticeship programs or
orientation to apprenticeships, regional occupational centers or programs, (ROC/Ps), tech
prep-programs; charter schools, small [earning communities, magnet programs, or other
programs that expose students to career options while preparing them for future careers in a
given industry or interest area.

(cf. 0420.4 - Charter Scheol Authorization)
(cf. 6178.2 - Regional Occupational Center/Progrram)

The Superintendent or designee shall explore available funding sources that may be
used to support CTE programs. The Board shall review and approve all district plans
and applications for the use of district, state, and/or federal funds supporting CTE.

(cf. 3230 - Federal Graymt Funds)

The Board shall adopt district standards for CTE which meet or exceed the state’s model
content standards and describe the essential knowledge and skills that students enrolled in
these courses are expected to master. The course curriculum shall be aligned with district-
adopted standards and the state’s curriculum framework.

(cf 6011 - Academic Standards)
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BP 6178(b)

VOCATIONAL EDUCATION (continued)

(cf 6141 « Curriculum Development and Evaluation)

At least every three years, the Board shall compare the district's curriculum, course content,
and course sequence of CTE with the model state curriculum standards. (Education Code
52376)

The Superintendent or designee shall systematically review the district's CTE classes to
determine the degree to which each class may offer an alternative means for completing and
receiving credit for specific portions of the course of study prescribed by the district for high
school graduation. The Board shall ensure that these classes are equivalent in content and
rigor to the courses prescribed for graduation. (Education Code 52376)

(cf 6146.1 - High School Graduation Reguirements)
(cf 6146.11 - Alternative Credits Toward Graduation)
(cf 6146.2 - Certificate of Proficiency/High School Equivalency)

The Superintendent or designee shall develop partnerships with local businesses and
industries to ensure that course sequences, career technical and integrated curriculum,
classroom instruction and projects, and assessments have real-world relevance and reflect
labor market needs and priorities. He/she also shall work to develop connections with
businesses, postsecondary institutions, community organizations, and/or other employers to
provide students with actual or simulated work-based learning opportunities.

(c¢f 1700 - Relations Between Privare Industry and the Schools)
(c¢f- 51713.2 - Work Permits)
(cf 61781 - Work-Based Learning)

The Superintendent or designee shall collaborate with postsecondary institutions to ensure
that the district's program is articulated with postsecondary programs in order to provide a
sequential course of study. Articulation opportunities may include dual or concurrent
enrollment in community college courses.

(cf. 61721 - Concurrent Envollment in College Classes)

The Superintendent or designee shall inform all secondary students and their
parents/guardians about the CTE experiences available in the district, CTE courses that
satisfy college admission criteria, and, if applicable, CTE courses that satisfy high school
graduation requirements. In addition, secondary students shall receive individualized career
guidance and academic counseling which provides information about academic and CTE
opportunities related to the student's career goals.

(cf 3145.6 - Parental Notifications)
(¢f 6164.2 - Guidance/Counseling Services)
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BP 6178(c)

CAREER TECHNICAL EDUCATION (continued)

Prior to the beginning of each school year, the Superintendent or designee shall advise
students, parents/guardians, employees, and the general public that all CTE
opportunities are offered without regard to any actual or perceived characteristic
protected from discrimination by law. The notification shall be disseminated in
languages other than English as needed and shall state that the district will take steps to
ensure that the lack of English language skills will not be a barrier to admission and
participation in the district's CTE program. (20 USC 2354; 34 CFR 100 Appendix B,
104.8, 106.9)

{cf- 0418 - Nondiscrimination in District Programs and Activities)
(cf. 1312.3 - Uniform Complaint Procedures)

To the extent required by law, the Superintendent or designee shall invite the
participation of private school students in CTE programs supported by federal funding
under the Strengthening Career and Technical Education for the 21st Century Act
(Perkins). (20 USC 2397)

The Superintendent or designee shall ensure that teachers of CTE courses possess the
qualifications and credentials necessary to teach their assigned courses. He/she also shall
provide teachers and administrators with professional development designed to enhance their
knowledge of standards-aligned CTE and shall provide opportunities for CTE teachers to
collaborate with teachers of academic courses in the development and implementation of
integrated curriculum models.

(of 4112.2 - Certification)
{cff 47371 - Staff Development)
(cft 4331 - Staff Development)

The Superintendent or designee shall provide counsclors and other guidance personnel with
professional development that includes, but is not limited to, information about current
workforce needs and trends, requirements of the district's CTE program, work-based leaming
opportunities, and postsecondary education and employment options following high school.

The Superintendent or designee shall regularly assess district needs for facilities,
technologies, and equipment to increase students' access to the district's CTE program.
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BP 6178(d)

CAREER TECHNICAL EDUCATION (continued)

{cf. 0440 - District Technology Plan)
{cf. 3448 - Inventories)

(ef 3512 - Equipment)

(cf. 7110 - Facilities Master Plan)

The Superintendent or designee shall annually report to the Board achievement data on
participating students, including, but not limited to, the percentage of participating
students who successfully complete CTE programs, their performance on state and
district academic achievement tests, and graduation rate. Data shall be disaggregated
by program and various student subgroups. Based on such data, the Board shall
determine the need for program improvements and update the goals in the district's
local control and accountability plan as necessary.

{cf. 0500 -~ Accountability)

(cf 6162.5 - Student Assessment)

fef 6162.51 - Standardized Testing and Reporting Program)
fef 6162.52 - High School Exit Examination)

fef-6 108 —Evaluation-of the-nstwctional-Progran)
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BP 6178(e)

CAREER TECHNICAL EDUCATION (continued)

Legal Reference: (see next page) '
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BP 6178(f)

CAREER TECHNICAL EDUCATION (continued)

Legal Reference:
EDUCATION CODE
1205 Classification of counties
8006-8156 Career technical education
17078.70-17078.72 Career technical education facilities
3343033432 Health science and medical technology granis
33168 Invenrory of equipment

41540-41544 Targeted instructional inprovement block grant

44257.3 CTC recognition of study in linked learning teaching methods

{4260-44260.1 Designated subjects career technical education credentiul

44260.9 Designated subjects career technical education credential

48430 Legisiative intent; continuation education schools and classes

48980 Parental notifications

31220-31228% Courses of study, grades 7-12

51760-31769.5 Work experience education

52060-52077 Local control and accountabifity plan

52300-52499.66 Career technical education

52519-52520 Adult education, occupational training

530106-53016 California Career Pathways Trust

33070-53076.4 The California Career Technical Education Incentive Grant Program

33086 California Career Resource Network

34690-54699.1 California Partnership Acadenies

34750-34760 Cualifornia Parinership Academies, green technology and goods movement occupations
56363 Related services for students with disabilities; specially designed caveer technical edication
66203.5-66205.9 Approval of career technical education cowrses for admission to California colleges
88500-853551 Community college economic and workforce development program
GOVERNMENT CODE

54950-34963 Brown Act

LABOR COGDE

3070-3089.5 Apprenticeships

CODE OF REGULATIONS, TITLE 5

1635 Credit for work experience education

3051.14 Specially designed career technical education for students with disabilities

10070-1G075 Work experience education

10080-10092 Community classrooms

10100-10111 Cooperative vocational education

11300-11508 Regional accupational centers and programs

11533-11538 Career technical education contracts with privale postsecondary schools
11810-11611 Regional adult and vocational education councils

CODE OF REGULATIONS. TITLE &8

200-240 Apprenticeships

UNITED STATES CODE, TITLE 20

2301-2414 Earl-D—Lerking Strengthening Career gnd Technical Education for the 21% Century Act

of-2606
a307-6578 Improving the Academic Achievement of the Disadvantaged

Legal Reference: (see nex! page)
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BP 6178(g)

CAREER TECHNICAL EDUCATION (continued)

Legal Reference: (continued)
CODE OF FEDERAL REGULATIONS. TITLE 34
100.B Appendix B Guidelines for eliminating discrimination in career technical educalion programs
104,1-104.39 Section 504 of the Rehabilitation Act of 1973
106.1-106.61 Discrimination on the basis of sex, effectuating Title IX

Management Resources:

CSBA PUBLICATIONS

= O A rage ugsf i mpdaire ¢ beacipmig gy £ nia oty g dogn A L i rer ayas

2087
A Governance Perspective: Interviews with Schoeol Bagrd Members from the Nine Linked Learning
Initiative School Districts, March 2014

The Linked Learning Appreach to Higl School Reform, Governance Brief, January 2014
CALIFORNIA DEPARTMENT QF EDUCATION PUBLICATIONS

California Career Technical Education Model Crrricuium Standards, Grades Seven Through
Twelve, January 2013

Multiple Pathwavs to Student Success: Fnvisianing the New Cali

IR & R L 2, SAERED Eof e sns

Gk GG QBT A D ETH IO

s )

{ROC L) -rev-Betober-2007
Career Technical Education Framework for Cafifornia Public Schools, Grades Seven Thraugh
Twelve, January 2007

WEE SITES

CSBA: hup://www.csha.org

Association for Career and Technical Education: hiip://www.acteonline.org

California Association of Regional Occupational Centers and Programs: hitp:/fwww.carocp.org
California Career Resource Network: hitp:/iwww. californiacareers. info

California Department of Education, Career Technical Education: hitp://www.cde.ca. gov/ciict
California Department of Emplayment Development: http://www.edd. ca. gov

Cajifornia Department of Industrial Relations: http./fwnww dir.ca.gov

California Workforce Iavestment Development Board: hup:/iwww. calwia.org

Commission on Teacher Credentialing: http./favww, clc.ca.gov

University of California, a-g Course Submissions: hiip://www.ucop. edv/a-gGuidesag/
course_submissions

U.S. Departiment of Education, Office of Vocational and Adult Education;

http:/Avww.ed gov/about/officesilist/ovael/pl/ctelindex. itml

U.S. Department of Labor, Bureau of Labor Statistics: htp:/immww.bis.gov

Paolicy WESTERN PLACER UNIFIED SCHOOL DISTRICT
adopted: November 17, 2009 Lincoln, California
revised: June 16, 2015

revised: November 6, 2018

revised: January 15, 2019
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Instruction AR 6178(a)

CAREER TECHNICAL EDUCATION

Federal Grants for Career Technical Education (Perkins)

The district shall submit to the California Department of Education an application for a basic
grant of the federal Strengthening Career and Technical Education for the 21st Century Act.
The application shall address the components specified in 20 USC 2354 and any additional
requirements specified in the state plan developed pursvant to 20 USC 2342. (20°USC 2354)

(cf. 3230 - Federal Grant Funds)

updated at least once every two years. The needs assessment sha
with representatives of district CTE programs, postsecondar
workforce development boards and businesses, parents/guardi
stakeholders. (20 USC 2354)

s that are of sufficient size, scope,
oses: (20 USC 2355)

S1g) udents, including students in the middle
grades, in making informed p d decisions about future education and career
opportunities and programs of study. Such activities shall occur before students enroll
and while they are participating in a CTE program, and may include:

a. introduct
awareries

eourses or activities focused on career exploration and career
uding non-traditional fields

Readily available career and labor market information, including information
. cupational supply and demand, educational requirements, other
information on careers aligned to economic priorities, and employment sectors

’Programs and activities related to the development of student graduation and
“ career plans

d. Career guidance and academic counselors who provide information on
postsecondary education and career options

e. Any other activity that advances knowledge of career opportunities and assists

students in making informed decisions about future education and employment
goals, including nontraditional fields
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AR 6178(b)
CAREER TECHNICAL EDUCATION (continued)
f. Activities that provide students with strong experience in, and comprehensive

understanding of, all aspects of an industry

feft 6143 - Courses of Study)

2. Provide the skills necessary to pursue carcers in high-skill, high-wage
industry sectors or occupations \

(cf” 5113.2 - Work Permits)
fef. 6178.1 - Work-Based Learning)

3. Integrate academic skills into CTE programs and p
participating students in meeting state academic st

study to support

4, Provide professional develepment for teact
specialized instructional support personnel; guidance counselors, and/or
paraprofessionals, which may include the types of activities listed in 20 USC 2353

(cft 4131 - Staff Development)
(cff 4331 ~ Sraff Development)
fcf. 6164.2 - Guidance/Counseling Service:

3. Plan and carry out elements that support the implementation of CTE programs and
programs of study and-that result in increased student achievement. Such elements may

. aligned with program requirements, sustainable relationships

ceholders, opportunities for students to participate in accelerated

(cf 030 Accountability)
{cf. 6190 =Evaluation of the Instructional Program)

The district's program shall provide activities to prepare special populations for high-skill,
high-wage, or in-demand industry sectors or occupations that will lead to self-sufficiency.
Special populations shall be provided with equal access to CTE programs and shall not be
unlawfully discriminated against. Special populations include, but are not limited to, students
with disabilities, students from economically disadvantaged families, pregnant and parenting
students, out-of-work individuals, English learners, homeless students, foster youth, children
of military families, and students preparing for nontraditional fields. Nontraditional fields
include occupations or fieclds of work, including careers in computer science, technology, and
other emerging high-skill occupations, for which individuals from one gender constitute less
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AR 6178(c)

CAREER TECHNICAL EDUCATION (continued)

than 25 percent of the individuals employed in each such occupation or field of work. (20
USC 2302, 2354, 2373)

fef. 0410 - Nondiscrimination in District Programs and Activities)
{cf. 0413 - Equity)

secondary students in the district's programs and activities fun
2414. To the extent practicable, the Superintendent or desxgnee
participation of CTE teachers, administrators, and other personnel ! pﬁvate schools in the
district's inservice and preservice professional develcapment stograms funded through such
grants. (20 USC 2397) ‘

Linked Learning Programs

. mitlti-year linked learning programs in
me, interest area, or industry sector including,
but not limited to, the industry sectors identifiedin model standards adopted by the State Board
of Education pursuant to Educatio 226. The pragram shall provide all participating
students with curriculum choices that prépare them for career entry and a full range of
postsecondary options, moiudmg two-year and four-year colleges, apprenticeships, and formal

employment training,

The district shall offer one or more comprehensiv
grades 9-12 that are organized around a bro;

At a minimum, the distriet’s learning program shall include:

1. An mtegrated core curriculum that meets the eligibility requirements for admission to

the Univer: alifornia and the California State University and is delivered through
o] ject-based learning and other engaging instructional strategies that bring real-world
d relevance to the curriculum where broad themes, interest areas, and CTE
are emphasized

2. An integrated technical core of a sequence of at least four related courses that may
reflect CTE standards-based courses and that provide students with career skills, are
aligned to academic principles, and fuifill academic core requirements described in
item #1 above to the extent possible

3. A series of work-based learning opportunities that begin with mentoring and job

shadowing and evolve into intensive internships, school-based enterprises, or virtual
apprenticeships
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AR 6178(d)

CAREER TECHNICAL EDUCATION (continued)

4. Support services, including supplemental instruction in reading and mathematics, that
help students master the advanced academic and technical content that is necessary for
success in college and career

Partnership Academies

school year
(cf- 3113.1 « Chronic Absence and Truancy)

2. Past record of underachievement m: hi
behind the coursework for th ctive grade Tevel or as demonstrated by credits
achieved

3. Past record of low motivation o terest in the regular school program

4, Economic disadvantage

elow basic on the mathematics or English language arts test
sment of Student Performance and Progress

5. Scores below ba
of the California

6. Av,g?:ffgde oil av‘ age of 2.2 or below or the equivalent of a C minus

Ninth-grade teachers and counselors shall identify students eligible to participate in a
partnership academy. Participating students shall be selected by academy staff from among
those who have expressed an interest in the academy and whose parents/guardians have
approved the student's participation. (Education Code 54695)

The district's program shall provide: (Education Code 54692)

1. During each regular school term, instruction in at least three academic subjects that:
a. Prepares students for a regular high school diploma
b. Where possible and appropriate, prepares students to meet subject requirements

for admission to the California State University and University of California
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AR 6178(e)

CAREER TECHNICAL EDUCATION (continued)

c. Contributes to an understanding of the occupational field of the academy

2. CTE courses oftered at each grade level at the academy that are part of an occupational
course sequence that targets comprehensive skills and meets the criteria specified in

Education Code 54692
EN
4.
5.
following grade 11 or during grade 12
6. Additional motivational activities with P 3 egctor involvement to encourage

academic and occupational preparation

Attendance in academy classes shall b
Code 54692)

ited 10 students enrolled in the academy. (Education

The Superintendent or designee shall esta an advxsory committee consisting of individuals
involved in academy operations, including district and school administrators, lead teachers,
and representatives of the private sector. (Education Code 54692)

Apprenticeship Prog

The district shall offerhigh school and/or adult education students a program of orientation to
apprenticeshlps th t acquaints students with a broad range of career options, provides
information regarding available apprenticeship programs, and provides classroom instructional
JOb training which gu des students to a registered apprenticeable occupation.

(cf, 6200 Adult Educaﬂon}

The district's program shall:

1. Introduce students to what they need to know in order to apply, test, and interview for
acceptance into an apprenticeship program

2. Demonstrate the need for proficiency in reading and comprehension, mathematics,
science, and technology

3. Emphasize the necessity to have the ability to communicate in reading, writing,
speaking, listening, and numeration skills
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AR 6178(f)
CAREER TECHNICAL EDUCATION (continued)
4, [dentify the knowledge, skills, and attitudes needed to enter and successfully complete

an apprenticeship program

5. Provide an orientation to a specific craft or trade or to an industry

The district may enter into an agreement with a local business, labor or’
apprenticeship committee, and/or joint labor-management apprenticeship
been approved by the Department of Industrlal Relations’ D;wsw

supplemental instruction to students participating in a registe
(Education Code 8150-8155; Labor Code 3074, 3075, 3078)

Regional Occupational Center/Program

The district shall operate and/or partner with a regi sceupational center or program
(ROC/P), established pursuant to Education.Code $2335.12, which offers CTE courses, linked
learning programs, partnership academies,and/oF. pre-apprenticeship and apprenticeship
programs as appropriate.

(cf. 6178.2 - Regional Occupational Certer

Occupational course sequences offered by the ROC/P shall provide prerequisite courses
needed to enter apprentlceshlp or postsecondary vocatlonal certificate or degree programs,
focus on occupations requiring comprehenswe skills leading to high entry-level wages and/or
the possibility of significant Wage increases afier a few years on the job, offer as many courses
as possible that meet college admission requirements, and lead to attainment of an occupational
skill cemﬁcate ( éucatlon Code 52302)

Student Org mzat'

provide support, including supplies, materials, activities, and advisor
expenses,. to student organizations which engage in activities that are integral to the CTE
program and provide for the development of student leadership skills. However, no state or
federal funds shall be used to pay students' membership dues, food or lodging expenses, out-
of-state travel, or the cost of a social activity or assemblage.

fcf: 6143 - Extracurricular and Cocurricular Activities)
fcf. 6143.5 - Student Organizations and Equal Access)

Regulation WESTERN PLACER UNIFIED SCHOOL DISTRICT
approved: November 6, 2018 Lincoln, California
revised: January 15, 2019
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Instruction AR 6178(a)

CAREER TECHNICAL EDUCATION

Perkins Basic Grants for Career Technical Education

For any district program of career technical education (CTE) funded through a basic grant of
the federal Carl D. Perkins Career and Technical Education Act, the district shall submit to the
California Department of Education a districtwide plan addressing the components specified
in 20 USC 2354 and any add1t10nal reqmremems specified in the state plan deveiop d pursuant

state plan. (20 USC 2354)

The district shall offer at least one CTE program of study which: sha]
2355)

1. Improve the academic and career technical skills
integrating coherent and rigorous academic content ax

(cf. 6011 - Academic Standards)
fcf. 6143 - Courses of Study)

2. Link CTE at the secondary and po&t !§~g:{>nda levels through at least one of the

strategies specified in 20 USC 2342

(cf 6172.1 - Concurrent Enroliment in Col

erience in and understanding of all aspects of an
-based learning experiences

3. Provide students with stron
industry, which.may include wo

(cf 5113.2- Work Permits),

1ic counselors whao are involved with integrated CTE programs

(cf 4131 - Staff Development)
(cf 4331 - Staff Development)
(¢f. 6164.2 - Guidance/Counseling Services)

6. Develop and implement program evaluations, including an assessment of how the
needs of special populations, as defined in 20 USC 2302 and Board policy, are being

met

(cf 0500 - Accountability)
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AR 6178(b)

CAREER TECHNICAL EDUCATION (continued)

fcf 6190 - Evaluation of the instructional Program)

7. Initiate, improve, expand, and modernize quality CTE programs, including relevant
technology

8.
effective

9. Provide activities to prepare special populations for high-ski

demand occupations that will lead to self-sufficiency
The district's program shall consist of at least two full-year €F
duratlon of at least 300 hours or a single multiple-hour ceurse whi

rcent of course curriculum
and content shall be directly related to the deveiopmegt f car owledge and skills.

education and other consortmm P ot appropnate offer a technical preparation (tech
prep) program in accordance

1. Consist of a program of study
years of either postsecondary education in a sequential,
urse of study or an apprenticeship program

work site learning experiences as appropriate and available

rovides technical preparation in a career field, including high-skill, high-wage,
“or high-demand occupations

d. Builds student competence in technical skills and in core academic subjects, as
appropriate, through applied, contextual, and integrated instruction in a

coherent sequence of courses

€. Leads to technical skill proficiency, an industry-recognized credential, a
certificate, or a degree in a specific career field
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AR 6178(c)

CAREER TECHNICAL EDUCATION (continued)

5.

6.

f. Leads to placement in high-skill or high-wage employment or to further
education

g. Utilizes CTE programs of study, to the extent practicable

h. Meets state academic standards

Provides equal access to the full range of tec rograms to individuals who are
members of special populations. as in 20 USC 2302 and Board policy,
including the development of tech ‘prep prégram services appropriate to the needs of
special populations

Provides for preparato; that assist participating students

Coordinates with activities conducted under Title [ of the No Child Left Behind Act

(cf 6171 - Tide I Program,

spursuant to Education Code 51226. The program shall provide all participating

students with curriculum choices that prepare them for career entry and a full range of
postsecondary options, including two-year and four-year college, apprenticeship, and formal
employment training.

At a minimum, the district's linked learning program shall include:

1.

An integrated core curriculum that meets the eligibility requirements for admission to
the University of California and the California State University and is delivered through
project-based learning and other engaging instructional strategies that bring real-world
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AR 6178(d)

CAREER TECHNICAL EDUCATION (continued)

context and relevance to the curriculum where broad themes, interest areas, and CTE
are emphasized

2. An integrated technical core of a sequence of at least four related courses that may
reflect CTE standards-based courses and that provide students with cares ills, are
aligned to academic principles, and fulfill academic core requirements deseri
item #1 above to the extent possible

3. A series of work-based learning opportunities that begin wit {
shadowing and evolve into intensive internships, school-based te rises, or r virtual
apprenticeships

4. Support services, including supplemental instructio 5 and mathematics, that

help students master the advanced academic and &
success in college and career

ontent that is necessary for

Partnership Academies

The district shall operate one or
focused on a broad career theme. '
at least half of whom shall b
by three or more of the follow

wore partnershipracademies as a school-within-a-school
ie-program shall be available to students in grades 10-12,
1 are at risk of dropping out of school as indicated
. (Education Code 54690-54692)

1. Past record of itz
school year

ular attendance, with absence from school 20 percent or more of the

fef. 31131 - Chronic Abs

Past record of low motivation or disinterest in the regular school program

4. Economic disadvantage

5. Scores below basie or far below basic on the mathematics or English language arts test
of the Standardized Testing and Reporting program

6. A grade point average of 2.2 or below or the equivalent of a C minus

The district's program shall provide: (Education Code 54692)
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AR 6178(e)

CAREER TECHNICAL EDUCATION (continued)

1. During each regular school term, instruction in at Jeast three academic subjects that:

a. Prepares students for a regular high school diploma

b. Where p0551ble and appropnate prepares students to meet subject _raq ’ rements
c. Contributes to an understanding of the occupational field of"

2.
course sequence that targets comprehensive skills an
Education Code 54692

3. Classes that are block scheduled in a cluster wh ible to provide flexibility to
academy teachers and which may vary in numbeg during grade 12

4. A mentor from the business community for students during grade 11

5. An employer-based internship or work ience that occurs during the summer
following grade 11 or during grade

6. Additional motivati es with private sector involvement to encourage

academic and occupational preparation

Attendance in academy classes shall be limited to students enrolled in the academy. (Education

Code 54692)

sighee shall establish an advisory committee consisting of individuals
perations, including district and school administrators, lead teachers,

The district shall offer high school and/or adult education students a program of orientation to
apprenticeships that acquaints students with a broad range of career options, provides
information reparding available apprenticeship programs, and provides -classroom
instructional job training which guides students to a registered apprenticeable occupation.

(cf 6200 - Adult Education)

The district's program shali:
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AR 6178(f)

CAREER TECHNICAL EDUCATION (continued)

l. Introduce students to what they need to know in order to apply, test, and interview for
acceptance into an apprenticeship program

2. Demonstrate the need for proficiency in reading and comprehension, mathematics,
science, and technology

3. Emphasize the necessity to have the ability to communicate in reading;” writing,
speaking, listening, and numeration skills :

4, Identify the knowledge, skills, and attitudes needed t
an apprenticeship program

as pGSSIbie‘ihai meet college admission requirements, and lead to attamment of an occupational
skill certificate. (Education Code 52302)
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AR 6178(g)
CAREER TECHNICAL EDUCATION (continued)

Student Organizations

The district may provide support, including supplies, materials, activities, and advisor
expenses, to student organizations which engage in activities that are integral to the CTE
program and provide for the development of student leadership skills. However,.s0 state or
federal funds shall be used to pay students’ membership dues, food or lodging expenses, out-
of-state travel, or the cost of a social activity or assemblage.

(cf 6143 - Extracurricular and Cocurricular Activities)
(cf. 6145.3 - Student Organizations and Equal Access)

Regulation WESTERN PLACER UNIFIED SCHOOL DISTRICT
approved: November 6, 2018 Lincoln, California
revised: January 15, 2019
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Instruction BP 6190(a)

EVALUATION OF THE INSTRUCTIONAL PROGRAM

The Board of Trustees recognizes that it is accountable to students, parents/guardians, and the
community for the effectiveness of the district’s educational program in meeting district goals for
student learning. The Superintendent or designee shall conduct a continual evaluation of the
curriculum and the instructional program in order to identify strategies for improving impreve
student achievement.

{¢f. G200 ~ Goals for the School District)
{cf. 0300 - Accountability)
{cf. 6000 - Concepts and Roles}

{cf. 6141 — Curriculum Development and Evaluation)
(ef. 6161.1 — Selection and Evaluation of Instructional Materials)

The Superintendent or de51gnee shall pr0v1de the Board and the community with regular reports
on student ; ; e d achievement. The reports

data for each district school and for every each numerlcally s1gmﬁcant student subgroup, as
defined in Education Code 52052, including but not limited to, school and subgroup performance
on statewide achievement indicators and progress toward goals specified in the district’s local
control and accountability plan (LCAP).

(cf 8460 — Local Control and Accountability Plan)
(ef. 0510 - Schoel Accountability Report Card)
fcf. 6011 - Academic Standards)

(cf. 6161.25 - Student Assessmeni)

(cf. 6162.51 — State Academnic Achievement Tests)
(cf. 6173 — Education far Homeless Children)

fef. 6173.1 - Education for Foster Youth)

(cf. 8174 - Education for English Language Learners)

Based on these reports, the Board shall take appropriate actions to maintain the effectiveness of
programs and:-es-needed; to improve the quality of education that-provided to district students.
reeetve:

Annual Menitering Evaluation of Consolidated Application Programs

The Board and the Superintendent or designee shall annually determine whether the district's
categorical programs funded through the state's consolidated application are effective in meeting
the needs of the students they are intended to serve. As a basis for this evaluation, the
Superintendent or designee shall recommend for Board approval the specific, measurable criteria
that shall be used at each school and at the district level. These criteria may include, but are not
necessarily limited to, the progress of all students participating in the program and of each
numerically significant subgroup toward goals contained in the district's LCAP, the school's single
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BP 6190(b)

EVALUATION OF THE INSTRUCTIONAL PROGRAM (continued)

plan for student achievement, Fitle--Hecal-edueational-ageney-plan; and/or other applicable district

or school plans.

Western Association of Schools and Colleges (WASC) Accreditation

The Board believes that accreditation by the Western Association of Schools and Colleges
(WASC) can foster excellence and ongoing academic improvement in the district’s schools. The
results of the accreditation process also may demonstrate to parents/guardians and the community
that the schools are meeting their goals and objectives and the WASC criteria for school
effectiveness through a viable instructional program.
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BP 6190(c)

EVALUATION OF THE INSTRUCTIONAL PROGRAM (continued)

The Superintendent or designee shall undertake procedures whereby district schools may achieve
and maintain full WASC accreditation status. The schools shall conduct a self-study in accordance
with WASC requirements, cooperate with the WASC committee during a site visit, and develop
and review action plans to increase the effectiveness of the instructional program for students. The
Superintendent or designee shall regularly report to the Board on the status of district schools and
any WASC recommendations for school improvement.

Not later than 60 days after receiving the results of an inspection of a school by WASC or
any other accrediting agency, the Superintendent or designee shall notify parents/guardians
in writing of the inspection result and/or shall post the information on the district’s or
school’s web site. (Education Code 35178.4)

(¢ 1113 - District and School Web Sites)
(cff 5145.6 - Parental Notifications)

If any district school loses its accreditation status, the Board shall give official notice at a regularly
scheduled Board meeting. The Superintendent or designee shall provide written notification to
each parent/guardian of a student in the school that the school has lost its accreditation status,
including the potential consequences of the loss of acereditation status. This notice shall also be
posted on the district’s web site and the school’s web site. (Education Code 35178.4)

Legal Reference: {see next page)
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BP 6190(d)

EVALUATION OF THE INSTRUCTIONAL PROGRAM (continued)

Legal Reference.

EDUCATION CODE
33400-33407 Educational evaluations
35178.4 Notice of loss of accreditation status
44662 Evaluation and assessment guidelines, certificated emplayee performance
48985 Compliance with translation of parental notifications
51041 Education program, evaluation and revisions

51326 Model curviculwm standards
5205252052 1-Acadomic-Performance-drdes-Accoumtability; numerically significamt student subgroups
52060-52077 Local control and accountakbility plan

20055 Failure to comply with purposes of funds

64000-64001 Consolidated application process
CODE OF REGULATIONS, TITLE S
3930-3937 Program requirements
3942 Comntinuity of funding
UNITED STATES CODE, TITLE 20
0311 Adeguate-yearbyprogress-State plans

Management Resources:

Federal-Progrem-Monioring-strwnents

WESTERN ASSQCIATION OF SCHROCQLS AND COLLEGES PUBLICATIONS

Focus on Learning Joint WASC/CDE Process Guide, 2014

WEB SITES

CSBA: http:/twww.csha.org

Cafifornia Department of Education, Testing and Accountability: http://iwww.cde.ca.govita
Western Association of Schools and Colleges (WASC), Accrediting Commission for Schools:
AItD: WWW_ acswase. org

Policy WESTERN PLACER UNIFIED SCHOOL DISTRICT
adopted: October 21, 2008 Lincoln, California
revised: June 30, 2016

revised: January 15, 2019
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